
Using Business Process Automation to 

Streamline Customer Quotes 

Quotation Management 



Value of an effective QMS System 

“Each individual in an organization can increase their productivity by at least 

30%.   Most workers are not working on the right things in the right way.”   

“The main culprits include sub-optimized processes, 

excessive paperwork and reporting requirements, 

unproductive meetings, inappropriate systems and 

tools, etc.” 

- Tor Dahl, American Productivity & Quality Center  

 Manage and streamline the Process, Eliminate Wasted Effort, Reduce the Cost 

 Realize payback in the first year 

QMS Adds Value 

“Automated workflow management helps speed the 

organization’s response time and improves the accuracy 

of the communications and activities that result in the 

products and services that customers value.” 

- Imanet.org, Business Performance Management 



Return on YOUR Investment 

 Use an ROI Model to 

calculate your potential 

Return-On-Investment 



Common Problems with Quoting 

 Estimating formulas are defined in spreadsheets – often multiple different 

versions of spreadsheets, which are silos of information 

 Quote approvals are frequently missed or bypassed 

 Quote Due Dates are not tracked correctly and are frequently missed 

 No good way to keep up with different Quote Options, Quote Revisions, 

and Quote Scenarios 

 Management visibility to Quote status is limited to monthly reports (at 

best) 

 Supplier RFQ’s are not tracked with the Quote 

 Supporting documentation must be found by “directory diving” for files 

 Final Quote disposition is often non-existent 

 Statistics and Hit Rates cannot be assessed 

 The process needs to be streamlined and SHORTENED. 



Business Process Automation 

Applications that Link People, Processes, 

Data, Documents, and what’s needed to 

Improve Business Performance 

- Workflows/Rules 

- File Support 

- Automated Approvals 

- Triggers and Notifications 

- Backup Reassignments 

- Web Based 

- Infor XA Integration 

- E-Mail Correspondence 

- Performance Statistics 

- Audit Trails/History 

for 
XA 
E R P 



How does MKA’s Business Process Automation help you  

improve performance? 

 It’s not just about “data.” (Data is not very useful by itself.) 

 EFFICIENCY is about being able to: 

 Integrate or eliminate “islands of information” 

 MOVE information and TRIGGER action based on business processes 

 automatically “route” data, information, messages to the right users 

 communicate effectively with everyone who needs information 

 utilize electronic approvals/sign-offs 

 ensure that there are backups / follow-up 

 manage time 

 manage priorities 

 measure your effectiveness 

 create simple or complex forms and/or workflows 

 automatically keep management “aware” without generating more paper 

 provide visibility to EC’s, quotes, programs, product development, tasks, ... 

 get the RIGHT INFORMATION to the RIGHT people at the RIGHT time (eliminate 

“searching for information” and directory diving) 

 



Typical Process for Quoting 

New RFQ Engineering Purchasing Approval 

Customer Sales 
Won 
    Lost 
        Expired 

Distribution 



Getting Started… 

http://domsvr3.mkassoc.com/demo/qms.nsf 

 Browser based access 

 Secure authentication 

 Supports MS Active Directory 

 Multi-device compatible 
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Search Query Tool 

Custom Criteria 
Save Your 

Favorites 

 Enables ad-hoc reporting 

 Export to Excel for personalized analysis 



Compare Quotes 

Save Your 

Favorites 



Create a New Quote 

Auto 

Numbered 

Pricing Strategy 

Type Ahead 

Customer Search 

Required 

Fields 



Submit the Quote 

 Required fields are 

validated 

 Courtesy notifications 

are sent 

 Workflow e-mail sent 

to next assignee 



Sample Quote Workflow Definition 
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 Conditional routing 
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 Backup definitions 
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Sample Quote Workflow Definition 

 Serial or Parallel processing 

 Automated notifications 

 Conditional routing 

 Dynamic user assignments 

 Backup definitions 

 Overdue reminders 



User Assignments 

New Quote # Q30036 for Billington Products 

Quotation Management System 

Quotation Q30036 

Review and Estimate 

http://mxti.beechwood.com/prod/qms.nsf/0/35J26LK3136K35L67J85L5K858VH&action=openDocument 



User Assignments 

New Quote # Q30036 for Billington Products 

Billington Products 

http://mxti.beechwood.com/prod/qms.nsf/0/35J26LK3136K35L67J85L5K858VH&action=openDocument 

Quotation Management System 

Quotation Q30036 

Review and Estimate 



Costing Method 



Sample Costing Methods 

Foam Pad Producer 



Sample Costing Methods 

Injection Mold Die Shop 



Sample Costing Methods 

Office Furniture Manufacturer 



Sample Costing Methods 

Industrial Coupling Manufacturer 



Sample Costing Methods 

Industrial Spring Manufacturer 



Sample Costing Methods 

Stamping Company 



The Bottom Line 

 Leverage YOUR competitive advantage to calculate 

accurate pricing 

 Pull from XA when possible to build the estimate 

(Unit Costs, Routings, PO History, Surrogate BOMs) 

