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SOLUTIONS

e for training events

For memorable training events with
measurable return...

Call Unique Solutions




If your objectives are clearly defined,
then it’s easy to measure whether they
have been achieved or not — and we
like success you can measure.
Whether you want to develop teams,
run a training roadshow or use
business simulations, you could not be
in better hands.

All our events are unique.

When you work with us, your organisation will be able to
demonstrate:-

+ Individual, team and management development
* Effective leadership
+ Culture change

Because we design programmes specifically for you, using
current thinking and our own experience of what works, our
events are successful for all learning styles and all delegates.

Relax — we take care of everything:-

Training needs analysis

Objective setting and measurement criteria

Find the right venue and liaise with them
Design and deliver interactive sessions, as well as
unique business simulations and activities
Manage delegate booking

Budget management

Project-manage the evaluation process

...and everything else
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Fact 1...

. Fewer staff leave

" Budgens say our work has

incregsed their sales, reduced

waste and reduced staff
turnover by 30%
i
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Fact 2...

projects beat targets

=

directly enabled

gP say our work ble
an oil platform to be commissioned

§60M under budget gnd 6 months
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L:M Fact 3...

Time is saved

Vosper Thomeycroft say
o?;pwork contriburgd to
reducing shipbuilding
times by 15%.
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People add value

Nandos say their Smr;
is be
Manager turnover 1s
1 U%ag.a. and that 90% of
| their reqruitment comes from
| within—asa result of our

'} work.

Royal College of Nursing say: “I'd recommend Unique
Solutions to any organisation which is looking for
creative ways to enable staff and teams to face the
dilemma that change poses to them. It was excellent
value for money. | didn’t know how you delivered such
high quality for the fees involved.”

Karen Webb - Eastern Regional Director

Lloyd Masters say: “Unique Solutions create magic by
making learning simulations sparkle and delivering real
business benefits.”

Pete Mason - Senior Consultant

Textron Power say: “Within 48 hours, Unique Solutions
were on my doorstep obtaining a background to the
project, the culture, current and desired, proposed
budget and how the part of the project Unique Solutions
would be involved in dovetailed with other internally
executed actions.”

Jane Corben - Management Development Advisor
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SOLUTIONS

+ for training events
+ for communication events

» for motivational events

Garner Place Holt Lane Matlock Derbyshire DE4 3LY

www.uniquesolutions.co.uk 01629 691621 info@uniquesolutions.co.uk



