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1.0 Introduction 

IJUBOA was founded in 2008 and shortly afterwards adopted the mission statement,  “to promote 
the safe, cost effective and environmentally sound use of jack up barges as responses to a wide 
range of challenges” 

The organisation went on to develop the official Log Book and Managers course, both products have 
been well received around the world and have played their part in helping IJOBOA to be recognised 
as the authoritative voice of the jack up industry. More recently the barge master training course 
was has been approved as a customised award by the Scottish Qualifications Authority making the 
award an internationally recognized and audited standard known to the HSE and MCA.  

An accreditation system was adopted by the association in the early years which meant that the 
operating companies, following a self-assessment exercise became accredited once they had 
demonstrated a quality management system was in place.  

Certain members took issue with the accreditation system suggesting that it did not go far enough in 
assessing the companies capabilities and therefor did not do enough to promote the “safe use of 
Jack Ups “  

An extraordinary meeting to discuss this was held at the Hoggs Back in the Spring of 2015.  The 
result of which was to revise the mission statement, which now reads “to set, sustain and promote 
standards for the safe and effective operation of self-elevating platforms throughout the 
world”.   IJUBOA three goals –a safe industry, a learning industry and a well-run industry remained 
a concise statements of intent. It was intended to progress a review and subsequent actions in four 
key areas. 1) Setting Standards 2) Promoting Standards 3) Providing Information & 4) Developing 
products.  The intentions are mapped out in the attachment “Review of IJUBOA Strategy” 

Following the Spring 2015 review it is fair to say that progress was made in sections 3) & 4) with the 
Managers Course and Log Book development and more recently the Barge master training 
course.  However nothing was done to promote or set standards and more to the point to raise the 
bar on the accreditation process.  To this end Red7Marine and Fugro resigned from the Executive 
committee in January 2016.  

The accreditation review laid in the long grass until the AGM of 2017, where under new 
chairmanship Benny De Sutter reinstated Red7Marine and Fugro GeoServices onto the Executive 
committee and requested through a subcommittee they review the accreditation process and 
produce a proposal to put to the Executive committee on 1st March 2018.   Herbosh Kiere, Topbond 
and GMS also served on the subcommittee to develop the proposal. 
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2.0 Proposal 

It is proposed that a new tiering system is introduced to all IJUBOA Members (new and existing) by 
way of a two-stage audit process on all elements that make up the business model for jack up barge 
operators. The tier (or category) that the member company will fall into will depend on the score 
achieved on an external verification audit by a recognised organisation. 
 
 
3.0 Purpose 

The purpose of this proposed improvement is to ensure all members are aligned to the three 
strategic goals of IJUBOA as defined in para 1.0.  The benefits of the tiering systems would include 
development and advice from IJUBOA as an association to all member companies to enhance their 
capabilities by way of continuous improvement. This would happen by following an approved and 
recommended path. Companies that utilise jack up barge operators would be invited to exclusive 
networking events to ‘meet the supplier’ and discuss forthcoming opportunities with the members 
of IJUBOA and have access to member Company’s credentials. 
 
 
4.0 Two-Stage Audit 

As mentioned in para 2.0 it is proposed that there would be a two-stage audit process for all existing 
members this system would consist of a self-assessment audit and an external verification audit. The 
internal self-assessment would be carried out by the organisation themselves on exactly the same 
question set sheet which would be used for an external verification audit. There would also be 
guidance notes available to all members on levels and standards required for entry into each tier.  

4.1 Self-Assessment 
All existing and new members initially would carry out an internal assessment of their own operating 
management systems and score themselves accordingly based on their findings. This audit sheet 
would then be submitted to IJUBOA for assessment/review prior to an external verification audit 
taking place. 

4.2 External Verification Audit 
The external verification audit would need to take place within 12 months of completing and 
submitting findings of the self-assessment to ascertain which tier the auditee member Company will 
fall into. It is proposed that the audit be carried out by a reputable organisation such as a class 
authority (marine warranty surveyor) for example. The auditor would need to be a qualified lead 
auditor and accompanied by a jack up barge operations SME (subject matter expert) to ensure 
accurate reporting.  

