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Did you take out a
Tailored Business Loan
(TBL) from Yorkshire
or Clydesdale Bank?

CALL 0113 323 1955

www.ybclaim.co.uk

TBL spells
TROUBLE!

Yorkshire Business Claim is a trading style of All Square Finance Limited. Regulated by the Claims Management Regulator in respect of
regulated claims management activities (CRM31952) its registration is recorded on www.justice.gov.uk/claims-regulation. All Square
Finance Limited is registered in England and Wales under Company number 08246245
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expect Michelle Mone, one 
of the UK’s top three female 
entrepreneurs, to be a star at-
traction.

A frequent speaker in 
South Yorkshire, she has pre-
viously stated she identifies 
with the people.

“I grew up in the hard east 
end of Glasgow. Because of 
what you came from, you 
were only ever supposed to 
have low expectations and 
not to believe you could do 
anything out of the ordinary. 
I always wanted to challenge 
that, “ she said. 

When she was 15, life 
chucked at her a reason to 
break away from the expect-
ed. Her father was suddenly 
left paralysed by a spinal 
infection. Her mother was 

L
ingerie supremo 
Michelle Mone OBE 
will be telling her 
inspirational rags to 
riches story at Shef-
field’s entrepreneur 

festival, MADE 2014, this 
month.

The Scottish model turned 
lingerie entrepreneur is one 
of the top speakers at what 
is the UK’s biggest event for 
entrepreneurs and small 
businesses.

More than 3,000 delegates 
are expected at the event on 
September 24 and 25 at Shef-
field City Hall and organisers 

BRA QUEEN’S SUPPORT
Lingerie entrepreneur to tell inspirational rags to riches story at city’s MADE festival

JO DAVISON
jo.davison@thestar.co.uk
@starbizmonthly

still suffering from depres-
sion following the death of 
Michelle’s brother five years 
earlier. The teenager needed 
a job so she could look after 
the family.

She left school with no 
qualifications, modelled for a 
while then ended up in sales 
at Labatt’s Brewery. Within 
two years she was running its 
Scottish sales and marketing 
division.

An invite to a dinner 
dance in 1996 set her on the 
entrepreneurial road. “The 
bra I had on was so damned 
uncomfortable I decided to 
design one that gave ultimate 
comfort and cleavage,” she 
said.

Within months, she had 
set up in business. In 2000 

she won the World Young 
Business Achiever Award’ 
at the Epcot Centre, Florida, 
and Business Woman of the 
Year in London.

Ultimo now has 13 patent-
ed ‘Miracle’ inventions and 
its brands include Ultimo 
Bridal, Ultimo Swimwear, 
Ultimo Shapewear and joint 
venture lines including 
Adore Moi for Debenhams.

Multi-millionairess 
Michelle’s view is that if she 
could do it, anyone can: “It 
doesn’t matter if you’re from 
Sheffield or Glasgow, you can 
do it if you have a fire in your 
belly and the focus.

“When I started out there 
was nowhere near as much 
business support as there is 
now. These days they teach 

entrepreneurial skills 
at school. But there is 
not enough support 
given to people once 
they are a couple of 
years down the line 
with their new busi-
ness.”
n The MADE 
conference, 
now in its 
fifth year, 
will also 
hear suc-
cess sto-
ries from 
Wayne 
Hem-
ingway 
MBE, fashion 
designer and 
co-founder 
of the Red or 

Dead brand, plus Levi 
Roots, the musician 

who won Dragons’ 
Den investment in his 
Reggae Reggae Sauce 
products and is now a 

multi-millionaire. One 
of the TV show’s 

‘dragons’ will al-
so be at MADE. 
Software 
businessman 
Doug Richard 
already has 
his entrepre-
neurial hand 
in the city; 
his entrepre-

neurs’ School 
For Startups 

launches courses 
at Sheffield Col-
lege this term.Michelle Mone

Jackie Cook, of CQ Strategic Marketing

Cooking-up a top 
career without  
exams or university

Thousands of South York-
shire 16 year-olds must have 
felt their future hopes had 
either been raised or dashed 
by their GCSE results last 
month.

But Jackie Cook, market-
ing expert and Business 
Monthly’s new columnist, 
knows better than anyone 
that success in life is not 
governed by early academ-
ic achievements. She left 
school at 16.

