
Representing UK alternative lenders

Calmer waters?

Sponsored by

Our Quarterly Magazine  •  Issue 72  •  April 2015

Celebrating 5 Years in the UK Lending Market

Featuring
CMA Remedies

FCA Consultation Papers

Cheque Imaging

Arrears & Forbearance Thematic Review



2 April 2015

F riday 29 May 2015 will be my final day of 

work at BCCA as I move on to pastures new.  

  An exciting opportunity has come my way 

and I have taken the decision to step down as  

CEO of BCCA and embark on a new challenge.

Working for BCCA has been a remarkable 

experience. In 2007 I was recruited as Assistant 

Chief Executive and in April 2010 I became the first 

female Chief Executive. I don’t think anyone could 

have imagined the journey that the traditional 

‘payday advance’ would take in the years that 

followed – I certainly didn’t anticipate the sheer amount of media, political and 

regulatory focus that this relatively small sector of the consumer credit market 

would go through and we’re not quite out the other side yet as the outcomes of 

the Arrears and Forbearance in High-Cost Short-Term Credit (HCSTC) Thematic 

Review and the final remedies from the Competition and Markets Authority 

(CMA) indicate (see pages 10 and 12 for further details). We also wait with baited 

breath to see how many HCSTC firms are successfully authorised by the FCA. 

Third party cheque cashing has also been through a tough time too over 

the last few years with a number of members losing their third party cheque 

cashing facility with their bank. In some cases this has been alongside the loss 

of their business and personal accounts too. Whilst this has been attributed to 

a change in bank’s policies and procedures in terms of anti money laundering 

risk exposure/ appetite the reality is that it has marginalised a sector that was 

helping consumers cash flow. Now cheque imaging proposals could potentially 

create new threats to third party cheque cashing business and we have been 

engaging with the Cheque & Credit Clearing Company (C&CCC) on this.

I’m very proud of what BCCA has achieved in recent times. We have a very 

dynamic Board of Directors who are forward-thinking and who have supported 

me 100%. I’d like to give a special mention to Richard Fuller and Daryl Thorpe. 

This coupled with very hard working, dedicated and knowledgeable staff 

(Lisa Holder and Brian Corke) has been a recipe for success. Our branding, 

communications, use of social media, wealth of compliance services such as 

business plan/ website reviews, guidance and template policies, face-to-face 

and online training offerings means that we are a force to be reckoned with! I’m 

confident that the Board of Directors will make the right decisions for the future 

of BCCA following my departure.

I have had the opportunity to work with some great people over the last 8 

years and I’m especially grateful to all those members and businesses who 

have supported BCCA and myself. I wish you the very best for the future.
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“An exciting opportunity has come my way 
and I have taken the decision to step down”



I
t is with profound regret that I announce that BCCA Chief Executive, 

Rachael Corcoran, will be leaving the Association to take up employment 

in the retail financial services sector.

As any of you who have dealt with Rachael personally will know, she is an 

engaging, informed and intelligent leader, and whilst BCCA will be sad to see her 

leave, we can only wish her all the success for the future.

Rachael joined BCCA as Assistant Chief Executive in 2007 having previously 

held the office of Fair Trading Manager at Wirral Trading Standards. Prior to this, 

Rachael was a Consumer Advisor/ Fair Trading Officer in both the Consumer 

Advice and Business Support Teams at Cheshire Trading Standards. In April 

2010, Rachael became BCCA’s first female Chief Executive.

During the time in her current role, Rachael has had a profound impact on the 

Association and its members. Over the course of the past two years, she has 

seen us through what has undoubtedly been the most turbulent time in the UK 

consumer credit market in over 40 years.

Despite all the challenges, Rachael has led an extremely strong team and 

put together a dynamic Board, resulting in what is undoubtedly the most 

trusted and credible trade association in our sector. Respected by regulators, 

politicians and consumer groups alike, BCCA is a reflection of the hard work, 

dedication, professionalism and high standards that Rachael has instilled in 

her time with BCCA.

We are currently in the process of finding a suitable replacement for 

Rachael, and she has left some big shoes to fill.

From a personal perspective, I very quickly came to appreciate her 

contribution to the Association, and to our sector as a whole, and I will miss 

working with her. I am sure I speak for everyone when I say how grateful we are 

to have had Rachael as Chief Executive for these past few years.

Rachael, you will be missed, but never forgotten.

The End of an Era                                                      

Richa
rd
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Yes the exhilaration and relief were short-lived, and now I can 

only wait. I really shouldn’t worry; after all, my firm truly does put 

the customer at the heart of everything we do. But this is the FCA 

- seemingly limitless powers, incredibly high standards, and they 

have just published a report on their thematic review of arrears 

and forbearance where it found serious non-compliance and unfair 

practices in every firm it reviewed. 

In retrospect, would I have done it any differently? You betcha.

To put things in context, ours is a very lean and ‘flat’ organisation, 

with the majority of our employees in customer-facing roles in our 

high street stores, and modest (but earnest) Head Office support. 

As the only prospective ‘Approved Person’, and Managing Director 

of the business, the responsibility for preparing our submission fell 

to me, and only me (with a little help on the ‘techie’ side, of course!). 

Despite the barrage of calls and emails from firms offering to help 

me through the application process, I always came back to what 

April 2015

W aking up on Saturday February 28 2015 I experienced 

the strangest feeling; it was the first time in several 

months that the notion (spectre?) of submitting an 

application for authorisation with the FCA did not occupy my 

thoughts. After all, it was done. At 4:00 pm the day before - one 

day before the deadline - I hit the ‘submit’ button. It was a strange 

feeling; all at once exhilaration, relief, pride, apprehension and 

then…stress (again!).

What now? When will I hear from my case worker? What 

questions will s/he ask? How much more documentation will I 

have to submit? Will they pay me a visit? Will I be invited to Canary 

Wharf? Both? Will my application be deemed complete?  Will there 

be a pre-conceived notion of my firm based on the fact we offer 

High Cost Short Term Credit? 

How was it for you?
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Morning after reflections on my FCA application

A personal view from Richard Fuller owner of The Cash Shop
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Before I knew it, it was February and I had to complete my 

regulatory business plan. I had multiple fragments of it everywhere 

and was more than confident that I knew my business inside and 

out, and just needed to pull it together so it flowed in a clear and 

concise manner. But how concise? How much is enough? How 

much is too much? One bit of advice I got was “Write it like they 

know nothing about your business...but don’t teach them to suck 

eggs.” Very helpful – thanks!

I also reminded (convinced?) myself that I did my best work 

under pressure, and by February 1, I was feeling it.

I felt like I was back in school again; some very late nights; 

writing and re-writing; weekends devoted to the application. This 

was in between chauffeuring the kids to their various activities. I 

particularly remember tapping away at the laptop in the passenger 

seat of my car whilst my 14 year old son attended his American 

Football practice. We exchanged quizzical looks as he climbed in 

through the driver’s side door... 

BCCA offered a ‘business plan review’ service, and I took full 

advantage. I needed to know I was on the right track, and the 

feedback was balanced and extremely helpful. Ironically, much 

like getting feedback from the FCA I wasn’t told what I did right 

- just what I needed to change. But there wasn’t a lot, so I was 

feeling confident. The last 2 weeks consisted of fine-tuning and 

soul-searching. I felt like I was ready to press the button, but was 

scared to. More tweaking followed, until I realised that it was ‘now 

or never’ - it was February 27, after all.

So what would I have done differently?

Well, my initial plan was to submit mid-January, to avoid the stress 

of leaving it too late. What got in the way?  Reality. The reality of 

owning a small business that requires a great deal of my input 

on a daily basis; the reality of having 3 kids, 2 dogs, 2 cats and a 

hamster, and that my unofficial weekend job is that of “chauffeur”; 

the reality of accountability and responsibility - both personally and 

professionally. I got there in the end, but it was a bumpy ride!

the FCA themselves said about out-sourcing: “no one knows your 

business better than you, and if we have any questions regarding 

your application, you’re the one we are going to want to speak to, 

not a consultant”. It helped too that I was a BCCA member and 

had access to some tremendous guidance material on completing 

the application and key compliance requirements.  The FCA sent a 

reassuringly and relatively brief checklist called ‘Credit Ready’ that 

may have given me a false sense of security that despite all the 

repeated warnings of “do not leave this to the last minute!!” - 

this was something I could comfortably manage without too  

much stress.

