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The Arc of Texas Committees

Ad Hoc Bylaws Committee:

The Bylaws Committee is responsible for the creation and maintenance of the organization's
bylaws, which is the set of rules that guide its operations and activities.

Staff Liaison: Haley Greer, Director of MPT

Ad Hoc Chapter Services Committee:

The Chapter Services Committee maintains a regular system of communication with local
chapters including the Annual Chapter Meeting and Conference, and also monitors issues
impacting local chapters and members and makes recommendations to The Arc of Texas Board
about those issues

Staff Liaison: Ginger Mayeaux, Director of Community Advocacy

Board Development Committee:

The Board Development Committee (“BDC”) takes into account a variety of factors in selecting
candidates to be nominated to the Board of Directors of The Arc of Texas. Every year, the BDC
reviews the current composition of the board, considers future needs and sets priorities for the
current nominating cycle.

Staff Liaison: Dori Yeater, Director of Development

Executive Committee:

The Executive Committee meets when special circumstances require expeditious action
between meetings of the Board of Directors. The Executive Committee is composed of the
Officers of the Association, the Immediate Past President, and two other Directors elected by
the Board of Directors officers.

Staff Liaison: Jennifer Martinez, CEO



Finance & Operations Committee + MPT Subcommittee:

The Finance and Operations Committee provides financial oversight over The Arc of Texas’
fiscal management and assists the Board of Directors in performing its fiduciary responsibilities.

Staff Liaison: Kathy Pham, Director of Finance & Operations

The Master Pooled Trust Subcommittee implements strategic and annual plan objectives
relating to the operation, evaluation, and expansion of The Arc of Texas Master Pooled Trust
(MPT).

Staff Liaison: Haley Greer, Director of MPT

Public Policy & Advocacy Committee:

The Public Policy & Advocacy Committee, in conjunction with staff and local chapter input,
develops policy priorities, implements advocacy plans and crafts legislative strategies that
create positive change and meaningful outcomes for people with intellectual and
developmental disabilities.

Staff Liaison: Kyle Piccola, Director of Public Policy and Advocacy

Revenue Development + Programs Subcommittee:

The Revenue Development Committee develops and recommends philanthropy and fund
development policies to the Board. It provides strategic guidance to the Chief Executive Officer
or assigned staff, regarding the development of the annual operating revenue plan, in addition
to providing assistance and guidance in the development of major donor program and leads
for grant funding opportunities.

Staff Liaisons: Dori Yeater, Director of Development & Kathy Pham, Director of Finance &
Operations

The Program Subcommittee, in conjunction with staff, implements The Arc of Texas strategic
and Annual Plan objectives relating to the development and support of conferences, trainings
and programs that educate, support and empower grassroots allies in order to elevate The Arc
of Texas and its public policy priorities.

Staff Liaison: Andy Driscoll, Manager of Community Engagement



