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FOREwORd FROm 
LEsLiE BUckLEy
Chairman and Founder of Haven

Since my wife Carmel and I established Haven in 2008, our vision for the organisation has centred on providing 

an opportunity to assist the people of Haiti to build bright, secure and independent futures for themselves  

and their communities through long-term sustainable development programmes.

Thanks to the wonderful support of our donors, that vision is now a reality. However there is still a lot more  

to do. In Haiti today, 2.5 million people – a quarter of its population – continue to experience extreme poverty, 

living on just under $1.25 a day.  Over 77% of people do not have access to legitimate sanitation facilities, 40% 

are unemployed and 30% cannot meet their basic food needs.

Haiti has gone through more setbacks than we could ever imagine. But, at Haven, we firmly believe that 

together we can surmount them.  Every day, working in partnership with local communities, our pioneering 

projects and training courses are creating sustainable social enterprise, strengthening skills and education, 

promoting good health, and empowering families to live free from poverty.  One by one, and hand in hand,  

we are overcoming the countless challenges that this small country has to endure. Haven is committed  

to making a real and lasting difference to the lives of as many people as possible.

In 2015, we made considerable strides forward in achieving our goals.  We provided direct training to over 

1,000 people across Haiti, already initiating a remarkable ripple effect in their communities; we completed  

more than 1,700 repair works on a wide variety of buildings and facilities; and we brought 31 volunteers to  

our projects.  One particular highlight came with the successful fulfilment of our pledge to repair and upgrade 

2,000 homes on the small island of Île à Vache, off the South West Coast of Haiti by December 2015.   

These developments are making a real impact; rebuilding communities and transforming lives in Haiti.

This progress would not have been possible without the unwavering commitment of Haven’s donors, volunteers 

and staff and I am extremely grateful to all for their hard work and dedication. They should be truly proud 

of the achievements they have made.  Our wide range of collaborative partners and the local people on the 

ground in Haiti have contributed enormously to this as well, and we are consistently moved by their motivation, 

resilience and understanding.

I would also like to thank our stalwart Board of Directors for their invaluable advice and guidance, and our 

wonderful Ambassadors – George Hook, Paul O’Connell, Clodagh McKenna and Tomás O’Leary – for giving  

so generously of their time to promote all that we do.  Ronan O’Gara also selflessly took the time to travel  

to Haiti with us to visit our programmes on the ground, and, for this, I am truly grateful.

As ever, the sheer compassion and generosity shown by our supporters and the Irish public in 2015 was 

astounding: since Haven’s beginnings, I have been humbled by the kindness and the steadfast spirit of  

the Irish people, which makes it possible for us to give people in Haiti the tools to leave poverty behind  

for good and to reach for their goals.

As this Annual Report reflects, 2015 heralded some proud achievements which will mark a new, promising 

beginning for hundreds of families in Haiti.  Buoyed by the encouragement of our supporters, our commitment 

and solidarity with the people of Haiti, we are resolved to think globally and act locally, making a profound  

and lasting contribution to the country in the years ahead.

Leslie Buckley 

Chairman and Founder of Haven
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HAVEN’s 
missiON 
ANd VALUEs
Mission
Haven’s mission is to build strong and sustainable communities by facilitating the construction  

of shelter and the provision of water and sanitation solutions, and providing training and community 

development to ensure sustainable livelihoods.

Vision
Haven’s vision is of a Haiti made up of sustainable communities living free from  

poverty with everybody having a safe place to call home and the means to provide  

for their families.

Purpose
Haven’s purpose is to alleviate poverty and to improve the living conditions  

of communities in Haiti.

Name   Haiti / Ayiti

Location  Island of Hispaniola in the Carribean Sea

Area   27,750 km2, only slightly larger than  
   the province of Munster 

Population   10.5 million , with 54% aged under 25

Life Expectancy 63 years

2.5 million people in Haiti are experiencing extreme poverty, 
living with under $1.25 a day.

30% of the population experience significant difficulties  
in meeting their basic food needs.

100,000 children in Haiti suffer from acute malnutrition.

$824 stands as the Gross Domestic Product (GDP) per capita  
in Haiti.

49% represents the adult literacy rate.

163 marks Haiti’s position on the Human Development Index,  
out of 187 countries

Île à Vache

6



TrAiNiNg ANd 
EducATioN

WATEr ANd 
SANiTATioN 

SHELTEr

gonaïves

ouanaminthe

Léogâne

gressier
Port-au-Prince

Petite rivières 
de Nippes

cabaret

7



PROjEcTs

Île à Vache

Housing Upgrades

In 2013, our team on the ground undertook extensive research on the island of Île à Vache, 
discovering that 48% of its 2,500 houses were in extremely bad condition. We pledged to upgrade 
2,000 houses on the island by the end of December 2015. Led by Haven's Country Director in Haiti, 
John Moore, and with work continuing right throughout the year in 2015, we were delighted to 
achieve that goal. Hundreds of families across the island are now enjoying safer, more comfortable 
places to call home.

Crucially, we worked in partnership with local families and contractors to include them in every 
step of the process, surveying and identifying potential repairs in different communities and 
reaching agreements on the work to be undertaken in advance. As progress developed,  
we showed homeowners how to maintain their newly repaired houses, so that the impact  
of this programme will last far into the future.

