
 Cycle of
Social Media Strategy

IDENTIFY relevant social media monitoring tools
LEARN how you can best use the tools

DISCOVER what’s said about you and your market
FIND relevant communities and conversations

UNCOVER key influences

ENTER the conversation

PROVIDE relevant content

ADD value to communities

ENGAGE with influencers

RESPOND positively

1.LISTEN

2.ENGAGE IN
CONVERSATION

SET relevant measures of success

MONITOR measures

CAPTURE and communicate success stories

REFINE your strategy and measures

REPORT and record findings
2.MEASURE

& REFINE

USE social media yourself
STUDY relevant case studies

EDUCATE senior executives
HEAR from practitioners

LEARN
EXPLORE the latest trends
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1.PRIORITIZE
   OBJECTIVES

IMPROVE customer engagement

ENHANCE brand and reputation management

ACCELERATE customer-driven innovation

ATTRACT talented employees

ATTRACT sales

2.ENGAGE IN
CONVERSATION

IDENTIFY opportunities
UNDERSTAND risks

CLARIFY risk of NOT engaging
SET clear and social media policies

COMMUNICATE policies internally

3.DEFINE
   ACTIVITIES

DEFINE first and subsequent phases
TARGET initial platforms

IDENTIFY resources required
ESTABLISH responsibilities and time commitment
LINK to offline marketing activities

DEVELOP
CAPABILITIES

IDENTIFY internal “champions” for social media
TRAIN and support champions and staff

KEEP abreast of developments
ESTABLISH pilot programDEVELOP a culture of responsible transparency
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