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PURPOSE 

 

SCOPE

SCHEDULE

COST

RESOURCE
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COMPREHENSIVE

PLAN AND MANAGE

COMPARE PLAN VS BASELINE

AUTOMATED

SCHEDULING ENGINE

RELEVANT METRICS

REPORTING

INTERACTIVE

CUSTOMIZABLE GANTT

SMART

ACTIONABLE TRIGGERS

VISUAL FEEDBACK

SIMPLE & EFFECTIVE 
PROJECT MANAGEMENT

HIGHLIGHTS 
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SAVE TIME IN SCHEDULING

GET AUTOMATED REPORTING

IMPROVED PROJECT MANAGEMENT

SAVE MONEY VS COSTLY PM SOFTWARE

ALL WITHIN FAMILIAR EXCEL

BENEFITS 
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 Plan and Manage 

 Create baseline plan and lock 

 Track actual progress 

 Compare Plan Vs Baseline & Actual Vs Plan 

 Automatic Scheduling  

 Automatically creates schedule  

 Schedule updates with actual progress 

 Automated Reporting 

 Project report with relevant metrics 

 Detailed Task level report 

 Resource Summary Report 

 Customizable Gantt Chart 

 Cost calculation (Earned Value, Planned Value) 

 Burn Down (Hours) Chart  

 Resource Management  

 Supports flexible resource availability 

 Supports vacation/overtime 

 Calculates Resource Utilization Rates 

 Smart Actionable Triggers  

 Identify tasks that will not complete 

 Identify tasks that are behind schedule 

 Identify resources underutilized 

 Practical Functionality 

 Up to 2 Predecessors per task 

 Prioritize tasks 

 Milestones 

 Supports company Holidays 

 Ready to export as PDF 

FEATURES 
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PROJECT REPORT 

 

Relevant metrics about  

Baseline Plan & Current Plan 
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PROJECT REPORT 

 

Actual Progress at your finger tips 
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PROJECT REPORT 

 

Burn Down Chart – Daily/Weekly/Monthly 

31 periods 
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PROJECT REPORT 

 

Milestones – Planned and Actual 
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TASK REPORT 

 

Baseline Plan & Current Plan Metrics for each task 

Flags tasks that 

will not complete 

Flags tasks 

that will finish 

behind 

schedule  
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TASK REPORT 

 

Actual Progress Metrics for each task 

Flags tasks that are late 
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RESOURCE REPORT 

 

Resource Metrics with quick highlight of 

underutilized resources 
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Four Views: Baseline, Current Plan, Actual, Plan vs Baseline 

 

 

 

 

GANTT CHART 

 

Customizable Gantt Chart  

Daily/Weekly/Monthly, Any Start Date 

30 tasks at a time,  

52 periods 

Filter to one resource 

or only milestones 
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TASK SCHEDULE 

 

7 Day schedule at task level 
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o Maximum 1-year project duration 

o 150 Tasks 

o 30 Resources 

o 1 Project at a time 

o Only 1 resource can be assigned to a Task 

o Dependent Tasks begin 1 day after predecessor tasks end 

 

 

 

 

 

o Excel for Windows (2010 and above)  

o Excel for Mac (2011 and above)  
  

LIMITATIONS 

 

REQUIREMENTS 
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Product Page  
indzara.com/product/project-manager-excel-template/ 

 

Product Support Page 

 

Site: indzara.com 

 

Email: indzara@gmail.com  
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