Weekly ‘Insight’ updates from BCCA guided me in the right 

direction as well. I remember back in late November clicking 

on a link that took me to a tutorial video on accessing the FCA 

‘Connect’ system, which would serve as the ‘temple’ to which I 

would repeatedly return over the next four months to chip away 

at the voluminous online application. Setting up an account was 

relatively painless. However being technically neither a ‘new’ nor 

an ‘already authorised’ firm meant it wasn’t going to be as straight-

forward as one would hope. But of course, we got there in the end.

Oh, and how easy it all seemed to be! I must have breezed 

through three or four sections in an afternoon, and was feeling 

very smug about having a jumpstart on my application before 

the window even opened. In hindsight, these were obviously 

the sections that didn’t have ‘yes’ and ‘no’ questions that if you 

answered ‘yes’ to, another question appeared asking for more 

detailed information, attachments etc.

So there I was, application started, quality guidance materials 

from my trade association and access to the regulator via the 

contact centre, and three months to complete it. But I had to make 

sure I had a price-cap compliant product out in time for consumers. 

Did I mention we’re a lean organisation? Work had definitely started, 

but there was more to do - and of course we needed to get this 

right. So there went December. I may have used ‘Connect’ once or 

twice in the month, but the focus was on the price-cap.

So in January I thought ‘great’ - now time to focus on that 

FCA application! I set about pulling the online application apart, 

feverishly completing sections that didn’t require massive 

amounts of data or attachments. I made lists of what I needed 

and from whom (my IT guy, my accountant, my business partner 

abroad etc.) I delegated, where necessary, with plans to hold 

follow-up meetings. I was on top of this!

But then something got in the way - my business. I still had 

a business to run after all, and the distractions were many. So 

feeling confident about the progress of my application, I gently 

put it to one side knowing I still had a good six weeks before the 

window closed.

5www.bcca.co.uk

Richard Fuller

Richard’s 20-year career in retail financial services 

includes 15 years with DFC Global Corporation 

(to March, 2008), where he served in various 

operational, functional, and senior management 

positions in both the UK and Canada. Since 2010 

he has been Managing Director of Cash Shop Limited a 14-store 

chain based in Nottingham. Richard also serves on the Board of 

Directors of the BCCA.

“The responsibility for 
preparing our submission fell 
to me, and only me”

“The last 2 weeks consisted of 
fine-tuning and soul-searching. 
I felt like I was ready to press 
the button, but was scared to”
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forums for members to discuss, share and 

collaborate on key issues regarding compliance, 

stressing that the work of the Association in 

supporting its Members is far from complete.

The CSA recognises, of course, that while it can provide 

help and guidance, businesses and business owners must 

ultimately be responsible for their own actions. It can, however, 

help with identifying some of the pitfalls, and its actions are already 

finding favour not only with its smaller Members, but also within 

the Compliance teams of the larger collections firms. 

So what of the members themselves? How have their 

experiences been to date in transitioning to the new 

regulator? 

Agencies who have gone through authorisation or who are part 

through the process have shared common experiences, but most 

agree that the experience so far has been “positive”.”

Many of the internal processes they had, for example, were 

already ‘fit for purpose’ and needed little if any adaptation. 

Involving staff in the planning and implementation had been 

important, and beneficial, as well as the practical support provided 

by the CSA through its Forums and documentation.

However, some questions remain. The FCA is to review how 

collection organisations remunerate staff, and the contingency 

commission model, so widely used for many years, is considered 

by many to be no longer fit for purpose.”

April 2015

In our opinion, albeit a biased one, trade associations have 

played and will continue to play an essential role in helping their 

members to engage with the new regulatory regime and its 

regulator for consumer credit, the FCA.

We asked Colleen Magee of another trade association, the 

Credit Services Association (CSA) (which represents the debt 

collection industry) to provide us with some insight on how 

they have supported their members who collect 

consumer credit debts and what their experiences 

have been to date. BCCA members will note the 

synergies between the work carried out by the CSA 

and BCCA.

“At the Annual General Meeting and Conference 

for Members of the CSA in February, three senior 

executives from the world of debt collection shared 

their experiences of the authorisation process 

introduced by the Financial Conduct Authority (FCA). All three were 

unanimous in their praise of the FCA for the ‘collaborative’ approach 

it had taken, and perhaps even more impressed with the level of 

practical support that had been provided by their trade association 

from the point that a transition of power from the Office of Fair 

Trading (OFT) to a new regulator (the FCA) had been mooted.

So what, in terms of the detail, does this practical help that the 

CSA has provided (and indeed still provides) actually look like?

•	 Engagement - The CSA engaged with the FCA throughout the 

consultancy process, to understand its intentions and how the 

‘rules’ were going to be shaped. It similarly engaged with its 

members, to encourage their participation in the consultation 

and ensure the implications of the FCA’s proposed plans were 

properly understood.  

•	 Events -The CSA used its 2013 and 2014 Conferences to focus 

on ‘The Journey to the FCA’, and created regional ‘special 

events’ (north and south) to include presentations from senior 

FCA officials to explain the process and the expectation. 

•	 Compliance Guides - Perhaps the biggest challenge came 

with the publication of the FCA’s handbook, a book with content 

essential for those wanting to apply for authorisation. The CSA, 

therefore, created and published a series of Compliance Guides 

to the FCA Handbook – guides that were not a substitute for 

reading the Handbook itself, nor a substitute for specific legal 

advice where needed, but a major step forward in highlighting 

certain key areas and guiding members through the process.

•	 Contact points - The CSA set up a dedicated FCA queries 

email address (fca.queries@csa-uk.com) and web pages to 

answer some of the most ‘frequently asked questions’, sharing 

the answers with the wider membership. It also made its legal 

and compliance team available to speak to Members directly. 

•	 Forums - Most recently the CSA has started a series of bespoke 

Trade Associations play vital 
role in new regulatory regime
How trade associations have helped their membership
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Colleen Magee

Colleen joined the Credit Services Association 

(CSA) in January 2013 and heads up the 

communications marketing and events 

department. With 10 years marketing experience, 

Colleen is a highly qualified marketing manager 

and ensures all forms of communications to members and 

beyond is as efficient and effective as possible. Colleen 

manages all of the events hosted by the CSA and authorises all 

external press releases, advertising campaigns and marketing 

collateral development. 

Previous job roles include Marketing Manager for a global 

diagnostics company and a Contaminated Land Specialist 

company. She is also a part time fitness instructor.

CONSUMER CREDIT
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CONC changes – the highlights
The proposals in the consultation paper touch on a number of 

areas including:

• lending – the FCA proposes to extend the requirement to 

provide pre-contractual information to both joint debtors and 

guarantors, as well as including them in creditworthiness 

assessments.  This will mean joint debtors may be subject to 

individual as well as collective assessments.  Guarantors will 

also be brought within the forbearance provisions;

• lending – tailoring the customer’s pre-contractual explanations 

to take into account their level of sophistication; 

• financial promotions – the exemption for the high cost short 

term credit risk warning is to be removed.  It will no longer be 

possible to omit the warning on the grounds of limited space.  

There is also a reiteration of the requirement for communications 

to be clear, fair and not misleading as well as amendments to 

prominence requirements for the Representative Example and 

Representative APR; and

• credit brokers – the changes brought in January in relation to fee 

charging brokers will remain.

What is really significant?
Many people are concerned about the introduction of 

consideration of the customer’s sophistication in tailoring pre-

contractual explanations.  Whilst this is understandable, there 

has always been a requirement to take into account the extent 

to which a customer has understood those explanations and so, 

in reality, this represents a hardening of that requirement, not the 

introduction of a new one.  

Perhaps most interesting are the areas where the FCA are asking 

for further evidence as they are indicative of where the regulator’s 

attention may focus in the coming months.  Undoubtedly, the 

request for evidence and views in relation to credit brokerage in the 

context of further developing the FCA’s policy suggests that aspect 

of the sector is to be subjected to continued scrutiny, including in 

terms of remuneration structures and mechanism.  This may well 

include action in relation to current practices which are considered 

not to deliver good customer outcomes.  Equally, the continued 

focus on financial promotions and the reiteration of the application 

of the clear, fair, not misleading requirement tends to suggests 

transparency in the marketing phase of the customer journey will 

continue to be an area of interest.

The consultation closes on 6 May 2015.  

April 2015

A lmost a year on since the FCA assumed responsibility 

for overseeing the regulation of consumer credit, we are 

starting to see it tweak its rules in response to the issues it 

is identifying in the sector.  In February it published its consultation 

paper on the first major round of changes it proposes to make to 

its Consumer Credit Sourcebook (CONC) since April 2014.  Those 

changes are likely to be the beginning of a regular pattern of 

updates which the FCA commonly makes to its handbook, which 

are all the more likely in relation to credit as it gets to grips with 

this new area of regulation. The consultation paper includes some 

interesting points which are worth considering further.

