Annual Review
2014 - 2015

KAINOS

COMMUNITY

CHALLENGE
10 CHANGE




Kainos Community
A018 The Heath Business & Technical Park
Runcorn WA7 4QX

T: 01928 500797
E: admin@kainoscommunity.org
W: www.kainoscommunity.org

Twitter: @kainoscommunity

Design by www.spreadcommunications.co.uk
Photography by www.garethbarton.com

Registered Charity No. 1076206
Company No. 3771649

KAINOS #™ INVESTORS
(4

(4
COMMUNITY Y
CHALLENGE Ny
TO CHANGE

IN PEOPLE

[ BEMFTIN & SN0

Malcolm Hayes, Chair: It is a great privilege to take on the role of Chair of Kainos Community and its parent charity,
Langley House Trust (which delivers community rehabilitation to men and women after prison). | follow on from the
excellent work of Anthony Howlett-Bolton who stepped down at the end of January 2015.

2014-15 has been a successful year for Kainos Community and Langley House Trust. Within Kainos, we worked with over
125 men in prison, helping them to address their thinking, behaviour and attitudes to help them live crime-free on release.
In Langley, we worked with 750 people in the community, enabling them to overcome addictions, mental health issues
and homelessness.

Our rehabilitation in prison has continued to operate in three prisons within England. This forthcoming year will see the
programme being run from a new prison, HMP Ranby, to replace the HMP Stocken ‘Challenge to Change'Programme. We
are also excited to be developing a pilot of ‘Challenge to Change’in the community, utilising the learnings from prison to
help men and women successfully live crime-free once released.

Chair’s Report

As a Christian charity, committed to working with people of any faith or no faith, we have steadily sought God to help us
fulfil our work and see restoration, fulfilment and purpose realised in often very damaged lives. We are very thankful to God
for His continued provision for Kainos Community and Langley House Trust.

We are in a strong position to grow and expand in the coming years, positively impact lives and take advantage of the
opportunities that have arisen through initiatives such as Transforming Rehabilitation - the restructure of the Probation
Service - and NOMS ESF (large scale funding through the National Offender Management Service and European Social
Fund). | look forward to the immense privilege of helping to shape Kainos Community and Langley House Trust in such a
time as this.

Please note: although the photographs feature real service users and staff, they do not necessarily relate to the stories told alongside
them, and some names have also been changed to protect identities.
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Kainos in
brief

Kainos Community delivers
a Challenge to Change
programme in three prisons
across England. It is part of the
Langley House Trust Group
following a merger in 2013 to
help create a stronger pathway
of support from prison into
the community. Like Langley,
Kainos is a Christian charity,
working with people of any
faith or no faith.

Challenge to Change Overview
Challenge to Change is an accredited
offending behaviour programme,
supporting individuals at a medium-to-
high risk of reoffending to address their
offending, associated thinking and anti-
social behaviour.

It was founded on the groundbreaking
work of the APAC prisons (Association
for the Protection and Assistance of the
Convicted) in Brazil. The programme
is based on the biblical principles of
forgiveness, accountability and restoration.

Challenge to Change incorporates
Cognitive Behaviour Therapy (CBT), and
a Therapeutic Community environment
which participants live in 24 hours a day,
7 days a week, for 6 months. Other key
elements include engaged prison staff
support, well-trained and committed
staff, willing volunteers from the local
community and the right programme
participants.

When all of these elements come
together, Challenge to Change is a truly
transformational experience.

Where and how we operate

Kainos is contracted by the Ministry of
Justice (MoJ) to run Challenge to Change
in HMP Stocken (Rutland), HMP Haverigg
(Cumbria) and HMP Guys Marsh (Dorset).
In 2015-16, we will be transitioning the
programme from HMP Stocken - which
has run since 2006 - to HMP Ranby
(Nottinghamshire) as part of our Mol
contract.

We also receive grants from trusts and
donations from individual donors. These
provide essential funding for roles not
covered by the MoJ contract.

Results and community involvement
125 men graduated at the end of
Challenge to Change.

More than 15 graduates of Challenge
to Change went on to become peer
mentors to other men starting out on the
programme.

In our last research, 84% of Kainos
graduates had not reoffended after one
year and of those that did, the frequency
of their offending had been reduced
significantly compared to a matched
comparison group.

