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Our Vision

A resilient and socially inclusive
community that cares for the
well-being of all.

Our Mission

To deliver quality community services
of social value and practical benefit.

Our Values

Trust, Integrity and Transparency:

We earn the confidence of the
community by instilling these
qualities throughout every aspect of
Communities@Work.

Respect for All:

We respect everyone we deal
with, care about everyone in the
community and value difference and
diversity.

Flexibility and Responsiveness:

We are adaptive and agile in
pursuing the vision of Communities@
Work, with a proactive approach to
change and progress.

Quality and Innovation:

We are committed to excellent
service delivery, underpinned by
continuous improvement and
innovation.

Affordability and Sustainability:

We ensure our services are relevant
and appropriate as we build our
capacity for a sustainable future.
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From the Chair

Communities@Work (C@W) is now in the second year of
implementing its 2012-2014 Strategic Plan which focuses on four
broad strategic themes: quality improvement; relationships; growth
and innovation; and sustainability.

Throughout 2012-13, the Board has strived to ensure that the services
delivered by C@W are consistent with its strategic intent, aligned with
its fundamental values and responsive to the emerging needs of the
community.

S
(4]
A significant focus during the year was consideration of enhancing access to our services

by a broader cross section of the community and realising efficiencies in the light of limited
available resources.

In close consultation with the Board of the Gungahlin Regional Community Services (GRCS),
we considered options for enhancing the range and quality of community services available
to the rapidly expanding Gungahlin region and the Canberra community generally. As a result,
the Boards of C@W and GRCS agreed to merge their operations, effective from 1 July 2013.
From that date, all GRCS services sit proudly under the C@W banner.

The merger was a natural step in building on C@W'’s successful partnerships with GRCS
during 2012-13, including the delivery in Gungahlin of C@W’s Care&Share Program; Family
Day Care and In-home Care Program; Before and After School Care Program; and its Yellow
Van Food Rescue Program.

With over 35 years experience, C@W is a local organisation that understands local needs.
The merger will enable more Canberrans to tap into C@W’s substantial expertise, innovative
culture and broad suite of practical programs. In addition, it will:

O create opportunities for the development of complementary programs which provide a
continuum of care for all clients;

O increase the capacity to manage cost pressures and create efficiencies;
O provide greater career pathways and opportunities for all staff; and

O augment the capacity to undertake research and develop innovative program models
to address unmet community needs.

| would personally like to thank every Board Member for their considerable effort in facilitating
the organisation’s growth and helping to shape its future direction.

| would also like to thank the wonderful staff and volunteers of C@W who make this
organisation such an inspirational one to be involved with.

C@W remains committed to providing people in all stages of life - from birth to senior years —
with affordable, accessible and relevant services to meet their everyday needs.

I look forward to another exciting and successful year for C@W in 2013-14.

Archie Tsirimokos
Chair
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From the CEO

The Greek philosopher, Heraclitus, once said “the only thing that is
constant is change”.

Communities@Work has experienced significant change and
transformation in recent years as it has responded to emerging
community needs and critical reforms in the community sector.

In particular, the external operating environment has been impacted
substantially by progress towards the introduction of the National

’ Disability Insurance Scheme, fundamental reform of the child care
and education sector, the ‘Living Longer Living Better’ aged care reforms, increased pressure
on governments to maintain fiscal discipline and burgeoning levels of unmet need in the
community.

At the local level, the rapid growth of the Gungahlin region of Canberra has led to increased
demand for community services in that region. In response, the Boards of Communities@
Work and the Gungahlin Regional Community Service (GRCS) decided to merge their
operations from 1 July 2013. Communities@Work will assume responsibility for a range of
GRCS programs as detailed in the panel oppositie and the people of Gungahlin will benefit
from Communities@Work’s substantial experience and reach in the delivery of community
programs across a broad spectrum of interest.

While Communities@Work is committed to embracing positive change for the benefit of the
community, it is also committed to ensuring that all of its activities are driven by its vision,
mission and values. These fundamental drivers are central to our strategic thinking and lay the
platform for our future growth and development.

Our values - trust, integrity and transparency; respect for all; flexibility and responsiveness;
quality and innovation; affordability and sustainability — are ingrained into our culture and are a
critical reference point for the delivery of all our services. The Values in Action panel opposite
demonstrates the close alignment of our values and tangible deeds.

As Communities@Work continues to deliver quality community services of social value

and practical benefit, a key focus will be to ensure that all of our programs are managed
on a sustainable basis in respect of financial, social and environmental imperatives. This
will involve careful analysis of the optimum balance between children’s services programs,
community services and our fundraising capacity. In addition, we are working towards
developing an internationally recognised quality assurance framework that is accredited by
the International Standards Organisation.

| would like to acknowledge the Board for its diligent stewardship and commitment to our
vision, mission and values. | would also like to thank the dedicated and hard working staff of
Communities@Work for serving the organisation with passion and enthusiasm. Finally, | would
like to thank our many volunteers and supporters for their valued contributions to the success
of our programs.

I look forward to another rewarding year for the organisation in 2013-14.

L, /7/@/(,000;)

Lynne Harwood
Chief Executive Officer
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Serving the People

From 1 July 2013,
Communities@Work will
deliver the following suite of
community services to the
people of Gungahlin:

* Ngunnawal Child Care &
Education Centre, catering for
over 80 children.

e Before and/or After School
Care programs at Amaroo,
Bonner, Harrison, Ngunnawal,
Palmerston, Burgmann/Forde &
Burgmann/Gungahlin.

¢ School holiday programs at
Amaroo, Burgmann & Harrison
schools.

¢ Family Day Care & In-home
Care for over 150 children &
20 educators.

¢ Paint & Play programs in
Forde, Harrison & Springbank
Rise/Casey.

of Gtmgaklin

¢ Fun4Youth, providing after
school & school holiday
programs for youth with a
disability.

e Care&Share, providing food
& essential services for those
experiencing hardship.

* The Yellow Van food rescue
program.

¢ Buoyed Up in Palmerston and
Ngunnawal primary schools.

¢ Home & Community Care
to assist seniors to live
independently in their own
homes.

¢ Transport services for seniors
& people with a disability.

e Links for Life, a skills
development program for
people aged 18-25 years with
a disability.

Communities@Work Annual Report

¢ Recreational & social
activities for seniors at the
Centre4Seniors.

¢ Gungahlin Men’s Group for
social interaction & work on
various projects.

e Gungahlin Women’s Group for
mutual support, healthy ageing
& enrichment.

e Community Centres for hire at
Gungahlin, Forde, Ngunnawal &
Palmerston.

e Community development in
Gungahlin, Forde & Crace.

¢ Exercise classes including a
Gentle Exercise Class for the
over 50s, Yoga/Pilates, Thump
Boxing & Jump into Fitness.

¢ Art with Style classes for
beginner & experienced artists,
& a Mini Michelangelos art class
for young people.

.
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Nurturing and
Educating Children

Communities@Work has been providing children’s

services for the ACT community for over 35 years.

This experience is reflected in a diverse range of
high quality and flexible services.
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) Child Care and
" Education Centres

1,350

children enrolled in our centres

1

1,041

families enrolled in our centres

Communities@Work’s Child Care and Education Centres
provide much more than child care - they are diverse,
innovative and caring environments in which our qualified
and experienced educators encourage and foster learning.
The centres are places where relationships between
educators, children, families and the environment are formed
and education and well-being are valued.

Our twelve centres, including two Early Childhood Centres,

are spread across Canberra and offer choices ranging from

a small, intimate centre to a large, employer-sponsored centre.
We seek to provide the best possible options to meet the needs
of different families and their circumstances.

Our teams provide reliable, professional, quality education and
care. We follow the Early Years Learning Framework, a national
framework which describes childhood as a time of belonging,
being and becoming:

O Belonging is the basis for living a fulfilling life. Children
feel they belong because of the relationships they have
with their family, community, culture and place.

O Being is about living here and now. Childhood is a
special time to just 'be' - time to play, try new things and
have fun.

O Becoming is about the learning and development that
young children experience. Children start to form their
sense of identity from an early age, which shapes the
type of adult they will become.

C}:j Communities@Work Annual Report
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During the year, the following initiatives were pursued to
improve the quality of our services:

66["\\,/ oldest son hos oudism

O  Strong embracement of the National Quality Framework %?\CIJ d chn+ fo ]ﬁgﬁem’_\ﬁnﬁ

across all centres, including the National Quality Standards; ' CM?’ an tc’a lon
_ ENTTE, ruNn \/

O The professional development of our educators to 4
ensure they are up-to-date with current practices and | COTmm;flesﬁw ork. _|_| |
theory in the early childhood field, and to encourage OVE, love, love This centre:
staff retention; It has very inclusive and

O The renovation of a number of our centres to create 3@&1’ educadors WL\Q wil
more natural, home-like environments; ||S1’€? ond W0r|§ W‘ﬂ’\

O Open, respectful and regular communication with all . i 'esi M\/ 0 besf s
families, consistent with a partnership approach to child N year now, bL. My
development; younaesf (I7 mths) is now

O The celebration of a number of culturally significant O%* . & ,Same, C’em,'re and
occasions (eg Chinese New Year, Remembrance Day, it is _ﬁ‘?l‘\l‘{ |Y\C|LLS!V€ of
Reconciliation Day) and the promotion of inclusive Speci needs chidren. 9 9
practices to ensure all centres respect individual values, .

X . Belinda Black post on
lifestyles and beliefs; Ca(mberra Mums Igacebook

O Encouraging children to adopt healthy eating practices page, March 2013)

and engage in physical activity through, for example, the
establishment of kitchen gardens, participation in dance
programs and Kids at Play;

O Supporting children to be environmentally aware through
the adoption of sustainable practices such as composting,
recycling, and water and energy saving;

O Participation by three of our centres in the KidsMatter
initiative - a mental health and wellbeing framework
developed for early childhood education and care
services which has proven to make a positive
difference to the lives of Australian children.

Be Inspired...
Separation Anxiety — Rats as Therapy

James has been attending one of our Child Care and Education Centres for 12 months, but initially
suffered from separation anxiety. When James arrived at the Centre, you could hear him before you
could see him - he was crying and pulling at his mother who became upset at ‘drop-off’ and was
worn down by the distress. The educators tried distractions with toys, music and walking around
the yard, but James was very hard to settle and spent most mornings crying on and off.

One morning, the educator decided to distract James with something different and took him to
the preschool room to visit our new rats, ‘Dora & Curly’. James calmed down straight away and
the educator took Dora out of the cage and asked James if he would like to pat her. He ran his
fingers down her back and smiled at the educator. James stopped crying and now had deep
breathing with a little quiver. The educator put Dora back in her cage and told James that he could
visit again in the afternoon and help with feeding Dora and Curly.

Every morning after that experience, James wants to go and visit the rats. It has become a coping
mechanism for him now and a way for James to be able to say goodbye to mum. The family is
really pleased that James now has something special to look forward to as soon as he gets to the
Centre, and mum is pleased that she can get to work on time and tissue free.

Communities@Work Annual Report
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Be |nspired

“We enrolled our children in

Communities@Work’s Appletree House
Child Care and Education Centre this year .
after | commenced work in Tuggeranong.
Not being from this community, | did not "

-
really know where to begin when selecting % ’
a child care centre for our children. v, |/
Despite the fact that two of our three | ...—t
children are aged 2 and 4 years, we had
never really accessed long day care because to date we have been able to juggle work
arrangements to care for them at home. It would be fair to say that my husband and | were

anxious about leaving our children in the care of others and after visits to many Centres over
the years did not expect that we would ever feel comfortable with a Centre.

Fortunately for us, my work colleague told me about the wonderful experiences of her family
and extended family with Appletree House over many years. She spoke about their focus on
the community, their dedication to children and education, and the fact that staff were long
serving and committed. She told me that her now primary and secondary school aged children
often spoke about their happy times at Appletree House and asked whether they could “stop
in” to see Olga and the staff, even now! She described it as a warm, not flashy, but really
nurturing environment and encouraged me to go in and see it for myself.

| went to Appletree House and was struck at first by where it sits — in between community
facilities and hubs. It looked welcoming and like the preschool | attended as a child. Inside staff
approached me, wanted to talk about the Centre with great pride and wanted to hear about

my family and children and | found myself instantly at ease. Children at the Centre looked
happy and engaged in activities and were being helped to learn by staff. There are reminders all
over the Centre that Appletree House is engaged with this community and cares about things
outside of just providing long day care. This is really important to us because we want our
children to care about other people and be exposed to social justice values and we want them
to feel like they are part of a community.

Our children have settled in to Appletree House and really enjoy going to the local library with
staff and being part of this community. My husband and | also feel like we have been brought
into this community by staff who are also keen to engage with us. It is really nice to have our
children in a care environment so close to my work and to start to develop some connections
with this community.

| think what is different about Appletree House is that it values children as part of a family unit
and a community. It is not just about the physical care of children, it is about their development
and about supporting families to participate in work and the community, and giving them
assistance in parenting and educating their children.

It would be wonderful for Appletree House to be recognised for these small but really important
achievements. The community is made stronger by Centres such as this.”

(Parent of children at Appletree House Child Care and Education Centre)

Communities@Work
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3 66 | wont to thark everyone of llowro. for their

time ond Poﬁrience over the last few years.

When | began bringing My child o the centre

| wos of The lowest PoinJr in my life. | reodI\/
strugaled 1o 3eJr mxlseLF out of bed ever

doo/. | Telt lke o foilure: My relotionship failed,

the children were bekwing Poorly ond, 1o be
honest, noﬂ\ing went rigWr.

The stoff of the centre never J’udged me, ‘Hv\e\/

gove me Zﬁorort wormth ond compassion
when | hod lost faith in the world. | volue
ever\/ﬂ\ing thot yow have all done for the

children, but most of all | value the kope in
humani’r\/ thot yow hove gven bock 1o me.

(Parent)

Pp)
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B Family Day Care
Y and In-home Care

[ 2

”

Zielke’s Family Day Care

L]
Pam

TEReYrRY FEETRERE eI PEFIRTTY e

T iied fEibbiie bbb L viitidie

2012/2013 2012/2013
FDC SNAPSHOT IHC SNAPSHOT

131 Educators

53 Children

66 M\/ Famﬂ\/ Da\/ Core educotor tokes the time to geJr to know each of her
children Personaﬂ\/, their lkes, dislkes ond how ﬂ\e\/ intferact with her ond the
other chidren she cares for. She designs her ervironment fo best suit the
children in her care. This educodor is Jusf not on educador, she is a
second mother o my children and they are thriving in her care. 99

(Susan)
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Consistent with the National Quality framework, our Scheme offers quality child care and
education in the private homes of approved educators. Alternatively, in certain circumstances our
in-home care option provides for the care and education of children in their own homes.

FDC is particularly suitable for families seeking child care and education in a small group setting
or an environment similar to what their children may experience at home.

C@W'’s merger with the Gungahlin Regional Community Service provided us with the opportunity
to expand and enhance our FDC services in the Gungahlin community. While our Scheme
originated in Tuggeranong where we have 92 FDC educators, we now also have 18 educators in
Gungahlin, 14 in Belconnen and 7 in Woden.

ol

Family Day Care Awards 2013

Educotor of the Year

Pam Zielke, a Family Day Care educator
with C@W, was the proud winner of the
ACT Family Day Care Educator of the Year
Award for 2012-13. Nominated by her
families as Family Day Care Educator of
the Year at the International Family Day
Care conference, Pam and her families
have also actively supported C@W'’s Family
Links program by supplying Christmas
hampers to families in need.

Annual Report C

Pam Zielke FDC Educator



Our School Age Care services experienced substantial growth in
2012-13. The number of Before and After School Care services
increased by 48 per cent to 31 as a result of our partnership and
eventual merger with Gungahlin Regional Community Service.
Before and After School Care services were introduced at Neville
Bonner, Harrison, Ngunnawal, Palmerston and Amaroo schools.

The number of our After School Care programs utilising

the Australian Sports Commission’s Active After School
Communities (AASC) program doubled to eight schools. The
AASC provides primary school children with access to free sport
and other structured physical activity. The objective is to engage
children in positive, fun experiences that inspire them to join a
local sporting club.

There was a 50 per cent increase in the number of our school
holiday programs, with new programs being introduced at
Amaroo, Harrison and Neville Bonner schools.

Our vacation care program for children with and without a
disability at the Malkara primary school withessed a 50 per
cent increase in enrolments between January and June 2013.
This vindicates the development of models which integrate
mainstream children in environments which support children
with a disability.

o8
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friendy ond h )
ond Jrrec:/fr the cﬁgr\én

J'uer os | would expecfr.

The Coordinodor is
also Proar,’rive in
Providing feedbock 1o
the chrerﬂ's on the
children's behaviour,
activities and
achievements. M\{
child loves goin there,
ond con't wait 1o see
her litte friends ond

the wonderful corers 99

she has!
(School Age Care Parent)



Number of C@QW School Age Care Services:
@ 201112

18
16
14 ‘
12
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Before School After School School Holiday Participation in
Care Care Programs Active After School
Communities Programs
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Be Inspired..
The Neville Bonner Story

A productive partnership
between C@QW and the
Gungahlin Regional
Community Service resulted in
the development of a new School Age Care service at Neville Bonner Primary School.

A collaborative relationship with the school Principal and staff saw the service open on 5 January
2013. The service provides before and after school care for families living in the Bonner area and,
since the commencement of the service, enrolments have increased each term.

Along with our after school care services at the Burgmann Anglican School Forde and Valley
campuses, the service at the Neville Bonner school offers care to families of pre-school as well as
school age children.

Communities@Work Annual Report C:C




ACT Proféssional
Support Coordinator (PSC)

In 2012/2013 the
ACT PCS conducted:

The PSC aims to support, promote and develop the knowledge,
skills and behaviours that underpin quality care and education for
the benefit all children and their families. In particular, the PSC:

drives continuous improvement to help education

and care services meet the National Quality Standard,

and to understand and implement approved learning professional
frameworks, including the Early Years Learning learning events
Framework and the Framework for School Age Care;

prepares and supports educators for their changing roles
under the National Quality Framework, and enhances

their knowledge and skills in existing and new areas of Commaniies ik
ACT Prolessioral Developmant &

praCtice; and Suppod Program by - Decerrier 2003

supports the inclusion of children from diverse
backgrounds, including Indigenous children, children
with a disability and children from culturally and
linguistically diverse backgrounds.

The PSC proudly launched its new website in early 2013. The
website has created ease of access and efficiencies for the
education and care sector, including through the introduction of
an online booking system which has been welcomed with great
enthusiasm.

The organisation has continued to foster productive
relationships with the ACT Government, the Australian
Children’s Education and Care Quality Authority, the Children’s

C}:: Communities@Work Annual Report




éé We would like to
thonk you for your
assistance in prepasin
our stoff devalopmen
doo/ which was o
3reod’ success. The
Presenfer wos fruLI\/
on inspirotion ond our
educotors have 3ou'ned
mony ideas for on
outdoor erwvironment
mokeover which we
hope to commence
in the spring. We look
forword 1o the arrival
of your Pronfessiono‘l
Ieamin3 colendar each
semester and con't

wait for the next 99

one 1o ourive.

(Director Early
Childhood Program)

66 Thonks for o reodI\/
3reo§r children’s
services owouds r\igk’r.
Congrodulaﬁor\s on
Pudﬁng it all ’rogeﬂ\er
so well. It wos greotr to
see such enthusiosm
ond passsion in the
room ond the obvious
dedicotion these People
have 1o children ond

(Susan)

their profession. 99 g

Policy and Regulation Unit, all ACT regional community services
and a number of other relevant peak bodies. These relationships
ensure that the PSC is up-to-date with all relevant policy,
regulatory and best practice issues impacting on the sector.

The PSC hosted the 2012 ACT Children’s Service Gala Awards
in November 2012 at the National Convention Centre. The event
was attended by over 450 educators and VIPs from across the
education and care sector, and served to honour and celebrate
the dedication and commitment to excellence of individuals,
groups and organisations within the sector.

ACT Children’s Service Gala Awards: Caron Egle Board Member, Lynne Harwood CEO &
Carolyn Cousins Senior Manager, Professional Learning and Education & ACT PSC

ACT Children’s Service Gala Awards: award recipients
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Centre,of Professional - .
Learning & Education - WE

Communities@Work’s Centre of Professional Learning and Education (CPLE) is one of
Canberra’s leading Registered Training Organisations (RTO). We specialise in providing
first-class accredited training and professional development for people working within the
education and care sector.
Our qualifications include:

O Certificate Ill in Children’s Services (early childhood education and care)

O Certificate IV in Children’s Services (outside school hours care)

O Diploma of Children’s Services (early childhood education and care)

O Diploma of Children’s Services (outside school hours care)

In 2012-13, the CPLE had 364 active students enrolled

@ @ @

in Certifcate lll in in Certifcate IV in in Diploma of
Children’s Services Children’s Services Children’s Services

(outside school hours)

— In addition, the Centre conducted
159 professional learning sessions

attended by over

C}:: Communities@Work Annual Report



66 Thonks for o 3reod’
Aa\/. | leornt so much
ond feel o lot more

confident in My
work with toddlers.
The frainer made
us feel reloxed ond
explou’ned evar\/ﬂ\ina
realy well. | cont

wait for the 99
next class.
(Samantha - Trainee
Educator)

In addition, our professional development courses ensure that
people employed in the education and care sector are able to
keep their skills and knowledge up-to-date, consistent with new
research and trends.