FCA changes – 
what’s instore?
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“Perhaps most interesting are 
the areas where the FCA are 
asking for further evidence as 
they are indicative of where 
the regulator’s attention may 
focus in the coming months”  

Clare Hughes of Eversheds LLP reviews the proposed changes to the FCA 
Consumer Credit Sourcebook and Complaints Handling procedures
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Complaints – more changes
In December 2014, the FCA published a consultation paper 

detailing proposals to improve complaints handling.  That 

consultation followed the findings from the thematic review 

on complaints handling and seeks to take into account the 

recommendations made by the Parliamentary Commission on 

Banking Standards and the requirements in the Alternative Dispute 

Resolution Directive, which is to be implemented by 9 July 2015. 

Complaints – things to consider
Firms should now review their policies and procedures against the 

FCA’s findings to address any issues raised and should ensure that 

consumers’ interests are at the core of their business and provide 

“effective and transparent complaint handling arrangements 

which ensure that complaints are dealt with reasonably, 

promptly and fairly”.   

The FCA’s consultation paper proposes:

• an extension of time for dealing with complaints from the 

end of the next business day following receipt of the complaint 

to the end of three-business days;

• sending a written communication to all customers whose 

complaints are handled by the end of the three-business day 

period and not just to those who receive a final response letter.  

This communication must explain that the customer has a right 

to refer the complaint to FOS if they remain unsatisfied so will 

allow those customers to complain to FOS sooner;

• changing the complaint reporting requirements so that firms 

report all complaints to the FCA and not just those complaints 

which are resolved after the close of the next business day.  This 

change is due to be implemented in March 2016;

• improving the complaints return so that there is greater focus on 

what information may be useful to the consumer as well as what 

is useful to the FCA; and

• banning the use of premium rate telephone numbers (e.g. 0845 

numbers) for post-contractual calls. Such calls will be charged 

to customers at a maximum basic rate.  

To comply with the ADR Directive, firms will also need to ensure 

that they provide information about FOS on their websites and in 

their terms and conditions. 

Good news?
The proposals clearly provide some advantages to both firms 

and consumers.  The changes to the next business day rule will 

provide a longer period for less serious/complex complaints to be 

dealt with informally. This will mean that a significant number of 

complaints will be dealt with more quickly and efficiently.  However, 

the increased number of complaints being dealt with by frontline 

staff and the need to send a written response to all consumers will 

place a greater burden on firms.

Whilst the changes to the reporting rules will improve the use 

of root-cause analysis to enable firms to understand the source 

of complaints and to make appropriate business improvements, 

the timetable to implement these changes is challenging.  These 

changes will result in a sudden increase in the number of 

complaints being reported by firms thereby giving consumers (and 

the FCA) a misleading impression.  FCA guidance may also be 

required to ensure that firms interpret the meaning of “complaint” 

consistently and do not seek to include issues which do not 

result in the consumer having suffered any material distress or 

inconvenience. 

The FCA will report back on the consultation in due course.”

9www.bcca.co.uk

Clare Hughes

Clare is a consumer finance specialist. Her practice focuses on 

advising clients on compliance with all aspects of the Consumer 

Credit Act and the CONC sourcebook of the FCA’s handbook. 

She works with a wide range of clients including retail banks, 

credit card lenders, short terms lenders, asset finance providers, 

brokers and debt collection businesses. Her work with clients 

covers loans, credit cards, overdrafts and current accounts 

as well as asset finance products, and involves advising on 

origination issues, marketing, credit documentation drafting and 

post contractual issues including compliance with statements 

and notices requirements. She also has considerable experience 

in advising clients on the regulatory aspects of transactions 

including portfolio sales and securitisations.

Clare, a barrister, previously worked as a specialist consumer 

lawyer at the Office of Fair Trading.

“Firms should now review 
their policies and procedures 
against the FCA’s findings to 
address any issues raised” 
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the transparency of late fees and charges. The FCA has recently 

completed a thematic review of PCWs for general insurance (TR 

14/11) identifying areas for improvement.

Another area for improvement lies with the recommendation to 

the FCA that it work with lenders, credit reference agencies and the 

market to help customers better shop around. In this respect, the 

existence of multiple credit searches on a customer’s credit record 

can negatively influence a lender’s decision and discourage customers 

from looking at what else is available.  The CMA also wants the FCA 

to encourage better real-time data sharing – something that is already 

happening. The CMA believes new entrants would be encouraged 

into the market and smaller lenders helped, by giving them access to 

better quality credit data.  It will also potentially improve lenders’ ability 

to differentiate between borrowers with different credit records.

To increase the number of customers shopping around, lenders will 

be ordered to provide existing borrowers with details of the charges 

they have paid on their most recent loan and those incurred in the last 

12 months, together with the web address of at least one authorised 

payday loan PCW (or a portal listing of all authorised payday loan 

PCWs). Potentially, this could be quite burdensome.

Finally, there is a recommendation to the FCA to make lead 

generators’ websites more transparent in describing their services and 

commercial relationship with lenders. While the CMA acknowledges 

that the FCA’s new rules on brokers’ transparency, which came into 

force on 2 January 2015, will make it clearer that a lead generator 

is not a lender, it does not consider that they go far enough (e.g. by 

preventing the sale of customer details by lead generators to lenders). 

Timetable
The Orders are expected to be implemented within the next six 

months. As for the CMA’s recommendations to the FCA, these 

will be subject to the FCA’s consultation and rulemaking process, 

and may come into fruition within the next two years. Given the 

regulatory measures coming into force, the payday lender market 

may in any event look very different by then. While these measures 

appear modest, they must be seen in the context of the changes 

brought about by FCA regulation.” 

T he Competition and Markets Authority published its final 

report into competition in the payday loan market on 24 

February 2015 having consulted on its provisional findings 

and proposed remedies. The  final report runs to 431 pages 

(excluding appendices) and finds that various features of the 

market contribute to a failure by many lenders to compete on price, 

giving rise to an “adverse effect on competition.” The CMA has 

decided on a number of remedies which include recommendations 

to the Financial Conduct Authority.  

Much has changed since June 2013, when the Office of Fair 

Trading initiated this investigation by referring the sector to the 

CMA’s predecessor, the Competition Commission. The regulation 

of consumer credit has moved to the FCA which independently 

introduced a price cap on high-cost short-term credit with effect 

from 2 January 2015. Other measures include restrictions on the 

number of “roll overs” for loans, new rules on broker’s disclosure, 

and of course stricter regulation generally under the FCA.

Payday lending market 
In terms of market participants, although there were 90 lenders 

operating in autumn 2013, the three largest, CashEuroNet, Dollar 

and Wonga represented 70% of market revenue and the share of the 

largest 10 lenders was more than 90%. With respect to customers, 

40% of those who took out loans with online lenders applied via the 

website of a lead generator, whilst others used price comparison 

websites (PCWs).  Relatively few customers shopped around before 

applying for a loan. 

The CMA has found that customer demand responds weakly to the 

price of credit. It is particularly insensitive to fees and charges incurred 

when customers fail to repay in full, on time. This is perhaps linked to 

over-confidence about the ability to promptly repay. Instead, lenders 

compete on non-price criteria such as launching new products, faster 

payment services and convenience. Although the CMA expects 

the FCA’s price cap to mitigate some of the adverse effects on 

competition, it considers there is still significant potential for more 

competition on cost. In this regard, there is a concern that the price 

cap might become a de facto benchmark for pricing. 

Remedies
In an attempt to improve matters, the CMA is to deploy a number 

of remedies. These are divided between orders under the 

Enterprise Act 2002 for direct action and recommendations to the 

FCA as the financial services regulator. The CMA proposes to give 

PCWs a central role through promoting their use by consumers. 

Lenders will be obliged by Order to publish details of their products 

on at least one PCW that is operated by an FCA authorised 

person.  It is also recommending that the FCA reviews its rules 

for such PCWs with a view to raising standards, for example, over 

CMA Payday Lending Market 
Investigation and Final Remedies
Amanda Hulme of Addleshaw Goddard plc examines the 
outcome of the CMA Investigation

Amanda Hume

Amanda Hume is a partner at Addleshaw Goddard 

plc and is head of Regulated Lending and Banking. 

She is a nationally recognised expert for retail financial 

services and has a wide range of experience. She 

qualified as a barrister and practiced in Chambers 

for three years where she did significant court and advisory work in 

a specialist consumer law chambers.  Amanda also spent time as 

a legal adviser on consumer law at the Office of Fair Trading where 

she advised on a large number of high profile consumer credit cases.  

