
 
SCA 2020 Board Retreat - Intentional Leadership 

9:30   Welcome 

10:00   Introduction and overview 

10:30  Ice breaker 

11:00   Leadership workshop 

12:00  Working lunch (w/breaks)  

12:50   Looking back on goals, accomplishments 

1:15   2020 Priorities 

1:45   Discussion – Who is missing? 

2:15   Discussion – Role of Board Leadership 
 

2:45   Break  

3:00   Breakout session – Leadership lessons 

3:30  Board Commitments  
 

4:00   Exercise – Developing guiding principles 

5:15   Concluding remarks 

5:30   Reception 

6:00  Dinner 