We are conscious of the need to provide a delivery model that
meets the changing needs of services and their educators, and
to ensure that educators graduate with the skills, knowledge
and experiences needed to excel in their careers.

Our quality study options are designed by education and care
specialists with extensive experience in the sector. We pride
ourselves in delivering relevant training opportunities through a
combination of face-to-face class room style learning and online
learning.

At our 2013 Graduation Ceremony, 40 graduates (and 130
guests) celebrated their achievements.

Centre of Professional Leaning & Education staff
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Playgroups

Communities@Work’s (C@QW) various playgroups provide
safe and relaxed environments in which children and their 4
parents/carers can socialise and enjoy a range of activities. y ]

Our Paint and Play programs provide a fun time for children
aged under five to engage in painting, puzzles, craft and singing
in an outdoor area. The programs are free and also provide

an opportunity for parents/carers to meet others from their BD .
neighbourhood. 5 children,

w:aa ﬁenﬁléﬂ by

with more than
During the year, Paint & Play Weston was jointly facilitated by

C@W, Noah’s Ark and Woden Community Service. From 1 July

230 new families

2013, C@W will operate Paint and Play programs from Weston, registering
Richardson, Forde, Harrison and Springbank Rise/Casey.

6 | really ke thot Paint ond Ploy is so flexible and welcoming. There have been
times when | hove tuned up lafe and it hosn't mattered, whereas | have been
to some Elaygroups where it is frowned upon to ourive lode - with two kids, one
beir\g o oby, sometimes it cont be avoided. The stodff are so -Friendl\/, osh,
they even PULSL\ the prom 1o qet My bab\/ to sleeP! Thot's 3reod’ service. 3|T\e\{
also Take time out fo chat WH% ol of the carers which is \c]reouL when yow don't
know anyone else. They have olso explained C@W's other services io me
and why various activities are good for the children's development. 99

(Paint & Play client)
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Weston Pram Pushers

66 Prom Pushers is
so odfordable and
flexible. There
is no lonq tferm
commitment ond you
con J'usfr turn up
when you feel like it
Sue does a 3reod' J'ob
of infroducing new
People S0 You con
quickl\/ find common
3row\d ond form
bonds. The group is

very welcoming and
nc\)/n—judgemeg\fal. 99

(Pram Pushers client)

Foundation.

In 2012-13,

Family Day Care Playgroups

Our six Family Day Care (FDC) playgroups
provide an opportunity for children and
educators within our FDC Scheme to
come together socially and enjoy activities
facilitated by an educational leader.

The playgroups seek to foster relationships
between children and educators in an
engaging learning environment.

W\ &

in 2012/13

356 parents s

attended the Parenting
Matters Playgroup over

49 sessions

Communities@Work Annual Report

Pram Pushers is a weekly walking group which encourages
mums, dads, grandparents and carers to meet with their
children for a walk and play in the Weston area.

There is strong support between participating families, with
several families meeting outside of Pram Pushers to share
play dates and resources, and to socialise. The program is
proudly supported by Cooleman Court and the National Heart

attracted

an average of 8 families each week

L -

S

Parenting Matters Playgroup

The Parenting Matters
playgroup conducted at
Richardson provides children
with art, craft, music, stories
and other activities.

The facilitator helps to guide
children’s play in a relaxed and
supportive environment and

is also available to provide
professional development
advice on issues such as child
development, parenting and
behavioural issues.

.

@






Hope for
Disadvantaged
Children and
Young People

Communities@Work is mindful that many children
and young people are disadvantaged, vulnerable
or at-risk.

In the ACT, over the ten years to June 2012...

the number of substantiated
notifications of suspected child
by 291 %

to 861

abuse & neglect increased

O

Percentage breakdown of primary
substantiated types of harm to children
in the ACT, 2011-12

39%

Emotional
abuse

5%
Sexual
abuse

12%

Physical
abuse

Child Protection Australia 2011-12. Australian institute of Health and Welfare. 2013
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Buoyed Up

66 This is an excelent
Pméram for Primar\/ build their self-esteem:;
school children. The

. . develop their motor skills;
instructors are Po:hen’r P

with the kids and enhance their resilience;
explicit with their learn about their environment; and
instructions and value team work.

ﬁizPe?'?“hon}, ATF\e The program has been developed with the support of the Sir
STUGENTS  CONTiaence Thomas Lipton Foundation and Yachting Australia, and is
ond 0b|||+\/ fo work facilitated by the Canberra Yacht Club (CYC).

e-FFecﬁ\/eI\{ QS Pa’d’ of Since its inception in March 2012, there has been strong
9’ team has dro‘mo“hca{z interest in the program. The number of Buoyed Up participants
IMPrOVEld as o result o increased from 17 in the four months to end June 2012, to 102
their arﬁcj)od'ion 9 9 participants in 2012-13. It is expected that 9 schools will be

in uove. UP‘ participating in the program by January 2014.
(Teacher, Richardson Work has commenced on enhancing the Buoyed Up model
Prima’ry School) through the provision of specialised training to CYC instructors

on how to support vulnerable children and by considering
innovative ways of bringing the sailing experience into the
classroom during the winter months.

C}C Communities@Work Annual Report



The program receives no government funding and relies on strong community support. Many
successful fundraising events were held during the year to ensure the program’s ongoing success.

With the strong endorsement of Yachting Australia, C@W'’s Buoyed Up model is becoming the
national pro forma for several other Yacht Clubs around Australia seeking to implement similar
programs in their communities. For example, we are currently working with Noosa QLD and
Middle Harbour NSW to assist them to implement similar programs.

In 2013, C@W engaged the University of Canberra to undertake research on the impact of Buoyed
Up on students participating in the program. Preliminary results of this study are expected to be
available in November 2013 and will provide valuable information on program outcomes.

ééﬂe progrom is o, hit -
the |eamin3 experience goes
for bezond the octuol 99
oct of sou'ling.
(Sandra Daley, Senior Lecturer

University of Canberra)

In 2012/13 Total of 102 students

from
participated in Buoyed Up

Students from culturally &
nguistically diverse backgrounds

Communities@Work Annual Report CI: @



Be |n5piried

Malcom Page OAM, dual Olympic sailing gold medalist and
Buoyed Up patron, talks to Buoyed Up participant, Brayden.

Brayden’s Story

Malcolm talks to Brayden about his anxiety on
the water.

“I was 8 years old when | first went sailing and
| was so scared. My brothers pushed me in the
water and it was a long time before | wanted to
try again,” said Malcolm.

“l don’t want to fall in and | don’t like capsizing
like the other kids,” Brayden replied.

“I don’t like capsizing either,” said Malcolm.

Malcolm talks to Brayden as they get ready to
launch their boat.

“You ready to go mate? Cool! Are you steering?”
asked Malcolm.

“l don’t know....are we going to go fast?”
Brayden asked nervously looking at the water.

“We can only go as fast as the wind will allow us.
But we’ll do maximum,” explained Malcolm.

“Are we going to go up over there and not that
far?” asked Brayden.

“We will stay in this little area here okay, and if
you get adventurous we can always go out there
if you want. We’ll go step by step, you just talk to
me and tell me what you are comfortable with,”
Malcolm said reassuringly.

As Malcolm and Brayden prepare the keel,
rudder and tiller, Brayden’s nerves surface again.

“So we’re not going to go down or capsize or
anything like that?” asked Brayden.

“No, no we won’t do that. What are you
comfortable doing?” asked Malcolm.

“Maybe just to the buoy and where Steve
(Buoyed Up instructor in a motor boat) is,”
said Brayden.

“Alright, you jump in first,” Malcolm says.

“Can you get in first, we might capsize...”
Brayden hesitates.

“No, | have hold of the boat,” explained Malcolm.

Brayden climbs in.

C}:: Communities@Work Annual Report



“So not far,” Brayden worries as they slowly
pull away from shore.

“No worries, | have the main sheet and you can
steer,” said Malcolm.

“It’s [the boat] already tilting...,” Brayden said
worryingly.

“Yeah, that’s OK. Do you want to go all the way
around the buoys?” asked Malcolm.

Braydon nods and turns the tiller.

“Nice work! Good steering!” Malcolm says
encouragingly.

“Can we go back before the wind gets us?”
Brayden asked Malcolm after 5 minutes of
being on the water.

“Yeah, if you want that’s ok. The thing is, we
can’t go straight into the shore, we need to go
sideways into the wind,” Malcolm explained.

As the boat tacked into the wind...
“Whoah, whoah...” Brayden gets nervous.

“That’s it, keep turning the boat. Pull the tiller
towards you a little bit. That’s it, there now,
straighten up the tiller again,” Malcolm instructed.

Back on dry land, Brayden seems relieved.
“Was that alright?” Malcolm asked.
Brayden smiled and nodded.

“Give me five mate! See, no problems,” said
Malcolm.

Malcolm was kind enough to wear an action
camera while sailing with Brayden and the
whole experience is documented.

Although Brayden was extremely nervous
throughout, his smile sums up what he gained
from the experience.

Communities@Work Annual Report CI: @



The Galilee School

Communities@Work’s (C@W) Galilee School is an
accredited, independent school which provides an
alternative education program for disadvantaged and at-risk
young people aged 12 to 16 years in the Canberra region. It
is a special place because it caters for the needs of students
who do not fit the mainstream schooling system.

The primary focus of the School is to encourage the young
people to re-engage with the education system, by providing
pathways to further training and transition into the workforce.
Based on the ACT curriculum, the program is flexible and
structured around students’ needs. As well as having a
focus on literacy and numeracy, other topics covered include
interpersonal skills, life skills, work experience, transition
training and independence skills.

Key activities during the year were:

O Under the guidance of the Sprout Media Group,
students were involved in producing a documentary.
They had the opportunity to use a variety of media
equipment and learn about movie-making techniques
for documentary and media production. The students
had a wonderful time and created some fantastic
footage which was shown at a public screening for the
Centenary of Canberra Celebrations.

O To enhance the school’s Transition Program (to help
students transition from school to employment), the
school further developed its relationships within the
VETIS network among ACT Schools and also developed
a relationship with the ACT Chamber of Commerce and
Industry through its READY program.

Communities@Work Annual Report
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In 2012/13

young people
were enrolled

7 graduated with a
Year 10 certificate

see®
i dod

of whom

continued
onto college

2 obtained /'
school based
apprenticeships

pursued
further training
& employment



66

66
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To keep abreast of innovative practices, Galilee staff travelled to Sydney to explore
other alternative education programs. This experience allowed staff to learn from the
experiences of colleagues working in similar environments.

The school refined its curriculum further and implemented separate class grouping and
learning environments to cater for the educational needs of the students.

The school produced its first School Handbook which will be distributed to all new
students’ families, referring agencies and relevant stakeholders.

The 2012 Galilee School Gala Celebration was a proud occasion for students and
their families. Students were awarded certificates by His Excellency, the Ambassador
for the United Arab Emirates and Gai Brodtmann MP, in recognition of their significant
achievements.

Staff and students on school camp at Ulladulla Staff on team building experience in Sydney

Be Inspired

James* lives in a refuge and when he was referred to the Galilee School, he hadn’t been attending
school for months. James was actively involved in crime and was often at the Children’s Court for
various hearings. During his first two months of enrolment, James was taken to the Bimberi Youth
Justice Centre for breaching bail conditions and spent a few weeks in detention.

| got kicked out of my old school. | ottended Year 7 and 8, but got caugbd’ in o. stolen waa
in Yeor 9.

James has now been enrolled at Galilee School for almost a year and is one of our most positive
and successful students. He has an excellent attendance record and puts a significant amount of
effort into all of his classes. James has formed positive relationships with both staff and the other
students. He has also stopped smoking marijuana and is no longer involved in crime.

| didn't know about the Galilee School until the social worker told me. s Preﬁ\/ easy
fo do your work, ond the teachers J’usf keIP you out keaps. s not lke o hundred or so 99
People....ﬁ"s onl\/ o few People which is 3reod’.

James is currently in Year 10 and is on track to obtain his Year 10 certificate. He is about to start
some work experience doing landscaping and has also applied for an Australian School Based
Apprenticeship with the Master Builders Association. James hopes to gain an apprenticeship to
move into when he completes Year 10.

| dont thirk it's boring here becouse it’s a lot different to a. normal school. At a. normal
schooal yow con't sPeak to the teachers like you can here. 99

*Name changed to protect confidentiality
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Youth
Engagement

Communities@Work'’s (C@W) Youth Engagement program is Feedback from our
designed to identify and engage with vulnerable and at-risk Journey Street Art
young people who find it difficult to relate to mainstream Exhibition
service providers. 6 @

Some amazing pieces.
During the year, we assisted in the sector-wide development of \Very colourful! [t's
the Youth Engagement Framework by, for example, contributin
to the ACT Ygu’?h Engagement Papelry prepared t?y Families AC19 IOVeI\/ fo see these

pieces in the 30\J|er\/.
(Kirsty)

Looks better in here

and the Youth Coalition.
Our other activities focused on:
O cementing a partnership with the YWCA Lanyon Mura

Youth Service through the utilisation of shared resources, then on fences.
joint programs and outreach initiatives; (Kev)

O undertaking extensive research in secondary schools A areot outlet for these
and colleges in the Tuggeranong area to determine the ouna tolented artists 9 9
needs of young people for the purpose of developing ’
relevant in-school programs; (Jored)

O conducting a Journey Street Art program to provide young people with the opportunity
to learn about a variety of graffiti styles and work with local artists to prepare for an art
exhibition;

O developing constructive partnerships with Lake Tuggeranong College, Namadgi School,
St Mary Mackillop College, Caroline Chisholm School and Wanniassa High School - all of
which are enthused to be involved with in-school programs and structured activities within
our Youth Centre space;

O building relationships with the Multicultural Youth Centre, Tuggeranong Arts Centre, Child
and Family Services ACT, Hyperdome Management and Security, and the ACT Police
Youth Liaison Team; and

O working with Youth Connections to deliver a 10 week barista/cooking skills program with
Connect10 students at Lake Tuggeranong College.
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Following the completion of renovations to the Youth Centre we plan to implement inclusive
practices by conducting joint School Holiday programs and structured drop-in activities during
school term with the Fun4Youth Disability Program and Youth Engagement clientele.

Consistent with our research findings, we also plan to address the needs of young people in the
Tuggeranong community by developing and delivering the following programs:

a Resourceful Adolescent Program to increase the psychological resilience of young
people, drawing on research of successful treatments for adolescent depression and the
known psychosocial risk and protective factors;

a Literacy Program for students who have difficulty reading and writing;

a MoneySmart Program to encourage young people to make wise financial choices and
decisions in respect of debt, online transactions, jobs, buying a car and moving out of home;

Healthy Relationships Workshops;
a Road Ready program for prospective new drivers;
a Young Mothers Program to enhance the parenting skills of young mums; and

a program to help young offenders aged 18-25 to transition from the Alexander
Maconochie Centre into the community.

Inside Out Exhibition, Nicole Lawder MLA, Lynne Harwood CEO, Andrew Wall MLA and
Rebecca James Youth Engagement Coordinator

Be Inspired!

The Journey Street Art Program was highly successful in engaging with a diverse range of young
people and providing them with the opportunity to learn a variety of graffiti styles and work with
local artists through a mentoring arrangement. Participants learnt about legal graffiti and then
developed their artistic skills whilst producing high quality artwork for the Inside Out exhibition that
used canvas, furniture and other mediums suitable for a gallery.

The Gallery Exhibition opened at the Manuka Contemporary Arts Space on 17 January 2013 and ran
for four days, attracting some 89 visitors. The young people were involved in helping Narelle Phillips,
Curator from the Tuggeranong Arts Space, to make arrangements for the artworks in the gallery.
Participants were involved in the set-up and pull-down of the exhibition and many of the youth and
their families attended the launch. The exhibition received wonderful feedback in the Visitors Book
with 39 comments that greatly encouraged the young artists.

Communities@Work Annual Report C:(: @



Network
Coordination

The Network Coordinator for the Tuggeranong region is managed by Communities@Work (C@W)
and continues to work towards growth, innovation and collaborative practices consistent with the
Network Coordination 2013 Service Activity Plan. This Plan is updated quarterly and the four ACT
Network Coordinators, in consultation with the Governance Director’s group, are currently working
on strategies to address the Plan’s Identified Priority Areas which include:

Mental health

Alcohol and other drugs
Education

Domestic violence
Addressing gaps in services
Youth homelessness

The Network Coordinators are working together to build a unified approach to Network Coordination
across government services, peak bodies and key stakeholders. At the regional level, Network
Coordination is targeted towards specific needs and gaps that have been identified through the
Gateway data and during consultations with stakeholders. The Collaborative Rubric will also assist
in identifying strengths and areas for improvement within our region. A Tuggeranong Leaders
Governance Group has been established to be the steering committee for the Rubric outcomes.

Be |n5pired!

A father accessed the Youth centre and was very frustrated with his son. After having a discussion
with the Network Coordinator, a meeting was organised with the father and son to explore their
issues further. As a result of the intervention, the father was able to communicate with his son in a
more effective way and further support was marshalled to help both parties with their relationship
issues. The Network Coordinator was also able to report to the broader sector on the lack of
parenting support services in the Tuggeranong region and work is now underway to address this
unmet need.

C}:: Communities@Work Annual Report



In 2012/13

transported children

226,325km

across Canberra

Communities@Work’s InTouch program offers transportation for children and young

people within the Canberra region. These transportation services meet a wide variety of
needs from transport to and from school and specialist appointments, and the facilitation of
contact visits between children and their birth parents and other family members with whom
they are not living.

In addition, staff at InTouch are able to provide supervised contact visits whereby a child is
accompanied as they visit their birth parents, siblings or significant others in their lives. This
contact could take place in the community, or in our specially created Contact House which
provides a safe place for this facilitated contact to occur.

In the past year, we have refurbished our Contact House to provide a safe and secure environment
for our contacts to occur. We have sought to replicate a home environment for the children and
their families to enjoy. New curtains, rugs, televisions and craft supplies, as well as a dining table
and chairs in the kitchen, provide a comfortable environment in which parents and children can
bond and build relationships through play, games and cooking experiences. With the valued
support of a very dedicated volunteer team from Brookfield Multiplex, we have extended these
experiences into the outdoor environment with the installation of some fabulous new play
equipment in the garden, complete with swings, a climbing wall and a cubby house. We have also
provided shade from the summer heat with the erection of a sail over the sandpit.

As part of an ongoing commitment to improve services, we have invested in the skills and capabilities
of our staff through the delivery of a number of training experiences, including first aid, mandatory
reporting, defensive driving and personal safety courses, as well as team building days. On the
recommendation of the ACT Children and Young People Commissioner, InTouch has also been
piloting a new online and automated system for providing reports to our clients and stakeholders.
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In 2012/13 Communities@Work’s (C@W) Galilee Foster Care (GFC)

places children and young people in foster care homes
where they feel loved, accepted and safe.

Wherever possible, GFC seeks to restore children to the care of
their families. However, in some circumstances, children remain

60 children in care until they reach independence.

Increased focus has been placed on developing strong
relationships with other agencies, supporters and carers,
organising significant events and delivering relevant training.
Highlights of the year were:

were supported by GFC

O ajoint training initiative with Anglicare and Marymead
to deliver Positive Futures Caring Together training for
carers and the development of an interagency carer
training calendar;

f\

- O the development of valuable partnerships with the
GFC children Baptist Church, Palace Electric, the Canberra Theatre
were able to return to their and the Rural Fire Brigade which provided generous
birth parents or other kin support for events enjoyed by foster children and their

carers, including discounted movie and theatre tickets
and support for our Christmas party;

O increased engagement with Create, Australia’s peak
body representing the voices of children and young
people in out-of-home care, with invitations being

1 extended to Create to attend every child/young person

adopted the child she had focused event;
cared for since infancy
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participation in the national conference of the Secretariat of National Aboriginal and
Islander Child Care to assist our planning for the appropriate care of Aboriginal and Torres
Strait Islander children and young people, and the recruitment of Aboriginal and Torres
Strait Islander carers;

staff training targeted at relationship building with children and young people, case
management and communication;

participation in the ACT Government’s Out of Home Care Strategy (OOHC) Workshops
which will help shape a new ACT OOHC Strategy; and

a review of all policies and procedures, and an audit of our operations, to provide a sound
platform for future quality improvement and program development.