Local woman clema Julet’s home  
 before repair works begin

clema Julet’s home after repair 
  works were completed
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Income Generation Programme

Year One of our innovative Income Generation Programme got underway on Île à Vache in 2015, 
empowering people who may not have had any previous form of income with the skills, knowledge 
and confidence to secure their own livelihoods. Focusing on three core areas, the programme 
comprises of training in sewing and tailoring, boat-building and repair, and agriculture. 

98 participants – both men and women - completed the first sewing and tailoring course, with  
two sessions taking place every day. The course unrolled with great success, and all participants 
have expressed their interest in continuing their training into the future; learning valuable skills  
in sewing and social enterprise development, participants are developing products which they  
can take to market. 

Meanwhile, more than 200 fishermen directly benefitted from the boat-building course, with 44 
new boats built and a further 26 repaired in the first session. These new boats are safer and more 
durable than those the fisherman previously used, enabling them to fish for bigger, more diverse 
catches much more efficiently, meeting market demands. 

The agricultural training began in December, bringing the 
construction of experimental farms and the sowing of seeds 
to maximize the market seasons. Over 250 local people are 
taking part in the training, learning new farming methods and 
sustainable practices. An agronomist, a technician and three 
agents are leading the work. 

With another two years of the programme ahead, it looks set  
to make a big impact, enabling people in the local community  
to seize new opportunities and leave poverty behind. 

PARTNER: Irish Aid

New boats being built 
 on the island in 2015

Learning how to cut out 
 designs in the sewing course

Local people taking part  
 in the sewing and tailoring course

Local fishermen repairing  
 fishing nets and equipment

Preparing the land  
 for farming on Île à Vache
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PROjEcTs

Volunteers

We were delighted to welcome two volunteers to  
Île à Vache between November 2014 and May 2015, 
who immersed themselves in community life on the 
island in that time. David Turnbull, a civil engineer, and 
his wife Katy, a nurse, lived and worked on the island 
for six months, contributing greatly to our community 
development programmes. David travelled around  
the island, surveying houses and identifying candidates 
for our Shelter Upgrades programme, and training local 
construction teams in upskilling programmes. Katy 
worked in one of the two medical clinics on  
the island, running local First Aid and pre-natal classes, 
conducting home visits in local communities, and 
treating people with illnesses and injuries. David and 
Katy helped greatly in progressing our work on the 
island, and made a huge difference to the community.

Solar Lighting

Our “Light a Home for Christmas” campaign saw 104 solar lights distributed to families on  
Île à Vache in December 2015. Each solar light pack gives fifteen hours of light after just five hours 
of charging in natural sunlight, and includes two lighting fixtures, as well as an outlet for charging  
a phone or similar device.

Elsewhere in Haiti, we also 
distributed 125 solar lights  
in Gonaïves, 12 in Fond-Parisien, 
24 in Kenscoff, and 39 in Jean 
Rabel.

Without these packs, many 
homes lie in darkness for much 
of the evening, lit only by the 
dim glow of candles or kerosene 
lamps, making it difficult for 
children and students  
to complete homework  
or people to run their businesses 
after dark.

PARTNER: LK shields

Katy and david Turnbull
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Cholera Mitigation

Following a small outbreak of cholera on Île à Vache in 
early 2015, we distributed 30 boxes of Aquatabs water 
purification tablets; one bucket of chlorine powder for 
house and toilet disinfection; 1,000 oral rehydration sachets; 
and 144 hand soaps. A series of meetings was held in the 
community, and leaflets outlining cholera information and 
prevention tips were circulated. We also liaised with local 
medical groups to ensure the care of the cholera victims. 
Fortunately, the outbreak was quickly contained. 

WASH

Our Water, Sanitation and Hygiene (WASH) programme, designed to increase access to strong 
sanitation facilities on Île à Vache, came to an end in January 2015. Funded by Irish Aid via Soul 
of Haiti and implemented by Haven, the programme greatly helped to strengthen awareness and 
knowledge of public health.

69 latrines and one toilet, all with a rainwater harvesting system, were built during this programme 
in 2014. A water retention system was also developed in École Bon Samaritan on the island.

During the programme, a total of 4,905 home visits 
were made, leading to 403 referrals for illnesses such 
as flu, fever, malaria, suspected cholera and more. 
4,872 people – 60% women and 40% men - received 
Hygiene Promotion training, and over 4,860 text 
messages promoting good hygiene and sharing 
hygiene tips were delivered. A total of 67 local WASH 
committees were also established, with two women 
and one man sitting on each group.

Ensuring access to water and sanitation is one of the 
most sustainable measures to empower the people  
of Haiti with health and well-being, and this 
WASH programme marked an important 
step towards that.

PARTNERS: Irish Aid, soul of Haiti

Promoting strong hygiene practice 
in the community helps to prevent 
the spread of cholera

Haven staff member Nadine raphaël sharing 
messages of good hygiene with local people
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PROjEcTs

Gonaïves

Sewing Women

Partnering with the Women of Milot 
Entrepreneurial Network since 2014, our Sewing 
Women programme in Gonaïves has imparted 
guidance, equipment and training on basic 
sewing skills and sustainable social enterprise 
development to the community's women. 

2015 marked an important development for the programme with the launch of the new Enterprise 
Centre in March. Built with support from Alcatel One Touch and Electric Aid, the Centre offers 
a place for women in the community to gather together and work, making a range of products 
which they are now bringing to market. An official opening ceremony was attended by local 
community and church leaders, the head trainer from the Ministry of Education, Deborah Couri  
of the Women of Milot Entrepreneurial Network and Haven staff.

