
With the advent of smartphones and tablets in the enterprise market, we have also recognized 

the advent of a series of challenges, to be faced by companies to turn mobility from a concern 

into a competitive advantage. Today, CIO’s are faced with issues such as device management, 

security of data and devices, strict policies, increasing costs but also the decisive power shifting 

from company to the user or employee. This set of challenges needs to be tackled in a structured 

and professional way to ensure that enterprise mobility becomes one of the key business drivers 

and gives your company competitive advantages in an ever increasing mobility world.
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Since 2008, it has assisted over 1000 companies with the structural approach of its 

Enterprise Mobility. We follow a certain development path, covering all aspects of the full 

mobility value chain. A path, proven to be successfull for companies in a wide variety of 

industry sectors and governmental bodies.

At Interchange, we are convinced that a company needs to know what its mobility 

strategy needs to be, what steps need to be taken, which issues need to be tackled. Since a 

few years, we have been successfully deploying Enterprise Mobility Consultancy tracks, 

guiding a customer to make future-proof strategic choices regarding devices, applications, 

usability, company wide policies on mobility, employee benefits, cost management and 

more.

During the Enterprise Mobility Consultancy exercise, we gather key information through 

series of interviews with different team representatives in your company (Users, Business 

Domain Reps, IT Management, HR Management, General Management), analyse and 

compile existing documentation and policies (if available). Based on the info gathered, we 

generate an intermediate report that is challenged by the company’s stakeholders in one 

or more moderated Group Sessions, in order to achieve common consensus on 

definitions, ambitions, short term and long term mobility strategies.

Interchange is a pioneer in Enterprise Mobility

INTERCHANGE
think mobile first

Contact

Call us on 
London UK +44 8 700 716 716
Amsterdam Netherlands +31 6 55 160 600
Toronto Canada +1 519 855 6292
 
or email us at info@interchangegroup.com

Fred Flintman

Fred Flintman

Fred Flintman

Barry Bubble

Barry Bubble

Ravid Jennar

Ravid Jennar

Dinosaur Wrangler

Dinosaur Wrangler

Dinosaur Wrangler

Bu

Bu

Su

Su

fred.flintman@interchangegroup.com

55577884421

555A43D3

Leeds Branch

New listECL

Interchange ECL  

Interchange ERM 

Interchange CSC  

Interchange SFT  

Interchange PCD   

Emergency 

Contact List 

Emergency Response

 Management

Critical Staff 

Communications 

Secure File 

Transfer 

Product Catalogue 

Distribution

 

ECL

ERM

CSC

SFT

PCD


	Page 1