66 As o Permw\enJr corer of a bO\/ aﬁe&
7 ond a short ferm carer of o bO\/
ed 3, | have attended mMany events
that Golilee Foster Core has held over
the Poof year, includin morning teas
ond the annual Christmas Par’r\{. |

have found these occoasions to be a
wonderful supporf—bmlding experience,

not onl\{ between mysel and stofF, bud
also ’rkrough beir\3 o\.{ble to openl\/ share

experiences with other carers. 99

(Maxine, Carer)
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Be Inspired

It has been rewarding to see the benefits of a close community of carers with shared interests.
After a sibling group was placed with one of our carer families in an emergency situation they
developed a bond and healthy relationship with the family. When it was no longer possible for the
children to stay with that family, it was a difficult decision to make. The children were then placed
with a carer family who was in a position to be able to care for them longer term.

During the transition, the families and case manager were able to work together to ensure as much
continuity as possible. Since the transition, the first carer family has remained in regular contact
with the children and is also sharing their care by, for example, having them over for sleep-overs.

This emphasises the team effort of our wonderful carers who have the children's best interests at
heart. Not only are the children benefiting from the ongoing relationship with their first carer, but
both carer families have now developed a supportive relationship with each other.
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‘ ‘ Sounding out ideas with My
Super(}rands mentor hos been very
helpful. | om coping better now with

organisin?\ My home and cleaning
routines. | hove o. more Posi’rive home
ife ond feel | am more on fop of
things. This has ollowed me fo have
more time to spend with My kids.
(Mum of children aged 3 & 1)




( Giving Families
a Helping Hand

Family households account for the vast majority of
households in the ACT, representing

of all households

Family Composition in the ACT:

37.6%

Couple family
without children

14.6% 1.6%

One parent Other family
family

However, it would appear that many families find it
difficult to cope with the pressures of everyday life.
For example, research suggests that:

on ly 35 0/0 of parents agree
that the skills needed to maintain
a good relationship with their
partner and to be a good parent
come naturally to most people’

Communities@Work’s family programs are therefore
designed to enhance the parenting and life skills of
families, and help build their self-reliance.

1. Aust. Institute of Family Studies, Family Relationships Quarterly No 10.
2. Aust. Institute of Family Studies, A Snapshot of How Aust. Families
Spend Their Time.
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Parenting
Matters

Communities@Work’s (C@W) Parenting Matters program

provides practical and easily accessible support to families 6 6 )
to help them develop skills to strengthen and maintain We found Parentin

positive parent/child relationships. The program offers Madters ver ‘
support to families with children from birth to 8 years of age L\C|PR*|. supporTtive
through the following initiatives: ond knowledgeable.
They supporfed us
O Individual parenting support through flexible with strod e31e5 ond
appointments to cater for specific needs; routines that reall
O Home visits by qualified Parents as Teachers (PAT) mode o. difference.
educators who offer support and information about a We are now much
child’s development in the important first few years; calmier PO\I&M’S 9 9

O A weekly playgroup at which a facilitator guides
children’s play in a supportive environment and offers
professional advice on child development and behaviour.

(Parents of a 2 year old)

In 2012/13

156 people
attended our individual attended our Community comprising 356 parents

parenting sessions Skills training sessions and 543 children attended
our 49 playgroup sessions
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(66 Talking to Posenting

Modters hos ﬁiven
ence

me the confi

ond the skills to be

o better Parent
Thonk yow for
|is1'enin3.

(Mother with son
aged 3)

Be Inspired!

‘Anna’ is a young single mum with a 2 year old son, ‘Sam’.
She suffers from depression and has no contact or support
from Sam’s dad. It is also difficult for her to access family
support. Trying to cope with Sam on her own, Anna had
become isolated and was struggling with Sam’s day to day
care, his need for attention and his growing independence
and tantrums. She found she had little time left for herself.

Parenting Matters assisted Anna with regular home visits
and focussed on Anna’s relationship with Sam. We helped to
expand her knowledge of parenting, child development and
appropriate play, and worked on strategies around routines
and general behaviour. To give Anna some time to herself
and for Sam to socialise, Parenting Matters organised child
care for Sam for two days a week.

Having a better understanding of Sam’s behaviour and

with improved routines and strategies, Anna now feels she
can cope much better and her relationship with Sam has
improved. Time spent together reading has improved Sam’s
language skills and Sam’s time at child care has given Anna
the chance to start studying. Anna also became confident
enough to seek the support of her family.

pp)

To provide families with a broad suite of parenting information,
the program commenced selling a selection of books to
families at cost price. These books cover a variety of subjects
and include Triple P parenting books to children’s books with
messages that aid emotional development.

Parenting Matters staff also undertook professional training on a
range of issues including the neurobiology of complex trauma;
psychological trauma and brain behaviour across the life span;
and solution oriented mindfulness.

The program has broadened its connections with a variety of
schools, preschools, child care centre and related programs.
To enhance awareness of the program, Community Skills
training sessions were also presented including a Terrific Twos
and Threes talk at the Tuggeranong Child and Family Centre, a
Galilee Foster Care presentation and attendance at the Isabella
Plains Early Childhood School Parenting Expo.

Families attending Parenting Matters come from a culturally
diverse background including: Australia (including Aboriginal
and Torres Strait Islander peoples), China, UK, Lebanon, Sudan,
Sierra Leone, Sweden, Japan, Ethiopia, Sri Lanka and New
Zealand (including Maori peoples).
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SuperG_rands

In 2012/13,

SuperGrand mentors supported

living in social disadvantage
and vulnerability.

AN N
A

— AN

Communities@Work’s (C@W) SuperGrands are mature,
trained volunteers who are carefully matched with families
to offer complimentary one-on-one home mentoring and/or
group coaching in areas such as budgeting, meal planning,
establishing routines and basic home maintenance.

The program addresses particular vulnerabilities and the
unmet needs of parents who do not have the skills to cope
with the financial and time pressures associated with parenting
and child rearing.

The program has developed some valuable training and peer
support opportunities for SuperGrands volunteers, focusing on
working with clients with identified stress factors such as mental
health issues, living conditions characterised by domestic
squalor, hoarding tendencies and lack of parental confidence.

To ensure SuperGrand mentors are adequately equipped

with the necessary knowledge and skills, C@W developed a
specialised induction program to cater for their needs. This
training has provided mentors with more confidence in working
with vulnerable and disadvantaged clients and helped to double
the number of volunteer mentors recruited under the program
during the year.

Strong partnerships have been developed with C@W'’s
Care&Share and Parenting Matters programs to strengthen
support pathways for clients who are experiencing a multitude
of external stress factors. Awareness of the SuperGrands
program has been enhanced in the Gungahlin region and service
capacity in this high need area has also been augmented.

Through our quality improvement systems we have determined
potential opportunities to develop a more sustainable program
model that incorporates regional expansion and more
specialised mentoring.
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Stacey’s Assessment of SuperGrands Against Selected Criteria

Family functioning
Child development
Safety of family environment

Confidence in parenting

Community connectedness
& social inclusion

Improved knowledge &
skills for life learning

SuperGrands satisfies client’s
specific needs

Client’s engagement with
support services

General satisfaction with
SuperGrands services

Improved social & 10
economic participation

0 2 4 6 8 10
Poor Excellent

. Client assessment before program . Client assessment after program

Note: Indicators 6 - 10 not relevent to pre-program assessment
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Family
Links

Infant Massage Class

Communities@Work’s (C@W) Family Links program provides
coordinated and intensive support to parents and children
who are vulnerable, at-risk or disadvantaged.

6 6 | am 3rodreM to In recognition of an identified gap in services for children aged
receive Fomil 8-12 in Canberra, we have focussed on improving service
) Y provision and activities for children in this age group. In the
Links Sl)\PPOﬁ’ ond past year, the number of children in this age group supported
informadtion. | would by the program increased by 231% to 202 children. Activities
robabl\/ not be as particularly relevant in this context were Buoyed Up, Active Club
confident if | didn't and Breakfast Club.
hove access to this Overall, the number of program activities offered during the year
progrom. | feel | con increased by 120% to the following eleven activities:
O\.Sé ou'\\/ﬂ\ing, minor O Health Outreach: Activities for the families of three
or mogor, ond | know C@W Child Care and Education Centres to help them
My SU‘PPOH’ person wil build resilience for good mental health and well-being.
0 above and be\/ond O Indigenous Learning Club: Out-of-school hours
o meet my needs. | support to targeted, at-risk students at Richardson
honesty dont know IPrim:lzlry _Schoolfto h(:-,jlp them engagt(e:I \_Nith academic
how | wowd do without earning in a safe and peer support driven environment.

her Thonk You 0 O Aqua Swim: Essential life saving skills and water
much. xo 9 9 confidence for families and their children.

(Mother of 18 month
old child)

O Infant Massage: Individual and group sessions to
provide parents with an understanding of the importance
of bonding and touch with their babies and to enhance
parental confidence and well-being.

O Bringing Up Great Kids: A reflective program to
advocate the importance of early childhood development
and positive and meaningful adult/child interactions.

C}:: Communities@Work Annual Report



O Mindfulness and
Messages: An
adapted version of
Bringing Up Great
Kids aimed at
providing C@W'’s early
childhood educators
with a focus on
mindful interactions,
early childhood
brain and emotional
development, and
building positive and
nurturing relationships.

O Parents as Teachers:
Facilitated by C@W’s
Parenting Matters,
this is an international
early childhood education and family support program to assist families to enhance early

childhood development from pregnancy to three years.

Raiders Blake Ferguson and Kinnara,

Richardson Active Club

O  Buoyed Up: An introductory sailing program for students aged 7-12 years which seeks
to enhance students’ well being, confidence, team work, motor development and
employment pathways.

O Paint and Play: A popular outdoor play-based activity for families in the Richardson area
with children aged birth - 5 years, jointly facilitated by Family Links and the Tuggeranong
Child and Family Centre.

O Richardson Active Club: An out-of-school hours initiative at the Richardson Primary
School at which students are introduced to a variety of sporting and fitness activities
including fencing and aerobics.

O Breakfast Club: Providing disadvantaged youth in a specific region with a nutritious and
healthy meal prior to the school day - supported by community volunteers, C@W’s Yellow
Van and local schools.

While the program has focussed primarily in Southern Canberra, work has commenced on
strengthening relationships in the Gungahlin region with the view to servicing unmet needs in this
area in the future.

In 2012/13 Family Links...

thididitiiitiieetiittieRieee
tiitirtietirettetetireeteet ettt iR e Family Links delivered mental health
thititidittietttetititite detttettteittiint and well-being activities to
provided activities and support to 392 people
and 1 20 adUItS linked to three C@W

Child Care & Education Centres
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In 2012-13, the Reach Home Program provided a total of 11 ,887 bed nig htS to families in the AT
S S e e S e S S S S S S S
SRR
DR R R/
R RS R R
e e e i e e e S RS

using the service were
successfully housed in permanent accommodation
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66 The program

kelped me 3am the

As a spegahst within the homgles§ness sector, Reach Home confidence ond skills
has continued to support families in temporary properties, in Yo stort lookina +
conjunction with ACT Housing. The program was successful in 0 Sfort looNing 1o
securing a further three year contract and, building on its core the future, sef 300J3
supported accommodation, is well positioned to respond to ond complefe them.
increasing homelessness needs as they arise. Tkrougl'\ Reoch Home,
Reach Home uses its regular case management meetings, | was able to grow -
interactions with the wider sector and related research to not Ju5+ for my self,
ensure that quality improvement is always at the forefront of its but for My ;de\/
approach to service delivery. The program has been successful ond ﬁ,dure life. 9 9
in responding to whole-of-sector reform and reviewing its

policies and procedures consistent with best practice, program (Reach Home client)

experiences, the Raising the Standard document (a guide to
quality improvement in ACT community service organisations)
and the ACT Homelessness Charter and Service Guarantee.

The program’s strong relationship with FirstPoint has been
essential in facilitating client referrals for the provision of both
properties and outreach services. The program also operates

in partnership with other C@W and external programs so that

it can best respond to clients’ needs. This is essential when
supporting families through a strength-based case management
framework that seeks to address underlying issues of
homelessness or risk of homelessness.

Be InsPired

Judy* and her two children became homeless as a result of domestic violence over an extended
period of time. After spending time staying with her family, tension began to surface in
relationships and Judy realised that she had no options for alternative accommodation and was
at risk of homelessness. She was referred to the Reach Home Program by the Central Intake
Service, FirstPoint, on an outreach basis. When a property became available, Judy and her family
moved into our Transitional Housing Program and was provided with supported accommodation.

The program assisted Judy to identify her support needs and referred her to a range of services
which she could access both while in the program and once she was capable of moving into
permanent housing. These services included Legal Aid ACT, SuperGrands, Parenting Matters, the
Women'’s Information and Referral Centre, Paint & Play and the Domestic Violence Crisis Centre.

Judy also decided that she would like to return to study so that she could better support her
family long term. With the support of Reach Home and other collaborative programs, Judy
enrolled in a Diploma of Accounting. Her confidence in herself as a person, as a primary care giver
and as a member of the community grew significantly. She is now well on the way to getting her
life back on track.

(*Name changed to protect confidentiality)
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Alleviating
Hardship

Contrary to popular perceptions, many people
in Canberra are doing it tough:

Canberra now has the

2nd highest rate of

- = 1
homelessness in Australia

On any given night nearly
in Canberra are homeless'

over 30,000 people

in the ACT rely on food

relief services from welfare
agencies & charitable groups?

More than
ACT residents (aged 15 to 65
years) fall into the category of

the

1. ABS: Census of population and housing: Estimating Homelessness, 2011
2. End Hunger Report, FoodBank Australia, 2012
3. Detecting Disadvantage in the ACT: Report on the comparative analysis of the SEIFI and
SEIFA indexes of relative socio-economic disadvantage in the Australian Capital Territory, 2012
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Child care

The Yellow Van =

66 The Yellow Von has
been o frue gift fo our
service, improving the
food quH'\/, gving the
\/OW\3 PeOP|e n our Each month, the Yellow Van rescues over 20,000 kg of good
service o sense that the  food which provides over 60,000 meals to people in need —
C;omm&mif\/ cores... and an equivalent of 2,000 meals a day. In doing so, the program
Ieaving e\/er\/one with o also helps the environment by ensuring that the water used to

sense of doina o positive produce the food is not wasted and that the amount of food
9 P dumped as landfill is significantly reduced.
deed for the P 9 y

Our food rescue model is very efficient and operational reviews
Pl(met Thark You. 9 9 have resulted in more effective distribution of food to our charity
(Ted Noffs partners. It costs less than $1 for the Yellow Van to deliver
Foundation, Watson) enough food for one meal, thereby generating substantial
financial savings to the charitable organisations of our city.

The Yellow Van was chosen as a Charity Partner for Floriade in 2012 and 2013, and has been
warmly embraced by the Canberra community, resulting in increased community fundraising and a
positive response to food drives.

The program has built upon its strong community profile to generate increased support from
the corporate sector, schools and government departments. Donations of a shipping container,
commercial refrigerators and a commercial dishwasher have enabled the program to ‘store
forward’ and adhere to strict food handling guidelines.

A purpose-built community garden and chicken enclosure have enabled the program to effectively
‘close the loop’ environmentally. Over-supply of fresh produce is used as chicken feed or
composted, while vegetables and eggs produced in the coop/garden are distributed to charities.

The Yellow Van receives no government funding and relies on the generosity of donors, sponsors
and philanthropic grants. We are focused on local needs and every dollar donated to the Yellow
Van stays in the Canberra region.

C Communities@Work

The Yellow Van’s 5th Birthday. Lynne Harwood CEO &
David Burnett Director The Yellow Va, with mascot Yummi.



The Yellow Van Growth

Amount of food rescued

I 1 I 1 1
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Be Inspired!
College Cooks to the Rescue

A partnership to help disadvantaged people was
forged between St Edmunds College and the
Yellow Van food rescue service.

Yellow Van Director Dave Burnet and his son
Mikey, a year 9 student at St Edmund’s College,
cooked up the idea to have hospitality students
prepare food for refuges and charities.

Mikey became the liaison officer between the school and the Yellow Van, advising on deliveries
of raw produce to the school on a daily basis. The students developed a menu for the week and
the delivered produce was then prepared, cooked and packed by the hospitality students as part
of their course requirements. It was then picked up by the Yellow Van to pass on to their various
charity partners.

Acting head of Food Science and Hospitality at St Edmunds, Dean Parkes, said the partnership
provided an excellent opportunity for students to not only learn valuable skills, but to make a
difference to the community at the same time.
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66 We have never

eofen as well as we
have since Joining
Core&Share. My

children were IULck\/ to
eod vege’rables once

o. week, and now I'm
oble o offer them

five nigH’s o week.
Thorks so much 99

to everyone.
(Maree, aged 43)

VEGIE

Communities@Work’s (C@QW) Care&Share program provides
food and essential services to individuals and families who
are experiencing hardship. The services support those in
need to make life-changing choices in respect of nutrition,
budgeting and household practices with the view to helping
them build a sense of dignity, hope and empowerment.

At the commencement of the year, the program provided a
pantry of healthy food and essential items in which clients could
‘shop’ either free of charge or for a nominal fee in a safe, secure
and dignified environment; a mentoring cooking program and
nutritional advice; bus tickets and phone vouchers; financial
support and budgetary advice; emotional support and referrals
to other C@W programs and specialist organisations.

During the year, this suite of services was expanded significantly
to also include:

O a Community Cooking program, whereby volunteer
cooks prepare nutritious meals for the Care&Share
pantry and clients of the Yellow Van;

O a Walking Program in partnership with the Heart
Foundation;

O the commencement of Care&Share services in the
Gungahlin region;

O the provision of school clothing vouchers and ‘back
to school’ packs (pencils, rulers etc) for disadvantaged
families;

O the provision of shower packs; and

O the provision of swags for people who are sleeping rough.

C}:: Communities@Work Annual Report



In addition, ground work
commenced to incorporate
Working Wonders (WOW) into
Care&Share’s services. WOW
provides women in need

with free clothing, shoes and
accessories for job interviews,
work experience or other
special events.

With generous donations
from ActewAGL and other
supporters, we were able
to provide 310 hampers
to people in need over
the Christmas period. To
strengthen relationships
with other community
groups, we also delivered
presentations on the
objectives and success
of the program to Probus,
Lions and Rotary clubs.

Care&Share values its

staff and volunteers, and
has provided them with
ongoing support through

the provision of skills training
and the development of
robust policies and
procedures.

Communities

Be |nspired

With the financial support of the C3 Church Monash,
Care&Share was able to support a 15 year old local girl to
enrol in the Canberra Institute of Technology and study again
after four years out of the schooling system. We were able

to support her with a laptop and Internet access, fund her
enrolment fees and give her a MyWay bus card so that she is
independent. We have received very positive feedback from the
young girl who is now looking at employment prospects and
potentially undertaking further study. We have been inspired by
this brave young girl who has broken her cycle of dependence
and obtained her Year 10 Certificate. We wish her all the best
for the future.

Care&Share in 2012-13...

oV
VOVVOVIOVOV O
VOYVIVVOOVOY
VVVIIVVOOOOV
VOVVIVIOVVOO
VOVVIVIVVVOY
VOYVOVIVOVOO
VHOVVIVVOVVOY
VOVVOVIOVIOO
VOYVIVIVOOOV
VOYVOO Y

Number of members grew

from to1016

é = 8 people

{’
-w =

Cooking program helped 141,171 food & essential
over items were distibuted

———

=
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:——_f_‘/

Community Cooking

referrals

produced 2,642 meals were processed
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Vicki Coleman, Lynne Harwood CEO,

Kim Bool & Judith McDonnell
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Side by Side

Be Inspired

Maree* is a single woman who had experienced threatening and harassing behaviour from her
neighbour for many months. One day, the conflict resulted in her neighbour assaulting her and
subsequently being charged with the assault. Maree was required to go to court to give evidence.
She had never been to court before and had a very limited understanding of the process. Her
understanding was based primarily on what she had seen on television shows.

Before the court date, the Side by Side program provided Maree with information on giving
evidence and helped to de-mystify the concept of attending court. On the day of court, the Side
by Side volunteer met with Maree ahead of time and showed her where she had to wait to be
called into court, waited with her and reminded her of the techniques she had identified to help
her become less anxious. The volunteer also reminded Maree of court protocols and was in the
court while she gave her evidence.

As a result of this support, Maree was able to successfully navigate through the day’s court
process. She was very appreciative of the Side by Side volunteer and said she couldn’t have
faced such a daunting challenge without her.

(*Name changed to protect confidentiality)
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@6 Knowledge is o POWer-FLU ﬂ\ing. The
volunteer explajned the processes | wos
going to be irnvolved in, knew the layout

of the cowrt, knew who | shouwld falk
to oboud quesﬁons | had and wos
there with me while | waited. \Alajﬁng
con be hard, but | knew someone
wos there with me, and for me, who
understood whod kappens of Cowrt: 99

(Side by Side client)

In 2012/13
Victim Support
ACT assisted

1466
clients

Through Communities@Work’s (C@W) Side by Side program, C@W volunteers work
alongside Victim Support ACT case workers to ensure that victims of crime receive practical
and coordinated support.

