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Engage Process Suite

Simplifying Process Improvement and Engage Process Suite offers a complete process management
Empowering your Workforce platform encompassing Engage Process Modeler and Engage
Process Viewer, as well as six supporting modules. Utilising this
e Intuitive User Interface powerful yet easy to use solution, process teams can quickly
A unique single screen interface, allows and simply create multiple business scenarios defining the ‘as
you to quickly capture and display entire is’ versus various ‘to be’ processes for analysis, discussion
scenarios graphically, using simple drag and documentation.
and drop actions. This enables workshop
participants to easily follow what is A cloud-based solution, the Suite is designed to empower
discussed and agreed. key personnel within the business. It is not a ‘formal’ business

process tool, but a dynamic graphical solution.
e Syntax Engine

This guarantees that the process is always Engage Process Modeler
correct, ensuring there are no infinite loops, The Engage Process Modeler offers over 100 distinct
open ends or floating processes. differences from traditional process tools, adding tangible value
to business process methodology by allowing process teams
e Evaluation and Simulation to interactively map and evaluate processes at a granular level,
A powerful analysis engine built into the and make improvements, all in one single session.

single user interface allows you to introduce
varying scenarios without having to switch to Using the Modeler within workshops enables process teams
worksheets. This enables you to immediately to quickly capture and display entire scenarios graphically,
see the impact of team suggestions. including responsibility by job role with estimated timings. The
unique single screen interface allows teams to work on the
process model without the need to move through frames,
pages or post-it notes.

By accessing all this functionality within one platform, process
experts can work more efficiently, facilitating effective and
productive business process workshops.

Communication links with other software including Microsoft
Word, Excel, PowerPoint and Visio enable you to share
models with other personnel quickly and easily.
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Engage Process Suite

Engage Process Viewer

The Engage Process Viewer provides anyone in your
organisation immediate access to the recorded processes.
Processes mapped in the Modeler can be shared to the
Viewer instantly, allowing users to view them in a browser or
via the Viewer App for Windows, iOS and Android tablets.

The Viewer can display all details included in a process
and has an integrated Feedback module to support
continuous improvement. It also enables organisations to
export processes into a Digital Process Handbook, a key
requirement for ISO certification.

Other Modules
The Suite offers six additional modules that support
centralised process management:

e Tables - a central repository for defining and managing
entities such as documents, roles, IT systems

e Brainstorm - App for digital brainstorming during
workshops with larger groups

e Authorisation and User Manager -
management of users and their rights

e Publisher - facilitates process publication routes,
including custom landing pages, intranet integration
and version history

e Feedback - online continuous improvement module
facilitating interaction between process owners and
users

e Upload - integrated document vault to upload
documents, pictures and forms

central

All modules are available in the Suite Gold and Platinum.
Version choice is dependent on the number of User and
Viewer Licences required.

Benefits of the Engage Process Suite

Built for process mapping in “real time”, i.e.
workshops

Drag and drop functionality maps processes
using intuitive graphical icons

‘As is’ and ‘to be’ comparison in one screen
Automatic process structure updates with
simple drag and drop functionality

Include relevant facts and data to enrich
each process step

Instantly switch between multiple layouts
Easily evaluate processes by lead time, cost
and more, to quickly identify bottlenecks
View statistics and create reports tailored to
your audience

Intuitive interface resembling Microsoft Office
Export processes to PowerPoint, Word,
Excel, Visio, PDF and others

Instant publish function to create a read-
only internet environment that includes a
discussion platform

About Larmer Brown

Larmer Brown has been supporting learning
initiatives for more than three decades. The Larmer
Brown Platform is our powerful subscription-
based learning solution. Encompassing a range
of complimentary products and services, this
learning platform offers tools to manage all
aspects of a learning project, allowing you to
choose the solution that meets your requirements.

Larmer Brown is an approved Reseller and
Services Partner for Engage Process.
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