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OVERVIEW

Kiki runs Kiki Maurey Consultancy Limited providing Executive Coaching and Keynote Speaker services based
on a significant track record of management and policy consultancy in the private, and not for profit sectors,
as well as in Whitehall (incl. Departments of Health, Education, and Business) and the erstwhile UK Regional
Development Agencies. She has also held senior part-time roles alongside her business, and non-exec / Board
roles - including Chair of Audit Committee for a £400m budget health authority.

Kiki was awarded an OBE in the Queen’s Birthday Honours in June 2013 for services to women, and minorities
in business after championing enterprise for these groups for many years, incl. being a appointed to a national
business taskforce set up by ex-minister Margaret Hodge. Now in demand as an Exec Coach-Speaker, Kiki uses
her expertise to support small firm growth as well as corporate and not-for-profit leaders to hone their
strategic, communications and authentic leadership performance. She’s increasingly being used to help build
high performing and highly engaged teams for a range of clients across different sectors.

APPROACH TO COACHING

Kiki was the main feature in the January 2014 edition of “Coaching at Work” magazine and is an advocate of
the Situational Coaching Continuum developed by the late, great Eric Parsloe - one of the Founding Fathers of
the coaching profession. This allows her to flexibly support coachees with their immediate challenges, as well
as their longer-term emotional control and leadership effectiveness by being both authentic and self-aware.
Her clients rapidly develop new skills and confidence as well as insights into the motivations of others, and
how to improve team and organisational effectiveness.

BACKGROUND

Apart from over 20 years management consultancy with a wide range of organisations, some of which
included strategic / business planning and organisational development, Kiki has significant non-exec
experience including Board Chair, steering significant service and financial improvements. She has also had
experience of working at the highest levels in the British Government and understands how public policy
affects business environments. Kiki is a keen supporter of entrepreneurial activity and has run business growth
seminars for over 7,000 small business owners, including for Barclays, and Business Link.

With customers as diverse as Carnival UK, Jupiter Asset Management, Langland, Jabil Circuit Ltd, 3i, Scottish
Power, Ashmore Bank, Nationwide, Bank of America Merrill Lynch, Cummins Ltd, the RBS Group incl. Natwest,
Coutts and Lombard, and the British Govt Depts of Business, Education, Health and the Cabinet Office, Kiki is
described by Barclays as “one of the best keynote speakers/facilitators in the country”. In 2011/2012 she
helped establish the prestigious Goldman Sachs 10,000 Small Businesses programme at Aston Business School,
and was a highly regarded leadership facilitator on the world renowned Warwick Business School DLMBA.

Kiki is an accomplished Non Exec Director (ministerial appointee) having served on the Southampton & South
West Hampshire Health Authority, the Learning & Skills Development Agency, the South Central Connexions
Partnership (Chairman of the Board), and the national Ethnic Minority Business Task Force reporting to the BIS
Sec of State Peter Mandelson. Her significant board experience spans Probation, Housing, Contemporary Arts,
Further and Higher Education, Business, Health and Community sectors.

Kiki lives in the New Forest, is a keen horsewoman, gardener, amateur writer and amateur photographer.
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RANGE OF COACHING EXPERTISE

Board Development Executive Coaching

Career Clarity Coaching Senior Leader Coaching
Communications / Effective Speaker Coaching Transition / On-boarding Coaching
Parent Prep / Return to Work Coaching Team Performance Coaching
Interview Prep Coaching Connected Purpose Coaching

CLIENT FEEDBACK (more available on LinkedIn)

“I have known Kiki for a numbers of years having first dealt with her when | required some help with stakeholder
management. Kiki has a very natural way of engaging which makes the whole process fun and enjoyable, whilst
challenging. You don't get an easy ride, but you will get the knowledge and expertise.” lan Wood, Head of Marketing,
Lombard

“Kiki is an excellent coach, highly recommended.” Richard O’Connor, Head of Investor Relations at RBS (now HSBC)

“I just wanted to add my huge thanks to you for all your hard work and efforts on our behalf with our MBA Distance
learning programme and coaching. Your boundless energy, insights and approachability make you a fantastic facilitator
and we count ourselves very lucky to have had you as part of our ‘ extended’ family and team.” Sue Thorn, Director of
WABS CareersPlus, Warwick Business School, University of Warwick

“Kiki is the executive’s Swiss army knife. She really does have all the tools to help you enhance your performance and your
business’s bottom line. Metaphorically, | carry her with me everywhere | go." Jo Chin, retired-COO, Langland

“From a position of strong trust and insight she uses her expertise as a professional coach - mentor, to navigate challenges
and unlock potential. She has a remarkable ability to crystallise issues and there are many “light bulb” moments. One
coaching session with Kiki can be an enlightening as a six —session programme with another executive coach. The
opportunity to work with an executive coach of Kiki’s calibre is a key part of leadership development.” Wilma Kelly,
Director Health and Safety, Scottish Power

QUALITY ASSURED

Education:

* EMCC Level 7 Senior Practitioner in Professional Coach-Mentoring (OCM Advanced Diploma - distinction)

* MBA - Warwick Business School (full time) and a BSc Joint Hons — Univ. of Southampton (2:1)

Continuing Professional Development: via the OCM, the OPP (providers of MBTI and other psychometrics),
Motivational Maps Ltd, and her own R&D. Kiki also provides occasional CPD sessions and events to other
coaching and professional networks, including The Open University, the national PEARLS network, RBS
Focused Women, the EMCC, and Warwick Business School.

Supervision: Kiki has 3 — 4 sessions annually with a Master Coach Supervisor accredited with the Coaching
Supervision Academy working to the EMCC, AC and ICF Code of Ethics, and is a member of a coach peer
supervision network. Kiki also has a Mentor who is also an Executive & Health Policy Coach experienced at
working at the very highest policy levels in the Department of Health.

SUPPORTIVE DIAGNOTISTIC TOOLS

* Motivational Maps' Licensed Practitioner Nl% Efﬂ

NLP™ Business Master Practitioner

¢ MBTI Step 1 Licensed Practitioner [‘ r]
¢ Skilled at utilising in-house or bespoke 360 feedback reports @ @
* Business growth / strategy tools ﬁm ﬁ)ﬂ

PROFESSIONAL MEMBERSHIPS
* Member of the European Mentoring and Coaching Council

* Associate Member of the Institute of Consulting Managing the future
by managing change
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