In particular, the program assists victims of crime by:
O providing them with a trained volunteer to accompany them to court proceedings;

O attempting to de-mystify the court experience and reduce anxiety;

O assisting them to submit applications for funding from the Victims of Crime Financial
Assistance Scheme;

O providing general support and mentoring for victims as they navigate court processes and
systems; and

O providing referral services.

Clients accessing the program have been very diverse in terms of their age, types of crime and
cultural background.

Victim Support ACT continues to provide valuable information and expertise to the program,
including through the conduct of training sessions for our volunteers. This ensures that our
volunteers are knowledgeable and have the capacity to understand their role in sensitive
circumstances.

To enhance awareness of the program within the community and build relationships, the program
was highlighted at a number of community events including NAIDOC Week, Law Week, Seniors
Expo and White Ribbon Day.

Raising the Standard (a manual to guide quality improvement in ACT community service
organisations) and the National Standards for Involving Volunteers in Not for Profit Organisations
are utilised to ensure the adoption of high quality practices.
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Qutreach Energy
and Weﬁer Efficiency

Be Inspired

By attending a series of energy and water efficiency workshops, a client of the Outreach Energy
and Water Efficiency Program made savings of over 50% on both her electricity and gas
consumption. By learning how to read her electricity and gas meters, the client became aware
of where she could save energy and water in her home and implemented a number of practical
measures to realise these savings. She was very excited with the outcome was very grateful for
the advice and support provided by the program.

C}:; Communities@Work Annual Report



In 2012-13 the Outreach Energy and Water Efficiency Program:

assisted 1 58

households,

i = approx8
households

10, @OOOOOOOOE
efficiency workshops, = = = = =

LR R R E R EE R F E R EE R L L L ]
EESEE5EEEEE665566666565666566666668BEEBEEEEEEE 2 and installed
Clelelclelolz e lelelele otz e lele o lele Mz e e o e )e o1s e lele e e o le e lole e e Te o Le ) 1o 453
EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEE energy
GEGCSEE06E06C06006000606000560600006000000060066 and water
EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEE efficient
ClEE R EEE R EE R FEEEEEEE EEE e appliances
BEEEEEEEEEEEEE00EEEE 66605 EEEEE0EA0008000EEEEE | O
CEEEEEEEEEREEEEEEEEER EEEEEEE FEEEEEEE R R e
EEEEEEEEE855658565058058585850E000E0688aEa8a88E 2 households.

Communities@Work’s (C@W) Outreach Energy and Water Efficiency Program assists low
income households in the ACT reduce their energy and water bills through a range of
practical measures.

Funded by the ACT Government, the program educates clients on energy and water efficiency
issues, undertakes complimentary home energy assessments and replaces inefficient home
appliances with energy and water efficient appliances as recommended by the assessments.

Educational processes and resources have been updated to achieve high quality outcomes for
households. Clients attended energy and water efficiency workshops which not only enhanced
the knowledge base of clients, but also helped to foster a strong, shared focus on reducing energy
and water consumption.

Electronic processes have been developed to achieve improvements in the quality and speed of
service provided during home visits on energy and water efficiency.

New relationships have been developed with Housing ACT managers. These managers now

refer clients identified as requiring assistance through the Outreach Energy and Water Efficiency
Program. Housing ACT managers have also developed a relationship with Spotless for referral and
identification of energy and water efficiency issues.

With increased focus within C@W to build on program synergies, the Outreach Energy and Water
Efficiency Program has worked collaboratively with C@W’s Community Development and Reach
Home Programs to improve outcomes for clients.
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Caring for Seniors
and Assisting People
with a Disability

The demand for services for seniors and people
with a disability is expected to grow strongly.

Between 2010 and 2020, the number of people in
the ACT aged 65 years and over is projected to
increase by 1

2010: 37,227
seniors in ACT

16% of people in the ACT have some )
form of disability or 4 in every 25 people”

e

It is expected that

in
the ACT with a significant
and permanent disability
will be covered by the

when it commences in July 2014° :

1. ACT Popaulation Pmyjactions 2000-2059, ACT Chial Minister's Dapt

2. ARG, Survay of Disability, Ageing and Carers
A Disnbiility Come Avussdralia
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Seniors’ Support Se'rwce:s

66 | suffered from
anxieJr\/ ond had other
health issues and found
it very difficult to leave

\l\ome | rang the
Cenfre‘ﬁSemors some
time g0 ond, ofter
much encoumgement
| went alonq and | am

stil going today. | oftend
the CentredSeniors
three doofs o. week
ond enjoy the croft in
Parhcular
| also appreciote the
new -Frien&ships | hove
mode ond am o volued
member of our group.
| om amozed of where
| am Jroday - the
Centre has become o
ife line for me and
hos ke| ed me qet
bock omL er gvx
c,or\nnr\uu'\nL ond regain 99

My mdependence
(Centre4Seniors client)

Under the Australian Government’s Home and Community
Care (HACC) program, Communities@Work (C@QW) assists
the frail aged and people with disabilities to live independently
in their own homes and provides services to promote their
social inclusion in the community. In particular, we provide:

O case management, domestic assistance, personal care
and social support;
O centre-based day care at the Centre4Seniors;

O a Memory Lane program for those with early stage
dementia;

O transport to shopping/medical/social appointments; and

O mateship and woodwork at the Lanyon Men’s Group.

Case Management, Domestic Assistance and Personal Care

Our support services help seniors and people with disabilities
live independently in their own homes.

Case Workers are assigned to visit people in their homes and
talk about the specific care they may need, resulting in the
development of personal case management plans.

Such plans may include:

O the provision of domestic assistance including cleaning,
dishwashing, clothes washing, ironing, shopping and
bill-paying;

O personal care such as bathing, dressing, grooming and
eating; and

social support such as help with shopping, assistance to
visit friends and relatives or regular home visits for a chat
over a cuppa.

We continued to work in partnership with other aged care
providers and hospitals to provide high quality, holistic care
consistent with the principles of the Wellness Model.

CI: Communities@Work Annual Report



Communities@Work’s (C@W) Centre4Seniors provides centre-based day care, including the
opportunity to participate in quality recreational and exercise programs, make new friends and
enjoy a hot lunch.

During the year, a number of initiatives were
pursued to enhance social and recreational
activities for seniors including participation
in the Seniors Sports Carnival held at the
mpowerdome and the conduct of a number
of cultural sessions with the Chinese Folk
Dancers Group to recognise the cultural
diversity of our community.

In response to the growing prevalence

of dementia, a Memory Lane activity has
been introduced at the Centre4Seniors.
Memory Lane is an activity for people

with early dementia and seeks to focuses
on participants’ strengths and promote
independence in daily living in a home-like
environment.

Centre4Seniors clients ready for sport carnival

Be Inspired!

The Centre4Seniors attended the 10th annual Seniors Sports Carnival which provides an
opportunity for older people in the community to participate in modified sports that are safe and
challenging.

The Carnival is a powerful incentive for participants to enjoy and maintain regular physical activity
for good health and functional ability. It also helps to dispel some of the negative stereotypes of
ageing and strengthen community spirit and friendships.

The Centre4Seniors prepared and participated with great enthusiasm, embracing the FiSH
philosophy of Catch the Energy, Release the Potential. The team returned proudly with two silver
and one gold medal, and overall second place. What a fantastic group!

In 2012-13, C8W's HACC services provided 1 7,633 hours of support through:

centre-based
day care

personal care &

| O ...
" ® ﬁ social support
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In 2012-13,
C@W provided

transport trips

Transport

Communities@Work’s (C@W) transport service is a lifeline to
many of our clients.

The need for community transport becomes greater for
individuals who have impairments and health conditions which
restrict their ability to use other means of transport such as
driving, walking or even using public transport.

Community transport is an ‘enabler’ and assists clients to
have continued independence and confidence by transporting
them to medical and para-medical appointments, social and
community activities and shopping centres. The need for
community transport for medical purposes continues to grow
across the ACT and we are constantly reviewing our resources
to ensure services are as efficient and responsive as possible.

Our transport service operates with several vehicles on the
road each week day. We have a dedicated team of experienced
casual drivers and volunteers who provide assistance to clients
when needed, including assisting them to and from the vehicle
and escorting them to their appointment.

66 | am writing to thank the wonderfl stoff involved with C@W's fransport
team. M\/ fother recently hod open heort surgery which subsequenﬁ\/
resulted in him koo/ing o. stroke. He has been in hospital in Canberra. for
nearI\/ three months and the stoff in the franspor team, including the

drivers, have been oufs’randing in the supporf ﬂ\e\‘{ have provided To mum.
ts o

The 'FQMH\” is so very 3ro€reM for your effor

this difficult time for

us. We have now been able to organise four weeks respi’re core for dod in
Eden, so kopeﬁully we wil not need your excellent services for quLhLe some
time. Thonk Yow. agoun ond wormest regards. 99

(Transport client)

Lanyon Men’s Group

The Lanyon Men’s Group caters primarily for men in their senior
years with some form of frailty. The men become great mates as
they work on projects, share a meal, enjoy good conversation
and visit places of interest.

The men have been meeting at the Lanyon Homestead for
around 18 years and have a long standing relationship with the
Homestead and Museums and Galleries ACT who manage the
property.

Due to changing site and Homestead circumstances, the group
experienced some accommodation changes and we worked
respectively together to ensure the needs of the property and
the group were considered. As a consequence, the men met
predominantly at C@W’s Weston campus over the past year.

The men are looking forward to returning to the beautiful Lanyon
Homestead and its tranquil environment, surrounding by the
picturesque Brindabella Mountains, in the near future.

C}:: Communities@Work Annual Report



Aged Person’s Units

We have worked closely with Housing ACT to strengthen the communities at various housing
complexes in the ACT. This work has seen residents become more engaged in their communities,
participate in regular activities and achieve community goals. Connections were strengthened
between three Aged Persons Units which resulted in combined activities, trips, information
exchange and shared use of a community room.

To help celebrate the diversity of our community, we encouraged two Chinese residents at the
Wingham Aged Persons Units to arrange a Chinese New Year celebration for everyone to enjoy.
Residents learned how to make Chinese dumplings and then cooked and shared them together.

In response to issues raised by the Concerned Residents of Western Kambah (CROWK), we
provided support to help the residents raise their vegetable gardens to a height more suited to
their needs and acquire new compost for their garden beds.

In 2012-13, the Tuggeranong
Men’s Shed had

80 members
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Women’s Neighbourhood
Group

The Women'’s Neighbourhood
group is a friendly, informal
social group for women of all
ages with a focus on craft,
needlework, patchwork and
quilting. Its donations of hand-
made goods to the Canberra
Hospital, the Australian
Federal Police and the Rural
Fire Services are gratefully
received.

The Group celebrated its
20th birthday on 19 April
2013. The birthday party
had a ‘1920s-30s’ theme
and was attended by Gai
Brodtmann MP and C@W'’s
CEO, Lynne Harwood.

Tuggeranong Men’s Shed

The Tuggeranong Men’s Shed is a relaxed and creative

space for men to learn and share skills in light woodwork,
maintenance, computers and photography. Social activities and
trips to other Sheds also provide an opportunity for mateship
and networking.

The Shed is auspiced by C@W and is a proud member of the
Australian Men’s Shed Association. The Shed is supported by
the Lake Tuggeranong Sea Scouts, Bunnings Warehouse and
Canberra City Lions Inc.

A major initiative for the year was the commencement of
construction of a new Shed which will provide improved facilities.

Communities@Work Annual Report
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- providing men with the opportunity to meet in a friendly social
environment and work on meaningful projects of their choosing.

- promoting enrichment, healthy ageing and mutual support
amongst local Gungahlin women.

- assisting seniors to live independently in their own homes
through case management, domestic assistance, personal care and social support.

- providing eligible seniors with transport to medical appointments, shopping
centres and social activities.

- providing seniors with the opportunity to participate in quality
recreational programs, make new friends and enjoy a nutritious meal.

- improving health and fitness through low
impact aerobic movements, hand weight and balance exercises.

Be Inspired

Stan is an 18 year old young man who is diagnosed with autism. For most of his life he has been
living with anger management and impulse control issues in the home and at school. Stan’s
behaviour could often escalate extremely quickly, resulting in violent outbursts that led to many
sanctions from the police and school officials.

The Fun4Youth team worked hard to engage with Stan and discuss his anger issues with him.
They found that his triggers were due to a feeling of estrangement from his family and frustration
at not getting everything he wished for in life. The team identified that team sport could be a great
therapeutic activity that could teach him how to consider and interact with others and how to
communicate when he was feeling frustrated. Stan agreed that he would like to work on these
issues and also told staff that he really wanted to lose weight and lead a healthier lifestyle.

Through his involvement in F4Y’s Momentum Sports Program, Stan was able to learn how to
control his aggression and lead his indoor sports team in a positive way. These life skills have also
translated to a more balanced home life, with Stan successfully implementing a Safety Strategy
when he feels he is becoming overly emotional or violent in nature towards his family. Stan now
understands his behaviour has serious negative consequences on his life and his relationships
with others. Stan is now much happier and healthier and is looking forward to leaving school and
starting a job in the Defence Force next year.

C}C Communities@Work Annual Report
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in 201272013 FundYouth delivered

5,492 hrs

The program provides a choice of leisure activities at
different skill levels including gym and sport activities,
music, craft, board games, movies, cooking, shopping,
ten-pin bowling, art and dance. Transport is provided for
clients to attend activities and individual tailored care plans
are developed.

A significant initiative during the year was the k . :
development of our facilitated health and fitness of high quality social
program, Momentum, which is held twice a week at the support to young pecple
mpowerdome. To complement our fitness program and
promote social inclusion, a F4Y team also took part in the
Canberra Times Fun Run which was an exciting event for
everyone involved.

From 1 July 2013, Gungahlin’s after school and school
holiday programs for youth with a disability will be delivered
through C@W'’s Fun4Youth program.

66 We are very glad with our decision Yo move to
Conberra. because Fronk has hod the opporfunity
to oftend the FHY program. It has been brilliont

for him = it hos allowed him o engage with
other youwg People ond moke friends and 1o us
that is reaJI\/ impor’rant Whaod Zou do with
this progrom is outston ing. 99
(Parent of F4Y participant)
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Connections@Cooleman

66 On beholf of my
dngrer, | would lke

Many of the group members have been isolated in their Yo thonk yow for vour

homes and the program has given them an opportunity to time ond effort thot

meet new people and learn new skills in a safe and supported : ,
yow put into yes*erdoq s

environment.
wonderful Fun Run event.

space at the former youth centre at Weston. Participants have It was a Ver\f enJoyovbIe

embraced the new space with enthusiasm and are excited Obd’mﬁ for gver\/one, and
about its potential. the benefit of these

3aﬂ\erir\35 ond the degree

The group has been provided with access to a wonderful new

The program has sought to provide new challenges for

participants and opportunities to attend a range of community of POL(‘i’iCiPOj’iOV\ IS 9 9
events, including: almost immeasuroble.
the Canberra Times Fun Run; (Father of Connections@

. . . ooleman client
celebrating International Day of People with a © lent)

Disability with a community walk and talk around Lake
Tuggeranong, concluding with a barbecue supported by
the Tuggeranong Men'’s Shed;

competing in the Canberra Show;

a drumming and song writing program;

C Communities@Work



O producing Christmas cards for the Yellow Van;
O mask making with ACT Scouting; and

O  Dru Yoga with Suzie Williams. 6 6 A Connedions@
Group members were also encouraged to seek new challenges Coolemon the eo le
such as volunteer opportunities and to build networks and 9 9
friendships outside of organised group activities. As a result, reoJl\/ C’Me
some members have volunteered with C@W’s community (Family of Connections@
development program, the Men’s Shed and Six Seeds, and Cooleman client)

others have made arrangements to go to the movies or catch up
for coffee in their own time.

From 1 July 2013, C@W will assume responsibility for Links for
Life, a Gungahlin based skills development program for people
aged 18-25 years with a disability.

Be |n5|7ired

C@W'’s Connections@Cooleman was fortunate enough to have Julie and Peter from ACT Scouting
come and make masks with us. The masks are made with plaster bandages which are cut into
small strips, dipped in water and put onto people’s faces.

Everyone was initially enthusiastic until they realised they had to lie on the floor and have wet
bandages put on their faces. This was quite confronting as people had to have their eyes covered
and let someone they did not know touch their face. A few people changed their minds and did
not want to participate.

A group member and a staff member went first as the others watched. Two sisters, who were
both quite timid and initially not keen to participate, later decided to have a go after talking it over
with staff. They kept very still and were rewarded with magnificent casts of their faces. They were
both so pleased and the experience really helped them to try new things and build their self-
confidence.

The following week, the Scout leaders returned and finished the masks with binding and an elastic
tie. The group then had a great time decorating their own face masks with paint, feathers, glitter
and sequins. Volunteers and group members made extra masks for those who were unable to
make a mask for themselves, so that everyone had a mask to decorate.

This activity was not only great fun, but a great confidence booster for many participants.

In 2012-13, Connections@Cooleman provided:

m

of living skills & leisure activities for 21clients

=)o =

11
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. | Respite Options ACT

Communities@Work’s (C@W) Respite Options ACT provides flexible and supportive services
to carers and care recipients, with a focus on support for carers of persons experiencing
severe mental illness.

Over the past year, a number of changes in the nature of care provided have been evident:

©)
©)

@)

O

8

Carers have sought longer and repeated respite periods to enhance their well-being;

The proportion of carers aged 40-54 years who sought respite (primarily females)
increased from 27% to 56%;

There was an increase in the proportion of carers aged under 16 years;
There was a decline in referrals from carers of people with an intellectual disability;

There was a significant increase in the number of self-referring carers as well as the
number of referrals from other non-for-profit agencies.

Communities@Work Annual Report



In 2012-13, Respite Options ACT provided:
83 instances of SUPpPOIt to carers

each averaging 2 hours a week for four weeks
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Six See__’

Carers

Xseeg

ability o

Project partners at Six Seeds Launch

: - 4 @
( AcT Commuﬂiiiggéwg?li DL Gm&:ing

Australia KOOMARRI

Supported By: b anKmecu SNEDDENHALLEGALLOP

ééﬂxis wos so much fun,
but | wos exhousted
b\( the end of the doo/.

ve done noﬂ\ing like
this before.

Fontastic, we need

S0 Moy more progroms
ke this.

When con we
come bock? What is

the next thin
happening? J 9 9

(Participants from Six Seeds)

Six Seeds is an exciting new venture which delivers inclusive
and meaningful opportunities to young people with a
disability who would otherwise fall through the gaps in our
disability system. It focuses on the clear and identified unmet
need for post-school support options for young people with
moderate to severe disability.

The program is the collaborative effort of four highly regarded
community service providers: Carers ACT, Communities@Work,
Koomarri and DUO, together with Environmental NGO, Greening
Australia Capital Region. It is supported by the respected law
firm Snedden Hall & Gallop and bankmecu, a financial
cooperative owned by its customers and committed to

building stronger communities.

Six Seeds is not about hand-outs. It is about building inclusive,
meaningful and creative activities that will ultimately develop
into viable and sustainable business ventures. The Six Seeds
social enterprise joint venture model focuses on delivering
commercially viable horticultural and culinary initiatives, such as
conservation projects and the baking and packaging of goods
for sale.
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Six Seeds was launched in February 2013 by Gai Brodtmann e l T

MP. Since then, three projects have been undertaken: it & skl e joimt verdum
O making and packaging scrumptious gift bags of Rocky Lﬁ;‘:; i
Road for sale on Valentines Day; ade goods for Mother's Day
. . ) e them o 3 ivemns foe 10
O making quality chocolate Easter eggs for sale at Easter; _ sy

and

O producing over 300 decorated cards, jams and bath
bombs for Mother’s Day.

Participants in these projects learnt valuable teamwork,
communication and cooking skills. The projects also served to
enhance the self-esteem of many participants. All participants
received Certificates of Participation and took home a sample of
their produce for their family. Products were also distributed to
project partners and supporters.

In 2012-13 an average of 10 young people participated in the 3 projects

-~ e A A S

vov  5855° mmman
' W W W
- > T 9 v T

Valentine’s Day -astel Mother’s Day
6 participants 15 participants 10 participants
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Be Inspired

During the school holidays, Malkara visited the Pegasus Riding School for the Disabled.
Although the children were unable to ride the horses, the experienced staff encouraged even
the most tentative children to pat and groom the horses. The children were able to feed the
horses as well as play in their extensive riding arena. The horses were well behaved and calm,
and the trainers were very sensitive to the anxiety and apprehension of some of the children.
Everyone left the riding school very happy and many of the children expressed a desire to
stay even longer. Experiences such as these are critical in developing the self confidence of
children with a disability, enhancing their well-being and simply giving them the opportunity
to have fun. After such a positive experience, the children sought an assurance that we would
be going back again next holidays. And we definitely are!

