
18
Cash flow
from sales

16
Competitive
products &
services,

good value
for customers

17
Reputation

15
Customer

satisfaction
and loyalty14

Branding of
product

&/or service

13
On-time
delivery

11
Cope via scrap,

rework, overtime,
excess capacity,

inventory, working
harder, etc.

12
Product &

service
quality

7
Specification
& design of
products,

mfg process
& services

8
Product &

service
compliance
to design

9
Productivity
and velocity 10

Effective
Sales Effort

0
Mgmnt &

Leadership
through

Measurement,
Analysis,

Resources, &
Focus

6
Competent
and happy
employees

2
Invest
in your

people &
systems

5
Suppliers,
resources

and support
systems

4
Awareness
of market
trends &

customer's
needs

3
Marketing

and
advertising

20
Success via
excess cash
for Share-
holder's
Equity

19
Pay for COGS,
inefficiencies,
& reinvest in

systems

1
Outside

financing
&/or sweat

equity
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