The SME should be independent, and if they are related to a jack up barge Company in the past, the 
SME would be vetted and agreed upon by the Committee under transparent rules and guidelines.  

The duration of the external verification audit is suggested to be one day and would take place at 
the member Company’s main office. It would be in the form of a desk top audit, backed up with 
demonstrable evidence to prove/verify management system effectiveness, meeting with the Head 
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of Operations / Operations Director  / person responsible for the jack-up operations within the 
company. 

The findings of the audit report will generate a score which would define which tier the auditee 
Company falls into. 

4.3 Audit Frequency 
Once the external verification audit has been completed, and the tier level of the auditee Company 
ascertained there is no requirement for another external audit to take place until five years later, 
then every five years after that with annual IJUBOA Director sign off. Member Companies may 
request an upgrade audit at any time if they feel they have developed to a level that would enable 
them entry into the next tier/level.  
 
 
5.0 IJUBOA Member Tiers 

Under the proposed system there would be five levels (or tiers). They would be as follows: 

• Associate – non-operational. 
• Contractors and Consultants – New Members. 
• Provisional – provisional level. 
• Silver – Intermediate level. 
• Gold – Advanced level. 

5.1 Associate 
This level would encompass associate members who would not wish to be audited for example: 

• potential Clients of the jack up barge industry;  
• class authorities;  
• brokers;  
• insurance companies.  

Clients and tier 1 Companies could themselves be audited by IJUBOA and awarded bronze/Silver or 
Gold status based on how they select jack up barge operators on their projects.  

5.2 Contractors and Consultants 
New Members (Contractors and Consultants Class) would have access to all IJUBOA courses (with 
discount), IJUBOA Workshops and safety days and would be entitled to attend the IJUBOA AGM’s. 

5.3 Provisional Level 
The provisional level tier would encompass all member companies that have completed self-
assessment but are yet to complete an external verification audit carried out on them. Provisional 
Members would be able to use the IJUBOA black logo. 

5.4 Silver Level 
This level of membership would relate to a Company that has been externally audited, are working 
to an acceptable standard and are still improving their management systems and developing their 
key personnel. Silver Members are entitled to use the full IJUBOA logo. 
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5.5 Gold Level  
The gold level tier would include member Companies that have completed and submitted their self-
assessment, had an external verification audit carried out on them and achieved the highest level 
score on audit to demonstrate that they are at an advanced level. 

6.0 Scoring and Assessment on Audit 

Although a scoring system or benchmark have not been set yet for each level, it is proposed that it 
be a point for Committee discussion to ascertain the fairest way to assess the external verification 
audit scores to determine what the scores should be to qualify the member Companies for each 
tiered level. As alluded to in para 4.3, any member Company can request an upgrade audit at any 
time if they feel they have developed to achieve the next level. 
 
 
7.0 Costs Associated with Proposed Membership Criteria & Tiering System 

Although the cost of the external verification audits are yet to be confirmed it is estimated that the 
cost of such an audit would be in the region of £6,000.00 above membership fees. It is also proposed 
that the following levels of membership are priced as follows: 

7.1 Associate Membership 
Associate membership fees would be £750.00 per year. 

7.2 Contractors and Consultants (New Members) 
The annual membership fee for Contractors and Consultants would be £3,000.00 per year. 

7.3 Provisional Level 
This level of membership would relate to those member Companies that have completed self-
assessment but are yet to be audited and it is proposed that the annual membership fee would be 
£4,000.00 per year.  

7.4 Silver Level 
This level of membership would relate to a Company that has been externally audited, are working 
to an acceptable standard and are still improving their management systems and developing their 
key personnel. It is proposed that the annual membership fee would be £3,000.00 per year.  

