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Case Study: 13021
School Classroom and Entrance Renovation

Value Q Location % Contract Length
£650,000 Z -"'s Marish School Langley 8 months

Types of Work Involved: Architectural & Design / Bricklaying / Carpentry / Civil Engineering / Drainage / Excavations
& Groundwork / Painting & Decorating / Roofing / Structural Engineering

The Task: This Project included work all over the school. It included complete classroom refurbishment
in the Junior section, two new toilet areas, a link corridor through the front of the school, a new glass
fronted reception area, a new car park at the front and various other works.

The Problem: Atight time frame, scattered work, much of which was while the school was open, were the causes
of many of the problems which were overcome.

The Solution: To achieve our targets we started in the summer break with many sections at once to reach
satisfactory stages so the school could resume in September.

The car parking was moved to the rear of the school and we worked from the front. The classrooms
and toilets were completely gutted and replaced in phases to reduce disruption. We still had to
move around the school in term time so our operatives had to respect noise limits and move
materials with care and act with consideration for the pupils. We were exemplary in this and had a
great rapport with the staff.

Our final push was on the car park and there were some who questioned our ability to achieve our
target. We were applauded when we did.
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