E-mail: amanda.hulme@addleshawgoddard.com.
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• Cheque cashing market leader

• Long term partner of MoneyGram International

• UK network of more than 800 retailers

• Money Service Business, supervised by HMRC

• Subsidiary of Provident Financial Group

• Well established and highly reputable business

• Have been helping customers since 1880

• Leading UK non-standard lender

• Well known brands such as:

We provide retailers with new services that earn them money 

Call us now

0800 1959 530

 About us     About Provident Financial Group

Make more money - Become our agent

Transferring an existing business is quick and easy

Call Freephone 0800 1959 530 

E-mail info@cheque-exchange.co.uk
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The FCA also identified weaknesses with firm’s governance 

and control structures. It found that compliance teams were 

inadequately resourced to undertake independent assurance and 

monitoring of the collections functions. 

There was also an absence of relevant and timely Management 

Information to show that firms were delivering fair customer 

outcomes in line with regulatory requirements and that their 

customers were being treated fairly.

Other issues identified included:

• An inadequate level of resources;

• Incentives without any quality metrics;

• Misleading communications about the how the debt  

would be collected;

• Delays to processing inbound mail;

• Failure to cancel CPA’S upon request;

• Inadequate signposting of customers to free and independent 

sources of debt advice;

• Poor engagement with debt advisers.

Collections activity will continue to be a key area of focus for the 

FCA and we can expect further thematic reviews. The FCA has 

already used its Section 166 powers to force firms into remedial 

action, including payment of compensation to affected customers 

and we can expect more severe action in the future.  

To ensure firms don’t fall into that category they should ask 

themselves the following questions:

• Have we already performed a thorough gap analysis of our existing 

systems, policies and procedures against FCA requirements?

• Can we demonstrate that we are exercising adequate 

forbearance and in setting up repayment arrangements that are 

affordable and sustainable?

• Are we satisfied that our training, performance management 

tools and incentive structures are aligned to the fair treatment of 

customers?”

T he FCA published its Thematic Review 15/3 “Arrears and 

Forbearance in High Cost Short Term Credit” on 10 March 

2015. Its aim was to examine how firms deal with arrears 

and whether they were treating their customers fairly.

Overall, the FCA noted that firms were not sufficiently prepared 

for FCA regulation and had not adapted their business models to 

meet its standards. It highlighted a number of key findings against 

which firms should assess their existing business practices to 

identify any further changes that are required.

A key finding was the failure to treat customers with an 

appropriate degree of forbearance. Highlighted poor practice 

included seeking immediate payment from customers or 

attempting to schedule repayments over a predetermined term.

The FCA expects firms to fully explore the customer’s personal 

circumstances, establishing the reason for the arrears and their 

capacity to repay the debt. A related concern was the early 

identification of customers in financial difficulties or vulnerable 

situations that required special attention. 

A firm will need policies, procedures, guidance and training to 

equip staff with the ability to diagnose the reasons for the arrears, 

identify priority debts and non-discretionary expenditure in order 

to set up a repayment plan that is both affordable and sustainable 

for the customer.  Staff should also be able to identify vulnerable 

customers - whether due to mental capacity limitations or other 

factors. The key to success is to not only to equip collections 

staff with skills but also a range of forbearance tools, including 

the authority to write-off debts, to help the customer based upon 

individual circumstances.

Firms will need to have quality assurance processes in place 

to ensure a consistently high standard of collections activity. The 

FCA found that the activity was more focused on adherence to 

the process, data protection requirements or commercial key 

performance indicators. Whilst these factors are important, the 

activities should form a judgment about whether the appropriate 

treatment had been given to the customer and, where a repayment 

arrangement was set up that it was affordable and sustainable. 

System constraints also presented problems to the fair treatment 

of customers. The more serious issues included the miscalculation 

of account balances, fees and charges, taking duplicate payments 

or failing to reconcile payments made. Other issues included 

access to multiple systems or an onerous process to retrieve and 

record customer information, all restricting the ability to service the 

customer effectively.

Another setback!
Outcomes of Thematic Review on Arrears 
and Forbearance
Esrar Moitra a consultant with OptimaRS presents his views on the FCA 
Thematic Review

Esrar Moitra

Esrar Moitra is a management consultant with 

experience of working at the FSA and FOS. He 

supports firms through provision of high quality 

consulting services with the aim of reducing risk through the 

alignment of business strategy, regulation and operations. For 

more information, please contact Esrar.moitra@optimars.co.uk
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CREDIT TODAY IS PLEASED TO ANNOUNCE THE FINALISTS FOR THE CREDIT TODAY AWARDS 2015
Credit Today can now proudly reveal the full list of finalists for the Credit Today Awards 2015, sponsored by Qualco.

Celebrating innovation and best practice in the credit industry, the awards return for its 16th year on 14 May to the Grosvenor 
House Hotel. Guests can choose their own seating zone again this year. Zone A tables are selling fast, so book now and join us for 
what promises to be a truly outstanding evening of celebration – credittodayawards.co.uk/attending/book

Alternative Lender of the Year – P2P
➜ Assetz Capital
➜ FundingKnight
➜ MarketInvoice
➜ Platform Black
➜ RateSetter
➜ Zopa

Alternative Lender of the Year  
– Commercial 
➜ Clifton Asset Management
➜ Iwoca
➜ Jerrold Holdings 
➜ Liberis
➜ NextGear Capital

Alternative Lender of the Year  
– Specialist consumer
➜ George Banco
➜ Lancashire Community Finance
➜ SafetyNet Credit (formerly ClearAccount)
➜ SMART-PIG.COM

Alternative Lender of the Year – Mid / Short term 
➜ 118 118 Money
➜ Cash on Go trading as Peachy.co.uk
➜ Mr Lender
➜ On Stride Financial
➜ QuickQuid

Asset Finance / Leasing Provider of the Year
➜ Aldermore Asset Finance
➜ Close Brothers Asset Finance 
➜ Davenham Asset Finance
➜ Investec Asset Finance
➜ Lloyds Bank, Commercial Banking

Best Use of Technology – Verification
Sponsored by Lowell Group
➜ Bonafidee
➜ Royal Bank of Scotland
➜ SmartCredit t/a SmartSearch
➜ Zopa

Best Use of Technology – Collections
Sponsored by Lowell Group
➜ 1st Locate (uk)
➜ Atradius Collections
➜ AXA Direct & Partnerships
➜ Baker Tilly Creditor Services
➜ Marston Holdings
➜ Noble Systems 
➜ Opos
➜ Serco in partnership with Brighthouse

Best Use of Technology  
– Credit information & decisioning
Sponsored by Lowell Group
➜ Cash on Go trading as Peachy.co.uk
➜ Freedom Finance
➜ Frontline Solutions UK
➜ iwoca
➜ Oracle Finance
➜ Ormsby Street
➜ SafetyNet Credit (formerly ClearAccount)

Best Use of Technology – Other solutions
Sponsored by Lowell Group
➜ Barclays Partner Finance
➜ BrightHouse
➜ Codeweavers
➜ Data Interconnect
➜ Nostrum Group
➜ OVO Energy
➜ Pancredit Systems

Car Finance Provider of the Year
Sponsored by Frontline 
➜ ALPHERA Financial Services
➜ Car Loan 4U
➜ Close Brothers Motor Finance
➜ GMAC UK
➜ Moneyway
➜ MotoNovo Finance

CreditToday
2015

14 ❘ 05 ❘ 2015   Grosvenor House ❘ London

Overall sponsor

Sponsors Overall sponsor

#ctawards   |   @CreditTodayUK



CREDIT TODAY IS PLEASED TO ANNOUNCE THE FINALISTS FOR THE CREDIT TODAY AWARDS 2015

Prices from £295 per ticket 
or £2,775 per table

For sponsorship opportunities, contact the 
commercial team on 020 7940 4835.