 7.5 Gold Level 
This level of membership would relate to the member Companies that have reached the gold level, 
and are operating at a high level of full compliance, all operating procedures in place with the 
majority of their key personnel being fully trained, qualified and experienced. It is proposed that the 
annual membership fee would be £2,000.00 per year. 

 
8.0 Pricing Justification 

The reasoning behind the pricing of the lower tier memberships being considerable higher than the 
mid and high-level memberships is as follows: 

• IJUBOA would rely on the more experienced Companies developing the less experienced or 
developing member Companies; 
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• IJUBOA would ensure that advice be given to new Companies and developing Companies to 
assist them in climbing the tiers. 

 
 
9.0 Elements to be Self Assessed and Externally Verified 

The proposed elements of member Companies operations management systems to be self-assessed 
and externally audited are listed below: 

9.1 Enquiry → Assessment and Barge Selection 
At initial enquiry stage the following elements need to be assessed as being completed: 

• Environment / weather / tide / water depths;  
• geo technicals; split into 3 x areas and demonstrate awareness and a need to understand the 

outputs from Geo Technical, Geo Physical plus Metocean data. 
• Internal and third party engineering capabilities; 
• winch lifts;  
• crane lifts; 
• barge capabilities; 
• Crew transfer; 
• availability; 
• crew competencies. 

The above criteria also needs to be confirmed by a suitably qualified/experienced person – 
designated person ashore (DPA), Senior Engineer or equally experienced and qualified person (or 
equivalent) within the organisation. The audit process would ascertain his/her competency. The 
Managing Director or Owner (or equivalent) is responsible for ensuring the Senior Engineer (or 
equivalent) is suitably qualified/experienced to carry out the above assessments. 

9.2 Operations Stage → Mobilisation → Operations → Demobilisation 
Before mobilisation commences internal authorisations/competencies/certification/qualifications 
for allocated crew and mob/demob teams should be confirmed by the DPA or equally experienced 
and qualified person within the organisation (or equivalent). The following further points would also 
need to audited: 

• Barge Master / Jacking Engineer / Crew Selection – based on authorisations and 
competency; 

• mobilisation Teams – based on authorisations and competency; 
• responsibilities and chain of command; 
• marine plant requirements; to include an awareness of Variable deck load when additional 

equipment is placed onboard  
• logistics planning; 
• equipment familiarisation – new or cross hired items; 
• tow plans, passage plans and towage – selection of vessels and sign off; 
• RAMS, Emergency preparedness, Health and Safety measures. 
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The Operations Director or DPA (or equivalent) is responsible for ensuring the operations 
department are qualified, capable and experienced enough to carry out the above actions. This is by 
way of internal authorisations (signed off by a DPA) and training courses.  

The Managing Director or Owner (or equivalent) is responsible for ensuring that the Operations 
Director or DPA suitably (or equivalent) qualified/experienced to carry out the above assessments. 

9.3 Hardware → Critical & Safety Critical  
The overall management and documentation of marine plant and equipment is another important 
factor that needs to be audited to ensure that the following factors have been taken into account as 
routine for all marine operations 

• ownership of equipment (Plant Manager) oversight of fleet management; 
• certification, class and history of marine plant; 
• insurance policy (covering all events – or charterer insurance clauses in place); 
• planned maintenance procedure and programme with traceability; 
• engineer/Barge Master checks (daily/weekly); 
• redundancy (countermeasures/contingency for electro-mechanical failure); Including 

Operational limits- storm survival etc although possibly better placed in Feasibility or 
Operations. 

• project specific equipment (suppliers and third parties); 
• lift plans and certification for lifting gear/craneage (LOLER); 
• powered mechanical item checks (PUWER); 
• life-saving equipment (correct ratio to people on deck); 
• fire-fighting equipment (in date inspection); 
• spill kits (replenished and easily accessible); 
• critical spares stored; including an awareness and segregation of safety critical and 

operationally critical items plus access to such is it from onboard or ashore. 
• Vessel Operations Manuals, RAMS and relevant site info available to crew; 
• Emergency POCs and procedures displayed. 

