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There is increasing interest in the adoption of the Public-

Private-Partnership (PPP) structures for finance provision, 

implementation and maintenance of major public-works 

projects.  This program analyses the successes and 

failures in case studies around the world and guides 

delegates through best practices that can be applied 

when considering, commissioning or managing PPP 

projects.  

BENEFITS OF ATTENDING

At the end of the course, you will:

 Understand and be able to apply the core principles of 

PPP to your projects

 Plan and implement strategies that take into account 

public and private sector perspectives

 Be familiar with the regulatory issues involved in PPP 

transactions

 Be able to analyse and execute PPP projects with 

better efficiency

COURSE OUTLINE

 Dynamics of PPP in global economic development

 The roles of private equity companies

 PPP principles and constrains

 What makes PPPs go right and wrong?

 Globalised PPP Formats and best practices

 Financing PPPs 

 Risk factors in PPP transactions

 Cost and valuation issues under PPP structures

 The role of host communities 

 Planning and implementing PPPs

 Regulatory issues in PPP transactions

PUBLIC-PRIVATE-PARTNERSHIP 

CONCESSIONING WORKSHOP

COURSE CODE: PRM 9006

Project Managers, directors, senior executives and manager from public sector organisations, institutions providing large-

scale project financing, and private companies working on/considering PPP projects

WHO SHOULD ENROL?

COURSE STRUCTURE

Delegates will attend this 1 week course between 09:00 and 17:00 daily. London, UK

COURSE OVERVIEW