Commercial Collector of the Year
➜ David Atherton, Davenham Asset Finance
➜ Maria Gartley, HM Revenue and Customs
➜ Shabina Kauser, HMRC debt management telephone centre

Credit Manager of the Year
➜ Jane Dunlop, Clarke Willmott
➜ Jo Mills, MVF
➜ Tim Hart, OVO Energy
➜ Tanya Pendrey-Crompton, MBNA
➜ Leanne Simpson, AXA D&P

Commercial Credit Team of the Year  
- Financial services
➜ Burlington Group
➜ Investec Asset Finance
➜ iwoca
➜ LDF 
➜ PRA Group
➜ VFS Financial Services
➜ Funding Circle

Commercial Credit Team of the Year  
– Nonfinancial services
➜ Clarke Willmott 
➜ Kohler 
➜ Microsoft Corporation 
➜ MVF
➜ Siemens
➜ Sky

Consumer Collector of the Year
➜ Gary Conley, Virgin Money
➜ Sophie Henton, Car Loan 4U
➜ Sarah Leach, AXA Direct and Partnerships
➜ Mahammed Taj, Idem Capital
➜ Darryl Turl, Nationwide Building Society
➜ Kieran Williams, HSBC Bank

Consumer Credit Team of the Year 
➜ AXA Direct and Partnerships
➜ British Gas Residential
➜ Car Loan 4U
➜ Robinson Way, part of Hoist Finance
➜ Sigma Financial Group

Corporate Social Responsibility Initiative
Sponsored by Marston Holdings
➜ 1st Credit
➜ Frontline Solutions UK
➜ MBNA
➜ Nationwide Building Society, collections and recoveries
➜ TDX Group

Credit Risk Team of the Year
➜ 118 118 Money
➜ Clydesdale Bank and Yorkshire Bank
➜ Investec Asset Finance
➜ Microsoft Corporation
➜ SIG
➜ Tesco Bank
➜ Westcoast

Debt Counsellor of the Year
➜ Dawn Jennings, Money Advice Trust / National Debtline
➜ Susie Johnson, Money Advice Trust / National Debtline
➜ Phil Lakeland, Debt Advisory Line
➜ Genna Quayle, PDHL
➜ Alexandra Zabunyan, The Debt Advisor

Fraud Prevention Team of the Year
➜ Capita Customer Management
➜ Capital One UK
➜ RBS

Fundraising Campaign of the Year
➜ Barclays Partner Finance
➜ Corona Energy Retail 2
➜ Frontline Solutions UK
➜ HSBC Bank
➜ Moore Finance
➜ MotoNovo Finance

Invoice Finance Provider of the Year
➜ Aldermore
➜ Close Brothers Invoice Finance
➜ Hitachi Capital Invoice Finance (HCIF)
➜  Global Transaction Banking, Lloyds Bank,  

Commercial Banking.
➜ MarketInvoice
➜ Working Capital Partners

Litigation Team of the Year
➜ Brethertons
➜ Clarke Willmott
➜ drydensfairfax solicitors
➜ Flint Bishop
➜ Optima Legal
➜ Shoosmiths – Asset Finance

Treating Customers Fairly Award  
– Collections, creditor
Sponsored by Lowell Group
➜ EDF Energy
➜ HSBC Bank
➜ OVO Energy
➜ Shop Direct Financial Services

Treating Customers Fairly Award  
– Collections, third party
Sponsored by Lowell Group
➜ 1st Credit
➜ akinika (part of Capita Debt and Legal Services)
➜ Cabot Credit Management
➜ Debt Advisory Line
➜ drydensfairfax solicitors
➜ HML
➜ Paragon Group
➜ Robinson Way

Treating Customers Fairly Award  
– Credit provision  
Sponsored by Lowell Group
➜ ALPHERA Financial Services
➜ AXA D&P
➜ Freedom Finance
➜ Investec Asset Finance
➜ LDF
➜ My Home Finance
➜ Oracle Finance
➜ RateSetter

credittodayawards.co.uk
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Reflection &
Projection

27th November 2015

Radisson Blu Hotel,

East Midlands Airport

BCCA Conference
& Dinner 2015

Conference:
Member - £120pp 
Non-member - £240pp

Dinner:
£100pp

Conference & Dinner:
Member - £200pp
Non-member - £300pp

All rates are subject to vat

EVENTS



Our Conference & 
Annual Dinner 2015 

In January’s edition of Review, the date and venue for this year’s 

event was announced as Friday 27 November 2015 at the 

Radisson Blu Hotel, East Midlands Airport, Castle Donnington, 

Derbyshire. 

What can you expect?
Conference
Planning for the event has gathered momentum and we are 

pleased to confirm that there will be:

• A panel session specifically on High-Cost Short-Term Credit 

(HCSTC). This will include contributions from Joanna Elson, 

Chief Executive of Money Advice Trust (MAT) as well as soon to 

be confirmed lawyers and conference sponsors;

• Breakout sessions covering third party cheque cashing and 

consumer credit;

• A top class trade exhibition with businesses such Anchor 

Computer Systems Ltd and Wisteria Chartered Accountants 

already signed up;

• Guest speakers, including Leon Livermore from the Trading 

Standards Institute (TSI) and Alastair Barter, Senior Policy 

Officer at the Information Commissioners Office.

Annual Dinner 
Held the evening of the conference, we have secured plenty of 

rooms at the hotel so you can have a really good time with no work 

the following day!!  

As at previous events we will be raising money for this year’s 

nominated charity, Text Santa.

About the venue
The hotel itself is less than half a mile from the M1 motorway on the 

perimeter of the Airport with first class rail links from both London 

and the North.

Check out the fees for attending both events on page 16, and 

watch the website for further details. We strongly suggest that you 

book early to avoid disappointment as numbers are limited.

“Reflection and Projection” 

17www.bcca.co.uk

Leon Livermore

Joanna Elson

EVENTS
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BCCA Training & Events Plan 
to June 2015

Bespoke Training – BCCA is able to offer bespoke training courses developed for your business & delivered at your 

own premises. If you are interested in this service please give us a call on 01925 426090 to discuss your requirements. 

Please note BCCA provide Certificates of Training for all attendees.

20% discount available on upfront multiple bookings subject to the following: members must book onto three or more FCA training courses, 

with a minimum of two delegates on each.

For booking forms go to: www.bcca.co.uk

Date Training Member Non-member Length Times Venue

Tuesday  
28 April 2015

Data Protection £115 + VAT £175 + VAT 1.5 hours 9.00 - 10.30
Active Securities Ltd, 
London EC1

Tuesday  
28 April 2015

FCA Rules: 
Consumer Credit 
Sourcebook

£165 + VAT £250 + VAT 2.5 hours 10.30 – 13.00
Active Securities Ltd, 
London EC1

Tuesday  
28 April 2015

FCA Rules: FCA 
Handbook

£165 + VAT £250 + VAT 2 hours 13.30 – 15.30
Active Securities Ltd, 
London EC1

Tuesday  
19 May 2015

FCA Rules: 
Financial 
Promotions

£115 + VAT £175 + VAT 1.5 hours 9.00 – 10.30
Callcredit Information 
Group, Leeds

Tuesday  
19 May 2015

Compliance Q&A £115 + VAT £175 + VAT 2 hours 10.30 – 12.30
Callcredit Information 
Group, Leeds

Tuesday  
9 June 2015

Debt Collection £165 + VAT £250 + VAT 2.5 hours 10:00 – 12:30 
The Cash Shop, 
Nottingham

Tuesday  
9 June 2015

Media Training £225 + VAT £275 + VAT 2.5 hours 13:30-15.30
The Cash Shop, 
Nottingham

EVENTS
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BCCA members that have submitted their application for 

authorisation can continue to develop their risk monitoring and 

reporting systems to give assurance that risks are being managed 

appropriately and that internal controls are adequate. Consumer 

credit organisations, like many other firms are increasingly looking 

to technology to manage the demands of adhering to compliance 

requirements.

All regulated firms are required to have robust governance 

arrangements and systems and controls in place to identify, 

monitor and manage risk.  Risk Management software is an 

effective way of managing risk and controlling and mitigating the 

likelihood of an event taking place in the first place.

One of the industry’s biggest challenges is managing the 

significant and growing number of policies and procedures 

that they are required to communicate to staff.  One way 

to demonstrate ‘best practice’ is to implement a bespoke 

technology based Policy Management solution. This will ensure 

a clear compliance audit trail for the benefit of the Board, Senior 

Management, Auditors and Regulators. The FCA requires firms 

to provide documented evidence of processes and ongoing 

monitoring.  All firms must do their own monitoring and take 

reasonable steps to do the same with the activities of partners. 

Regulated businesses are also required to evidence the 

adequacy of access to and the security of its records so that it can 

demonstrate compliance and adherence to statutory obligations.  

Enterprise Content Management provides complete control over 

the capture, indexing, archival, retrieval, accessibility and delivery 

of every item of business-critical content via a single, secure, 

central repository.”

For further information about the software solutions that 

Hitec can bring to your business, please contact Pendle 

Jackson on 01628 600900 or email marketing@hiteclabs.com.

O ne of the key differences between the FCA and 

OFT is that firms and individuals must demonstrate 

that their business models are fair and robust and 

evidence how they will put the interests of consumers first.