C Communities@Work



66 Our J;/isiJr irc;\m the
et workshop wos
Kuffﬁndow even[i. The
children enjo ed the
wide vourie OE P ets
ond responded Posi’rlvel\/
to the Peraformcmce ond
the o Por’rtmi’ri to Ia\/
with the puppets. Those
children who were a bit
apprekensive about the
|0ur3er pup ets seemed
to find ‘ﬁ\e smoller
oanimal-themed Puppe’rs
ver caJming ond a
lot o+ fun. Overall, the
event wos successful
ond en"oxlable for all
involved, including the
educodors who had o

surprising amount 99

of fun too.
(Staff member)

In 2012-13:

31 children from 27 families
attended the Malkara vacation care proaram

C@W'’s Malkara program is the ACT's first integrated vacation care program for children
with a disability or for children who have high support needs. The program provides children
with access to a vacation care service which caters for their individual needs, interests and

general well-being.

The program is delivered in close consultation with the Malkara School and Disability ACT.
Central to the success of the program has been the opportunity to build partnerships within the
community and the Malkara team has become quite diverse and now includes C@W educators,
Learning Support Assistants from the ACT Department of Education, university students and
volunteers from Therapy ACT and the general community.

A major focus of the program has been to provide children with active engagement in leisure-
based experiences in a stimulating and safe environment. These experiences have included:

O trips to national parks and nature reserves;

O O O O

consumables.

a visit to the Pegasus Riding School;

attendance at live performance/theatre shows;

joining the Awesome Activities Holiday Program for a Mad Hatters Tea Party;
visiting the local shops to purchase items for cooking activities and everyday
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Engaging with
our Community

As well as delivering a broad suite of programs to
some clients annually, Communities@Work
(C@W) engages closely with the community in many

other ways such as harnessing the experience and

skills of volunteers, participating in community
events and fundraising activities, managing
community facilities and undertaking research.

The ACT is proud to have one
of the highest rates of
volunteerlng in Australia,

with 37.1% of the population
involved in some form of
volunteering.’

In 2012-13:

C@W coordinated or participated in
fundraising and community events.

The number of people utilising our community
and function centres increased by:

62% to
65,000.

1. Source: ABS, Voluntary Work Australia, 2010
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In 2012/13
The volunteer program was fortunate to work with a group C@w had
of four very talented University of Canberra media students 1
to produce videos to help us promote our wonderful volunteer 21 1 aCtlve
opportunities. The group created a short video to promote VO | u ntee rs
volunteering opportunities to potential volunteers, as well
as a ten minute video to be used in volunteer induction 4\'
programs to highlight C@W'’s volunteering roles. The videos
are high quality productions that will be very valuable to our inducted
ongoing volunteer program.
In March 2013, several C@W staff members attended
Volunteering ACT’s Volunteering into the Future Symposium. The
one day event explored how the volunteering sector will change
and evolve into the future. A number of local and international
speakers gave presentations focusing on how volunteering “
programs can reach their potential in a challenging and ever
changing environment. The symposium was an inspiring event, and had
raising many important issues as well as offering practical 9 CcO rpo rate

advice and solutions relating to the use of social media,

volunteer management and strategic planning. organisations

volunteer their services

C}:: Communities@Work Annual Report
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66

éé Just makir\g Peop|e l'\ovpp\,( ond seeinq their
smiles makes o bi3 difference to me. | mean599
Transport drivers that I've made an impact.

Shopping assistants (Debbie, Centre4Seniors volunteer)
Life skills mentors

Child care assistants

Administration
assistants

Marketing,
sponsorship & events

Gardening and
maintenance

Youth events

Mentors and support
assistants

Community education
assistants

Food pantry assistants

Brookfield Multiplex and Bunnings Contact House Garden
Clean-up and Playground Assembly

Food rescue assistants.

Be Inspired
Amanda’s Story

C@W’s Volunteering Program takes an inclusive approach to volunteering by offering people from
all backgrounds rewarding opportunities to give back to the community, improve their skills and
pursue their passions.

Amanda has an intellectual disability and, with the help of her support worker, approached C@W
to seek a volunteering role to help her gain some practical experience to increase her chance of
finding paid employment.

After an initial meeting with C@W, Amanda was offered the chance to volunteer at C@W'’s Jetty
Café two mornings a week. At first, Amanda was quite challenged by the work, but kept at it.
Three months later, Amanda was really enjoying her work and took up more responsibilities in
meal preparation and serving.

A couple of months later, Amanda was offered the opportunity to volunteer in another role
providing administrative support to further increase her skills and experience.

Soon after that, with newfound confidence, skill, and experience in a variety of areas, Amanda
attended a job interview for a catering assistant position. To her delight, she was offered the job.

Recently, we were excited to hear this news from Amanda’s support worker:

Amoanda. is now working 20 hours o week in a job thot she loves. She has responsibiliﬁes,
tosks and timeframes That she must adhere to. Without the oPPorJﬂmﬁ Prowded by the
Volunteer Program o C@W, this Moy not have happened. Amanda. has grown as
o person ond as someone who has worked with her over the Pas’r I8 months, | could 99
not be more ProuA of her.
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and -undraising

Communities@Work (C@W) undertakes a range of activities to promote our programs in the
community and raise much needed funds for our charitable programs.

Our promotional mediums range from traditional print and radio advertising and the conduct of
events to contemporary online engagement through a comprehensive website and social media.

The ongoing viability of many of our programs relies on donations, philanthropic grants,
sponsorship and fundraising activities, and we are grateful for the strong community support
received for many of our initiatives.

We recognise and celebrate the value of productive partnerships and have a strong track record of
working closely with businesses and other organisations to deliver better outcomes for our clients
and the community. We ensure that our partnerships are aligned culturally and that our partners
are able to create value for their own organisations. Given the diversity of our programs, we can
offer sponsors the opportunity to reach a wide range of demographic groups and target markets.

Importantly, we ensure that all partnerships make a real difference to the lives of the most
disadvantaged in our community including low-income families, the homeless, at-risk youth, the
frail aged and people with disabilities.

A partnership with C@W demonstrates a commitment to corporate social
responsibility and to building a socially inclusive, caring and sustainable

community. For information on sponsorship or partnership opportunities,
phone 6293 6500 or email mysupport@commsatwork.org.
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In 2012-13:

(( )) C@W programs Visits to the C@W
were featured in website increased
the media on by 56% to
201 occasions 129,146 visits

C@W'’s Facebook followers C@W'’s Twitter followers
I increased by 96 to 3,628 increased by 127 % to 2,1 66

C@W received 20 philanthropic
grants for its charitable programs
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Major Events

“NAIDOC on the Peninsula”
Family Fun Day to celebrate
NAIDOC Week.

Launch of The Yellow Van
Food Rescue by Minister
Andrew Barr MLA.

Meyer Vandenberg raises
$10,000 for Galilee Foster
Care.

Federal Golf Club Charity
Trivia Night fundraiser for The
Yellow Van.

Tempo Theatre’s ‘Panic
Stations’ fundraiser for The
Yellow Van.

Certificate 1 Work Skills for
Life Graduation for youth with
disabilities.

Galilee Foster Care chosen
as the charity partner for Tulip
Top Gardens Charity Auction.

o8

Calwell Community Day at
Calwell Shops.

Fundraising BBQ for Galilee
Foster Care at Bunnings

The Yellow Van chosen as
charity partner for Floriade.

Mental Health and Wellbeing
Expo.

‘Making Waves’ Buoyed Up
fundraiser dinner.

Grandparents Day at the
Tuggeranong Seniors Club.

Communities@Work
celebrates its 35th birthday at
the Canberra Southern Cross
Yacht Club.

ACT Children’s Service
Gala Awards at the National
Convention Centre.

Communities@Work Annual Report

Launch of Care&Share in
Gungahlin.

Tuggeranong Festival Family
Fun Day.

Walk the Loop: 5km walk
at Lake Burley Griffin for
International Day of People
with a Disability.

Galilee School Gala Award
Night.

Richardson Community Hub
Festival.

ACTEW AGL donates
Christmas presents to C@W
for local families in need.

The Yellow Van launched
its Unwrapping Hunger
Campaign and raised
$18,000 to deliver food to
those struggling during the
Christmas season.



The Yellow Van delivers its two
millionth meal.

Youth Engagement art
exhibition “Inside Out”
featuring youth street art.

Carole King performance to
raise funds for The Yellow Van.

Launch of Six Seeds, a social
enterprise program for youth
with disabilities.

Certificate 1 Work Preparation
Graduation at Branch Out Café

C@W announces merger
with Gungahlin Regional
Community Services from 1
July 2013.

Six Seeds sells Easter Baskets
as a social venture project.

ACT Seniors Expo.

Fundraising BBQ for Galilee
Foster Care at Bunnings.

Gold medal Olympian
Malcolm Page produces
Buoyed Up promotional
videos with students at
Canberra Yacht Club.

Narrabundah Early Childhood
School Fun Day.

National Neighbour
Day, hosted by C@W
and Gungahlin Regional
Community Services.

Tuggeranong Women'’s
Neighbourhood Group
celebrates 20th birthday

Six Seeds produces goodies
for Mother’s Day.

Seekers VIP Yellow Van
Fundraiser Concert.

Communities@Work Annual Report

Tempo Theatre: Agatha
Christie’s “The Hollow”
fundraiser for Buoyed Up.

Care&Share’s 1st birthday.

2CA Radio Broadcast at
C@W in Tuggeranong
Community Centre.

Family Day Care
Awards Night.

NuSkills (now Centre for
Professional Learning and
Development) Graduation
Ceremony.

Alfred Deakin High School
community fundraising dinner
for The Yellow Van.
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Facilities
Management

During the year, Communities@Work (C@W) managed the
Tuggeranong Community and Function Centre and the
Bonython Neighbourhood Hall which provide rooms for hire
for meetings, recreational activities and training programs.

Our focus is to provide the community with quality facilities at
affordable prices. The introduction of equipment hire services
has enhanced the appeal of our facilities and the nurture of key
relationships has resulted in a number of permanent bookings
being secured.

With the merger of C@QW and the Gungahlin Regional
Community Service on 1 July 2013, C@W will also assume
responsibility for management of the Gungahlin, Forde,
Ngunnawal and Palmerston community centres.

In 2012-13, over 50,000
people utilised the Tuggeranong
Community & Function Centre
and 15,000 people utilised the
Bonython Meighbourhood Hall

T7%0 of our 23%0 of our
customers rated customers rated
our facilities as our facilities as

excellent good

on & Tour point scale of poor/awerage/goodiexcelient.
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| am writing 1o
66 g

express my sincere
thonks to you ond
ol of the stoff of
the Tuageranon
Community on
Function Centre
for assisﬁr\g in the
SUCCess of our
bronch Plannin3 dos,.
It was a pleosure
dealing with yow from
the eginning of the
Plcmning process,
ond yow were QJWQ,\/S
ke[}FuJ with My
NUMErOUS ques’rions
ond concerns. It is
3ood to see the centre
is a vital, busy hub in
the commumi’r\,« ond it
wos o reol eye-opener

for many of owaa

team members.
(Room hirer, Sept 2012)



Information HulbsS

Network Meetings bring together community and government agencies to share information,
promote programs and activities, and to learn about the work of various agencies.

Communities@Work’s (C@W) Community Development team coordinated Network Meetings in
Tuggeranong and Weston Creek on a monthly basis with a variety of speakers. During the year,
members were able to appreciate presentations from five separate organisations.

Our Information Hubs at Weston and Lanyon provide people with ready access to information
about the myriad of services, groups and activities occurring in the community. These hubs,
supported by a number of agencies, have also enabled us to find out more about the needs of
residents in the community.

From 1 July 2013, C@W will also conduct information hubs in the Gungahlin region.

EaA ARA ARA ARA ARA ARA ARA ARA ARA ARA 1n2012-13,
10 Network

Meetings
attracted a total of

0000000000000000000000000000000000000000
259 Information 0000000000000000000000000000000000000000
0000000000000000000000000000000000000000
0000000000000000000000000000000000000000
Hubs were conducted 0000000000000000000000000000000000000000
at Weston and 6¢6060000000000000000000000000000600600060000

were 2000000000000000000

conducted at Lanyon
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Client Satisfaction Survey

6@ Your friendly

stofF are amozing.

8

Nothing is too

difficult for them.

The Produc’r Jrl'\e\/

deliver is awa/s of

3ood quaJi’r\/. Nou

quys ond 3aJs ore
awesome!
(C@W client)

pp)

Communities@Work (C@W) undertakes an annual Client
Satisfaction Survey to help gauge the level of client
satisfaction with our services and staff, and to identify
potential areas for improvement in the nature of our services
and the way we operate.

Our 2013 client satisfaction survey demonstrated high levels of
satisfaction with our services and staff. On a satisfaction scale
of 1-5 (where 5 represents very satisfied), 86% of clients gave
our staff a score of 4 or 5, and 84% of clients gave our services
a score of 4 or 5. Less than 3% of clients expressed any level of
dissatisfaction with our staff or services.

Clients commented on the high quality of our services, the high
level of respect extended to clients by staff and the willingness
of staff to listen to, and respond to, their needs. Some 85% of
clients indicated that our services improved their overall well-
being, with 65% indicating our services improved their well-
being considerably.

The values which clients associate the most with C@W are
‘respect for all’, ‘affordability’ and ‘quality’. Some 86% of clients
indicated that they would use our services in the future and
recommend our services to others.

Communities@Work Annual Report



Client Satisfaction with C@W Services

Very Satisfied

éél really volue

your excellent
services which

Satisfied

arai both
Neutral relioble ond
oFfordable. 99
(C@W client)
Dissatisfied
Very Dissatisfied
0 10 20 30 40 50 60
Per cent of clients
Client Satisfaction with C@W Staff
Very Satisfied 66“\& stoff go
well beyond
expectotions.
Satisfied ey are
nfriendly.
considerofe
Neutral ond willing to
aJch\/s kelp
when the: 99
Dissatisfied con.
(C@W client)

Very Dissatisfied

o
—h
o
ra
o

30 40 50 60 70 80
Per cent of clients
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Our success in deIiVering volued services
to the commxmiJr\/ relies signiwficomﬂy on
our orgoanisational responsiveness ond
the effectiveness of program support
functions such as human resources
monagement, information fechnolo \
quoli Y asswoance, the provision o
appropriate infrastructure and finoncial
management




(‘ Support Functions

As the breadth and scale of

Communities@Work services

has expanded, staff numbers
have also increased significantly.

C@W Staff numbers
800

700

600

500

400

300

200

100

July July July July
2010 2011 2012 2013
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Human Resources

Communities@Work’s employees are a very valuable resource

and we are proud of their commitment, professionalism and

genuine passion for making a difference in the community.
During 2012-13, the In recognition of the quality of our staff, our employment

Learning and Engagement conditions generally exceed relevant Award standards.

TearT\ delivered inducti_on The FISH! leadership philosophy is warmly embraced by all
sessions to 375 ongoing  employees and is based around four broad themes:

and casual employees. O Be There: be emotionally present for people
O Play: be creative, enthusiastic and have fun

O Make Their day: engage people in a meaningful and
/ memorable way

O Choose Your Attitude: take responsibility for how you
respond to circumstances.

A number of significant initiatives were pursued to further
enhance the skills of staff and make C@W an even better place

6 6 to work:
This induction woss O A comprehensive booklet providing new and existing
wonderful. | hove learnt employees with information about working with C@W
ond heord man\/ New and its range of activities was widely distributed;
ﬂ\lngs Reall\/ eY\JO\,’P—d O A new staff induction program was introduced to ensure
it and roud to be all staff are closely aligned with C@W'’s vision, mission
o Poﬂ' of C@W. 99 and values, and aware of the breadth of C@W activities;
(Induction program O The organisation’s recruitment and selection processes
participant) were reviewed to provide for better management
of staffing needs and more robust and transparent
processes;
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As at July 2013, C@W had 620 employees:
214 full-time, 213 part-time and 193 casual.

A
A

......................................................................

A
A A
treiteetieieeeteteietetetitateriniRtRtateRERERDRIRRRIDERERENAARGS

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
ccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccccc

------------------------------------------------------------

R R R AR R R AR R R RN N AR RO

O Through a partnership with OzHelp, a new program was
developed to support employee health and well-being, 6 @
with this program being a finalist in the ACT Health M\f _douk hter repd'l\/
Promotion Awards; eﬂJO\Ie the Plce
Program - the kids

O Arevitalised Reconciliation Action Plan (RAP) was

launched focussing on building relationships with were f}:rg"d" the CRW
Aboriginal and Torres Strait Islander (ATSI) communities; stoHf were 3( eod.

O A leadership training program was introduced to She come home so
strengthen team building and communication skills, and exhausted -
a general staff training program was implemented to | don't think she has
enhance skills development; and complefed o full doo/

O Through the SPICE Program, a fruitful relationship of work like that. 99

was developed with Volunteering ACT to provide
work experience opportunities for children at risk of
disengaging from school.

(Mother of Spice Program
participant)

What Employees Like Most About C@QW

| like the staff / my team

2012 Employee C@W makes a difference in

Satisfaction Survey the community

. | can grow / good

On a rating system opportunities

of 1to 5 (where 1 is ke my fob
very poor and 5 is very /

good), the overwhelming | am valued by my team

majority of staff gave
C@W arating of 4 or 5 Supportive management
as a place to work.

C@W is flexible towards
my needs

0 10 20 30 40 50 60
Mo. of times mentioned in employee satisfaction survey
(unsolicited)
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Information and
Communications Technology

Growth in the number of Communities@Work programs
and employees has reinforced the need for up-to-date
information and communications technologies to ensure

In 2012-13, the ICT team
responded to over

effective and efficient communication amongst staff and with 1800 requests

clients and stakeholders. from staff for information
. _ technology or website
Work commenced on the development and implementation of support.

a new ICT Strategic Plan, based on a shift in emphasis from I ——

a ‘minimum cost’ focus to a ‘maximum delivery’ focus. In — —J— hisibIBIE —L
particular, the Plan involves: hiniBiBIBIBIRIBIE ]
RIRRBREBEERB R B
O the replacement of all server hardware; AR EEE
O incorporating social responsibility into our major RIRRRABRBIREIRIE]
procurement activities; BRERARBRIEREERBR]
O building relationships with vendors; 11@&@1@[13{1
BRRRBRBIRIRIGEI
O establishing preferred ICT suppliers to maximise AR EEEEEE
discounts available; A 55 55 5555
O the commissioning of large scale network replacements RRABRABBRBRIEIGNI
across all sites; RRBRBERERER
: : . RARIBRIEBIRIEIERIGBI
O keeping ICT systems as simple as possible; ] 5 ) ] ) ) ) 5
O the restructure of the ICT team to meet organisational BEE R B R R R BB
needs; and BRI BEBEEE]
O ensuring staff have access to relevant ICT training. RRRRRBBEIEG
ERERNEFRRBEAEBEGS

51 =10 requests

C}:j Communities@Work Annual Report



In 2012-13, the
Maintenance Team

responded to ASsets and
for maintenance work - | nfraSt ru Ct U re

across the organisation.

The maintenance of our buildings and facilities to an acceptable standard is important for the
delivery of efficient services and for the comfort and safety of all staff and clients.

To cater for changing program needs, significant refurbishments of the Tuggeranong Community
and Function Centre and the Tuggeranong Youth Centre have been undertaken. The construction
of a mini-golf course at the Galilee School was also a major initiative.

A number of improvements have been made to enhance the quality and efficiency of building
maintenance activities:

O the skills and qualifications of maintenance staff have been augmented through the
recruitment of relevant specialists;

O research on the use of more sustainable products and services has been undertaken with
the view to developing a Sustainable Action Plan;

O a streamlined maintenance request system and improved risk assessment procedures
have been introduced;

O partnerships and communication with stakeholders and preferred contractors have been
strengthened;

O awareness of occupational health and safety issues has been enhanced.

Quality Assurance

Consistent with our strategic commitment to quality
improvement, Communities@Work has progressed the
development of a comprehensive Quality Management
System which will provide a consistent, holistic approach to
quality control.

QUALITY A quality management system is an essential governance tool which
R e ensures that organisational systems, processes and culture are designed
___/ to support the best possible outcomes for clients. It also ensures that quality
expectations imposed through funding agreements and relevant regulatory and
legislative instruments are appropriately met.

A Quality Manager has been appointed and a Quality Committee established to oversee
the implementation and ongoing development of our quality framework. We intend to
seek accreditation of our Quality Management System under an internationally recognised
quality standard.

Communities@Work Annual Report CI:
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‘FInance

Launch of Christmas Campaign and 2 Millionth Meal Celebration. Lynne Harwood CEO,
Andrew Barr MLA and John Minns Chief Operating Officer Independent Property Group.

Communities@Work (C@W) is diligent in adopting sound financial management practices to
ensure the efficient and effective use of resources, with appropriate accountability.

In partnership with Westpac, we have continued to facilitate a Financial Management Network
for not-for-profit organisations to promote information sharing and discussion of financial
management issues. We also facilitate an annual network meeting of children’s services which
utilise the QikKids child care management software.

