
IOSH Directing Safely 

This 1 day course is aimed specifically at senior management and outlines their 

responsibilities and accountabilities for the control of safety in their organisations. 

The course should enable directors from small and medium sized enterprises (up to 250 

employees) to review policy and strategies and where necessary introduce changes to 

enhance safety culture in the workplace. 

Course Overview 

The importance of strategic health and safety management and its interaction with other 

business systems. 

Directors' and employers' statutory duties. 

Identifying accident causes and planning for prevention. 

The consequences of poor health and safety management. 

Employee selection and the effect of human factors. 

Consultation and communication with employees. 

Performance monitoring for continual improvement of health and safety management. 

Delegates will: 

Have an understanding of their responsibilities and accountabilities with respect to Health 

and Safety Law 
Have an understanding of the principals of health and safety management at the most senior 
level 

Be able to review policy and strategies and introduce changes to make their organisation 
safer 

Gain a greater understanding of accident causation and prevention 

Assessment 

Candidates complete a practical assessment and a short multiple choice question paper. 