The FCA has enforced this new system to help establish 

minimum standards across the industry. When it took over 

regulation in April 2014, it brought some 50,000 consumer 

credit firms under its umbrella but this number is expected 

to fall. 

The FCA demands that customer interests are at the 

heart of how a firm does business.  TCF goes beyond 

proving that a consumer has been sold the correct product 

and is satisfied; firms must demonstrate that fair treatment 

of customers is central to their corporate culture.  

Products and services must now be sold and targeted to 

meet the needs of an identified consumer group. Customers must 

be made aware of any risks and an alternative offered so they can 

make an informed decision.

Let software support 
your compliance

CHEQUE 
CASHING
Is your bank closing your third party banking facility?  
If so, Cash Converters could help. We offer:  

•  A cheque cashing banking facility for agents  
at competitive commission rates starting from just 0.35% 

• Individual cheques to the value of £15,000  

• Friendly, helpful and confidential service provided 

• Fraud prevention network 

• Use of in-house computer software and training if required 

• Availability of a short tie in if required 

• Anti-money laundering support & guidance 

If you’re interested in knowing more about this service,  
please don’t hesitate to contact Jo-Ann or Louise
 in our cheque cashing dept. on 01928 249951
Approval is subject to verification checks and site visit(s).

Authorised and regulated by the Financial Conduct Authority for consumer credit 
activities. Minimum age 18; Bank account required; ID required. contact us for more information.
© 2015 Cash Converters (UK) Limited, registered in England number 3096334. Consumer Credit 
Interim Register No 626673. BCCA Membership No. 5924.  Registered address: Cash Converters 
(UK) Ltd, Innovation House, Aston Lane South, Preston Brook, WA7 3FY tel. 01928 706744.

Hitec (Laboratories) Limited provide an insight into how technology 
can help you under the new regulatory regime

CONSUMER CREDIT
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Nigel Bryant of SLL Capital Solutions, one of 

our members, has already taken advantage  

of this exclusive package

“At SLL Capital we wanted to make sure that  

we complied with the FCA Handbook with 

respect to training and the continual personal 

development of our staff. 

We polled them regarding the method of teaching they 

would prefer and there was no competition. All staff opted for 

the e-learning courses provided by BCCA in conjunction with 

ComplianceServe. One key advantage is that administrators can 

log in and see that staff are doing their training via a full date 

and time audit. After each topic is covered a short test is taken, 

providing evidence that your staff have understood the subject 

matter before to moving onto the next topic. We cannot praise 

the simple and easy to use system enough.

We would strongly recommend you contact BCCA and see it 

for yourself. We would recommend this online e-learning system 

to anyone who wants to ensure that their staff are trained and 

up-to-date with all relevant regulations’’.

E arlier this year, BCCA partnered with financial services 

online learning specialists, Unicorn Training, to offer training 

packages which include a subscription service to access 

sector-leading learning through Unicorn’s ComplianceServe 

learning and performance platform alongside BCCA’s established 

face-to-face programme.

ComplianceServe was developed to help firms manage their 

compliance training needs through one easy-to-use, secure portal, 

combining a library of high quality learning assets with advanced 

diagnostic and management tools.

Unicorn Training has been creating learning and development 

and compliance solutions for the UK’s ever-changing financial 

services for over 25 years.

Unicorn’s experience, industry expertise and award-winning 

creativity have helped the company grow to be a market leader. 

In 2013 Unicorn was named ‘Outstanding Learning Organisation’ 

at the eLearning Awards in its 25th anniversary year and in 2014 

Unicorn’s learning and performance platform was rated number 

one worldwide in financial services and in the top 10 overall across 

all industries.

The BCCA’s library of courses available on ComplianceServe 

consists of the following:

Online Training – we’ve 
added more courses!

New to our library
Information Security;

Conflicts of Interest;

Risk Management;

Whistleblowing;

Complying with Sanctions;

Countering bribery and corruption;

Customer Due Diligence;

Fighting Fraud.

Our existing courses
Treating Customers Fairly;

Approved Persons;

Complaints Handling;

Introduction to the FCA;

How to comply with the Data Protection Act;

Senior Management Arrangements, Systems & Controls;

Financial crime: the basics;

Money laundering and how you can prevent it.

For more information on packages available visit 
www.bcca.co.uk/event/training/

MEMBER 
EXCLUSIVE 

Representing UK alternative lenders

EVENTS



(no matter what the level of profits are) now paying the same rate of 

corporation tax. This removes the need of the associated company 

rule to determine what rate of corporation tax you pay. You still 

need to bear in mind the associated company rule to determine 

whether you make your tax liability payment in one lump sum or in 

quarterly payments.

However, as of 1 April 2015 there would be the introduction of 

a new diverted profits tax (DPT) which would target any foreign 

company that had artificially avoided having a presence in the UK; 

and where a UK Company (or a UK permanent establishment of 

a non-resident company) has transactions with a low taxed entity. 

This could no doubt affect any multinational groups of lenders who 

have a presence and activities within the UK. The proposed rate of 

DPT is to be 25%.

Digitalised accounts for individuals and small 
businesses
It was announced that annual paper tax returns for both small 

businesses and individuals would no longer be required and would 

be replaced in future years with online digital tax accounts. Although 

this would slowly come into effect over the next few years and 

be fully implemented by 2020, this should enable all businesses 

and individuals to save time and provide greater flexibility. The 

introduction of this online system will not only simplify things, but 

will also enable businesses to have greater control of their cash flow 

position with the government set to introduce a ‘pay as you go’ style 

system to replace a specified date. 

As this is to be introduced for small businesses and individuals 

to start with, it will no doubt still be a number of years before this 

digital age is introduced for all businesses of all sizes.”

Wisteria
Wisteria have an experienced and specialist team in both taxation 

and accounting and have helped many lending businesses to 

ensure that they are utilising allowances and reliefs available to a 

maximum. If you would like to find out more about the variety of 

services that we offer or simply want to find out more about how 

Wisteria can help you and your business, then get in touch.

April 2015

A midst the hype of the ‘most interesting election campaign’ 

in recent years, the UK’s 2015 Budget provided a perfect 

opportunity to win over the general public and businesses 

to secure some ‘easy votes’ with policies and changes that would 

please the majority. After having some time to reflect on this year’s 

budget, it would seem that all the pre-budget hype and anticipation 

was an exaggeration as what was delivered seemed to fall flat of 

expectations and in some respects, was quite mundane.

Here we will look into some aspects of the Budget and see how 

these can potentially affect you and your lending business.

Personal Taxes 
All individuals in the UK will receive an increased personal allowance 

of £10,600 from 6 April 2015 to a proposed high of £11,000 

in 2017/18. Not only did the tax free allowance increase for all 

individuals, but the total amount of income you have to earn before 

paying the higher rate of taxation at 40% will increase which provides 

all individuals with a real term increase in their take home salary. 

There was also the promise of a tax free threshold for savers 

of up to £1,000 or earned interest for basic rate tax payers which 

would be reduced to £500 for higher rate taxpayers. This was 

somewhat unexpected, but would help those earning less than the 

additional rate threshold to pay less tax on what they have earned 

through their savings.

A further benefit for savers would be the introduction of more 

flexible ISAs (Individual Savings Accounts) which would enable 

individuals to take money out of an ISA and re-deposit amounts 

without the replacement affecting their yearly allowance. There was 

also the proposed introduction of a new type of ‘Help-To-Buy ISA’  

in which the government would be  offering a 25% top-up of up 

to a maximum of £3,000 for those using this ISA to help purchase 

their first home. 

Business Tax
As proposed in previous pre-budget reports, the rates of 

corporation tax will now be equalised at 20% with all businesses 

Budget 2015
How will this year’s Election Year Budget affect your lending business?

Richard Sham of Wisteria Chartered Accountants takes a look for you

22

Richard Sham

Richard Sham is a Tax Supervisor at Wisteria 

Limited (www.wisteria.co.uk). Richard deals with 

both personal and corporate tax compliance 

issues for those involved in the lending sector 

as well as the management of a payroll team 

supporting a large number of clients. Richard can be contacted 

at rsham@wisteria.co.uk. 

“As proposed in previous  
pre-budget reports, the rates 
of corporation tax will now 
be equalised at 20% with all 
businesses now paying the 
same rate of corporation tax”

NEWS



The Cheque and Credit Clearing Company 

(C&CCC) is working with the Treasury and all the 

approximately 400 financial organisations that have 

customers who write or pay in cheques: a key part of C&CCC’s 

project is to engage with all the relevant stakeholders including: 

consumer groups; charities, businesses and organisations of all 

sizes to ensure that any reservations they may have about imaging 

are fully addressed. 

