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In addition to the potential legal consequences, incidents and accidents are, by definition, unplanned,
unwanted and potentially very costly events. As well as the harm potentially caused to individuals,
they disrupt the business, demoralise employees and potentially damage your reputation with
stakeholders.

Incident and Accident Investigation

elnet consulting has extensive experience of investigating incidents, establishing the immediate and
root causes, identifying any contributory human factors, drawing conclusions and making
recommendations to prevent reoccurrence.

We can assist your own teams with specific incident investigations or provide consultancy services to
ensure the right lessons have been learnt and good practice adopted to improve your investigation
process.

As practitioners, we are fully up to date with current legislation and will use this knowledge and

experience to provide “sound” advice and examples of good practices to support you to minimise /
eradicate incidents in your business.
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