
Cornwall VSF Theory of Change
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An effective 

VCSE sector that 

successfully 

supports 

communities  

and drives 

change

VCSE works 

independently and 

collectively to deliver 

effective services

Policy in Cornwall 

reflects the needs of 

communities

The sector has a 

shared vision for 

Cornwall VCSE responds 

effectively to the 

external environment

VCSE makes 

coordinated, informed 

recommendations to 

the public sector

VCSE articulates its 

impact collectively

VCSE is a strong 

voice for Cornish 

communities

The public sector 

understands the 

impact of its policies 

on communities

The public sector 

understands how 

the VCSE supports 

communities 

Effective dialogue 

with public and 

private sector

Learning and 

research

Effective dialogue 

with members

Practical support 

to VCSE 

organisations

Supporting VCSE 

and communities 

to have a voice

Brokerage and 

partnership 

building


