
 March 25, 2020 
Draft Agenda (Subject to Change) 

San Diego Convention Center 
San Diego, CA 

 
Wed, March 25 

 
 

7:30 a.m. – 8:30 a.m. 
 

Joint Leadership Council Networking Breakfast  
 

8:30 a.m. – 9:15 a.m. 
 
 

Joint Leadership Council Session: Washington, D.C. Update 
Chet Speed, J.D., LL.M, Vice President, Public Policy, AMGA 
 

9:15 a.m. – 9:25 a.m. 
 

Networking Break 
 

9:25 a.m. – 9:40 a.m. 
 

Welcome, Introductions, & Attendee Recognition 
Elisabeth Stambaugh, MD, MMM, Chief Medical Officer, Wake Forest Health 
Network & Chair, AMGA CMO Leadership Council 
 

9:40 a.m. – 10:15 a.m. 
 

Transitioning From Fee For Service to Fee For Value 
Alka Atal-Barrio, MMM, Chief Medical Officer & Mike Millie, MD, MBA, FACS, Chief 
Operating Officer, The Everett Clinic 

 
10:15 a.m. – 10:35 a.m. 

 
Roundtable Discussion 
 

10:35 a.m. – 10:45 a.m. Networking Break 
 

10:45 a.m. – 11:20 a.m. 
 

Lightning Round: Clinical Decision Support (How to Know When to Order What) 
1. Debra Carter, MD, Medical Director, Lehigh Valley Physician Group 

 
11:20 a.m. – 12:00 p.m. 

 
Hot Topics 

12:00 p.m. – 12:55 p.m. 
 

12:55 p.m. – 1:00 p.m. 
  

Joint Leadership Council Networking Lunch 
 
Room Break 
 

1:00 p.m. – 1:35 p.m. 
 

Switching Protocols From Primary Care to Non-Physicians* 
Caroline Goldzweig, MD, MS, Cedars-Sinai Medical Care Foundation  

 
1:35 p.m. – 2:10 p.m. 

 
Value of Advanced Practice Providers in Specialty Practices (Surgical and Medical 
Sub-Specialties)* 
Laura Nelson MD, MBA, Vice President & Chief Medical Officer (Green Bay/Northern 
Region), Prevea Health 

 
2:10 p.m. – 2:30 p.m. Roundtable Discussion 

  

2:30 p.m. – 2:40 p.m. 
 

Networking Break  
 

2:40 p.m. – 3:15 p.m. 
 

A Complicated Game: Inbasket Work in a Hyperconnected Environment 
John Barrett, MD, Executive Medical Director, University of Utah Community Clinics 
 

“The future is already here, it's just not very evenly distributed." William 
Gibson, the author who coined the term cyberspace, said that in 1993. In 



 
* Attendees should be sitting at a different table with different people to maximize networking 

2020, a complex healthcare system has run into a robust digital environment 
and consumer driven expectations of service. The future is already here, and 
it's a mess. During this presentation, we'll talk about current state, the 
problems with data, and, happily, potential short and long term solutions. 

 
 

3:15 p.m. – 3:35 p.m. 
 

Roundtable Discussion 

3:35 p.m. – 3:45 p.m. 
 

Networking Break 
 

3:45 p.m. – 4:30 p.m. 
 

Salary vs. Value and Productivity Models 
Angela Deftos, RN, MBA, DBA, Senior Vice President, Stanford Medicine 
 

4:30 p.m. – 5:00 p.m. Hot Topics 
 

5:00 p.m. 
 

Adjournment 
Elisabeth Stambaugh, MD, MMM, Chief Medical Officer, Wake Forest Health 
Network & Chair, AMGA CMO Leadership Council 
 

5:00 p.m. – 6:30 p.m. 
 

Reception for AMGA Board and Leadership Councils 


