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What support does your business need to give your managers and staff the competence and
confidence to implement your policies and procedures?

SHE and Competence Management Systems

Do your SHE and competence management systems comply with the following simple requirement?

Plan - Do - Check - Act

"Plan - do - check - act" should be as easy to implement as it sounds - we believe in keeping it simple
to deliver compliance without unnecessary bureaucracy (and cost!).

The SHE and competence management systems are the enablers for the business to deliver SHE
compliance. Your systems need to be easy to digest and practical to implement to ensure everyone
understands their individual and collective roles and responsibilities.

elnet consulting can offer a full range of services which include writing, reviewing and auditing your
management systems. We can advise on good practice through our experience and expertise in the
following areas:

e Health and Safety Management Systems
¢ Environmental Management Systems
¢ Competence Management Systems

Policy Reviews

Has something changed in your business recently? Has an event occurred that has prompted you to
take a fresh look at your policies? Or do you just need an independent review of the 'organisation’
element of your management system?

elnet consulting can help your business by evaluating your existing policies to ensure they are 'fit for
purpose'. We will review your policies to ascertain:

e Whether they cover the right things?
e Do they address the legislative requirements?
e Are they effective and being implemented?

If you want more than an audit, we can carry out a gap analysis to provide a view on the relative

strengths and weaknesses of your policies and make recommendations that will drive improvements in
your business performance.
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