The Operations Director or DPA (or equivalent) is responsible for ensuring that the logistics 
manager/plant manager and operations department are qualified, capable and experienced enough 
to carry out the above actions. This could be by way of internal authorisations (signed off by a DPA) 
and training courses. The Managing Director or Owner (or equivalent) is responsible for ensuring 
that the Operations Director or DPA (or equivalent)   suitably qualified/experienced to carry out the 
above assessments 

9.4 Emergency Response Procedure 
The emergency response procedure should be broken down into two parts: 

Operations: Company: 
 

• safe havens; 
• evacuation drills; 
• 1st aid plan; 
• firefighting plan; 
• emergency call out list; 

 
• NOK details; 
• immediate notifications; 
• Internal incident support; 
• rapid reaction deployment; 
• press / media liaison; 
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• fitter support; 
• holiday cover for key personnel; 
• third party support; 
• emergency services involvement. 

• attendance by key personnel; 
• redundancy measures in place; 
• emergency services liaison. 

 

The following actions of any emergency response procedure should include (but not be limited to): 

• lessons learnt discussion (minuted for the record); 
• follow up close out actions if identified to be recorded; 
• counselling of those employees affected by incident; 
• experiences shared with industry/IJUBOA – to avoid repeat occurrences. 

The Managing Director or Owner (or equivalent) is responsible for ensuring that the ERP is created 
by a suitably qualified and experienced QHSE Manager/Consultant and that the ERP is tested 
annually. It is also imperative that the information within the ERP is disseminated to everyone in the 
business. 

 
10.0 Audit Question Set – Levels of Compliance 

The levels of compliance would, under this proposal dictate the score for each section and would be 
along the lines of: 

• Highest Score – Written procedure in place, procedure is externally audited, documented 
traceability within relevant job/project folders. 

• Middle Score – Procedure in place, traceability in various formats to prove procedure is 
being followed internally. 

• Lowest Score – No procedure in place, limited or no traceability of any system being 
followed, but company demonstrates limited capability. 

 
 
11.0 Summary of Proposal 

The objective of this proposal is to raise the bar on the current accreditation process to ensure that 
IJUBOA is actively promoting the “safe use of jack ups “.  In addition IJUBOA is looking to assist 
companies in raising their operating standards to promote industry best practice.  By introducing the 
tier system companies are able to enter the ladder on the bottom run at what we a calling the 
provisional level.  Here they will pay the maximum fee of £4k to enter the system.  After the first 
audit they may progress to either the Gold (£2k fee) Silver (£3k fee) where the following year’s fee 
will be reduced as an incentive for companies to climb the ladder. 

IJUBOA will offer assistance to companies to through courses to allow them to progress up the 
ladder.   

The audit will be carried out by industry recognised and executive committee approved 
companies.  Each lead auditor will be accompanied by an industry SME (subject matter expert) again 
approved by the executive committee. 



IJUBOA – Proposed Membership Criteria & Tiering System 
 
Final Document 23 May 2018 

 
 

IJUBOA – Proposed Membership Criteria and Tiering System Page 8 of 9 
 

 

The company will present to the auditors the individuals responsible for jack up, engineering 
assessment, operations, maintenance and emergency response together with the person taking 
overall responsibility for the company.  The auditors will be looking for procedures and or evidence 
of assessment in these sectors. 

With this robust audit process in place, IJUBOA will be looking to introduce Tier 1 contracting clients 
to the organisation from both the construction and renewables industries. New clients for their 
associate member fee (£2k suggested ) can enjoy the benefits of the courses provided by IJUBOA 
and have full access to the guidance documents and an annual safety conference. 

In addition to the new audit process it is proposed to hold an annual safety day where members are 
asked to present a short report on a significant lessons learnt in the year.  These reports will be 
sanitised and then presented to the Tier 1 members at the annual safety day.  This we believe will 
bring in considerable funds to the organisation and under right our mission statement to promote 
“the safe use of jack ups “. 
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