To celebrate the launch of the Enterprise Centre, 17 women also joined the Sewing Women group, 
connecting a total of 34 women with the Women of Milot Entrepreneurial Network. We continued 
to offer training to the group, with two women travelling to Cap Haitian in mid-April for upskilling, 
which they passed on to the rest of the group, and a further eight going there a few weeks later  
to begin training on a new line of clothing. 

Meanwhile, the women’s products went on sale in the Cap Haitian International Airport shop,  
as well as in the tourist market in Labadee. We also helped 24 women to access financial 
training and source financial support through the micro-credit institution, Fonkoze, to assist with 
developing their own businesses.

We’re looking forward to seeing the continued success of the women of Gonaïves.

PARTNERS: Electric 

Aid, Women of Milot 

Entrepreneurial Network, 

Alcatel One Touch

Waiting for the ribbon to be cut  
 at the opening of the Enterprise centre
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Renewable Energy Training

We partnered with local solar power company Digikap to offer a new course, Introduction  
to Renewable Energy (Digi100), on the basics of conservation and renewable energy to the local 
community in Cité Soleil and Turgeau. 22 young people – both men and women – attended the 
courses, completing a test at the end. The course covered where renewable energy is found, how it 
is harvested and used both commercially and domestically, how it eases environmental pressures, 
and more. 

PARTNER: Digikap

Working hard to create new products

Haven's country director in Haiti,  
John Moore, and staff member  
Farah dorisme meeting beneficiaries 
of the Sewing Women programme

inside the new Enterprise centre
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PROjEcTs

Port-au-Prince

Digital Literacy

Our partnership with Camara continued into 2015, with computer training recommencing in the 
Stellar Event Centre in Bois Petat, Port-au-Prince. Two classes of 20 people took place every 
Saturday morning, comprising of young people and youth leaders from the nearby Cité Soleil 
neighbourhood. Students received training in basic computer skills, which many of them had little 
or no previous experience in at all; a second class for students who were able to move up a level 
after completing the first stage of training was put in place. 40 students completed Level One 
Training, with a further 20 beginning a new session thereafter, and 11 progressing on to Level Two 
Training. The training also marked a valuable opportunity to upskill three new teachers, who acted 
as teaching assistants so that they will be sufficiently skilled to host computer classes themselves 
in the future.

A further five eLearning centres were also launched in different communities across Haiti during 
the year, supplying computers and offering education opportunities to local people. These 
represented the last of the ten centres in Haven and Camara’s latest partnership programme 
to be built. Haven and Camara have now opened a total of over 20 centres together, providing 
thousands of people with access to ICT and an improved education, and ensuring people can 
become digitally literate, in line with global advancements.

PARTNER: Camara

children benefitting from  
 the computers provided to their school
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Hospitality Training

We facilitated hospitality training for 25 young women through CHREPROF, a vocational training 
organisation based in Port-au-Prince and established by Marie Carmelle Lafontant to support and 
empower the advancement of women in Haiti. Marie Carmelle also successfully arranged work 
placements for three young women in the new Marriott Hotel in Port-au-Prince.

PARTNER: CHREPROF

Reflecting on our projects in 2015

Haven’s Country Director in Haiti,  
John Moore

The past twelve months have been very rewarding for Haven staff in Haiti. 
Due to the hard work of our staff and contractors, we have reached our 
target of upgrading 2,000 homes on Île à Vache and also built 69 latrines, 
repairing a number of wells that had been out of action for months. 
Hygiene training is such an important tool in combating cholera, and  
our staff carried out almost 5,000 home visits, teaching basic hygiene to 
families. Our training programmes also continued strongly, with courses 
underway in sewing, boat repairs and maintenance, digital literacy and 
hospitality, to name just a few. Meanwhile, we distributed over 300 solar 
lights to families in rural areas who have no electricity. Our Volunteer 
Programme is as strong as ever, and we had over 30 volunteers working 
in the intense heat of Île à Vache, improving the lives of all. We are very 
grateful to our local staff of Farah, Nadine and Delva who work tirelessly 
on behalf of Haven, and thank all of our supporters  
who make this work possible. Haven's country director in Haiti,  

John Moore, planting trees on Île à Vache 
during the Volunteer Programme

Marie carmelle Lafontant, 
 founder and manager of cHrEProF
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VOLUNTEER 
PROgRAmmE
April 2015 saw 31 volunteers participating in our annual 
Volunteer Programme in Haiti, dedicating themselves to our 
various community development projects over the course of a 
week. For the fourth consecutive year, work concentrated on 
the island of Île à Vache, which lies off the south coast of the 
country; devastated by Hurricane Sandy in 2012, it has been a 
focal point for many of our programmes. 

As ever, our volunteers immersed themselves in the local 
community, focusing on the areas around the village of 
Madame Bernard, and completing a number of vital projects 
during their time with sheer commitment and an unwavering 
spirit. Divided into five teams, and supported  
by Volunteer Leader, Brendan White, the volunteers made  
a huge impact in the local area.

The path team widened a narrow road to the nearby village of Madame Bernard, making life 
easier for all, but especially the children in the orphanage who use wheelchairs. The carpentry 
team joined with the painting team to fit new shelves, re-roof the external shower block and swim 
shelter, and upgrade the book room and playground painting  
all of these along the way.