The cheque image programme will enable the C&CCC to make 

UK-wide cheque image processing a reality, helping to ensure that 

cheque payments can be sustained for all cheque users. We are 

now working to agree the implementation plan for this project and 

will be able to announce details of this in a forthcoming issue.”

*The full findings of the consultation process entitled ‘Speeding up 

cheque payments: legislating for cheque imaging’ can be found at 

www.gov.uk follow the link via government consultations.

A s members will be aware through our regular commentary 

in Insight and previous editions of Review, it will soon be 

possible for consumers to deposit a cheque into their 

bank using an image of it. We have engaged with the Cheque and 

Credit Clearing Company (C&CCC) throughout the consultation 

process to feedback any potential impact on our third party 

cheque cashing members. Here we asked Gordon Madgwick the 

Director of Operations at C&CCC  to provide us with a recap and 

the current state of play.

“The future of cheque processing in the UK is set to change next 

year as a consequence of new legislation that has been working its 

way through parliament over the past few months. This change in 

the law will allow cheques to be exchanged between banks via an 

image process rather than having hundreds of millions of pieces of 

paper physically transported around the country every year.

One of the main benefits of an image-based system is that the 

cheque clearing process can be speeded up, so cheque recipients 

will see the money appear in their account more quickly. This also 

means that once the cheque is paid-in, the person or business who 

wrote the cheque will find that the money will leave their account to 

a faster timescale too.

The new process will also see customers being able to send their 

bank a photo of a cheque by using a secure mobile banking app 

on their smartphone or tablet rather than having to go to the bank 

itself to pay it in. Although this is likely to be a more convenient 

method for some, cheque imaging is about providing more choice, 

so customers will still have the option of paying in cheques in 

exactly the same way as they do today.

However, before any of this can take place, there needed to be a 

change in legislation. 

In June 2014 the Government published its consultation outcome 

on cheque imaging and the future clearing model, as well as a 

summary of responses on speeding up cheque payments (*see below)

Since then this legislation has been working its way through 

parliament within the Small Business, Enterprise and Employment 

Bill.  The Bill received Royal Assent on 26 March and is now law.

Getting the legislation changed is a huge step forward but there 

is still much to be done; fundamental changes will need to be made 

to the infrastructure to future-proof the process whilst safeguarding 

integrity. Stringent measures will be put in place to ensure cheque 

fraud does not increase due to the new clearing process being 

implemented and, as already happens today, customers will not 

foot the bill if they are the innocent victim of cheque fraud.

‘Imaging is 
the future’
An update on cheque imaging

23www.bcca.co.uk

Gordon Madgwick

Gordon joined the C&CCC in June 2001 as 

Assistant Operations Manager and became 

Operations Manager in 2006 and then Director of 

Operations in 2015.  

The role includes: managing the provision 

and daily performance of the clearing paper and data 

exchange facilities; the unpaids courier arrangements; to 

ensure the completion of the daily settlement; and to support 

and offer technical advice to any operational initiatives and 

projects.  Gordon has also been greatly involved in the 

research and design side of the move to cheque imaging.  

Before joining C&CCC, Gordon was Head of Operations, 

Clearing Services at NatWest Bank having entered Clearing 

in 1991 and represented the Bank at numerous C&CCC 

operational committees. He joined NatWest in 1972 and 

undertook several roles within branches before moving 

to internal audit and then joined a subsidiary company 

promoting its products and undertaking projects.  

CHEQUE CASHING



April 201524

Anchor Computer Systems
Anchor Computer Systems have 

been serving the needs of Credit 

Companies across Payday Loans, 

Instalment Loans, Logbook 

Loans and Secured Lending for over 30 years. With compliance 

and efficiency at its core our Sentinel solution is used by over 200 

lenders in the UK today. To find out how Sentinel can help your 

business to comply with legislation, grow your customer base and 

control your business call Mike O’Sullivan on 07854 955070 or email 

to enquiry@anchor.co.uk

Axcess Merchant Services
Axcess Merchant Services provide 

online payment solutions to a 

wide range of different businesses 

throughout the world. Specialising 

in helping large businesses, high risk merchants and even start-

up ventures, we are able to secure a merchant account for those 

companies that would otherwise find securing merchant services 

difficult. Axcess Merchant Services offer a range of payment solutions 

including a full gateway with a merchant account and Chip and 

Pin terminals, to telephone payments and recurring billing facilities. 

Axcess can be contacted through their website www.axcessms.com

CashFlows
CashFlows is a 

regulated financial 

services company, 

based in Cambridge, offering a range of innovative cloud based 

business payment services, designed to help businesses manage 

their cash flow and make cost effective bank payments.

    CashFlows are also principal members of Visa and MasterCard, 

enabling them to provide merchant accounts to accept credit and 

debit card payments and to issue prepaid cards to businesses 

wanting a low-cost alternative to traditional banks and card 

programmes.

CoreLogic TeletrackTM 
CoreLogic TeletrackTM is an unparalleled 

suite of credit risk and fraud prevention 

solutions, providing a view of transaction 

processing in Real Time to support the risk 

assessment needs of any regulated financial 

service provider. We have the largest specialised database having 

operated in the HCSTC sector since 2007 and provide consumer 

credit and risk management solutions that  are not  available from 

other credit reference agencies. Teletrack also acts as a full service 

provider, enabling single point access to ExperianTM and their 

range of verification and fraud products and services.

DJS Limited
DJS Limited is a bespoke software 

solution, which utilises real time device 

checking to combat fraud and to 

increase responsibility in the lending 

decision process. The solution has been developed to help Short 

Term Lenders make better, more informed and more responsible 

decisions with the vital information that was previously not available. 

DJS Limited give the business intelligence to help lenders be more 

responsible, combat fraud and save money on the front and back 

end of their underwriting process. They can be contacted through 

their website at www.djslimited.co.uk

Hitec (Laboratories) Ltd
Hitec develops Enterprise 

Content Management and 

Governance, Risk & Compliance 

software solutions. Our solutions enable organisations to reduce 

costs and improve efficiency, whilst reducing risk and ensuring 

compliance with regulations.

We have been assisting customers address business and 

operational challenges for over twenty years.

Contact Ian Wilson, Director of Sales, UK and Ireland, through 

sales@hiteclabs.com, or go to their website www.hiteclabs.com.

LexisNexis Risk Solutions
LexisNexis is a 

leader in supplying 

essential information 

to help customers fulfil many 

business needs including identity verification, fraud investigation, 

debtor tracing and data cleansing. 

Combining cutting edge technology, unique data and advanced 

scoring analytics, our products and services are employed by a wide 

range of organisations in the credit and alternative finance industries.

Need a product 
or service?
Check out our Affiliate Members

INFORMATION
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DIRECTORY
RevUp Media 

Celebrating 5 years in the UK, 

RevUP Media has successfully 

applied decades of experience 

in sub-prime lending and online 

marketing to bring value to lenders 

of all sizes. From smaller niche 

lenders, to publicly traded companies with multi-million pound 

marketing budgets, and everyone in between, we bring superior 

service to you. Leveraging our experience in all online media 

channels, RevUP Media leads the way in compliance, customer 

service and reliability. Please contact us to find out how we can 

help you grow at business@revupmedia.com or +44 800 471 4758.

SLL Capital
SLL Capital purchase 

historic debt up to 4 years 

old and can facilitate 

forward flow arrangements. We understand the importance of 

protecting a brands reputation and the FCA requirements in 

treating customers fairly and customer forbearance. 

We will consider all sizes of debt portfolios from 50 to 50,000 

accounts, we have found that many companies prefer to “dip a toe 

in the water” when selling debt for the first time and we have found 

this approach very beneficial in getting to know each other. 

Call Mark or Nigel Bryant with any debt selling queries on 020 

8253 4131 or 07799 103815

Celebrating 5 Years in the UK Lending Market

25www.bcca.co.uk

Motormile Finance UK Limited
Motormile Finance UK Limited are 

a Leeds based buyer of delinquent 

debts across varying industries. 