Says Jackie: “I’m proof 
there is a different career 
route to the traditional one 

of A levels and university. In 
recent years there has been 
increasing emphasis across 
many industries for the need 
for practical and experience-
based skills. It is something I 
care passionately about dem-
onstrating to future genera-
tions. 

“I didn’t want to go to 
university like most of my 
classmates. I wanted to be a 
secretary and left school to 
go to Chesterfield College for 
a year for the relevant quali-
fications.

“At 17 I was thrilled to get a 

job as an office junior for an 
American company based in 
Chesterfield and after a year 
I was approached by a larger 
local firm, The Beverage 
Company, and joined as jun-
ior secretary but by the time 
redundancy hit three years 
later I could cover five differ-
ent office admin roles.”

She was unemployed for 
just a week before landing a 
secretarial and HR role with 
a Sheffield firm of account-
ants and business advisors.

When she became the 
company’s marketing as-
sistant she started evening 
classes for her Chartered 
Institute of Marketing quali-
fications, eventually gaining 
an MSc in Marketing Man-
agement at Sheffield Hallam. 

In 2008 she went to en-
gineering company Davy-
Markham in Darnall, then to 
AVK UK, one of the world’s 
largest international valve 
manufacturing groups.

Armed with years of expe-
rience, she set up her own 
thriving company, CQ Mar-
keting Services, which offers 
marketing and PR expertise 
to a broad range of clients.

Jackie is also a key face and 
facilitator at The Lyons Den, 
a LinkedIn-based network-
ing group set up by Davy-
Markham’s former MD Kevin 
Parkin and Alan Lyons from 
Creative Sheffield.

She is aiming to give strate-
gic marketing advice to SMEs 
looking for growth in her 
Business Monthly column, 
which starts in this edition 
on Page 11.

GET
IN 

TOUCH

Jo
in 

th
e d

eb
at

e w
ith

 fe
llo

w
 re

ad
er

s a
t w

w
w.

fa
ce

bo
ok

.co
m/

sh
effi

eld
st

ar



10 11www.thestar.co.uk    Wednesday, September 3, 2014THE STAR

In association with 

Wednesday, September 3, 2014    www.thestar.co.uk THE STAR

long time. They will have a breadth and 
depth of knowledge and understanding. 

Step 2 - Identify your strategy. Have you 
got an overall strategy?  Growth? Which 
markets? Profit margin? 

Step 3 - Prepare your marketing plan 
- this is your action plan of what commu-
nication activity you are going to carry out 
and when. Plan your campaigns around 
your product/service launch or your in-
dustry tradeshow. Be clear to set your 
objectives - are you raising your profile or 
driving sales leads? 

Step 4 - Implement your action plans. 
Carry out your plans. That piece of PR 
should then be shared on social media 

and in an e-shot to existing 
clients and your target clients, 
followed up by a phone call 
from the internal contact that 
has that existing relationship. 

Step 5 - Report and evalu-
ate results. Having carried out 
their campaign, many compa-

nies don’t actually report the results, or 
more importantly, evaluate them. Wheth-
er you staged an event, some PR, an e-shot 
or a social media campaign, you should 
look at the success rates afterwards. You 
need to know how many responded and 
whether they were the right people. 

Step 6 - Take corrective action. This is 
another important step many businesses 
miss. Having reported the results, look 
at amending your campaign, time of day, 
where you advertise, etc.

For more advice, call 0114 321 1865 or 
email jackie@cqstrategicmarketing.com

YOU NEED A 
STRATEGY

MARKETING 
MATTERS
New columnist Jackie Cook of Sheffield’s 
CQ Strategic Marketing shares some trade 
secrets on business promotion...

S o what is it you do in marketing?        
A common question I regularly find 
myself answering... 

Marketing means so many things to 
different people and so often, all people 
see is the most obvious public face of mar-
keting - the events, the PR and the busi-
ness awards! 

To do marketing strategically, in line 
with the overall direction of the business, 
there is a lot more to it before you can even 
think about all of those things. 

The Chartered Institute of Marketing’s 
definition is “the management process for 
identifying, anticipating and satisfying 
customer requirements profitably.”

So for me it is about under-
standing who your customer 
is, building a profile of who 
they are and understanding 
what is important to them, 
so you can understand what 
makes them buy your product 
or service. 

Until you understand your market, 
how can you develop your messages of 
what to say about your product/service, 
or where and how to communicate those 
messages? 