The technical team, then, fixed the leaking roof and a broken water tank, as well as repairing the 
children’s wheelchairs and completing basic wiring work in the building. Finally, the tree-planting 
team planted over 3,000 cherry trees all over the island, providing an invaluable source of food  
for local people and training them for future cultivation.

The local people embraced the volunteers, with the women of the village putting on a show for the 
children in the orphanage during their stay, and many local people, as well as all of the volunteers, 
taking part in the inaugural Île à Vache 5km run together.

The Volunteer Programme is an essential component of our organisational strategy, and, yet again, 
proved an immense success. Each of the volunteers left an indelible mark on the island, and many 
lives on Île à Vache have been touched by their hard work and determination throughout the week.

Volunteer Katy Turnbull 
 meeting the local community

catherine Sweeney and 
Stephen cross meeting the 
children who will benefit from 
the new path to their village

dermot Heffernan, Sharm Sirju, 
Aislinn Mccooey and Noel ryan 
working hard in the local
orphanage Volunteer Leader, Brendan White, 

heads the Île à Vache 5km run
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The local children couldn't 
be bigger fans of Michael 
Bartolone!

The tree-planting team prepare 
 to head out across the island

Sue-Lynn Hinson, Adrian Ward and Michael Sweeney 
 working with local Haitians on the new pathway

dennis gatchell and 
James codd help 
to repair facilities 
in the orphanage

children and volunteers gather for a concert  
 staged by local women from Madame Bernard

Johnny ryan and Paudie Halpin  
 catch a break at the end of a long day
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RONAN O'gARA 
VisiTs HAiTi
Former Munster and Ireland rugby player Ronan O’Gara travelled to Haiti with Haven in June 2015, 
visiting a number of our long-term development programmes during his time there.

Ronan’s journey began on an extremely small, remote island called Îlet à Bret, where he met some 
of the fishermen taking part in our boat-building projects and celebrated the launch of four newly 
completed boats.

From there, he moved to the nearby island of Île à Vache, where our Income Generation 
Programme was well underway. He met the local men and women participating in the sewing and 
tailoring courses, who spoke strongly of their new skills and the opportunities they open for them. 

Ronan also called to a number of the houses across the island which had been renovated as part  
of our Housing Upgrades programme: the families living in their newly secure and comfortable 
homes gave a warm welcome, and explained the difference the repair works made to them.

Next, Ronan made his way to Gonaïves, passing through the small community of 225 homes built 
by Haven in partnership with the local people, following the devastating floods of 2011. He spent 
time with the women working and training in the recently opened Enterprise Centre, who showed 
him the products they make and sell, and the skills they developed through our programme there.

Visiting all of these different projects and meeting the people of Haiti left a lasting impression  
on Ronan.

“Though I was there for only a short time, the experiences I had in Haiti have made  
a tremendous impact on me. Haven is working in partnership to give people a second chance  
at life; it is inspiring to see how motivated the locals are to improve their quality of life,  
not only for themselves, but for their whole families.”
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2015 iN NUmBERs 

people benefitted  
from Hygiene Promotion 
training

people undertook 
agricultural training

people received  
computer training

people trained  
in construction

new boats built for the 
fishermen of Île à Vache

new computer centres 
installed in locations 
around Haiti

fishermen benefitted from 
our boat maintenance 
works and repairs

homes repaired on the 
island of Île à Vache

people engaged in sewing 
training

people took workshops on 
family planning

women attended ante-natal 
classes

boxes of aqua-tabs 
distributed to prevent the 
spread of cholera

new Enterprise Centre in 
Gonaïves opened

960
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150
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52

53 

44

30

5
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FUNdRAisiNg 
EVENTs

Haiti Week

We celebrated the fourth annual Haiti Week in January 2015, declaring our commitment to the 
people of Haiti to join them in shaping the better, secure future to which they are entitled. 

Designed to bring the business and arts communities in Ireland together to raise awareness 
and support for Haiti, this year’s events again highlighted and galvanised the deep bonds and 
connectivity between our two small countries.

A number of great events took place throughout the week, all contributing 
towards our most significant fundraising initiative of 2015. Haiti Week 2015 
raised over €210,000 for our projects in Haiti.

Haven founder carmel Buckley with Haiti Week guests, 
Yvrose Telfort ismael and her husband Pierre richard
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Hugs for Haiti

Held in December 2014, our teams of volunteers took to the 
streets of the capital for our annual Hugs for Haiti initiative, which 
mark an early celebration of Haiti Week every year. Wearing our 
famous bear costumes, volunteers spread their cheer across the 
city centre and in a number of shopping centre locations in Dublin.

Meanwhile, crowds flocked to the Powerscourt Centre to hear 
our Carols for Haiti teams in action, with a number of choirs 
performing to raise funds for Haiti. 

Taste of Haiti 

Our Ambassador, the chef, author and TV presenter Clodagh 
McKenna, played host to another brilliant Taste of Haiti event on 
Thursday, 22 January, as part of our Haiti Week celebrations.

Held in Clodagh’s Kitchen, Blackrock, talented Haitian chefs David Destinoble 
and Lucmann Pierre joined Clodagh in preparing a delicious and exotic three-course meal. Guests 
were also welcomed with Haitian-inspired rum cocktails and canapés on arrival.

Cellist Guy Michael and mezzo soprano Norah King provided fantastic entertainment on the night.