The following pages highlight the journey
undertaken through the programme and
the responses of participants to each
stage.

“Thank you for giving me
the knowledge and belief

that change is possible.”

- Peter, Challenge to Change
Programme Graduate



Michael
& Simon

In 2014-15 Kainos worked
with over 125 men in
prison through Challenge to
Change. Participants on the
programme undertook five
core modules. The journey
begins with them getting on
the programme.

Step 1 - Help!!

Referrals for Challenge to Change come
from all quarters but the progamme
isn't always suitable for everyone. There
are a number of reasons for this and it is
important that the group dynamic, central
to the success of Challenge to Change,
works well.

Getting onto the programme is only
the first step. Once the journey starts,
preparation for what is to come and how
someone will work through the stages
forms a vital foundation to the coming 6
months. The key questions for this stage
are: ‘Where have | been? ‘Where am |
going?’ and ‘How can | change?’

Michael, one of the programme graduates,
remembers what those early days were
like:

"At the start | realised | was stuck in a rut -
a vicious cycle. What helped in Challenge
to Change was when | started working
with others and meeting new people.
| then improved my family ties and built

up confidence. Challenge to Change has
taken me out of the cycle and let me live
in the right environment to do the work
| needed to do, it took me out of the
negative environment and put me with
other people who wanted to change too!

Step 2 - Community Living

Learning to live effectively and positively
in a community is key to the work of
Kainos. Exploring the idea of healthy
community and  considering  past
experience, participants explore their own
history and start to address attitudes and
thoughts that potentially need to change.
The community itself and an individual’s
response to it are established as the core
component of transformation. The key
questions we ask are: ‘How do | deal
with authority?’ ‘How can | confront
issues effectively?” and ‘What are my
responsibilities?’

Simon, who had been on the programme
for just a few weeks, gave his thoughts:

“My time inside prison had been pretty
bad. | came from a prison where | was
locked up for 23.5 hours a day. | didn't
want to interact with anyone. Living on
the Kainos Community wing has changed
me already. | find it easier to talk to
people, something | would not have done
before. Challenge to Change is taking me
out of a bad frame of mind. | share my
experiences with others on the wing. We
have all stopped just doing things without
thinking about it

“We have all stopped just
doing things without

thinking about it.” - Simon




Charlie
& Rob

After the first two modules,
participants address their
focus areas and inter-personal
relationships - examining
how these have contributed to
previous offending behaviour.

Step 3 - Focus

Understanding our own values and beliefs
can lead to an understanding of how this
outworks in our behaviour and reactions.
Building on developing understanding
of communities, the focus module does
a deep-dive into self-awareness and
thinking patterns. Towards the end of this
work, participants are matched (where
possible) with community mentors who
start building relationships  that will
ultimately support the individual through
the gate and back into the community.
The key questions for this stage are: “What
do | believe?’‘Why do | believe it?’ and
‘How can | challenge my own thinking?’

Charlie, one of the programme graduates,
reflects on what the Focus module taught
him about himself:

“| realised that | let my parents and friends
down because of my behaviour. | want to
live a better life. | believe that | can make a
positive contribution. | feel that | belong to
society and | really want to put back into
it. Now, | am more confident in myself. |
was nervous about making a graduation
speech but | want to show people how
much | have changed.

“Challenge to Change has given me a new
chance. | know now that the more you
put into it, the more you get out. | have
tried really hard to turn my life around. My
family is really proud of me’

Step 4 - Inter-personal Relationships

With their new found self-awareness,
participants then explore a whole range of
relationships and how they participate in
and react to them. This includes examining
a range of communication and emotional
skills like empathy. At this point they
consider the victims of crime, individuals
and communities affected by specific
criminal behaviour and the consequences
of being sent to prison.

Participant Rob reflects on his new
awareness:

‘I had become a victim of my own
behaviour. Outside of prison you just don't
think of the consequences of what you do.

“Victim awareness made me look at crime
in a different way. | had not been aware of
the problems that my crime had caused.
Challenge to Change has helped me to
look at myself and address my problems.
| came to realise that | was both the
problem and the solution. My future is
bright now, I have a new plan.|am able to
look at the situations that | face and take
a step back. This is my last time in prison
thanks to Kainos Community.”