The strategic marketing approach in-
cludes these steps: 

Step 1 - Understanding your market. 
Conduct market research, which can in-
clude website, social media, industry and 
general media coverage, through custom-
er surveys.  Don’t forget about internal 
knowledge from your staff, particularly 
those who have been in your industry a 

BUSINESS

Sheila Quairney, Head of 
Enterprise at Sheffield Hal-
lam University and vice chair 
of Enterprise Educators UK, 
said: “We have hundreds of 
enterprising students de-
veloping all sorts of amazing 
business ideas across the uni-
versity.

“This competition gives us 
an opportunity to celebrate 
the achievements of some of 

the most innovative students 
and recent graduates, and to 
give them the essential pub-
licity and contacts to help 
them make a success of their 
fledgling businesses.”

The contest is just one of 
the ways in which Sheffield 
Hallam, a member of Enter-
prise Educators UK and a 
founding sponsor of the Na-
tional Enterprise Educator 

Awards, supports students 
and graduates who want to 
start their own business.

In the last year it hosted 
the NACUE Student En-
terprise Conference and 
provided budding start-ups 
with £24,500 in grants and 
funding, 661 hours of one-
to-one specialist advice, 
plus business workshops 
and networking events. The 

Hatchery, its business incu-
bator which since 2005 has 
been providing free 24/7 of-
fice facilities, was used by 45 
student and graduate entre-
preneurs.

This year’s trophy has been 
designed by up-and-coming 
Sheffield designer and re-
cent Hallam University In-
dustrial Design MA graduate, 
Christopher Barr.  He won 

the task in a competition 
open exclusively to recent 
Sheffield Hallam graduates 
who are currently self-em-
ployed and based in the Shef-
field Region.

It will be presented to the 
winner in front of an audi-
ence of 200 at the Enterprise 
Challenge Awards Dinner in 
the university’s Hallam Hall 
on October 2.

S
tudents and gradu-
ates of Sheffield 
Hallam are an enter-
prising bunch - they 
have set up 75 busi-
nesses and created 

105 jobs in the last year alone.
Now the top six will be pit-

ting their fledgeling compa-
nies in a battle to be the best 
entrepreneur.

The university’s Enter-
prise Challenge Awards, now 
in their 14th year, will be 
staged in October 2 and the 
half dozen in the running for 
a £5,000 prize and the sup-
port and experience of key 
industry players have just 
been announced.

This year’s finalists range 
from budding restaurateurs 
and online party planners to 
a former radiographer who 
hopes to make finding online 
holiday bargains easier, a cir-
cus skills performer aiming 
to rebalance disadvantaged 
young people and a woman 
whose tandem cycle could 
change the horizons of disa-
bled people.

Over £15,000 worth of ex-
ternal sponsorship prizes 
are on offer this year and, 
for the first time, a prize of 
£2,000 will be awarded to the 
best social enterprise busi-
ness that reaches the finals.

The competition provides 
a business learning curve; 
entrants develop and pitch 
their idea while receiving 
one-to-one business advice 
and mentoring.

ENTERPRISING METHODS 
OF THE EDUCATED CLASS

Countdown to challenge awards

BY JO DAVISON
jo.davison@thestar.co.uk
@starbizmonthly

Cyr wheel acrobat Charlie Ledger hopes to race to success with her social enterprise business Serendipity Circus.

Belinda Noda and Paul Stanton at the start of the Trans Pennine Trail.

Tandem approach to 
lifelong wanderlust
Everyone knows the chorus 
to the song imploring Daisy 
to accept a marriage pro-
posal - and a trip home from 
church upon the seat of a bi-
cycle made for two.

But Sheffield Hallam grad-
uate Belinda Noda has lived 
it. In fact the second chorus, 
“We will go ‘tandem’ as man 
and wife, peddling away 
down the road of life” could 
have been written for her 
and husband Paul Stanton.

Belinda was paralysed 
from the waist down at the 
age of 27 when the driver of 
the van she was travelling 
across the USA in fell asleep 
at the wheel.

But she never lost her wan-
derlust. “It’s your approach 
to life that defines you, not 
your physical body. And you 
can always get by with a lit-
tle help from your friends,” 
says Belinda, who after her 
accident travelled to Japan, 
took part in sailing trips, had 
three children and gained 
her second degree - in con-
servation management at 
Sheffield Hallam in 2010.

