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SPA Lean Manufacturing Programme 
A low cost, simple and quick to install Lean Manufacturing framework. 
Takes a company (and their production staff) from zero knowledge of Lean 
Manufacturing Principles to gaining benefits quickly, with minimum 
disruption and cost. 

- Initial assessment of your management, culture and performance (Health Check)
- Lean Manufacturing awareness training for key staff.
- Setting up data capture eg. run speed, set times and quality 
- Calculating and graphing Overall Equipment Effectiveness 
- Introduction to 5S.
- Introduction to SMED to improve machine set times
- 12 month programme subsidised by SPA
- Can part funded by Business Growth Service
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How do I get started?

Contact:

Name:  Alan Millar
Company:  Acumen Consulting
Mobile: 07765 001297
Email:  alan@acumen-consultancy.com

Health Check - 1 Day

Cost: £580

£5500

20 Days Lean Programme

Cost: £11,000

50% Funded by Business Growth Service