Fundraising is an integral component of our financial management, particularly in respect of the
growth and development of our charitable programs. Considerable effort is devoted to conducting
fundraising events, encouraging donations and seeking sponsorship and philanthropic grants.

The following initiatives have been introduced to further improve financial management practices:
O the budgeting process has been more closely aligned with the business planning process;

O improvements have been made to financial reporting to the C@W Board and senior
management;

O program accountants have been introduced to work more closely with program managers
on financial planning issues;

O research has commenced to develop a more responsive system that incorporates work
flow management capabilities, easy-user defined reporting, human resource end to end
functionality (recruitment, performance management and payroll etc), the receipt and
acknowledgement of donations and relationship management capabilities;

O new rostering and timesheet software has been trialled with the view to developing a
paperless timesheet process across the organisation; and

O financial policies and procedures have been reviewed to build capability for
organisational growth.

C}:: Communities@Work Annual Report



2% ruonaisic,
i/ the money 1% wees N0
FEES FOR SERVICE [ ¢ | [+ from 1% OTHER

71%

Children’s Services : : Semor Services

Child Care & Education Centres . : E

] Dlsablllty&
8% @ __: ___I()utreach Services
Youth & Family : 4
©@3%

Programs

School Age Care
Family Day Care/In-Home Care -
Professional Support Coordination:

AR -Charitable Programs
Other Fee for Serice @ 2%
Programs Community Development
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Direstors' Report

For the Year Ended 30 Jung 2013

o8

Your drecloss presant their report on ing comoany for the inancial year ended 30 Jore 2013,

Dlrectors

Tre names of gach person whi has been 3 dicecion during the year and to the date of this repot ane:

Hames Position

Archee Teirmokos Diractor, Chairman

Jonn Michall Directar, Yice Char

Gai Kinsella Director, Treasurer

Meehael Sullvan Diracto:

Clirtgn Wrta Cirectar

Annele Elis Directar

John Runko Directar

Caron Egle Director

Lynre Harege Director Company Secnotary

Cirectoss have becn in office since the start of the financial year @ the date of this report unlass otterwise

stated.

Principal activiilae

The principal activites of Communities@WWork during the hinancial year were:

To provide communty services to youth aged persens, the disabled, voluntesns and families.

T provide children's service programs ncled:ng early chitdhacd seraces, Tatmly day care and schael
Bge care.

To facilitate commlniy deveoprient.

To operale the Gahles School, which offers an alterrative edwecation oragram for dizadvantaged and
al-risk young peogle

To orovide professiong. gevelzpment ang training o childroon's senvices and communily servicos,
To operate a foad rescue senace and provide wellare seny ces o he dissdvaniaged it our communmty

To operate an adv.sary program 1o 1he chi'dren's service wdusines i the ACT regarding [he incluesion
wf chi'dren with disabives or with diverse culural of indigenous backgrounds nto mainatream servises
untl the contract ceased @ Dacember 2012

There were no sigmificant changes in tha naline of these aclinties wich coourred dunrg tne yeas, however the
contract 1 operate the Inglusion Support program ceased in December 2017

In July 2013, Sungahlin Regonal Community Bery ces (GROS) was merged inla Cormmuetie s@vark, There
were no other maliers or crcumslarces that nave arisen since the end ¢f the financal year which sigadcantly
alfact. ar may sgnficantly affect the operavon of the ¢ampany in e fuiure financial yeare.

Communities@Work Annual Report



Communities@Work
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Directors” REeport
For the Year Ended 30 June 2013
Strategic themes
The company’s chjeclves, stralegies and ind cators of Suscess arg

Quallty improvement

Whe will continaally improve our prachces, systems, processes and infrastructure to erabde our people Lo
deliver services of the highest calibre

Strategies:

+  Ersurg that our w500, mission and valies vnderqpin everything we da,

+ Develop 3 quality assurance remework Lo drve rrprevements in service dehvery
+  Lingestaks benchmarking ashuilies o identify Best pract oe procedures

»  Utilise informat:on ant communcatons lesknalogy 1o maximise the effcercy and effectivengss of our
SanIGas,

Indicakars of succass:

» Al Communties@iWork staif and wolunteers align with and uncerstand our wewn, misson and values and
they are integral to our culure

«  Implernentatien of @ robusl, accredited quality assurance framework, wrich documents lessons ‘Barned
and defines how these wil be adapted to improve oulcomes.

+  Benchmarking nfammaion is available for all our programs.
» Annpal aralysis of technoloegies and systems lead o implementation of agreed imorovemants
Relationships

Chor relationships wilkh all ¢iznts and stakehaolders will be respectiul, proactive ard muwally beneficial,
characlerised gy affective and regular communication.

Strateqles:

+  Mways gedver on commitmegnts and onderakings, having the best interesls of cur cliens and
glakatolders in ming.

» Ensure that conoihons of empleyrnant ase conducive to attracting kigh qualty stalf —to be an " Empioyer of
Cheice®

v Aclively seek collaborations ard inkages wilh complementary commun by parners.

o Achvely seek alignoes with corporale partrers who share our vilues and gspiratons

Communities@Work Annual Report C:(: @



Communities@Work
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Diractors' Report
For the Year Endesd 30 June 2013
Indicators af success:
»  Clent satistaction gs measured by cient satisfachon survey
+ Capacily to attract parinegrs and achieve mprred cilcomes hrougl cersiucine collaberatsn

s Abylity 1o attract and retain qua'ity stalf and vounteers as measured by staffivoluntesr urnover rales and
satafaclion surveys as well g5 pedarmance develnoment oulcomes

v [Growlh in valee of gonations m-kind sopparl, spansorskips and number of volunteers,
Growth and Innovaticn

Ve el embrace mngualive craclices to pursue new gppordnitigs Inat complement arc enhanoe all aur
BEMVICES.

Strategies:

+  Adept innovative and best-practice approaches to growth and develspment thal respond o unimet
COMMIunitYy needs.

= Emplay @ sysemalc approach 1 research and development, ensunng re'evance and sustainatiy.

+ Diversify service delwvery models, includng Ihe apphcation of social veature, partnership, sognsgrship ang
feg-for-serice models 3% appronrane

+  Explore and covelop the polert gl of our geographe reach within the ACT, raguanal MEW and beyord
Indicators of succesa:

+« Ogectives of naw inbabves are realsed.

o Growdn in demand for existing sennces,

«  Growtn of programs using civergifed sencce models,

= Growlh in the geograchic reach of Sur pragrams.

Sustainatbillfy

W will ansure thal Commun ties@Work p'aces a sirang emphasis an vizinlty ant sustainabdity
Strategies:

¢ Qurwaboly grd shstainabilty Wil be based on detailed planning, including business case assassments
and projest management disciplines

» 'Teple bollom ne' repadieg will e adopied to ensure Wal the aconomic, enviranmental and social
irrpacis of programs are assessed

+ Fusk management conceots and praciices will be vsed to aid decision makirg and address managerman
challerges.

C}C Communities@Work Annual Report



Communities@Work
AEMN 19 125 799 559

Dlrectors" Report

For the Year Ended 30 June 2013

Wa will gevelop and imcement 8 comprekensive envirgnrmental enhancement program o optimise

suztainabiity ouicomes.

[ndicators of succesas:

LJ

Mew intiatives ang progects are veable and sustzirable.
All projects and rohatives arg based oo a oositive ‘thple botborm ling” outogme
All igentilied nsks arg mitigated o soceptable levels

A whole-ol-organ sation approash 1o environmental issues.

Members guarantea

The compary is ncorcorated under ihe Corporations Act 2007 and ¢ & company limited by guaraniee. If tha
company s wound up, the Senstiluticns states thal each member 15 required [0 contriblite a maximum of 324
each towards meeting any culstandng ghlications of the company. At 30 June 2013, the tolal amount that

mermters of the company are izbe to condibule if the campany 15 wound up s $2,000 (2092; $2.000).

Information on directors

Archie Teinimakos

John Nicholl

Gall Kingella

Archie Tsisimokos has been o the Board of Communies@@iion since 2007
ard was glecled Char of Commurites@Weork on 28 Septermber 2013, He is
the managing parner of Meyer Vandenberg Lawyers, which is ne largest
independent law fr'm i the Agstralian Cagital Terrtory, Achis graduzied
from the Austral=mn Mational University with Bachelers of Economics and
Laws [with hanours) and was admitted 10 legal prachee in 1586, He iz an
pxperienped commercizl lawyer and has wide xcerience in the negoliation
ad delvery of comples commential prejects, the negohation o ingncing and
securily arrangements and =1 large propeny develzpmants.

Jofn Mecholl jored the Communities@@Weork Board n 2010 as part of the
amygamation with Galilee Johr warmed inivally as an agocountant before
switthing o faw in 1992, In 1997 he founded Michol & Co a general law
cracice in ihe city He praclices mainy in areas of commercal and
negligence htigation gad tamity kaw.

Gail Kinsella pained the Comrmuriktesi@iwork Board of Qiractare in 2010 ag
part of the amalgamation with Galtes, ard in Juse 2011 waz elecled as
Treascrer. Sad g g dinecter of Kingella Parners Chadered Accountanis a
Fal'ow of the Inshtute of Chareren Accountanits [ICAA) & Fellow of 1he
Taxabon Instijute of Australa Charered Tax Adwizer and a member of
Fiagneial Servces institule ol Aostrala Sanlhis a Commissionsr on lne Legal
A ACT Boara, 3 memioer of the 1ICA8°2 Public Practice Advisory Committes
ang a memcer of Rotary Club of Brinoabelka.
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Communities@Work
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Directors’ Report

For the Year Ended 30 Juna 2013

Infermation on directors confinued

Lynne Harwood

Michas! Sullivan

Chinton While

Annette Ellis

John Aunks

Caron Egle

Communities@Work

Lynne Harwood 5 Chiel Execubwe Office of Communities® Work, With
exlensne axparignce N the not-for-proft sector, Lynne was gravicusly CEO
of Galiee lne, an crganisation suppstng disadvantiaged chizdren and youth
ard CEOQ of HomeHe'p Servces ACT Ing, which provided in-home supoor to
3,500 elderly and disabled clienls.

Lynne has a Bache'or of Commerce gegree and iz 8 Cerified Practizing
Arcoupntant. Lynne nas strorg skills v slralegic leadership. orgarsatonal
capablity srd ousiness agumen. |n pariowtar, she  understands he
importaice oF sinlng A calance oetween busness fundamentzls and
ermpathy in ensurng the success for not-for-prall endeavalrs.

phike Suhvan jpinen Ihe Communtes@yWork Board in 2008, Mike has had a
Ihorty year career in the Cormgnwgalth, ACT Gowerrment, MSW Loca!
Government and the private segior. Mosl postions have invalvad engneenng
and boiding corsluslion and faciltiss managemert Wik bas a Bache'or of
Gl Engereenng o the Lniversity of Sydney

Clintern While has served on the Communiles@EWork Egard zince 2007,
Clinton Pas 3 background in busmness, accounlicg. adminslration and
management n bt the puplic ard privale saciors and has an gcive
imvalvamenlia the arts and community seclors Clinton has 3 Bacnelor of Afs
(Accounting) and is a Cefied Practsing Ascountant In 2003, Clinizn was
awarded the Centenary Medal for his work with Austraban Business Limited
and hig volunteer wars with ASound Fid commurily radio.

Annele El.5 was elected 13 the Communilies@Woerk Board of Cirectors on 26
September 2070 She was born and educated B Melbourne and 'was a public
servant, eleclora® and miristerial asvieer before enterng politcs Annette
was glecieq to the Federal Pariamentn the seat of Mamadgi in 199, and the
seal of Carbésra in 1998 10 2007, In Federal Parharment Annelle was 3
mermier of {he Opposticn Bhadow Mmistry Between 2001 and 2004. She
sernadl as Shadow Minister lor Ageing and Semos and D:sabiiles until 2004

Arreite was re-elacled i Noverber 2007 and was Chair of the House of
Representatives Staading Coramilies on Family, Cemmurity Haoging and
Youtk, SRe retired from poditcs in August 20, Annette remaing involved ina
ruarber ol community crganisabons in ker pest-aadiamentary lfe.

John Runkg jared the Commun bes@Werk Board in 2040 as pan of the
amalgamation with Galtee Jann is CEC of Independant Procerly Group and
has been mehved in most facets of the property indugtny in Canberra guer the
last 25 years John brings @ wealh of business experiance o the Board, Fe is
a girong advocale for the communily $eclor and)s keer to conlrbute back to
the Canberrs community that ke -5 50 proud Lo be @ part of.

Caron Eqle brings ta her rgle 25 years’ experience in lhe education sector 85
ar educator, suthor and consultant. Caroen s the Managing Directer ol
IMPACT Learning and Development which speciatises in building an
understanding of the workings of the Gram — how people think ard |earn, and
the uses of Mero Linguistic Programming and sccelerated leaming. Caron 5
ike auther of & rermber of bogks neluding A Guide B Waorking wilh Childres
{2004}
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Qirggtors' Repon
For tho Year Ended 30 June 2411

Meating s of direstors

Curing the financial year, 10 meelinrgs of directors were held. Attandances by each director duning the year

werg as follows:

Diractlors’ meetings

Mumber alliglble to
attgnd

Numbar attended

Archiz Tsitimokos
dehn Mizhall

Gai' Kinsella
Mchael Sullivan
Chrlan White
Anrette Ellig
John Runke
Caron Egle
Lynne Harwood

Audhor's independence declaratlan

11
10
10
il
10
1 |
10
1

1

100

] | A -~ m

10

[s-]

The auditers independence declaration in aceordance with seglon 3075 of the Corpocalions Acl 2007, for the year

ended 30 June 201% nas bean receved and can be faund on the following page of this finangial repor.

Saned in accardarce with & resolution of the Board of Drireclors

i P N

Gall Kinsella
Director

Do 17 Dotober 20173

Communities@Work Annual Report
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REM Bird Camaron Pamagrg
Lawkr 5, 193 "05 Serlhbooine Avenun Canterrg 40T et
G B 200 Carbera ACT 2201

T+E1 26367 5% F ~B1 742047 1707

A PR S

AUDITOR'S INDEPENDENCE DECLARATION
A3 bead audibar for the gudil of the hnansal repart of Communilies@work, for the yaar ended 30 June 20051
dacliare that, to the best of my knowledge and belel, there have been ro contraventions af.
L the auditor indepandence requirements of the Corporations Aot 2007 in relalkon o the adit; znd

(i} any appheable code af professional conauret i ralatan o the zudt

R5M Bird Camaron

E )
Canberra, Austrahan Caprtal Teritory G M STENHOWSE

Osted: |7 Ocfober 2013 Director
Wage Ol B TR TR RS EREELES o SRR L PR Sl ] o’
ey et e ERFE TR SRR B F R HT TR o AL )

LIERTL R RL O T M A g IR A e n B e
LECRC e A e AEATREES 13 ¥
G
=
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ABM 1B 125 723 052

Statament of Comprehensive ncome

Far The Year Ended 30 Juna 2313

Revenus

Depresiation, aman-sation ang imparments
Employas bensfits expense

Administrative 290 Other expenses

Surplus before income tex

INcome [ax expensg

Surplus for the year

Total comprehens|ve income {oF the yaar

2013 2042
HOTE $ +

11 23,103.037 20 945,252
{317,145 {305.840)
(21287 837) {19,B82,055]
{6.113,B47) (6,279,126
359,408 48280
385,408 492,631
IBB.aCE 492 831

The accompanying nstes form part of these Srancial slalements
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Statement OF Financial Pasition

Ag at 30 Juno 2073

NOTE 2l:l$13 20;2
ABSETS
CURRENT ASSETS
Cash ard cash equivalents 2 2,593,703 270 9ES
Trade and other receivabes | 1,102 982 1,115,740
Other financal asses 4 2.000,000 000,000
Other azsels 3 44 410 8,255
TOTAL CURRENT ASSETS G845 815 6285 830
HON-CURRENT ASSETS
Other inarcial assets 4 1,000 1,000
Property, pant and eJuipment & 1915474 1835806
Inlangible asseis 7 50 321 53,158
TOTAL MOM-CLURRENT ASSETS 1975746 1,890 064
TOTAL ASSETS &.022.410 B, 185,904
LIABILITIES
CURRENT LIABILITIES
Trade ard ather payabiles B 4,257 764 3,934,761
TOTAL CURRENT LIABILITIES 4,237,764 3834 761
NON-CURRENT LIABILITIES
Propisicng | 30,012 108,012
TOTAL NON-CURRENT LIABILITIES a0 012 106,012
TOTAL LIABILITIES 4,287,781 4040773
MET ASSETS 4 R34 528 8145221
EQUITY
Retzined surpluses 4,534 6249 4,445 221
TOTAL EQUITY 4534624 414521

The accocmpamnyng nates [oem part of theze nancial staemenis,

C}:: Communities@Work Annual Report
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Blatement of Charges in Equity
For The Year Ended 20 June 2913

Josnet o

2013

Balance gl 1 July 2092 4,145,211 4145221
Suralus aliributable o members ABS, 405 384 408
Sub-lotal 380 408 389 408
Balance at 30 June 2043 4,534,629 4 534 525
201z

Balance at 1 July 2041 3652 390 31,652 300
Sumlus attriputable to memboers 492 B3 492 331
Sub-total 4492 B3 492,531
Balance at 30 June 2012 41453221 4145221

The accompanying notes form part of these financial stalermants

Communities@Work Annual Report CI: @



Communities @Work
ABN 19125738 853

Statement Of Cash Flows

For The Year Ended 3¢ Juns 2013

CASH FLOWS FROM OFERATING ACTIVITIES

Fees for services rendered

Operating grants receipis

Ciher recepts

Paymenrts to suppliers and employees
Imigregh setaived

Met cagh provided by operahng achvities

CASH FLOWS FROM INYESTING ACTIVITIES

Mel cash provided by (used in) investing activilies

Purchage of procerty, clant and equipment
Furchase of inlargitres
Proceeds liom s3le of property, plant and eguipraent

Melincrease (decreasa) in cash ned

Cach and cash @quivalents at beg:nnirg of knansial year
Cash and cash eguivalents at end of hnangial year

o8

HOTE

130k}

1.34a)

2013 2012
3 $

21681, 270 18,143 774
7,493 465 8,008,781
1,583,671 2,174 6065
{50,024 a8} [#5.096,78%)
222787 249 030
246 224 1419405
{420,138 624 754)
(30,855) {17.155])
32,499 -
[418 4E8) §641,048]
327,738 TI7 a5y
2,170,965 1,383 508
2,698,703 2ATROEE

Tke accompanying notgs fomm part of hese nancial slatemenis.
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Hotes to the Financial Statements

Feor The Year Ended 30 Jung 2013

1

SUMMARY OF SIGHIFICANT ACCOUNTING POLICIES

{z}

(b

{c)

{d}

{e]

General infarmation

The francisl salements are for Commurites@Work % an individea! entity. incorporated ang
aones led 0 Australa. CommuntiesEvork 15 3 comgany limted by guarartes. It is a company that
has otherwise been authonsed by ASIC o mt the word 'Lirmited’ from b5 name under Sechon 150 of
the Cemporabons Act 2001

D1 July 2073 Gungahlin Regional Communly  Services {GRCS) was  mergoed  into
Comriunitesfivorks. Delails of the merger are dieclozad in Mowe 13

Basis of preparation

The hrancal repod is a general purpose financial repart Lhat has been prepared in acoondance with
Auztralan Accounting Standards, Urgert Issues Group Consensus Wiews and oiher authorilative
prorouncements o the Ausiralian Agsounting Slandards Board. the Corporafions Act 2007 and Lhe
Charlabla Fundraisintg Act 1897 (MSYW) and Reguletions.

Australan Accounting Standaros set oul goeounting pelcies that the AASE has conc’uded would result
in firancial siaterents containicg relevant and relable informaton aboul rensactions. evenss and
conditions Malera accounting pohoies adoptea in the preparabon of these financial slaterments are
presented belgw ard have been consistently aoolied unless olhe i se Siatod

Tke financial statemenis have bear preparad & an aocruals basis and arg baged on histinical costs,
modifed. where apphcat'e. by e measurement 81 fair value of selecled non-current assets, financ.al
assets and financial liabilties.

The financial statements were authansed for isste on 17 October 2013 by the directors of the
company

Cash and cash eguivalents

Cash ang ¢ash equivalents inclege cash an hand, deposits held @l call wilh banks, ather short-term
heghly Giquid investments with onginai maturites of tree months o7 less, and bank gwerdrahs. Bank
overdrafs are shown ywttun shod-terr borrowings in cureent liabidbes o the stalement of inangial
postion.

Revenue and othar inceime
Revenue from the renderng of 8 servige s recognised upen ihe dalwvery of ing service Revenue from
the sale of gooss is recegmscd ugon the delvery of goods.

