
 

 

  

Honey, I Shrunk The Server Room 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 The new floor layout  
 

 

 

485 PRESS ASSOCIATION 
 

THE CHALLENGE 

We all know that space is expensive.  The server room at the Press Association was out of date and 
too large. Comms Room Services were appointed by the Press Association as the consultants 
responsible for the project planning and design of a large scale project to reduce the Server Room 
into the smallest possible footprint to provide more office space.  

At the same time, this provided the opportunity to assess and upgrade the physical safety and 
security of the server room environment. Once the consultancy was complete, Comms Room 
Services were then appointed as the Main Contractor to carry out this CDM project. 
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Most of the equipment was being 
decommissioned or virtualised so a complete 
re-design was required to maximise the 
number of racks left within the reduced new 
space, whilst making the best use of the 
existing infrastructure where feasible. 

The challenge was to retain a live environment 
during the project as much as physically 
possible and re-use the existing power 
supplies to the floor. 
THE SOLUTION 
Perfect planning was key in completing this 12 week project due to the ‘live environment’ stipulation.  Just one scheduled 
outage was required to allow for the cut over of power, however, this was done in a carefully controlled way to keep any 
disruption to a minimum and ensure business continuity. 
 
Control of dust within the server room was a critical issue during the construction works. Temporary dust screens were put 
in place to protect equipment during the dismantling of the existing corridor partition and construction of new fire wall.   
Internal skins were completed first avoiding dust producing wet trades; once the room was sealed the main construction 
works on the security fire wall were completed working from the outside.   
 
The building phase then commenced which included the construction of an L shaped room with 1 hour fire rated walls lined 
with steel security mesh; which was then gas sealed and integrity tested ready for the installation of a new FM200 Fire 
suppression system, pressure relief vent and gas extraction system.  
 
Comms Room Services carried out the decommissioning and removal of the 20 year old distribution board that had live 
bus bars, and replaced it with new ‘A’ & ‘B’ distribution boards and 32amp commando sockets to dual feed the cabinets for 
resilience. 
 
Wherever possible existing systems were retained, therefore the existing Air conditioning systems were relocated and 
redesigned. Modifications were also made to facilities such as existing leak detection and the general and emergency 
lighting, as well as the re-organisation of the existing server racks, re-cabling of the data cabling to Cat5e, and installation 
of new PDUs. 
 
The finishing touches to pull everything together included moving Sky TV Cabling, the CCTV cabinet and door access 
control system, and finally modifications to the existing BMS system. 
 
As well as providing the CDM Coordinator, planning applications and building regulations certificate, Comms Room 
Services provided the site supervision of all other trades throughout the entire project. 
 
THE BENEFITS 
As you can see from the before and after layout plans, you will notice all the extra desk space that has been made 
available.   

Not to mention that The Press Association now has a completely upgraded, resized server room without making 
compromises; The new server room is safe, secure and future proof.  
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“As the UK’s national news agency we are in 
operation 24/7 so we needed a server room that 
could meet our requirements but with as little 
disruption as possible – Comms Room Services 
delivered this. We now have a modern, compact 
and safe server room.” 
 
Paul Logan, Group Facilities ManagerThe  
Press Association  

 

The Press Association (PA) is the national news agency for the UK and Ireland and a 
leading multimedia content provider across web, mobile, broadcast and print. For the last 
147 years PA has been providing fast, accurate feeds of text, data, photos and video. Today 
the business is increasingly focused on the delivery of complete products for both digital and 
print clients.  




