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Direct development by local 
authorities is coming back. And if the 
challenges – which are many – can be 
overcome there are significant benefits 
to be gained from this approach: 
direct control over improving assets, 
the opportunity to use any surplus to 
finance other services, and a legacy 
of better places and spaces for future 
generations. 

But it also brings extra pressure to 
teams sometimes unused to the 
demands of large scale development. 
Some key principles are important. 

1 Involve a broad team

Bring together different departments right from 
the start so that projects are not being led by 
only one team. Finance, placemaking, planning 
and delivery all have a part to play and it is vital 
that everyone works together towards a goal 
that satisfies all needs. Find external specialists 
with the experience to complement the in-house 
team’s skills and consider a lead consultant to 
cut down the time you spend managing sub-
consultants and allow you to focus on the main 
aims of the project.

2 Align and agree your objectives 

‘What do you want to achieve?’ ‘What are all the 
benefits that could be created as a result?’ ‘And 
how do we make that happen?’ Keeping local 
communities and their best interests in mind 
throughout should help everyone focus on the 
long term aims of the project rather than disparate 
short term gains. 
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3 Be creative

With significant land holdings, a public mandate 
and CPO powers, local authorities are in a 
better position than anyone else to think big and 
consider new alternatives that are beyond the 
reach of private developers. Every plan must 
meet technical requirements and viability tests, of 
course, but spending some time up front on more 
imaginative solutions could yield outstanding 
results and make the legacy of this even more 
valuable.

4 Take a broad view of value 

Finances are hugely important, of course, but 
should not be the only outcome to focus on. 
At the same time, consider the impacts and 
opportunities of a scheme and where it can 
deliver most benefit to the greatest number of 
people; or how it can serve a particular element 
of the community. This might mean increasing 
employment, transforming neglected areas, 
opening up a pedestrian route or creating places 
for families, the young, elderly or vulnerable 
people. 
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“Direct development 
by Councils can bring 
lasting benefits for local 
communities.”

Bourne Estate

“Think big – and draw 
together a big team with 
specialist expertise to 
deliver these ideas.”
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5 But don’t discount the benefits  
of a surplus 

Having said that, bringing forward development 
in such a way that a small surplus is created can 
offer wider benefits. Some Councils have plugged 
holes in their capital works programmes through 
the results of a development project. Others have 
been able to help services that need a short term 
boost. Build it into project plans from the start as 
one requirement to be satisfied and set it as an 
expectation rather than just an advantageous end 
result.

6 Maintain transparency

With local authorities taking the dual role of 
planning authority and developer there is clearly a 
need to ensure that plans being brought forward 
are carefully considered, in the public interest 
and stand up to scrutiny. The project team needs 
to ensure that its work and outcomes are above 
criticism. But by setting up each project well and 
embracing best practice throughout this should 
be one of the easier challenges to address.

“Don’t overlook the 
benefits a surplus at the 
end of the project can 
bring.” 

“Value can be delivered 
in lots of ways.”

Tybalds Estate
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Hilary Satchwell is an urban designer and 
architect who leads strategic masterplanning and 
urban regeneration projects, providing high quality 
design, practical advice and deliverable plans. 
She takes projects from early conceptual stages 
through to detailed implementation, across a broad 
range of types and scales of work in both the public 
and private sectors.

Contact

e: hilary.satchwell@tibbalds.co.uk
t: 020 7089 2133

Further information

Click a link below to find out more:

■■ Tybalds and Bourne Estates

■■ Merton Rise

Katja Stille is an urban designer specialising in 
large scale projects and detailed architectural 
design and research, including work on design 
coding that has helped shape government guidance 
to the industry. Working with public sector bodies, 
private landowners and their teams, she develops 
masterplans and development frameworks, and 
undertakes characterisation studies, case studies 
and urban design appraisals. At the heart of all her 
work is a focus on strategic definition and retaining 
good design and placemaking principles.

Contact

e: katja.stille@tibbalds.co.uk
t: 020 7089 2134

http://tibbalds.co.uk/2012/06/4hs-tybalds-and-bourne-estates/
http://tibbalds.co.uk/2012/06/1hs-merton-rise-masterplan-and-design-codes/
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