Grant revenue is recogmsed i the siatement of comprehensve iRCome winen the corpany cbians
canlrel of the grant and il i orobable tnat the ecoromic benehts gained from the grant will flow o the
company and the arcunt of the geanl can be measured reliably. If conditions are @lached Lo the granl
which must be satisfied before s ebybie 10 recewe the contrebulicn, the recognition of the grang ag
revenue wil be deferred unbl thase condibons are sahshied.

Charal:ons and cequesis are recognised as revenpe whan received. IMerest revenue is recognised
ugirg the effectve nlerest rate melngd, wihign, for floating rate financ-al ascets 1o the rate inhenant in
the instrament. Dividend revenus is recogrised when the right to réceive a dividend has been
establshed Al revenue is stated net of the armount of goods and sen.ces @x (GET).

Unexpended granis

The company receives grarl monies to fund projecis eitre for contracted genads of tire or for specific
projecis raspective of the oerod of time required b compiete those projects. |t is the policy of the
gampany bo freat grant mones as unexpentad granks in tne statement of fnancial pas hon whess the
company is conbractualy obliged o pravide the services in 3 subsequen: firnanoal peried 13 when the
grant iz received or in the case of specific ornject granis where the project has rol been completad.
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SUMMARY QF SIGMIFICANT ACCOUNTING POLICIES

(

i

Froperty, plant and eguiprnant
Each class of prepery, plant and equipment is carr ed g1 cost or fair value as mdicated 35 where
appleante. any accumsizted deoreciabion and imparmen) 128582,

Froperty

In lhe perods when the buildings are not sub ect to 2n ndapendent valuation, the directors condlct
dire s valuglons o ansune the bu ldings carmnng amount is nodmalenally different to the fair value.
Ingreases in e canying amcunt ansing o0 revalpation of boildings are recognised n other
comprenensive ircome and accurmuolated i the asset revay'usnon reserve i eguity. Revaluation
desreases are charged ta the pther comprehensive ingome 1o the extent that they offsel pravious
mereases All gther decreases ase charged 16 e statement of comprehensive income.

Any socumulated depreciation at the date of revaluation s ebrmnated againgl The gross sasryirg
amount af he asce: and fhe rel arount is restated i tha revalued amount of the asset.

Buidings that have teen contributed al no ¢ost. or tor nomiral cost are valued and reqogrized ) the
fair value of the asset at the gate il i3 asguircd.

Flant and equipmeat

Plant and equipmert is carried at sost 1858 acg mulated deprecabon Hewever, a formal assasemant
of recoverable amount @ made when imparrment incheators are present (refer to Mote 1(g) for
indicaters of impairmentt ana tne gsset is revalued. Mg plant ard equipment included in ‘nese
hmane al ssatements nas been revalued.

Depreciation
The depreciable amourt of all ixed assels a2e depreciatcd on @ straght-ling basis over ke assel's
usehll Ffe g the company commercing Trem the Urme the asset s held ready for uge

The deprecialon rales used for each class of deprec-adle agsgis are:

Class of fixed assets Deprechation raia
Furniture and eguisimeant 20- 335
Kator vehicles i3 - 15%
Buidings 40%

The assets’ resdual valles and psoful lives are reviewad, and adjusted if appropriate. al the end of
gaca raparting parsd.

&N @Ezets camy ng amourt s walten down iremedistely 13 its recoverable amount if the assel's
carrying amount is greater than ile estimated recoverst’e amount.

Garns 2nd lozses on disposa’s are determined by compaing procegds with the canying amount.
These gains or losses are included in the stalement of comprehensive ncome

Impalement of assste

Al the erd of each reporbng pericd, the company reviews the ¢arrying vales of ils fargible and
iriangible assets to determine whether there is any icdicahon 1hat Ihose assets have been impared. 1!
sush 2 ingicalon axisls, the recoverale amounl of the agsel being the higher of the asset's far value
'ess oozt to sell and value inuse, 15 compared to the asset's carmying value. Any excess o the assal's
carying valug over ils recoverable amount is expensed 1o the staiement of Somprehen sive income.
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SUMMARY OF SIGMIFICANT ACCOUNTING POLICIES

ih)

{i}

{it

(%)

n

{my

{g) Impaterriant of assais continued

Wngre the fulLre economic benehts of (e asset are nol gnmnarily dependent upan the asset's atitily o
gererale net cash inflows grd when the compary woid, if deprived of the asset. rep'ace its remaining
future econamic banefils, value in yse is determined as the depreciEied replacemsnl ¢osl of an assel.
Where it iz nol possible to 8stimate the recoversble amount of an individual atsel, the company
eslimates the regoverab’e amount of the cash-generaling whit 1 which the azse! belongs.

Where gn impainment i0ss on a revalyod assel iz wentiied. ths g debiled agams the @valyahon
syrplus in raspoct of the sama clags of assel to the extenl thal Ihe imoarment ID2s does not exceed the
amount in the revatuation surplus for that same class of asset

Intangibles

Soflware

Saftwzre iz reco-ded al cost So'tware bas a Tirmte Iife and iz carned at cost ‘ess any accumulaled
amorésation ard any mpairmert l9s5es. [ has an eshimated usehy fe of five years Itis assessed
annually for impsrment.

Employes benefits

Provision s made for the company's katalty for emo'oyee benehls ansng from services rendered by
emplayees to 1he end of the reparing pericd. Employes benefits expected to be seftlee within one year
tagether wath benefils ansing from wages. salzres and leave entilleanents which may be settled after
ong year, Fave been maasuren @b the amounls expected 1o be pasd whan lhe lisoty is settled
Contnbulonsg ate made by the company o emplayes superanmeation fonds ard 2@ charmed as
EXpENSES When incumeg

Provisions

Pravizions are recopnesed when ine carmpany hag a lggal o constroctive soligation, 2% & result of Bas
events, for which it s probetle That an oulfiow of economic benahls will resull ang hat qutflow can be
relabiy measwred Prvisions recognised represent the best estinnate of the amounts required to settle
ine olrination al tne end of the repading perod,

Trade and ¢thar payables

Trade and sther papabtles represcnl the Fabaty gutstand:ng 20 the end of the reparing pe-icd for goods
and services recaived by the company duning the reportiag penod which remain unpeid. The balarce 15
recognised as a cusrent liability with the amaunts normally pad wethin 30 days of recognition of the
liatiity.

Leases

Leases o' fixgd assets, where substanily all the 1sks and berelts ncidenial g the gwnesship of the
asset. but not 1ke legal awnership that are ransfe-red to the compary ae clagzsfied a5 knance l2ases.
Finance iegses are capitalsed by recording an assel and a iabiity at tre lower of the amounis equal to
the fair val.e of ine leasaed property of the present value of the mirmur ease ey mein g inchding any
guaranteed residual values. Lease payments ara allocated betwesn the reduction of the lease iabiily
ard the legse injerast expence for ine penod Leased assets are deprecistes on @ siraight-line bass
ayat gt estimaled gseful lives wiere it is hkaly thal the company witl oblain ownership of the asset ar
guar thie term of the lease.

Leate cayments for ogerating |easzes, whearg subslanbally all of ine risks and benehts remain with the
legsnr, are charged as experses on @ straghtline Lasis over the Ife of tha lease term. Leasa
incentives under operating leases are recognsed as a liabilty and amaised ¢n 8 sieaght-ing Gass
over the life of the lease e,

[neonte tax
Mo provisizn for incomne tax has been rgised as the cormpany is exempt fromncoms 13x unger Dvson
50 of the fagome Tax Assessatent Aot 1887
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SUMMWARY OF SIGNIFICANT ACCOUNTING POLICIES

{n}

{e}

Goods and services tax (GST)

Revenues, expenses and assels arg resegrised net of the amount &7 GST, except where [he amount
of G5T :ncurred is ngl recaverable from the Australian Taxalion Office. In these circumstancas the
5T 15 recognsed a5 part of the cost of acquisition of the assel or as part of an ilem of Ihe expense.
Feceivables ard payacles in the siatement ¢f financia! position are shawn nolasive of 35T

Cash Tows @re presentes n the siatement of cash Nlows on 3 gross basis. exceol for the GST
cormpanent of imvesting and financing sctvilies, whigh are d:sclosed as operating cash flaws,

Financlal Instruments

Initial recognltion and measurernent

Financial agsets and fngrcial liakildes are recognsed when the company becomes & pary o the
comlractual provisions to the instument, For inancial assets, this i equiva’ent 1o the date inat the
company commits itsell to aither the purchase or sale of the assel (e trage dale accounhng is
adopled)

Financial wnatriments are ritialy measured at fair valve plus transations cosls, xcept where 1he
ngtroment 15 classhad ‘at far value through profit or loss, mowhich Cage (ransaction costs are
expersed to profil or ioss mmediataly.

Llagsitication and subseguent measurermnent
Fance instruments are subsequently measured al fair value. armorised cosl using the efedlive
interest rate method, or cost

Fanr valug represents the amaunt far which an asse! could be exchanged or 3 lizblily settled, hetwesen
knowdedgeable. wiling panes. Where avalable, quoted prices in an active markel are used o
dalarmine fair value. In other ciyourstanses valuation leghnigues ane adooted.

Amartiged cost s e ampunt at which the fmancal asset or fnancil hatdity 13 meagured at intial
recagrition ‘ess prinoipal repayments and any reduction for imaairment, and adipsted for any
pwrdlative armortisalion of the diference between thal inifal amounl srd the matunty amcunl
calculated vsing 1he efechive infere st melfod.

The affaciiva jnterest method is wsed 10 Z10cale interest income or interest expense over Ihe relevant
pericd and is equiva'ery (¢ ke rate inat dscounts eshrnated fulire cash paymerls o receipts
linciuding fees frangasiion costs and other premsrns of discounts) through the expected lfa (or when
this canaol pe reliably predites, the conlrachual term) of the Fnancial insirument to the net carmying
ampount of the hrancial aszet or hrangial liabilly, Reyisions to gxpected future net cash lows swill
necessitate an adiustment lg the anying walue with & consequential recogniticn of &n income or
eXpENSE ilem in pratt o lss

{{)  Financial asseis &t faic valog hrough profif or foss

Firanc.al assels are casstied al fair value through profil of loss' winen they are held for trading for the
curpose of short-lenn profl taking, denvatives not neld for neda:rg purposes, or when ey are
designated as su¢h 1o avo'd an accounting mistmateh of o erable peviotmance evaluaton where a
group @' financia' gssels is managed by key managemenl persennel on a fair valle basis n
accardance with a decumented fss management o nvestment strategy. Such assels ane
subsequently rmeasured at fair valle win changes in carfying value beng inc'uded in profit or loss

My Leoans and receirsbies
Loans and recevables are nan-derivative financial asses wilh fieed or detorm:nable payments that are
nil quoted v & actrve rmarket angd are subsenuently measwred al amonized cosl.
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EUNMMARY OF SIGHIFICANT AGCOUNTING POLICIES

(&)

i}

{a

Fingncial instruments continued

(Hiy  Hald-to-maturdy iovesiments

Hela-to-matarity invesiments ate non-derivative [nancial assets hal have hxed matorites and fixed o
determinab'e payments, @nd i is the Company's intention 1 Rold these investments o marity. They
ang subsequently measured at amortised cost.

(v Avaratlesfor-salie inarcal gssals

By late-for-5ae Trangial asselz are non-de-ivative financial assets that are either not suilable to be
classified inls other catzgories of inarcial assets due iy Wheir nature. or they are designated as such by
rraragement Tney compeise invesiments o e equily of oiner enlities where there is neiher a fned
rraturity ror fixed or Gelenminale paymants.

They are subsequently measured at fair value with changes in such fair value tie gans or losses)
recogrised in cther comprehensive meome {except lor impaurrent tosses and forgign exchange gaing
and losses). When the finzncial ascel is cerecoon.sed, the cumiglalive gain or [0ss pertaining to that
asset previously recogmsed in olner comprehensive income is rec'assified into profil or \oes

fw]  Financial iabilihes
Meon-derivative fnanoial iiabilities {excludirg hnancial guarantees) are subsequently measured at
amaotised cost

[ pairmedtt

A% he end of each reporling perics, the campany assesses whelher there 1s objeclive evidence thal a
financ:a! rstrument has bear mpaired. In the case of avalable-for-sate financial inslruments, @
prolonged deching i e value of the instrument 5 congidened 10 daterming whether an impairment bas
arigen Impairment Iosses are recogn.sed i1 profil ar ess. Alzo, any curmulalve deckee in far valug
previously recognised in other comprehansne income is reclassiied 12 profit or 10ss 22 lnis point.

Derecogritlon

Financia assets are derecagnised where the convactual rights o receipt of cash flows expres of the
asset is transferred 1o anolner party whergby the company o longet has any stonificant continLing
invalvement in the risks and benehls assomnated wilh he assel Financial kabilities are derecognised
where the re'aled obhgabons are ¢ither dizcharged. canceled ¢f gupired. The difference between the
carrying value of ke firancal iability exengusshed or iransferred to anothar party ar6 the far value o
consideratian paid, including the Iransier of nan-cash asseis or habilites assumead is recognised in
prodit or 10ss

Camparative figures

When reguired oy Accounbting Slandards, comparative figures have Been adjusted to conform te
changes in cresertaton for the current finzncial year. Where the company ras retrozpechvely applied
an accounting palicy. mage a retrespective restatement of reclassifies items in its financial statements,
ar additenal ssaternent af finarcial posiban as a1 the Begirring of e Sarest comparative pasisd wi
be gigclysea.

Critical aecounting estimates and judgments

The directors evaluate estimates and judgments ingorporated nto the nand@l Balemenls based or
historical knowlecge and best availgble corrent informabon  Eshmates assume 3 reasonale
expectation of Future evenls and are based on currend rends and economn:c data. cbtained botk
externally and within the company.
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1 BUMMARY OF SIGHIFICANT ACCOUNTING POLICIES
{1} ©rtical aceounting estimates and judgments continued
Ky gafimates — rnpament
The company assesses imparment ab the end of ezch reparing period by evaluyaling conaibans
s0ecific 1o e company thal may oe ndicabve of mpairment tiggers. Recoverable armocnts of re'evant
aagets are régsgessed using valug-n-use calcuations wh.on incorporale vanods Ky S55UmpLuns.
Kay judgmants - provision for imparment of recelvabies
The vaiue of the provision for impa:ment of receivai’es i1s eslimated by considenrg the ageing of
receivables. communcaton with the gebiors and pricer history.
{rl New accounttng standards For application in future periods
The AARE has issued rew and amended Acscountirg Standards and nterpretalions that have
mandalory application dates 'of fulerg reperting peripds. The company bas dedided againsl early
adophon of these slardards. The folowing table summanses those fuiure requirements. and [her
impack on the comoany:
. tigatl
Rofaronca Titto Sy .ﬁppd:tact on Expected Impact
Apnbcanons o
Tiers of Ausirafian | ) o— .
iy g o wo o o eecs
AASE 1053 | Slandars arising | {ooor 0 TEN o tJuby 2013 |have & matenal
o B .nancal reparing requ rements (of [eece entities wsact o Ihe bty
L BB g i T | statemert 2 ¥
DhichasLie: oreparing general purpase inancal sla s,
. | Requanements | - r—prr—
AmOotaats o - . _ |
Austealian ﬁ.dus spplicalion g.fmanc& lu_ BASHE  132: Mot espected  hos
i radbencedl InElneenls s Frosentaiion b addness i
2012-3 | Accdending AT . . g oo 1 Janyary 2314 |have g malerig
Srsndars srsin patential ingonsistens g5 denihed in aapying impacl o the entil
fronn) A4S 8 T | eame of fhe offselting crierip of AASE 132 o ek
Fiangiat 3:2.3?‘?:-:&1:: r:ﬁ;i'e;:;::r:fmﬁ:msﬂg}3?.:::1:1; Plot ~expecied  Ig
AABE S | cruments aszets. This &IFe result of the first parl of Phase | TP Ak ir:?;zc' n?-. 1hem::'?i?al
1 ol the 1A5E' praject 1o rep'ace |45 39 gt -
..-qmérnlﬂ.l’rlml.'s I q
Austratian ':'_Téer:';i ﬁiaéfagﬁié 11"“;3' 11%29' 11%3253:::1 Wil expected 1o
2009-11 | Accourting ol L TR e e T 1 January 2015 |have &  material
L 1035 ard rderprelasions 1k and 12 235 3 rescltof
Standerds ansing e s suanoe of AASE O IMPact & ing erdty.
| fram AASE & 8 FEY
| Amandmernts i
Austratian Amengs AASE 1,3 4.5, 7,107, G0 108, 112,
: L : Mot expecled o
Avcountng 196, 121,127,128, 131 132 136, 138, 1025 and ) e
Zne-7 Standards ansing | 103 and Imerprelations , 5, 14, 12 1%and 127 1 January 2915 |::i::m ;I'_I m;n:_':i?al
from 4452 @ for amendmens o AAA5E 9in Decembar 2010 ’ s
flracemper 20700 . ]
2. CASH AND CASH EQUIVALENTS 2013 2012
NOTE % %
CURRENT
Cash un hand 7580 T.895
Cash al bank 2631,043 21635070
1515 2,685,703 2 170,565

o8
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TRADE AND OTHER RECEIVABLES

CURRENT

Trade recewables 1 207,982 1,221,710
Pravigion for impaiment R R A [ 135, 00
Tatal eurrenl rade and other receivab'es 1% 1102982 1,716,710

Frovision far impairment of receivables

Currenl trade receivab'es are generally on 30-day terms These racewables are assessed o
recoverabiity and a provisian for impairrment is recogiised when thers s otective evidence that
an indwdual trade recewable is impaired. These amounis have bean included in other expense
tems Movenenlin Ihe prowision farimcarment of receivables iz as follows:

)
Provislan for impalrmenl as at 30 Junse 2041 105.000
Charge far yoar -
Provision for impalrant as at 30 June 2012 105,000
Charge far year .
Provigion for impairment as at 30 Juns 2093 05,000
COTHER FINAHCIAL ASSETS NOTE 2ﬂ$1 3 2ﬂ;2
CUREENMT
Hald-to-maturnity finarcial assets Ha) 000040 0 3000030
Tolal current assals 3,000,000 3.000 QG0
NOM-CURRENT
Avaiable-for-sale finzncial assets 4’k 1,000 1,400
Total non-curent assens 1,00 1,000
{a)  Held-to-maturnty Invostments comprise:
Fixed nleres| securiies - current 15 3000, D0g 3000000
3.0C0.00% 3,000.0C0
{b} Monr-current available-for-sale financial assets comprise:
Un'isted investrnents, al cost
shares in alner comporatians 15 1.0 1,300
Taotal avalable-for-sae financial azzets 1.0 1,003

Ayaiable-for-sale financial assels comptise invesiments n the ordinary !saued captal of &
campany. There are no fixed retums o tised maturily date attached o these investments.

OTHER ASEETS 20;3 2012
|
CURRENT
Prepayments de 940 & 255
44 930 5,255
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PROPERTY, PLANT AND EQUIFMENT
LaMD AMD BUILDINGS

Butldngs

Al cost

less: Accumulated cepreciation

Total land and Buddings

FLANT ARD EQUIPMENT
Furniture ang edquprnent

Al gost

lags Accumulated deprecsation
Total furritdre gnd equipment

PMOTOR WEHICLES

Al gost

less: Accurmlated depreciaton
Tasal rnsder vencles

Toal plant 214 eqUIpFIEnt

Tow propenty, plant and equipment

Movements in carrylng amourtls

1.005 480 1,065,080
(49.509) (23879
 eER2T1 981,401
935,392 703 £94

(587 B4} {469,734)

347 788 234.180

1,010 985 930 147
(399.580) (309802
612,415 620,245
850,203 854 505
1.915,.474 1835,208

Meovement n he carying amoants for each glass of preperty, plart 2nd equipment between the

beginnng avd the end of the current nandial year.

Year gndad 310 June 2013
Balance at bine beginn:ng of year
AgEitions

Disposals al whlten Jown value
Deprec.aton expense

Camying amount 22 the end of 30 June

2013

Year ended 30 June 2912
Balznce at ihe beginning of year
Adcitisng

[epreciaton expense

Carmyng armount at e end of 30 June

202

Furniture

. WMotor
Buildinge ;nd vehtclag Total
% equipment % %
3
881,401 234 163 B20 345 1,835,905
- 231,498 188,632 A0, 13
4 = (48, 109 {48,109
(26.130) (117870 {148,453} {292,453}
55,271 347 788 6124815 1,815.474
745,080 227 G634 G53,223 1495848
280300 131,988 202,806 £24,78d
{23679 (125,467} (135,684) (245301
Ba1.401 234,160 620,345 5 835,006
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T. INTANGIBLE ASSETS

Complter software al coat
e, Actuimlfated amotisation and impai el
Hel carryirg value

Year andad 30 June 2013

Balance at the beginning of the year
Adoihgns

Amorazalion expense

Batancn at 30 Junes 2013

Year ended 30 Juna 2012

Ba'ance at the beginning of e year
Additions

Amaorlisation expenze

Balanca at 30 June 2012

8. TRADE AND OTHER PAYABLES

CLURRENT

LIrsecured l'abilities

Trate payables and acciued expanses
amounts receivad in advance
Short-term ermployes benefils

Financial liabilities at amortlsed cost classified as trade and other payables

Trade and other payables

- Toeal curront

Less

Leave entiliements

Amounts recerved n agvancea

Fimancial habililies as rade and other payables

9. PROVESIONS
MOH-CURRENT
Leng-term emaoloyes banefits

Frowvision for [ong term employas benefits

2013 2012
% 3
141,615 110, TED
(32294} {57 50T
549,321 81158
Computer
software Tﬂ;al
b
23158 53 158
30,855 30.855
(24 642 (24, 692)
55221 %, 321
57013 aT.M3
17185 17,1585
} 29,010 {245 M0
53,158 53,158
2013 2012
WOTE % 5
1,707.577 1477 247
BOE 221 735,341
1782371 1,722,123
4 X537 768 3,234 751
4,237, TEE 3,534 781
(1,723.971) (1722135
(BOB 221 (735.341)
13 1,707.5877 1477257
sng12 108,012
a2 108,012

A provision has been recognised for employes enlillements re'ating to long service lgave The
measurament and recogn tion cnteria relatng to employeg tenefts have been incluged in Mote 110

hese inaacial 2tatements.
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1.

