
A transformational leader, who aligns clinical expertise, commercial 

acumen and emotional intelligence to deliver regional, national and 

international healthcare improvement programmes, focused on areas 

such as patient safety, patient and public engagement/experience and 

a multidisciplinary clinical career frameworks. 

An executive nurse who utilises her considerable board level 

experience of leading independent, community, acute and 

commissioning sectors to support challenged healthcare organisations 

to improve clinical capability, competence and governance.  

Elaine specialises in the provision of increased executive capacity, practical mentoring support and 

improvement programme development/delivery.  She is an experienced coach and speaker/subject 

matter expert on interview practice and individual/team cohesion and performance. 

Elaine holds a PHD and M.S.c in nursing, an MBA and is registered general nurse. 
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