
Year2005 Performance Appraisal Goal (Target for QC staff)
SECTION I  :  Objective Achieved  (ก()*)+,-./0123456728(9:;/<7=>6?>/@(A(/B:4A5+C@DA-3ก()ก8(>/79:;/E>@,>-(+F-ก6GFH(/ก()IJ)

2. Non-Financial/ Personal Strategic Objectives Weight Initatives/ Measurement Ref : Doc./ Form
(5T7*)+FAUJ,V.Aก1=T2WJFX?/GTUU1234Y-X,ก34=?9@DAก6GC6?,A./) (Z0/A(/<U)Aก()/ก.5ก))-/ ก()?6701) (,DกF()D@(AD.A)

2.1 Quantity and quality of work (*).-(IZ1+UTI`(aA(/)

2.1.1 Quantity of work (���������) 15% - Link to setup in term of visible quantity. QC-F1

()��*+,)-*+,ก/,)�0�1��+23��4����-*5678ก3�1�7)

2.1.2 Quality of work (9:�;�<���) 15% - Link to setup in term of visible quality. QC-F2

()��*+,)-*+,ก/,)�0�1��+-��9:�;�<-*5678ก3�1�7648)

2.2 Attendance (ก()-(28(A(/)

2.2.1 Sick leave (?��@4+) 10% - Reference HR record (E8��E��,/�-Fก2�ก HR) QC-F3

2.2.2 Personnel leave (?�ก�2) 10% - Reference HR record (E8��E��,/�-Fก2�ก HR) QC-F3

2.3 Cooperation/ Participate 

(ก()E>@U?(-)X?--cDZ1+ก()-3FX?/)X?-) 

2.3.1 ISO9001 (�L,,9:�;�<) 5% - Record number of noncooperation vs cooperation. QC-F4

(,/�-Fกก��6�NO1894���N4��PE)��*+,ก/,ก��O1894���N4��P)

2.3.2 OT/ Teamwork (ก��-3����?N4�)4?�S?LTN4+)1?PE-*����) 5% - Record number of noncooperation vs cooperation. QC-F5

(,/�-Fกก��6�NO1894���N4��PE)��*+,ก/,ก��O1894���N4��P)

Total score of SECTION I 60%

SECTION II  :  Performance Index (ก()*)+,-./0123456728(9:;/<7= HR)

Performance  Index Weight Initatives/ Measurement Ref : Doc./ Form
(Z0/A(/<U)Aก()/ก.5ก))-/ ก()?6701) (,DกF()D@(AD.A)

1. Self Development (ก��</V��W�)E�) 5% - Job knowledge compared to previousness. QC-F6

(ก��4/794���[8)ก*5+4ก/,���-*5-3�)��*+,)-*+,ก/,9�/\�กNE�

]F5�E�2�*ก��-7^E,_7+ก�� /̂�;��̀1�PEa8E)a*+�)

2. Problem Solving and Decision Making 2.5% -Sense and suitability of problem solving & decision. QC-F7

(ก��Sก8�ef1�S?Lก��W/7 �̂�O2) (4/72�กก��Sก8�ef1�S?Lก��W/7 �̂�O2-*5)1��L^�)

3. Communication (ก�� P̂5E^��) 5.0% - Effectiveness & accuracy of communication. QC-F8

(4/72�ก94��i[กW8E�aE�a8E�[?S?Lก�� P̂5E^��W�7WNE���)

4. Responsiveness (94���/,j�7TE,) 5% - Response on the job and follow up. QC-F9

(WE,�/,ก/,���-*5678�/,�E,1��+S?Lก��W�����)

5. Cost Consciousness (ก��TN4+��L1+/79N�OT82N�+) 2.5% - Try to reduce department/ company cost. QC-F10

(�*ก��OT82N�+4/^7: �̂\�)�?PE�E+N����L1+/7)

6. Reporting (ก����+���a8E�[?S?L�ef1�) 5.0% - Update necessary information and major issues.  QC-F11

(�*ก����+���a8E�[?S?L�ef1�-*5 3̂�9/f)

7. Punctually (94��W��WNE)4?�) 5% - Reference HR record (E8��E��,/�-Fก2�ก HR) QC-F3

8. Working Attitude (-/p�9W�ก/,ก��-3����) 5% - Observe willingness, manner towards on jobs. QC-F12

(7[-*594��<EO2S?L-N�-��-*5S^7�EEกWNE���-*5-3�

S?L���-*5678�/,�E,1��+)

9. Discipline (�L),*+,4��/+) 5% - Follow up company rules and regulation. QC-F13

(E8��E��iF�กra8E,/�9/,O�ก��-3����aE�,��s/-)

Total score of SECTION II 40%

Final Score = total score of categories 100%



Year2005 Performance Appraisal Goal (Target for QC staff)
QC-F3 Attendance , Sick Leave = 10%, Personnel leave 10%, Punctually = 5%
Month : lllllllllll.

Name Sick Personnel the 4th late Total Remark
Vc4D leave leave record Deduction >-(=,>CT

(time) (time) (time) (%)

1. D`.)6กmJ   ,n=FกT1 0%

2. -(?./   DFT)./2)J 0%

3. Yaop)=J  >(q1cD 0%

4. `62)aArJ   1TAFX(A 0%

Remark :

1. Deduct 0.5% per sick leave.

2. Deduct 0.5% per personnel leave.

3. Deduct 0.5% per " the 4th late onwards in each month ".


