
GRT CONSULTING LLP

‘Enabling business excellence’

Corporate development services in partnership with 

LUMEN COACHING - ‘ Igniting Leadership Excellence’



WHO WE ARE?

 Niche player enabling business 
excellence

 Through better change initiative 
management

 Project, Program and Portfolio 
Management (P3M)

 Change Management

 Corporate P3M Maturity 
Assessments 

 Training, Consulting, Mentoring

 We are a global REP with PMI 
and an ATO with AXELOS/ APMG 
for diverse P3M / Change 
Management/ AgilePM offerings

 Niche player helping individuals 
and corporates build leadership 
excellence

 Executive coaching

 Leadership team coaching

 Women leadership development

 Individual coaching to Hi-
Potentials

 Accreditations include Marshall 
Goldsmith’s Stakeholder 
Centered Coaching, ICF and 
Narrative Coaching

GRT CONSULTING LLP LUMEN COACHING

GRT Consulting and Lumen Coaching are partner companies providing expert services for 
professional, corporate and leadership development  needs of companies & individuals
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Our Representative Client List

And  many more…
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GRT Consulting LLP is a niche service provider enabling business 
excellence through better change initiative management

We primarily focus in the areas of Project, Program and Portfolio 
Management (P3M) Consulting , Coaching and Training
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Offerings Our Offerings

Corporate

Consulting
Maturity  

Assessment
Process 

Improvement

Professionals

Training Coaching



P3M -
Comprehensive 
Services 
Portfolio 

Strategy

Portfolio 
Management

Program 
Management

Project 
Management

Change  
Management

Transition 
Management

Benefits 
Management

Risk 
Management

Governance
Alignment

EPMO 
Facilitation 
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Integration of P3M Services

Strategy

Outcomes/ Benefits

Outputs

Portfolio

Program

Project
Consistent, 
Repeatable  

Delivery

Transition /
Change 

Management

Corporate 
performance 
Management
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 Portfolio Management
 Alignment of project portfolio to corporate 

strategy

 Program management
 Managing multiple interrelated projects

 Obtain outcomes and benefits, towards meeting 
organizational strategic objectives 

 Project Management
 Delivery of outputs to be transitioned into 

operational use

Diverse  
Perspectives of 
P3M



How are we different in our approach?
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Global 
Frameworks
Customized to 
Your Business 
Context

Client 
Engagement

PMI

Business 
Context

AXELOS/ 
APMG

Generic 
Models



Perspective PMI credentials AXELOS/ APMG

credentials

Customized

workshops

Project management PMP ® PRINCE2®/ AgilePM® An overview to 

Project management

Program management Program management 

Professional (PgMP®)

Managing Successful 

Programmes (MSP®)

Program management 

fundamentals

Portfolio management Portfolio management 

Professional (PfMP®)

Management of Portfolios 

(MoP®)

An overview to Portfolio 

management

Change management Change management

(APMG)

Organizational change 

management

Risk / Benefits 

management

Benefits management (APMG) An overview to risk 

management

PMO setup/ 

enhancement

P3O® (Portfolio, programme 

and project offices)

EPMO setup and 

enhancement

PM Maturity assessment 

and enhancement

(Consulting offering)

P3M3® (For PPM maturity 

assessment and enhancement)

Improving PM maturity of 

organizations/  PM 

Competency Mgt/

Pmelevate

P3M Range of Offerings
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P3M3® Model

Portfolio, 
Programme and 
Project 
Management 
Maturity        
Model

 Used by organizations to assess and improve P3M maturity

 Used by leading government and non-government organizations 
in UK, Australia, Netherlands, New Zealand etc.

 Measures maturity across multiple perspectives:

 Benefits management, 
 Risk management, 
 Governance, 
 Management Control, 
 Stakeholder engagement, 
 Financial and Resource Management

 Enables better design of the project portfolios to meet 
organization’s strategic goals, improved benefits realization and 
reduced time/ cost overruns for projects

 GRT Consulting are  one of the few AXELOS  Consulting Partners 
globally for P3M3® and  the first in the Asia region
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pmelevate

Our integrated 
consulting 
framework

Customized 
bundle of 
offerings

Deploy / Improvement

Design

Discern

Understand 
Organizational 

Context

Benchmark 
PM Maturity 

Change 
Management/ 

Coaching

Facilitate 
Certifications

Deliver 
Training 

Programs

Select 
Solution 
Option

Ascertain 
Target 

Maturity

Prepare 
Diagnostic 

Report

Develop 
Improvement 

Plan

Enhance PM 
maturity

Diagnostic 

Report

Closure 

Report

Improvement 

Plan
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PM competency 
evaluation

Project 
Health 

Evaluation

Compliance 
Reviews

Illustrative 
offerings 
bundle
pmelevate

12

Benefits 
Management

EPMO

Change 
Facilitation
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Agile readiness
Assessments / 
Guidance for 
improvements

 We believe that  ‘Agile is for everyone’

 Good Agile practices can be used in projects across domains – not 
only for Information Technology (IT) related projects. 

 Areas where Agile approach can profitably be used include:
 Verticals such as , say,  Banking and Finance, Insurance Services

 Functions such as say,  Human Resources, Finance, Marketing, 
Customer Services etc

 We assist organizations in adopting Agile approach for better and 
more robust delivery of their products and services. 

 These services include undertaking  Organizational Agile readiness 
assessments/  highlighting areas for improvement, towards 
guiding them towards better adoption of robust Agile practices. 
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P3M Accreditations
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Coaching Accreditations
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www.grt-consulting.com

Email: info@grt-consulting.com

Call : + 91 98802 80990
Contact Us:

P3M: GRT Consulting

Leadership 
development:  Lumen

www.coachlumen.com

Email: gowri@coachlumen.com

Call : + 91 98455 57268
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