Her latest adventure is 
becoming an inventor and 
business entrepreneur at the 
age of 55. She is a finalist in 
Hallam’s Enterprise Chal-
lenge with her bicycle built 
for two - one able-bodied, 
one disabled.

She and her husband have 
travelled hundreds of miles 
on their bike and wheelchair 
combo since developing it in 
time for their wedding four 
years ago.

Their love of traversing the 
great outdoors had sent them 
in search of such a tandem. 
“We tried some that were as 
cumbersome as wheelbar-
rows and placed me in front 
of the bike,” says Belinda. “I 
felt scared and vulnerable 
out front, and conversation 
was impossible. Then we 
found a secondhand bike 
called The Discoverer, a 
side-by-side invented in Bir-
mingham 20 years ago. We 
customised it with a unique 
linking system that enabled 
my wheelchair to be attached 
and detached when neces-
sary.

“It meant the bike was 
lighter and easier to store, 
and on outings we  could 
stop, detach my chair and 
head for the pub,” she ex-
plains.

On their converted Discov-

erer they have followed the 
towpaths of the Caledonian 
Canal and the Leeds to Liver-
pool Canal, cycled from Ar-
broath to Dundee, traversed 
long stretches of the Trans 
Pennine Trail and enjoyed 
a two-week cycling holiday 
in The Netherlands with Be-
linda’s three daughters.

“We often came across 
people saying they wished 
they had a bike like ours and 
when we heard about the 
Hallam Enterprise Awards 
I realised I had to go for it 
so that thousands of people 
who feel trapped by mobil-
ity limitations can share the 
travel experiences my part-
ner and I enjoy,” says Belinda, 
who works part time at Leeds 
Medical School and is an art-

ist. She set up her business, 
Cycle In Company, and plans 
to develop the Daisy Bell, a 
cycle and wheelchair tan-
dem using cutting-edge cycle 
technology.

As a result of entering the 
contest, Cycle In Company 
is working with Enterprise 
Awards backer Gripple and 
development talks with 
technology specialists at 
Rotherham’s Advanced Man-
ufacturing Park are planned.

“We pedalled around Grip-
ple’s offices and they loved 
it,” says Belinda: “I am very 
grateful to the Sheffield Hal-
lam Office of Research and 
Innovation, who have given 
me the opportunity to see 
what is possible - even at my 
age.”

Charlie is helping bring the circus to town
Charlie Ledger loved her 
trips to the circus as a child.

Now she hopes that the 
acrobatic feats and juggling 
skills she went on to master 
will bring balance to the lives 
of young people living in dif-
ficult circumstances.

Currently studying for a 
degree in sports technology 
at Sheffield Hallam and the 
founder of its Circus Hal-

lam group, Charlie, 31, has 
launched the social enter-
prise business Serendipity 
Circus.

She hopes to use circus 
performing arts skills to pro-
mote positive social change 
in the lives of troubled teens.

“Learning circus skills 
boosts health, strength and 
fitness and also self-esteem. 
It’s such a positive feeling 

when you master something 
that looks so difficult,” says 
Charlie, who learned to jug-
gle as a child and came to 
Sheffield to join Wincobank-
based Greentop Circus 
School.

She will be running Ser-
endipity Circus workshops 
and events but also plans to 
launch UK production of the 
Cyr wheel, a spinning acro-

batic ring which she learned 
to master last year after sev-
en years as a hoola hoop ace.

She regularly draws 
crowds of amazed onlookers 
when she stages her incred-
ible acts of skill and balance 
outside Sheffield Railway 
Station and on The Moor.

“My ultimate aim is to get 
Cyr rings made in Sheffield 
from local steel,” she says. 

Other awards finalists
Celina Ploskonka and 
Laura Thomas have created 
website Eventden, an inter-
active and engaging one-
stop tool, designed to take 
away the stress of arranging 
an event. 

Jack Hamlin and Rob-
ert Jenkins plan to lauch 
L’Gusto, a fast food restau-
rant which will specialise in 

dishes customers can cre-
ate from a choice of pasta, 
sauce, toppings and sides, 
alongside a set menu of 
classic Italian meals.

Syed Shah’s product design 
company ECC Global spe-
cialises in the design and 
manufacture of creative 
and innovative fashion ac-
cessories.
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