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The course provides guidance on building organisational 

capacity to plan, monitor, evaluate and access the impact 

of interventions on the society and the poor. It focuses 

on determining the socio economic impact of the project 

as the Socio economic challenges faced by development 

countries requires solution through experience 

building. The experiences can best be developed by 

comprehensively monitoring and evaluating existing 

developmental efforts.

This course will also cover benchmarking processes 

in meeting criteria for successful exit, managing the 

timeline for completion, how to set action steps and 

responsibilities and the mechanisms to assess the 

progress of the strategy execution. We will also cover 

techniques of communication and negotiation – within 

individual teams, departments, organisation-wide as 

well as to external stakeholders and the media. 

BENEFITS OF ATTENDING

  Improved knowledge of concept and practical 
strategies of impact assessment of development 
projects. 

  Improved planning and execution results-based & 
participatory Impact Evaluation 

  Prepare and implement impact assessment systems 
& plans

  How to prepare a concept note and Terms Of Reference 
for the next impact evaluation of a project

  Create an outline of report writing for impact 
evaluation reports – with dummy tables.

 !

 !

COURSE OUTLINE

  Project Management & Project Evaluation Overview 

  The concept of effective Project Impact Evaluation & 
Results-Based Management (RBM) 

  Establishing a ‘counterfactual’ (i.e. what is the likely 
impact of an alternative policy or practice initiative, or 
doing nothing at all)

  Setting project objectives & targets that 
facilitates effective Impact Assessment

  Tools, Methods and Approaches Facilitating Impact 
Evaluation

  Results-based & Participatory Impact Evaluation 

  Planning for and Executing on the Impact Evaluation 
Processes

  Logical Framework Analysis (LFA)

  Using MS Project for Project Evaluation

  Earned Value Analysis for Impact Evaluation of  
projects 

  People Performance within Impact Evaluation of 
Development Projects 

  Collecting, analysing and storing impact evaluation 
information

  Data analysis for impact evaluation – The role of 
econometrics methods. 

  Methodological and conceptual issues in impact 
assessment.

  Managing Impact assessment

  Non-market environmental benefits and valuation 
techniques

  Lessons learned – project evaluation, analysis and 
final reporting to meet international donor reporting 
requirements and standards. 

  Creation of manuals, procedure documents, checklists 

for transition and handover

IMPACT EVALUATION 

AND ASSESSMENT

COURSE CODE: PRM 9007

Project Managers, directors, senior executives and manager from public sector organisations, institutions providing large-

scale project financing, and private companies working on/considering PPP projects

WHO SHOULD ENROL?

COURSE STRUCTURE

Delegates will attend this 1 week course between 09:00 and 17:00 daily. London, UK. 

This course is also available as a 2-week course.

COURSE OVERVIEW