Taste of Haiti raised over €7,000 for our community 
development work in Haiti.

guests arriving at clodagh's Kitchen

clodagh McKenna welcoming Haitian chefs 
david destinoble and Lucmann Pierre
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FUNdRAisiNg 
EVENTs
Haiti Ball

Taking place in the InterContinental Hotel on Friday, 23 January, the Haiti Ball represented  
a significant highlight of Haiti Week 2015.

We were honoured to present Yvrose Telfort Ismael with the William Jefferson Clinton Goodwill 
for Haiti Award. Yvrose has made an enormous impact in her native Haiti, setting up Hope House 
Haiti, a foster home for 30 children who she and her husband Pierre-Richard have taken in as their 
own. She also runs three free schools in the country, offering a free education and daily meal to 
hundreds of local children.

Our Ambassador George Hook joined us at the event, acting as MC for the evening. 

Over €203,000 was raised at the Haiti Ball 2015, reaching far to support our projects on the ground.

Yvrose Telfort ismael accepting 
theWilliam Jefferson clinton goodwill  
for Haiti Award
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Yvrose Telfort ismael and her husband Pierre richard 
accepting her award from carmel and Leslie Buckley 
and Mc george Hook

Haven founder Leslie Buckley 
speaking at the Haiti Ball
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FUNdRAisiNg 
EVENTs

Rugby Lunch

Taking place in the Shelbourne Hotel on Friday, 27 February, the annual Six Nations Rugby Lunch 
was a hugely successful, sell-out event. 

Rugby star Ciaran Fitzgerald received the Outstanding Contribution to Irish Rugby Award, 
joining other greats of the sport - Ronan O’Gara, Damien Varley and MC Alan Quinlan - in a panel 
discussion. An inspirational leader who always commanded from the front, Ciarán captained 
Ireland to Triple Crown victory in 1982 and 1985, on top of winning the Five Nations Championship 
in 1983.

€46,000 was raised at the Rugby Lunch to support our projects on the ground in Haiti.

ciaran Fitzgerald accepting his award from  
 carmel and Leslie Buckley and ronan o'gara

ronan o'gara presenting the outstanding 
contribution to irish rugby Award 
to rugby hero ciaran Fitzgerald

Haven founder Leslie Buckley 
 addressing guests

Mc Alan Quinlan opening 
 the 2015 rugby Lunch
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€500 from 500 campaign

Our innovative €500 from 500 campaign continued in 2015, encouraging the top 500 companies 
in Ireland to donate €500 to support our community development work in Haiti. 

The campaign centred on the repair of houses on the island of Île à Vache, where it costs €500  
to complete a basic home upgrade. If each company gave €500, that would support 500 families 
to begin new lives in safer, more comfortable homes.

 
Golf Classic

The seventh annual Golf Classic got underway on Friday, 19 June in Castle Golf, Rathfarnham. 27 
teams teed off with a shotgun start at 2pm, enjoying dinner and a prize-giving ceremony in the 
clubhouse after the tournament. 

Over €20,000 was raised for our work at the event, representing the most successful Golf Classic 
to date.

Haven Ambassador 
george Hook meeting teams 
at the golf classic

one of the newly-repaired homes 
 on Île à Vache

ronan o'gara presenting the outstanding 
contribution to irish rugby Award 
to rugby hero ciaran Fitzgerald

Haven founder Leslie Buckley 
 addressing guests
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FUNdRAisiNg 
EVENTs

Cork Quiz

The people of Cork came together to support our work in Haiti at the annual Cork Quiz, held in the 
Imperial Hotel on Tuesday, 12 May. Over 30 teams competed in the event, which was compered by 
the hotelier and TV star, John Brennan, who kept everyone brilliantly entertained throughout the 
evening. 

More than €7,000 for our programmes in Haiti was raised at the quiz.

Northern Ireland Golf Classic

Teaming up with the Northern Irish charity Love for Life NI, we held our first Northern Ireland 
Golf Classic in the Belvoir Golf Club, just outside Belfast on Monday, 25 May. With tee-off times 
available throughout the day, a total of 32 teams took part, coming together for dinner and prize-
giving in the clubhouse that evening. 

The event raised in excess of €5,000 for each of the two charities.
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Tag Rugby Blitz

2015 marked the arrival of the first Haven Tag Rugby Blitz, held in Wanderers FC, Dublin on Friday, 
17 July. Ten mixed teams of 12 gave their all to a blistering tag rugby tournament, enjoying a 
delicious BBQ afterwards and joined by the 98fm Thunders. 

Raising over €3,000 for our programmes in Haiti, the inaugural Tag Rugby Blitz was a great 
success.

Cork Lunch

Our fifth annual Cork Lunch took place on Friday, 18 September in 
the Imperial Hotel, with over 150 guests enjoying an entertaining 
afternoon.

Hosted by our Ambassador George Hook, we welcomed Cork 
hurling legend and advocate Dónal Óg Cusack as our Special Guest. 
Renowned as one of the most influential inter-county players of his 
generation, Dónal won three All-Ireland medals as goalkeeper with 
Cork, and is Chairman of the Gaelic Players Association. George 
held a fascinating interview with Dónal, which formed one of the 
highlights of the event.

The Cork Lunch raised over €21,000 for our projects in Haiti.

