SyntheSys Overview

The Company

With over twenty-five years of experience in the UK and overseas marketplaces, SyntheSys provides
systems, technology and management consultancy services to government, commercial, and industrial
clients.

As an independent company, we assist our clients in the development and support of complex
information management systems, for both the defence and commercial sectors.

Capabilities include:

o Developing the concept of operations for systems

o Capturing the system requirements

o Compiling the technical specifications

o Managing the procurement process

o Subject matter experts for the definition of life cycle costing

o Providing project management expertfise and resources for projects
o Development of bespoke computer systems and software

o Configuration management of systems

o Training courses

In particular, SyntheSys has extensive knowledge in the operation of military tactical data links — Link 16
and the Variable Message Format (VMF).

SyntheSys’ mission is to be the supplier of first choice in the market in which it operates.

Our operating values are:

o Independence - no strategic alliance with equipment vendors

o Integrity - complete openness with customers

o Innovation - application of progressive working practices and innovative solutions

o Customer Focus - customers get what they want, when they want it, and at best value
o Expertise - excellent staff with an appropriate balance of skills

SyntheSys staff is security cleared and the company is approved to ISO 9001:2008.

The maijority of staff operate on a teleworking basis, enabling them to work either on customer sites — as
part of closely knit Infegrated Project Teams, or at home in facilities provided by SyntheSys — this
approach minimises overheads and provides best value for the customer.

With a large number of ex-military operators who have extensive practical, technical and operational
experience, SyntheSys provides capabilities unrivalled by any other company.

About SyntheSys

SyntheSys provides defence systems, training, systems and software engineering and technical management services over a spectrum of
different industry sectors. Along with distinct support and consultancy services, our innovative product range makes us first choice provider
for both large and small organisations. Established in 1988, the company focus is on fusing technical expertise with intuitive software
applications to solve common industry challenges.
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