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Procurement SHE Support 

 

When participating in a procurement event, either as a client or a contractor, you need to be assured 

that you are working with the right people and organisations. Not only will this ensure legal compliance 

(eg CDM Regs) and efficiency at the working interface, but will also deliver synergies with respect to 

cultural alignment which will protect the reputation of both parties during the term of the contract 

 

There are a number of mechanisms in the engagement process designed to confirm competence and 

assess performance. 

 

elnet consulting can support your business in the SHE elements of the procurement process in a 

number of ways. 

 

Pre-contract award: 

 

 writing and/or assessing tender documentation. 

 visits to organisations and their projects to carry out due-diligence. 

 

Post-contract award: 

 

 surveillance visits. 

 performance visits & reports. 

 review of sub-contractor management. 

 quality management review. 

 specific investigation requirements. 

 

elnet consulting are independent consultants who can provide un-biased and honest information to 

inform your procurement decisions.  

 