Haven's general Manager, Antonia King, 
kicking off the tournament

Action at the 2015 Tag rugby Blitz

Host george Hook 
greeting guests  
at the cork Lunch

Special guest dónal Óg cusack 
with host george Hook and  
Haven founder Leslie Buckley
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FUNdRAisiNg 
EVENTs

Like a Coffee

Popular Dublin city centre café Like a Coffee hosted a coffee morning on behalf of Haven on 
Saturday, 19 September. Located close to O’Connell Street along the river, the café enjoyed a busy 
day as it offered a great viewing spot for fans of the Dublin Liffey Swim, which took place that 
afternoon. 

Over €1,200 was raised for our work in Haiti. 

Croke Park Collections

We were thrilled to get the opportunity to hold bucket collections to support our programmes 
in Haiti in the streets surrounding Croke Park before the GAA All-Ireland Senior Football 
Championship Final on Sunday, 20 September.

Teams of volunteers donned our famous bear costumes, meeting the crowds travelling to support 
their team and shaking buckets to raise vital funds. 

customers watching the Liffey Swim 
during the coffee Morning
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Haiti Concert

Singer-songwriter Paul Harrington of Eurovision fame hosted the Haiti Concert on Wednesday, 28 
October 2015 in the National Concert Hall, Dublin. 

Billed as “Paul Harrington’s Irish Jukebox Heroes”, the event saw stars such as Johnny Logan, 
Brian Kennedy, Charlie McGettigan, and Rebecca Storm - as well as Paul Harrington himself - 
taking to the stage to perform a variety of much-loved Irish classics. They were joined by a host 
of other acts, including the High Kings, Norah King, Connor McKeon, the Dublin Gospel Choir, 
Brendan McCahey and Kate Purcell, making it a truly vibrant and memorable occasion.

With demand for tickets high, every seat 
in the National Concert Hall was filled, 
and the concert raised €27,000 for our 
projects on the ground in Haiti.

Haven staff Antonia King, 
deirdre Hanafin and grace Lambert 
enjoying the Haiti concert

Host Paul Harrington singing on stage  
 at the National concert Hall
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HAVEN BOARd 
LESLiE BucKLEY (cHAirMAN)

Leslie Buckley is one of Ireland’s leading business figures, with a hugely successful track record 

as an entrepreneur and business consultant. In August 2012, he was appointed Chairman of 

Independent News & Media, having previously served on the board of the company. Leslie is 

currently the Vice Chairman of Digicel, and a director and shareholder of a number of other Irish 

companies, including Actavo and Another 9. He has also served on the board of Aer Lingus from 

2009 to 2012. Leslie founded Haven in 2008, along with his wife Carmel, and plays an active role 

in the day-to-day running of the charity.

cArMEL BucKLEY

Carmel Buckley, co-founder of Haven, is also an active member of Haven’s board, and regularly 

travels to Haiti on Haven’s annual Volunteer Programme. Carmel also serves on the board of 

Philanthropy Ireland: Philanthropy Ireland is the Association of Independent Philanthropic 

Organisations in Ireland, including grant-making trusts and foundations. Carmel lives in Dublin 

with her husband Leslie, and they have three children.

oiSÍN giLBridE

Oisín Gilbride has sat on Haven’s board since the charity’s inception. He is a chartered accountant 

and registered auditor, with over 25 years’ experience in running his own practice. Throughout his 

career as an accountant and auditor, he has provided business advice to the SME sector and has 

been a non-executive director to a number of businesses over the years. Oisín is also the registered 

auditor of a number of other well-known charities.

MAuricE HEALY (VicE-cHAirMAN)

Maurice is the CEO of Healy Group located in Tallaght, Dublin 24. Healy Group is involved in the 

importation and distribution of food ingredients and raw materials for the food and pharmaceutical 

sectors in the UK and Ireland. Maurice is particularly interested in promoting social entrepreneurship 

through education and community work programmes. Maurice also sits on the boards of Traidlinks 

and Anam Cara. 

rAY JordAN

Ray Jordan has been the Chief Executive of the international development agency, Gorta-Self Help 

Africa, for the past five years. A Civil Engineer, he has been involved in relief and development 

work for the last 23 years.

ALdAgH Mc doNogH

Aldagh McDonagh is a strategic marketer. Her first career was dedicated to helping build two global 

brands, Baileys and Coca-Cola, both in Ireland and across Europe. A very enjoyable, entrepreneurial 

chapter followed, co-creating Alternatives, an innovative, marketing recruitment business in Ireland.  

Today, she leads the transformation and strategy agenda with a Board position in Morgan McKinley, 

an Irish-owned, international recruitment business. 

She is Chairperson of The Soul of Haiti Foundation, which, in 2016, joined forces with Haven to 

make an even bigger, positive impact on Haiti. She first became involved in Haiti after visiting 

as a finalist on the Ernst and Young Entrepreneur of the Year CEO retreats in 2007 and 2008.  

She recently joined the Entrepreneur of the Year Alumni Board, and she also mentors business 

startups and individuals looking to step change their career plans.
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FrANK MurPHY

Frank Murphy is a practicing solicitor, heading up his own practice at Priory House, Stillorgan, County 

Dublin. He has extensive experience in Arbitration and Alternative Dispute Resolution, and is a member 

of the Chartered Institute of Arbitrators (Irish Branch), Dublin Chamber of Commerce and the American 

Chamber of Commerce in Ireland. Frank is also a member of the Arbitration and Mediation Committee of 

the Law Society of Ireland and the Arbitration National Committee of the I.C.C. in Paris, and is a founding 

member of the Irish Arbitration Association – Arbitration Ireland. Frank has extensive experience in 

Commercial and Intellectual Property Law, including the music, film, and television industries, as well as theatre. Frank is a 

practicing Arbitrator, and has been involved on behalf of one or other of the parties in Arbitrations and Mediations in Ireland 

and in England.