1.

12

13

CAPITAL AMD LEASING COMMITMENTS
Operating |eegse commitrents

Mon-cancallzbie operat ng leases cantracted for bul red recogmsed in the firanceal statements

Payatle - minimum lease paymerts:
- Pt laler nan 12 monlhs

- between 12 monlng and § yaarg

- greater than § years

203
5

140,788
188,115
108,534
437 542

02
¥

164, 781
321,232
124,806
610,419

Orperating lease s camprse non-cancellante lgases over the bus, franking maching and properiss

REVENUE AND OTHER INCOME

Revenue

- prevseon of sarvices

« operating grants

- fundraising revenue 17
- capital granis

- other sources

Tatal ravenug

Qlher rgvenue

- inleresl rece:ved

Tatal plher revesle

Total revente and cther incore

SURPLUS FOR THE YEAR

Expenses

Depreciation and amorisstion
Degreciation and amgrisaticn expense

Ead and coubtfu: gebts
Direcl fundra.s'ng exgenses 17
Rental cxoonze

Ayt rernareralion
auditing or reviewing the hnanckal repon
ofner ron-audit services

CASH FLOW INFORMATION

fa} Reconcilliation of cash
Cach al the end of the financal yvear a8 showrn in 1he
staterent of cash flows is reconcies o temsan he
statentent of fingncial position a5 fHlsws
Cach and cash equivalents

Communities@Work Annual Report

2043 2012
$ 5
19,710,245 16,494, 340
£ 622,668 £.990.711
462,052 592.22¢
189,572 290 (430
430,753 2,308,161
27 835,270 26,573.441
222,767 256,411
223767 256,411
28,108,037 26,529,852
37,945 305,540
7 980 48,755
25.017 -
459 753 422,260
26,250 56,120
= 0 ial, 2
46,600 56,129
2,692,703 2170965
2,628,703 2,170,955
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14.

(B}  Reconciliation of cash flow frem oparalkons with surplus afler ncome tax

Surpkis lor Ihe year 380 2CB 492 B31
MNaorn-cash flows in surplus
Depregiation and amorisaton A7 145 304,840
|mparmment of recevables 7880 48,755
Loss on disposal of procerty. plant and equigment 15610 -

Cnanges n agsets and liabiites. nel of the effecls
of the acouisibion of enties

- {inerease )jdatreasa N receivables 5,748 (53 330
- iincrease)idecraase N pregaymeris [3B.ETS) (31117
- Increaseidecrease) In payacles 301 160 344915
- Ingreagseidecrease] in crovisions (54.152) 61,212
Cash flow from gperations 245,224 1419406

(e} Credit stzndhy arrapgements with banks
The comaany has no credil sland-cy ar tranging facilities in place.

(d]  Monr-cash linanging and investing activities

Trere were ng ron-cash himanamyg of ivesting activities during e year,
The gssels gnd laciilies arising from tne acquisit:on ame recognised al fair value which 15 egual to ks
carnying valle.

KEY MANAGEMENT PERSONMEL COMPENSATION

Post- Qthor
S:;nrt—:;arm employment  long-term Total
En: = benofils benefits 5
¥ $

2013

Total compensaton 158,517 148,367 - 2,137.8584
2012

Total gorrpensat.on 1,312,885 548,075 - 1,460 774

Tha ncrease n key managemen: corpengalion is due o @ change in [he arganisaton siuclure which
increazed the number of key Management posilions wihin the ergamsation.
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15

FINAMCIAL RESK MAMAGEMENT
Tre company's financial inghumerts consist mainly of deposils with banks, local mongy market
wshruments. shart-term and 1gng-lerm investnments, accounts receivaole and payable ard leases,

The carrying amonts for each category of frarcial instruments, measured o ascordance with AASE
139 a& detailed in the 2ccounting policies to (thesea inangal slatements, are &5 fo'lows

Note 2{;!3 20'512

Financizl assets
Cash and cash equivalents 2 2 E95 703 2170865
Haltd Ao-maiunly inve slimenls

- fixed inlergst se2unties 4 3 400,000 3.C00 830
Loans ard receivables 3 1,102 982 1,116 710
Avalable-far-sale nancial assets

- shares v glher corparaliong q 1.000 1,540
Total Mnanclal asssts & B0E GES G288 675
Firancial Ifabllities
Finarnc:al habilities al amortised cost

Trade and pther pavables B 1,707,577 1,477 297
Mat financial assets 5095108 4511374

Firnaneial rigk management pallcles

The dwectors’ nsk management strategy seeks o assisl the company n meeling 2 hrancial 1argets
winlst m:nimising polential adverse elfects on inzrcizl pedgrmance. Risk managemeant is approved and
reviewed by the finarce cammittee. These include credit nse and future cash Yow requiremerts.

Specilt; Anancial risk exposures and management
The main risks the company is exposed b through s francial instroments are credit nsk, hguidily nsk
ana marset nsk relating to interest rate sk

{ay Credl risk
Exposure o credit sk relating o fnancial assets anses froen the potential non-pefarmancs by
soumer garties of contract ohligations that could 184 to a hinancial loss to the comeany.

Crodit risk is managad through the mamlenante oF orocedares ensunng to the extent possib'e.
nat cUSIDMETs Bno counter parbes 1o ransactions are of sound credib werthing ss, Such mondenng
is used in gssegsry recevatles for impairment, Credil lenms are genaralfy 30 days from the
iz date.

Fask is alzo ménimised throogh neesling surplos furds in financEl nshtulisng that mailan 2 high
cradit rating

Cradit risk 6XDOSUFES

The mammum exposure o credit nsk by class of recogrised naroal agsets at the end of the
reporting cenod, excluding the value of any codatersl or olher security held, is gguivalent to the
carryrg value and classficalion of those fnanoel 35521 (hel of any provisicng) as presented in
ing giatement of finanoal posticn. The cormpany has no significar] concentration of credit risk with
any zingle counter party or groug of counter aarties. Details wilh respect 10 credil sk of Teade and
other recevailes are provedied in Mote 3

Trade ard plher receivables thal are netther past due nor impacred are cons deved o be of high
crecht quahty. Aggregates of such amounts are as detailed at Male 3.

Creditrisk related to ba'ances with banks and cther finanoial imstilutions 5 managed by lae inarce
comimttes in ascardance wilth approved Board poloy. Tre folowing table prowces informeation
regarding credil nek relating ‘o cash and money market securities based on Slardard & Foos'g
gounter party credit ratings.

Communities@Work Annual Report
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15, FINANCIAL RESK MANAGEMENT {continuad)

213 2012
NOTE 5 5
Caszh and casn eguivaleris
- A4 Ralad 2.571,90% 1,544 38
- BBE Rated 126, T8 £E0.520
2 2598703 2,170,985
Hed-to-maturily securilies
- A- Rated 3000000 1,000,200
- BEBE Fated - 2,000,050
3,000 H0 3,000,300

i) Ligquidity rlek

Liguid:ty rfisx arizes Irom We cossiohty thal the company might encounter difficully i setting b5

debls ar otherwise meshag i okigations reated to heangi@l liabilties The company manages

this risk through the fxlowing mechanisms:

- prepanng fereard looking cash flow aratysis norelalion to s cperakznal. rvesting and
hingncial activities,

- raginlaimng a reputable credit iy profle;

- managing credil nsk related (3 fivansal assets.

- odly ivesting surplus cash with major firsrcial mshdalions; and

- comparing the maturty profile of inancial habillies with the realsation profie of firancial
assels.

The latles below relect an undiscounted contraciual maiunly analysis lor fingncal igbilkes Cash
fows realsed frem finarcial assels reflecl management’s expeciaion a5 (0 the tirmmg of
realisalon  Aclual timing may therefors differ from lhat discesed The wring of cash Nows
precented in the table lo selte hoarciad kabilties ref'ects the sanias! conlraciual settlemen: dates.

Finaneial llakility and financial asset maturity anslysls
Total contractual

Within 1 year 1to & years cach Tiow
2013 a2 2043 2012 2013 2012
£ 5 $ 5 $ $

Financial lizbilities due far

paymani
Trade and ather payables

(exciuchng estimated 'eave and

arrounts rece ved it advance) TR BTT 47T 297 - - 1.TOF5FT 1 ATT IOV
Tetal comttactual cutllows 1 707,577 1AT7.207 - - 1707877 477297
Total excected outflows 1.707 577 1,477 257 < - 1.TATATT 1 4FT.297
Financlal azsets - cash flows

realisable
Cash and cash equvalents 2EHGE TN 2470065 . - Z.EI9ET03 270,55
Trade, term and loans

recaivablas 1,12z2.882 1,116,710 - - 1102282 1116710
Availablefor-sale investments - 1,040 1,005 1.0 1,005
Heldwo-malunty invesimants 3000500 5002000 - 3000000 3000003
Tata! grlcpated infows 6,801,885 6287 6T 1.000 P00 GROZERE G 2BEETH
s {oatfiow nfow on firanckal

ingtrLrmands 508208 4 B10378 1,000 1,020 5095108 4811378
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{c)

Market risk

intersal rate risk

Exposure ko migrest rate fisk anses on fnancial assets and hnancial liagiliies recogniced af the
erd of the reporting perigd whereby 3 future change in interest rates wil affect fulure cash flows or
the fair value of iwed rale brancial instroments, The company is also exposed 1o esrnings volstility
on fipahng rale nstruments.

Sansiivily analysis

The follgwing table ilusirates sensibyiles 0 the company’s exposures o changes in interest rales
The ‘atle indcates the impacl on Row surgdus and equly values reported at the end of (ke
reporting pericd wou'd have been affected Dy changes n (ke relevan) sk variabie tha
ratagernent consisers to be reasorably possible These sensitviles aEsume thal the movenent
in a partigular varable iz indepercent of other vanahles.

Surpiue Equlity
$ 5
Year ended 30 June 2013
+-1% in interes: raes GE027 B8,02T
Year endad 10 June 2012
- 155 10 nterest rates 51,709 51,709

Met falr values

Faip willog gstimation

The fait values of financa' assets and hnancigl lighdites aopraxmate ther caryng valles as
presented in the statement of financeal posihen 2nd notes ta the fingngaal statements. Far values
are those amounts at which an agset could be eschanged. or a liabiily setled. behween
krowledgeabls, willng pan:es in ar arm's length ansactian.

Fanr values denved may be based on informahan that s estimated or subpect b judgment, where
¢harges n gssumctions may have & material impatl on the smourds estimated. Areas of
judgrient and the assumphons bave been delailed below

Differences oetween far valugs and carying values of financial instruments w.th fixed nteresl
rates are $u2 o Me change n discount rates geing applied by the market snoe ther inifial
racognition by the company  Most of these insiruments which are garried at amodised st are in
be held unlil matunty and therefose the net fair value figures caldutated bear litle relevance o the
COMEany.

The fair values of inancial assets ano inancial izbilines 35 digcloaed it the staemant of hnancial
pasition znd Tnthe notes to the francial stalemeants have been delerrmingd based on the fallowing
mehadologies: Tash and ¢ash equivalents, ade and gther receivables ard Irade and ather
nayables are shaf-term inslruments in nalure whese arnying valkie is equivalent to far value,
Trade and olher payables exclvde amouns provided for ‘eave enttiemants and amounts receweid
‘f advance which are not corsigered to be financia’ instruments.

Communities@Work Annual Report
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16, CAPITAL MANAGEMENT
Management sonlrad the capital of the comoany o ensure that adequate cash flows are generated 1o
furd its aperations anda that retorns from investments are maxtised within oleranle nss parameians
Tne finange gommites ensures thal the overal risk maragament slralegy is in line with this objective
Thae france commitles operates under pokoes approved by e board of drectors, Risk managemert
poliies are approved ang reviewed by the Coard on a regular basis These rclude cradit sy polices
and fulgre cash fow recu rements.
The corpany's capila) consists of hrancial hab hties, sugpcried by finansal assets,
Management effzctive'y manage the company 5 capilal by assassing the company’s finaoal risks and
respondirg ke changes in thesa rsks and m ihe markel. These resgonses may nclyde the consrderanon
of Gehl levals,
There have been no changes o ke slrategy adogted by managament 1o control the captal of the
comcany since the prevous year. This sivaiegy is 19 engure that nere is sufftceent cash lo meel trade and
ather payables
Tng geating ratos for the year ended 30 June 2013 and 20 June 2012 are as *olows:
2013 201z
ROTE % ]
Total borrow. ngs - .
Less: cash and cash equivalents 2 {ZBOB Ty {2170.965)
Met debt 12 ERE Tidy 2 AT0 S5
Equity 4349409 4745221
Toial capital 1,680,705 1975 256
Gearing ratn =% -
17, FUNDRAISING INCOME ANDG EXPENSES

Cretails of gross income and botal expenses of undralstng appeals:

Gampalgn/Event Total raised
¥

City 1o Burf 2012 E310
Flosiage 2012 5130
Tuhp Top Gardens Chanty Auction 4230
rwrapping Hunger Chrickmas Campaion 104975
Care & Share Mother's Day Fundraiser B
End of F:nancial Year Campa:g 8,400
Gereral ongoing donations and fundrasng 417,186
TOTAL 462,03
Less:

Crrect ferdraaing expenses B 25,047
Met surplug from fundralsing 437,015

Communities@Work Annual Report
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Applization of funds for charitable purposes:
During the year Communities@yvark aehizved a net surplus of 437 015 from fundraising activities
Ths surplus was used 0 fund gur chantable programe as follows:

Fragram Het fundraising applied
%
The Ye'low Van 187.713
Care & Share 11178
Buoyed Ug 35 684
Galitee Foster Care JTATE
InTouen 1,500
The Galles Schooi 22 802
YouthGare Canberra 116,044
Sin Seeds [auspiced) 24,401
TOTAL 437,015

ComruntissEyvork does not engage traders to undertake kundraising

18. EVEMNTS AFTER THE REFORTING FERICGD
On 1 July 2013, Gunganlic Regoral Communily  Servees {GRCSY was merged inte
Conmunities@Work. Tre parties idertified the financial assets, equiprtenl vehictes and gther agsels,
staff, premises, lterces. contractual amangemeants with cliemts, suppliers, government agenoes and
departmrents and othar Inrd pattes of GRCS were to be used o the merged operation.
Communities@Work assumed all asse1s and labilities of GRCS, on & July 2012,

18 COMPANY DETAILS
The reqisterad office of the company is
Communitles@ork
245 Cowiishaw Seet
Gregmway AT 2800

C}:j Communities@Work Annual Report
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Directars Declaration

The directors of the company deciarg that

The financ-al statencents ard notes are n accordanse with both the Comporahons Act 2001 and the Cheantakle
Fundraising Ac 1997 (WEWH and Segalatons, which

(=) cormply with Australian Accounling Standands. and
{by give a frue and fair view of e hrangial posikon as at 30 June 2013 and of the pedformancs o the yesr
ended on that date of the company.

1 thee directars’ opmidr, thene are reasonable grounds to belisee thal tha company wil ba able to pay itz debls.
&5 and when they become due and payaire.

The finang:al slaterents give 3 true and fair view of a1 incorme and expanditure of Ihe arganisation with respect
o fundraising appedls, and

The Staternent of Financial Positon gves & trug and Bir view of the state of affairs wilih respes! 1o fundraising
appezls; and

The grovisions of Charlable Fundraisiig Act 1997 (NSA0 the regulations urder the Act and the cond:tions
attached to the authdnty have been compiied wilh; and

The interral contrels exercsed by the orgarisation are appreprigte and eMective in acceunling for all the
incorme recelved and aapied by the organisaticn rom any of its fend-aising appeals.

This declaration is made in accordaree with & resoluticn of the Board of CHrectors.

A
(.

Gail Kingella
Direclor

Dated thes 1700 day of October 2313
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ASM Bird Camaron Partnare

Faegl 1, 100105 N mbaurne Avenue Ca-mwoera AZT J85
GPC- 8ok 260 Canbera BT 2600

T+5' IB2AT BB FAA v FRMF ATHL

WAL B

INPEPENDENT AUCITOR'S REFORT
TO THE MEMBERS QF
COMMUNITIES WD RH

We have acdiled ine accompanying firancal repor; of Communities @Waork {the company’ ), which COMPnEes IFe
balance sheel as al 39 June 2013, and the ctatemert of comprehensive income, statemart of changes in eguily
and cash Faw slatement for Ihe year then ended, nales campr sing a summary of sgnifcant ascouning polcies
ard other explaratony mformaton and the directors” declaration,

Ciractons” Rezporailily far the Financial Report

The dieclors of the company are respangsible for the preparation of the finanaial repart (hat gives a e and far
view 1 asgordance with Australian Accsuniing Standarms, (he Corporations Aot 200 and fhe Chandabis
Fundransng Act 191 and for sech mtermal conrgl as the directors detenmae iz necessary (o enadle the
prepararion af the financal repon inat 15 free from matenal reisstatement, whether due g fraud or emo-,

Awdilors Regpansibitily

Our respanmibklity is o expoess an opinian an the financia report based an our aodit We conducled ouf audil in
accordance with Australan Auding Siandards  These Auditing Standards require thal we comply wilh relgvant
ethical requirements relating to audit engagements and plan and perform the audit b obtain feasorable
asgurance aboul whether the knancezl repert is ree from ratenad rssiaement

An gadit involves pedorning procedures o obtain audit evedence abaul the amounts &nd dsclosures in the
fnanceaal report.  The precadures selected depend on Phe auditers judgement, ingluding the assesament of the
rishs of matarial russtalement of the Gnancial repodt, whether due te fracd or error. |0 making those risk
assessments, the audilar eansders irtemal control relevant to the ertily's preparation and fair presentasen of the
knanciai repont in order v design awddt procederes that are appropnate in the circemstances, bl net for the
purpose of BXOrESSING an gmnion gn the effectiveness af the enbly's ntemal control. &0 dudt @ise incluges
evaluating the approprateness of accounting policies used and the reasanableness of accountrg esimates
made by lhe directors. 25 well as evaluahng Ike overall presentatian of the ficancial report

We beieve tha! he audit evidence we have obtgmned & so¥icent and appopna’e b provde a basis for our audit
HAINKH

Indepandance

I canducting our audit, we have conmpied wih the ndependence requirements of the Corpovations Ast 200H . We
corfirm that the ndependence declaralion required by the Corparalions Aot 2001, which has been given o the

girectars of CommuntesEWork would be m o the same erms of piven to IPe directers as at the fime of s
audrtars repert

LILSRH L

TN S Wil ' H ety WToTiy ' aber
P ! L ey R Tt Leste it epacinlepdaty
LI REE e Hotak ) TRy ]

Jacd
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At CBmnagen

In Bur apinion the fingnoal regort of CorrmunitesfEWors is n accordance with:
{a) ine Carporaligas Act 2001, inciuding

{b) otker mandatory professional reporing requirements:

n grwng 3 tree and far view of the company's nancial position as at 30 June 2012 and of s
verfummance for the year ended on thal date; and

[ compelymg wilh Auslrzhan Accaunting Stardards and the Corporalions Ragulations 2007

Ve gizo report that.

fi the financal slalerrenis show a tee and i view of the Gnangial result of fundraising appeais
conducied during the wear,

(iy  the accountng and assooiated records have been properdy kept dunng the year in accordance witts
the Chantable Furdrasing AT 18T and the Ragulations,

(fiy  morey received as a resull of fundraising appeals conducted dunng the year has been properiy
accounted for and applied in accordance wath e Chaatatfe Fordrasieg Act 1939 and the
Requlaions and;

[re] &t the date of this repadt. these ar: reasonabie grounds 10 beheve hat the campany wall be z2ble toe
pay its debts as and when ey fall due.

RSM Bird Cameran

Canberra. Austraban Captal Termbry G M STENHDUSE
Cated <7 & ¢ Fo bar 23 Fariner
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