“This is my last time in
prison thanks to Kainos

Community.” - Rob




Matt

At the final stage, participants
prepare for moving on from
the programme  through
graduating. Each graduation
is special as participants have
the opportunity to invite their
families and friends, ask
forgiveness and commit to
change in front of others.

Step 5 - Citizenship

Citizenship is all about preparing for
transition. Transition sometimes means
being moved to a different prison to
complete a prison sentence. For others, itis
about being released into the community.
The key is to think in advance about the
issues that may arise and develop plans to
deal with them. In particular, participants
address the 7 Pathways to Reducing Re-
offending (developed by the National
Offender Management Service) and
concentrate on practical issues such as
housing and employment. These often
provide the most significant issues that
need to be overcome. Key questions are:
‘Where will | live?” ‘What will | do?’ and
‘'How do | plan to do it?’

Matt, a recent graduate, told us about the
most significant moments for him:

‘I put my heart and soul into my
graduation speech, I've never had to make
a speech before. | got my dad to come

because | wanted him to see he had a son
to be proud of and that | could achieve
something.

‘| remember that for the first module | had
to do a life map. | just crumbled - | had
never even filled out an application form
before. | screwed up that map three times
but | got such a sense of achievement
when | finally got it right, presented it to
the group and they clapped! | feel like |
can take on the world with a pen.

“Instead of hurting people | am now
helping them. | have changed the way
I look at life. I was low, | was the one in
the corner. Challenge to Change has
brought me out of the corner slowly. |
became a listener for vulnerable prisoners
and | chose not to move to a lower
security prison so that | could stay here
and continue that work. We now have a
community of people that correct each
other and help each other!

Graduate Brendan had this to say about
his time on Challenge to Change:

‘| would praise Challenge to Change from
the rooftops, shame it's only in 3 prisons.
It is a fantastic programme. The tough bit
will be when | get out of prison but I'm
now a lot more positive about my future.
I am determined not to go back to drugs
and offending - something feels different
this time.

“l would tell others — this will give you your
life back. Putin 110% and you will get your

7

full life back. All I can say is, Thank you”.

“I feel like I can take on the
world with a pen.” - Matt
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Partnerships

The success of Challenge
to Change is built on our
partnership  work  with
prisons, grant makers and
individual supporters.

One prison governor said this about
working with Kainos:

"I have often been asked by colleagues
from other establishments, ‘what makes
Kainos work?" or ‘what'’s the secret to their
success?” For me the answer lies with
the selection of the staff and prisoners. |
am personally grateful to the staff, both
operational and non-operational, for their
commitment and belief in the project. For
me the most obvious demonstration can
be found on the graduation days - there
the staff, prisoners and the prisoners’
families share in the achievements.”

AM Corcoran, Governor - HMP Haverigg

Thanks

Our work would not be possible without
the support of the prisons that we work
in, our faithful funders and individual
supporters, and most importantly the
members of the three Kainos Communities
in HMP Haverigg, HMP Stocken and HMP
Guys Marsh. Their support makes our life-
changing work an ongoing possibility.

We also thank those that regularly pray
for us and volunteer in the prisons and
through the gate. Their input is more
valuable than we could say.

“Since working closely alongside the
Kainos programme | have seen first-hand
the great work which is carried out here
by both the facilitators and participants.
Since working for the Prison Service | have
not seen another accredited programme
which targets the most prolific and
challenging individuals and attempts to
give them a future that is free from the
cycle of offending. | have met a wide
range of prisoners during my time on R5
[the Challenge to Change prison wing],
often from very different backgrounds
with an even greater variety of problems
and issues.

“What has impressed me most is the way
that the Challenge to Change programme
can connect with such a wide range of
different prisoners and still achieve such
spectacular results. There is of course
some prisoners who do not benefit
from the programme as much as they
could, as is the case with all accredited
programmes. However having witnessed
the sometimes inspiring journey that
some prisoners undertake, it makes me
proud to have been a part of this process.

E. Sutton, Custodial Manager
HMP Haverigg

“I have seen first-hand
the great work which is

carried out.”
- Custodial Manager, HMP Haverigg
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