STEPHEN NoLAN

Stephen Nolan is currently the Executive Director of the Green International Financial Services Centre 

– an output of the Clearing House Group, Department of An Taoiseach – with responsibility for the 

positioning of Ireland as the global focal point for ‘green finance’. In 2012, Stephen was recognised by 

Business & Finance as one of Ireland’s Top 50 Financial Services sector leaders, and his experience spans 

leadership roles in public policy and private sector in Ireland and across the globe. Posts held include ICT 

Special Advisor to the Secretary General, Department of Communications, Marine & Natural Resources; 

Advisor to the United Nations ICT Task Force Board; Founding CEO of the UN-established Global e-schools & Communities 

Initiative; and Executive Assistant to Chairman & CEO, Rivada Networks. Stephen is also a board member of the Irish 

Chamber Orchestra, and, in August 2012, he joined the board of Haven.

ProFESSor ciLLiAN TWoMEY

Professor Cillian Twomey graduated from UCC in 1970, and was appointed as the second consultant 

physician in geriatric medicine at Cork University and St. Finbarr’s Hospitals, Cork in 1979. He retired 

from clinical practice in November 2010. Over the years, Cillian has held a number of health-related 

representative positions, including President of the Irish Medical Organisation (1990); President of the 

European Union of Medical Specialists (1999-2002), the only Irish person to have been elected to the 

position; a member of the Steering Group of the National Task Force on Medical Staffing that produced 

the Hanly Report (2003); and Chairman of Comhairle na nOspidéal (2001-2005). More recently, Cillian served on the board 

of Marymount University Hospital and Hospice (2008-2014) and has just completed a five-year term on the board of the 

Health Information and Quality Authority (HIQA) from 2010-2015.

PHiLiP LYNcH

Philip Lynch is a former Chief Executive Officer of One51 plc. Between 1983 and 2005, Philip served as Chief Executive 

Officer and subsequently Chairman of IAWS Group plc (now Aryzta AG). He is non-executive director of C&C Group plc, 

FBD Holdings plc and Open Hydro Ltd.

PAddY MAguiNNESS

Paddy Maguinness has worked in International Development for over 30 years, and was previously 

Managing Director of Traidlinks and deputy CEO of Concern, Ireland’s largest NGO, working in 

20 countries. Paddy has worked in Papua New Guinea, Sierra Leone, Turkey, Jordan, Yemen, 

Liberia, Mozambique, Bangladesh, Timor Leste, Indonesia, South Africa and Uganda. Paddy is an 

International Development policy member of European External Policy Advisors and a Director of 

the Europe External Programme with Africa.
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HAVEN COMMUNITY FOUNDATION
FINANCIAL sTATEMENTs FOR THE YEAR ENDING 31sT DECEMBER 2015

DIrECTOrS’ rEPOrT

The Directors present their annual report and audited financial statements for the year ending 31st December 2015.  
The company is limited by guarantee and does not have a share capital.

All financial statements are prepared in Euro. 

Principal Activity

The Haven Community Foundation - hereafter called ‘Haven’ - is a company limited by guarantee and a charity under the 
registration number CHY 18494. The report and results below are presented in a form which complies with the requirements 
of the Companies Act 2014. 

Haven was formed and incorporated on 19th December 2008. The main activities of the company are charitable. 

Haven is an Irish non-governmental organisation (NGO) working to build sustainable communities in Haiti. It works solely with 
the country’s local communities to provide clean water and sanitation, training and employment, and shelter. Haven's purpose 
is to alleviate poverty and to improve the living conditions of communities in Haiti. Every year, the charity brings a group of  
30 volunteers to Haiti to work on an intensive community development project over the course of a week. 

Surplus (Deficit) of Funds over Donations 

 
 31/12/2015  31/12/2014

The (deficit)/surplus of funds after deferred income    €  €

during the year    (€99,862)   (€273,165)

Post Balance Sheet Events

There are no post balance sheet events. 
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HAVEN COMMUNITY FOUNDATION
FINANCIAL sTATEMENTs FOR THE YEAR ENDING 31sT DECEMBER 2015

DIrECTOrS’ rEPOrT

Future Developments

Since its establishment in 2008, Haven has strived to provide hope to the people of Haiti, working at a grass-roots level with local 
people through innovative community development programmes. It is committed to empowering the people of Haiti to build 
strong, sustainable livelihoods, and each of its projects – from hygiene promotion and housing upgrades to sewing and boat-
building, and more – reflects its three core strategic priorities: Water and Sanitation (WASH), training and education, and shelter. 

Launched with the focus of providing shelter for families living in poverty in Haiti, Haven quickly moved from a house-building 
charity to one providing emergency relief in the aftermath of the earthquake which devastated the country in January 2010. 
This catastrophic event shaped the Haven that exists today: the continuing difficulties and turmoil experienced by Haiti 
encourages the charity to regularly review its activities, consistently ensuring that all efforts are focused on benefitting the 
country’s most vulnerable people. 