 Enforce consistent formulas, rates and rules for 

ALL customer quotes 



Leveraging XA Data LIVE 

• QMS connects directly to XA 

• Uses a common user ID, no XA license required 

• Supports both PDM and EPDM file structures 

• Retrieve Item Numbers, Descriptions, Base Price, 

MO History, PO History 



File Path: 

ADH Products, LLC 

ADH Products, LLC 

File Attachments / Hyperlinks 

Secure Access 

 Store files with the Quote for reference 

 Embed as attachments or link to a network file 

Allow Others 

to Edit 



E-Mail Correspondence 

qms@mkassoc.com 



E-Mail Correspondence 

No printing / scanning / attaching / copying / pasting !!! 

Keep All E-Mail 

Correspondence 

with the Quote 

ADH Products, LLC 

qms@mkassoc.com 



Quote Status Tracking 

Automatic 

progress logging 

Complete 

tracability 

and audit trail 

 Easily trace each Quote through the process 

 Evaluate performance for Continuous Improvement 

 Full audit trail captured in the Activity Log 

ADH Products, LLC 



Weekly Open Quote Reports 

 Includes Overdue & Due this week 

 Quotes never get lost or forgotten 

 E-Mail reports can be escalated 

QMS System Dave 

Open Quote Report 

Sent to Quote 

Creator and 

Quote Owner 

Nov 22, 2016 

Nov 27, 2016 

Dec 3, 2016 

Dec 5, 2016 



Approvals 

Management Review & Approval 

 By Customer 

 By Product Line 

 Limits of Authority Rules 

 

 Pricing Validation 



Send the Quote Letter to the Customer 

Preview Quote Letter 

ADH Products, LLC 

November 21, 2016 



Send the Quote Letter to the Customer 

PDF Quote  

created and 

attached 

Prepopulated 

based on a 

template 

Defaulted from 

the Quote 

Preview Quote Letter 

Create Quote Letter 

ADH Products, LLC 

November 21, 2016 
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Quote Revisions / Options / Scenarios 

 Quote Revisions represent 

changes to an existing Quote 

 Auto Numbered with a letter suffix 

Q12345A, Q12345B 

 Quote Options represent variations of a Quote 

 Auto Numbered with a dash number suffix 

Q12345-1, Q12345-2 

 Quote Scenarios represent “what if” 

approaches to costing 

 Auto Numbered with an SC prefix 

 SC03040, SC03041 



Quote Revisions & Options 

Revision of 

the original 

Quote 

Quote 

Option 



Quote Scenarios 



Quote Scenarios 

 Auto Numbered separate from “real” Quotes 

 Use for “what if” analysis 

 Create Template Quotes for different Customers, 

Product Lines, Manufacturing Facilities, etc. 

 Simple conversion to a “real” Quote anytime by just 

unchecking the Scenario Only checkbox 



Managing Supplier RFQ’s 

Vendor A, Vendor B, Vendor C 

Vendor A 

Vendor B 

Vendor C 
Purchasing 
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Managing Supplier RFQ’s 

Vendor A, Vendor B, Vendor C 

A B C 

Vendor A 

Vendor B 

Vendor C 

 Automatic expediting e-mail notifications 

 Complete visibility to outstanding RFQ’s by 

Vendor, by Customer, by Quote, by Due Date, etc. 

Purchasing 



Quotation Statistics 

Automotive 

463 

Total Quantity = 710 Total Material = $277,551 Total Quoted = $628,590 



Quotation Statistics 



Common Problems with Quotes 

 Management visibility to Quote status is limited to monthly 

reports (at best) 

 Estimating formulas are defined in spreadsheets – often 

multiple different versions (and usually as silos of information) 

 Quote approvals are frequently missed or bypassed 

 Supporting documentation must be found by “directory 

diving” for files 

 Quote Due Dates are not tracked correctly and are 

frequently missed 

 Final Quote disposition is often non-existent 

 No good way to keep up with different Quote Options, Quote 

Revisions, and Quote Scenarios 

 Supplier RFQ’s are not tracked with the Quote 



Summary: How QMS Can Improve 

YOUR  Business Performance 

 Manage all Quotes in a secure, reliable web based solution 

 Ensure all Quotes use common rates and rules for costing 

 Route Quotes through an approved, auditable process 

 Store all related documentation together with the Quote 

 Use follow-up reports to stay on top of Due Dates 

 Track inception to disposition to support hit rate analysis 

 Leverage XA data to ensure accuracy and completeness 

 Easily maintain Revisions / Options / Scenarios 

 Integrate Supplier RFQ’s with automated expediting 

 REDUCE Quote Time by 30%-70% 

 Improve your professional image and customer service 

 
Respond FASTER and WIN more business. 
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