With strong investment in I, Data 

and Compliance controls; MMF 

can offer a first class offering to anyone looking to inject liquidity 

into their bottom line by way of debt sales. We act on potential 

purchases quickly and in a manner that mitigates unnecessary 

interruptions for the selling company. For debt sale enquiries 

please contact Neil Petty of MMF UK Limited by email or by calling 

Neil on 07970 740360, or direct on 0113 224 8551, or visit their 

website www.mmile.com

Prism UK
The Prism System - business management 

software for Jewellers, Pawnbrokers and 

Cheque Cashers. They can be contacted 

through their website www.prismsoftware.co.uk

Realex Payments
One of Europe’s largest and 

fastest growing online payment 

gateways, providing a range of 

payment processing services 

for businesses selling online and processing payments payments 

valued in excess of £18bn per annum on behalf of 12,000 

retailers throughout Europe. Find them on their website www.

realexpayments.co.uk 

Wisteria Chartered Accountants, Tax & Business Advisers
Accountants with expertise who specialise in 

lending, pawnbroking and gold. They can be 

contacted through the website  

www.wisteria.co.uk

Stand out from    the crowd
Special Offer
20% discount for first
time advertisers*

Prices start 
from £200

*applies to first advert only

*All rates are subject to vat

For further information, please visit our website at www.bcca.co.uk
or contact Brian on 01925 426 092 or email brian@bcca.co.uk

Representing UK alternative lenders

INFORMATION



Corcoran said that at present the sector has been “quite 

resilient,” adding that “it is hoped that post-authorisation there 

will still be a competitive sector that offers choice to consumers.”

Fuller, managing director at Cash Shop, said the industry was 

better off because the “bad players (had) left the game”, but 

added that as the FCA had wielded such a broad brush, it had 

swept aside a lot of ethical lenders in the process. 

He added that those companies remaining in the industry were 

confident yet cautious. “The massive constriction of the market 

has made the remaining lenders twitchy, and twitchy means over-

cautious, which has had an unintended impact on consumers 

who haven’t been able to borrow.”

Walton, corporate affairs director at Dollar Financial UK, thought 

the full impact of the FCA’s regulations had been dealt with in 

different ways. “Some companies are behaving like teenagers 

tidying their bedrooms,” she said. “They’re just pushing all the 

mess under the bed in the hope this is enough to satisfy the 

regulator. And they’re lending less. The impact on consumers is a 

lack of credit and many have already exhausted the lines of credit 

available from friends and family and have nowhere else to go.”

“These regulations mark a revolution in our industry,” said 

Howells, managing director at George Banco. “We all recognise 

that some companies have not been well behaved. But the 

questions remain: have the regulations improved the industry? 

Yes, without a doubt. Have they improved consumer choice? I’m 

not sure they have.”

Howells also felt there would be problems putting short term 

loans on price comparison sites. Haxton-Bernard, also sounded 

a note of caution: “There is no evidence whatsoever that price 

comparison sites are the way ahead.” He added that, from a legal 

perspective, the regulations represented a “massive change”; far 

greater than the impact of the 1974 Consumer Credit Act.”

For the delegates assembled at London’s QEII conference 

centre for last month’s Credit Summit, one of the most 

pressing issues on the agenda was the future of alternative 

finance, following a year where regulatory action and political 

pressure, together with negative media activity, hit the industry hard.

Nevertheless, what emerged from the opening panel session of 

the day’s programme, entitled exploring the future of sub-prime 

lending in an FCA regulated world, was a picture of a resilient 

industry with strong leadership, looking at opportunities for growth 

rather than focusing on past difficulties. 

The session, chaired by Consumer Finance Association (CFA) 

chief executive Russell Hamblin-Boone, saw the BCCA’s chief 

executive Rachael Corcoran join Cash Shop’s Richard Fuller, Dollar 

Financial’s Caroline Walton, George Banco’s Marc Howells and 

Graham Haxton-Bernard of the Consumer Credit Trade Association 

(CCTA) to discuss next steps for the sector. 

Hamblin-Boone started things off by quoting Churchill: “This 

is not the end. It is not even the beginning of the end. But it is, 

perhaps, the end of the beginning”.

He continued to say the high-cost short-term credit (HCSTC) 

sector was seen by the FCA as a “testbed for new regulation”, 

and that the market had been transformed by the introduction 

of price caps. This, he said, “had led to a fall in adverse and 

aggressive press reports”. 

The panel agreed that, while the political sphere was 

consumed by the run-up to a general election, the industry had 

an opportunity to grow its collective voice and dispel some of the 

myths surrounding products. A study by PwC was cited as an 

example, showing some 97% of people thought HCSTC products 

cost much more than they do in reality. 

The Alternative Lending Conference was the 
biggest component of Credit Today’s 2015 
Credit Summit. Fred Crawley, managing 
editor of Credit Today, sums up the day.  

“It is hoped that post-
authorisation there will still be 
a competitive sector that offers 
choice to consumers”
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BCCA Board 
of Directors

Chris Powley

With more than 25 years’ experience operating 

within the financial services sector, Chris has 

held senior management positions within Lloyds 

banking group and Norton Finance Loans and 

Mortgages. Currently, Head of Personal Finance 

with Cash Converters UK Ltd , Chris has played a prominent role 

within the industry , recently assisting the FCA and CMA with 

their respective reviews of the HCSTC market.     

Daryl Thorpe

Daryl  has over 15 years experience in the 

unsecured and non-mainstream lending sector. 

Daryl was the co-founder and Managing 

Director of online lender Payday Express, 

successfully growing the company from start-up 

through to acquisition by Dollar Financial Corp in 2009 and 

continued to manage the business until April 2012. He joined 

another online lender Money in Advance in September 2012 

as CEO until May 2014, and is currently working on several 

alternative lending projects.  

Josef van Niekerk

Josef has extensive knowledge of and 

experience in the financial services industry, 

particularly in short term high cost credit 

and card processing. He holds an MSc in 

Mathematics, has a strong interest in analytics 

and big data and is the Business Development and Analytics 

Manager at Uncle Buck Finance LLP.

Mark Hannay 

Following 5 years in private equity, investing 

in consumer finance businesses and their 

receivables, Mark was part of the founding 

management team that set up Active Securities 

in 2009 to leverage the tech opportunities 

presented by high cost short term credit. Since 2013 Mark has 

overseen the expansion of the origination side of the business 

into other geographic territories and asset classes.

Shaun Peake

Shaun has over 15 years experience in 

financial services holding posts at Chartered 

Trust, HFC Bank and Fowlers Finance before 

joining Provident Financial plc in 2008. Since 

2011 Shaun has been a part of the senior 

management team at Cheque Exchange Limited. Shaun is an 

avid follower of Stoke City Football Club.

Richard Fuller

Richard’s 20-year career in retail financial 

services includes 15 years with DFC Global 

Corporation (to March, 2008), where he served 

in various operational, functional, and senior 

management positions in both the UK and 

Canada. Since 2010 he has been Managing Director of Cash 

Shop Limited a 14-store chain based in Nottingham.

Nigel Bryant

Nigel’s education in consumer credit began with 

door step collecting and in 1989 he founded 

Safeloans Limited, a fully online operation 

offering short term payday loans. As a Director 

he is involved in all daily operations. He enjoys 

weekends and impromptu family camping outings.

Chair

Treasurer

Vice-Chair

Staff Contacts
Rachael Corcoran
Chief Executive

Lisa Holder
Compliance Manager

Brian Corke
Events & Marketing
Co-ordinator

Contact Rachael on 

DD: 01925 426091 

M: 07803 121615 

E: rachael@bcca.co.uk

Contact Lisa on  

DD: 01925 426095 

M: 07738 948215 

E: lisa@bcca.co.uk

Contact Brian on 

DD: 01925 426092 

E: brian@bcca.co.uk

Tel: 01925 426 090
Email: info@bcca.co.uk Web: www.bcca.co.uk

Portal Business Centre, Dallam Court,  
Dallam Lane, Warrington, WA2 7LT

BCCA Ltd          /BCCALtd            @BccaLtd
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Anchor Computer Systems, 1 Chestnut Court, Parc Menai, 
Bangor, Gwynedd LL57 4FH Tel. 01248 672940 www.anchor.co.uk

Our experience and knowledge of the
instalment credit market means that our
Sentinel system is capable of handling a
multitude of different loan agreement
types as standard.

This flexibility is at its core assisting you to
drive your lending business forward
through the changes required by the FCA.

The adaptability means that it provides an
end-to-end solution with web services
enabling applications from customers, lead
generators, brokers and affiliates and a
back office function taking your customer
from their initial application and
underwriting through payment collections
and arrears management to settlement.

It is already the system of choice for over
200 companies. Why not call us to see why
these companies chose Sentinel.

For further information on
how Sentinel can help your
business contact:

Mike O’Sullivan 01248 672940
07854 955070

Alternatively email
enquiry@anchor.co.uk

Can your Loan Management System
take your customers on a journey
Payday Loan • Instalment Loan
Guarantor Loan • Secured Loan


