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We undertake different scales of 
work – from a ‘shallow-dive’ or 
fast-track review, to a ‘deep-dive’ 
review looking at all aspects of the 
asset – tailoring this to the client’s 
objectives and timescales.

In simple terms we:
▪▪ Ensure the client’s acquisition or 
divestment opportunity passes 
the red flag test

▪▪ Look for improvement 
opportunities to deliver value for 
the client

▪▪ Avoid conservatism – we provide 
our client with what they need to 
make an informed decision 

Every project we undertake 
will have a core team of ex-
oil company personnel; they 
understand how oil companies 
work and think, and what is needed 
to make key investment decisions. 
Underpinning this expertise is our 
proven process for providing clients 
with the confidence they need to 
make an informed decision.

Our A&D services.
__
For organisations looking to acquire assets we 
provide support before, during and after an 
acquisition, using our experience and expertise to 
integrate across all disciplines. For clients looking to 
divest we work with them to maximise the value of 
their assets in the current marketplace.

Support when making an 
acquisition

Acquisition support services we 
provide include:
▪▪ Opportunity screening 
▪▪ Concept development, including 
cost estimating and scheduling

▪▪ Operational improvement and 
optimisation

▪▪ Uptime / production efficiency 
performance review

▪▪ System capacity analysis and 
forecast

▪▪ HSE performance
▪▪ Transition management
▪▪ Project management and 
execution

▪▪ Decommissioning assessments
▪▪ Integrity assessments
▪▪ Competent persons report to 
support reserves based lending

▪▪ Comprehensive verification and 
benchmarking of all  
asset costs 

Support when making a 
divestment

Divestment services we provide 
include:

▪▪ Input to IM’s, Data Rooms, 
marketing presentations

▪▪ Integration of data across 
disciplines

▪▪ Innovative but credible 
development options including 
regional scenarios

▪▪ Professional stand-alone reports
▪▪ Production optimisation 
recommendations

▪▪ Answering buyers queries
▪▪ The potential to host data rooms 
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How we add 
value to our 
clients. 
__

Responsiveness and  
speed of mobilisation

Experience and 
expertise

Access to worldwide 
benchmarking and 

analogue information

Assurance and 
confidence

01 02 03

Responsiveness and 
speed of mobilisation
We appreciate the need to be 
responsive and efficient as time 
available is often limited; we can 
have a team mobilised within a 
day and a report delivered within 
two weeks.

Our track record
We have carried out due 
diligence on over 3,500 wells, 
200 developments and 150 
installations; these have covered 
assets across six continents and 
30 countries. 

Experience and 
expertise
We have the deep commercial and 
technical understanding required 
to deliver robust and relevant 
reviews and reports; regardless of 
the type of assets involved or the 
geographical area, we have people 
with direct, relevant expertise.
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Access to worldwide 
benchmarking and 
analogue information
This comprises our own, in-
house datasets that have been 
developed over a number of years   
and worldwide company market 
intelligence.

Assurance and 
confidence
We have an extensive track record 
of providing our clients with a 
robust and rapid assessment, 
giving them the assurance and 
confidence they need to make the 
right decision.
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What we deliver  
to clients.
__

01 02 03 04

Credibility and 
confidence
We take an independent 
view, while putting 
ourselves in the clients’ 
position to deliver the 
best possible service.  
We do not focus on 
selling our services to the 
client for the next phase. 

Experience of an 
ex oil company 
team
Our people have worked 
extensively in the 
field; they understand 
the industry, different 
geographies, assets and 
how things work. 

Integrated 
analysis and 
solutions
We integrate all the 
different disciplines to 
take a holistic view of an 
acquisition or divestment 
opportunity. This gives 
us a complete picture of 
the asset and ensures 
we can challenge the 
traditional view. 

Quantify the 
risks
Our experience means 
that we can identify 
and understand the 
risks associated with an 
acquisition, and advise 
our client appropriately.  
We will make the client 
aware of those ‘red 
flags’ in detail as early 
as possible and prepare 
mitigation where feasible.
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Identify upsides 
and opportunities
We look for the upsides 
as well as the downsides 
– we identify ‘green 
flags’ and things that will 
benefit the client, not 
only the risks.

Responsive and 
rapid turnaround
We are incredibly 
responsive and always 
ensure we can support 
clients in a timely 
fashion. We recognise 
that in many cases the 
support our client needs 
from us is time sensitive 
and we have the teams 
in place that can respond 
quickly at any time.

Direct 
presentation to 
investors
We have strong 
experience of presenting 
feedback straight 
to investors – and 
answering the questions 
that come with this. We 
are comfortable doing 
this whenever our client 
requires it.
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Our approach.
__
We work with clients to understand their objectives 
and tailor our support accordingly. We have a proven 
process for providing clients with the confidence they 
need to make an informed decision.

How it works

CONFIDENTIAL ITY
Acquisition inputs

Divestment inputs

Clarification of client drivers

Clarification of client drivers

Asset presentation

Asset data 

Data room

Acquisition benefit to client

Divestment benefit to client

Direct presentation to investors

Responsive and rapid turnaround

Experienced ex-oil company team

Seek upsides and opportunities

Credibility and confidence

Quantify the risks

Seek upsides and opportunities

Experienced ex-oil company team

Responsive and rapid turnaround

Credibility and confidence

Conceptual challenge

CONF I DE N T I A L I TY

Cross discipline team Third party
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Full review
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And/or

Seller’s report

Specific country and technology knowledge

THE ADIL
PROCESS
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Transition 
management.
__
We recognise the challenges faced when 
transitioning ownership of an oil and gas asset 
and we work with clients to maintain operational 
capability during this period.

We understand that new owners will need 
processes and resources once the acquisition has 
been made. We utilise our extensive experience in 
managing the transition of assets and can provide 
proven processes and experienced people. Our 
offering is flexible and is easily adapted to suit the 
needs of our clients.

We can take forward our findings and 
recommendations from the acquisition or 
divestment stage and work with clients to put  
these into practice.
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Our A&D track 
record.
__

Number of 
platforms

158

Number of 
offshore 
developments

222

Number of 
onshore 
developments

73

Number of 
FPSOs

20

Number of 
undeveloped 
fields

66

Number of 
wells

4873

Number 
of subsea 
developments

66

Number of 
countries we’ve 
worked in

22
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Our locations
Our international experience and expertise extends across 
the world. We have undertaken work with clients in a 
number of international locations.

Mexico City

Bogota

London
Aberdeen

Dubai

Kuala Lumpur

Rio de Janeiro

 ADIL hubs    Onshore projects    Offshore projects 
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info@assetdev.com
www.assetdev.com

ADIL were able to provide a very 
accurate and rapid assessment 
of the assets, which gave a solid 
foundation to make an offer to 
purchase them. 

ADIL client

	
ADIL provided targeted and 
focused resources to develop 
credible estimates of CAPEX, 
OPEX and production efficiency 
to support the acquisition.

ADIL client