As emergency recovery efforts began to take hold in the following years, Haven started to look ahead, moving to a 
sustainable community development approach. It adopted a new Strategic Plan in 2012, covering the period 2012-2016, 
which centred its attention on long-term development and livelihood programmes, and focused on three core developmental 
areas: Water and Sanitation (WASH), shelter, and training. 

In July 2014, Haven embarked on a two-year partnership with Irish Aid, which concentrated on Income Generation 
programmes on the island of Île à Vache, off the south-west coast of Haiti. This partnership continued strongly throughout 
2015, yielding positive opportunities for the people of the Island. 

Haven held its annual Volunteer Programme in April 2015, which saw 31 volunteers from Ireland, America, the United 
Kingdom and Canada participating in building projects and development activities alongside the local community in  
Île à Vache. 

Since its foundation, Haven has gathered a weighty volume of experience and expertise in both directly implementing 
development projects in Haiti and working in partnership with communities and other agencies. 

Embracing best international development practice – evidenced through the strength of its programmes – Haven’s projects 
are creating social enterprise, promoting education, offering water, hygiene and shelter solutions, and supporting the people 
of Haiti to build bright, secure and independent futures for themselves, their families, and their communities. 

Organisation Structure

The Board of Directors is responsible for the overall operations and strategic development of the charity.  
The Board works closely with Haven’s management staff in both Ireland and Haiti. The Board of Directors meets  
at least six times a year.

Corporate Governance

The Directors of Haven are committed to maintaining the highest standards of corporate governance, and this commitment is 
adopted throughout all of the charity’s activities. 

In early 2015, Haven became a signatory to the Comhlámh Code of Good Practice (CoGP) for Volunteer 
Sending Agencies which sets out a set of standards for organisations which facilitate international 
volunteer placements in developing countries. These standards focus on ensuring that overseas 
volunteering generates positive results for the three main stakeholders: the volunteer, the sending 
agency, and the local project and community.

In 2015, Haven also stood as a signatory to the Irish Charities Tax Reform Group (ICTR) Statement of 
Guiding Principles for Fundraising, which offer a set of principles on how charity fundraising should 
be approached and organised. Haven also signed up to the Dóchas Code of Conduct on Images and 
Messages; the charity is committed to applying this Code’s principles to all of its communications,  
and to ensuring that all communications and dealings with the general public and supporters are of 
the highest possible standards, as set out in the Code.
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Staff and Volunteers 

The Board members would like to extend their gratitude to all Haven staff and volunteers for the contribution they have made 
and continue to make to the work of Haven. 

Haven is an equal opportunities employer. With its equal opportunities policy, Haven aims to ensure that all people receive 
equal opportunity within Haven, regardless of gender, race, religion, disability, nationality, marital or family status, and sexual 
orientation. 

It is Haven’s policy to ensure the health and wellbeing of its employees by maintaining a safe place and system of work.  
This policy is based on the requirements of the Safety, Health and Welfare at Work Act, 1989.

Relationship with Other Charities

Haven develops and encourages partnerships throughout all of its projects.  The charity has a long and successful history of 
partnering with a wide range of local organisations and international NGOs.  Haven has progressed its objectives and realised 
key achievements through its partnerships with other organisations, such as Soul of Haiti, Irish Aid, Goal, Camara, Foundation 
Digicel, and the Women of Milot Entrepreneurial Network. 

Haven chooses and approaches partner organisations based on their vision and goals, seeking organisations with effective, 
positive outputs and a highly-regarded reputation for their core development values.

Principal Risks 

The Directors have accountability for and are aware of the risks affiliated with the operating activities of Haven.  They are 
satisfied that the internal control systems in place provide reasonable protection against such risks.  These internal control 
systems ensure compliance with laws and policies, establish efficient and effective use of Haven’s resources, protect Haven’s 
assets, and maintain the integrity of the financial information produced. 

A detailed examination at Director level is carried out on all financial information, allowing for the continuous checking of 
Haven’s operations and financial status.  Haven is subject to a level of audit scrutiny that ranges from internal audit to statutory 
audit at head office and field audit level, through to donor audits of expenditure of donor funds.  There are systems in place 
throughout the charity to ensure compliance with donor rules and regulations. Haven will continue to develop and improve 
these systems to ensure that the highest levels of transparency and accountability are maintained.

Accounting Records 

The Directors recognise their responsibilities under Section 281 to 285 of the Companies Act 2014 to keep adequate 
accounting records for Haven.  To adhere to the requirements of the Act, full-time professional accountants are employed.  
The accounting records of the company are kept at The Malthouse, South Block, Grand Canal Quay, Dublin 2.

Directors and Members

In accordance with Section 32 of the Articles of Association, one third of the Directors who are subject to retirement  
by rotation will retire.  In these circumstances, reappointment is offered at the Annual General Meeting. 

Auditors

The auditors, Domhnall Cahill and Co. Chartered Accountants, have expressed their willingness to continue in office,  
in accordance with Section 383(2) of the Companies Act, 2014.

Approved on behalf of the Board: Date: 7th July 2016

Leslie Buckley (Director)    Oisin Gilbride (Director)
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HAVEN COMMUNITY FOUNDATION
FINANCIAL sTATEMENTs FOR THE YEAR ENDING 31sT DECEMBER 2015

STATEMENT OF DIrECTOrS’ rESPONSIBILITy

The Directors are responsible for preparing the Director’s report and the financial statements in accordance with applicable 
Irish law and regulations. 

Irish Company Law requires the Directors to prepare financial statements for each financial year.  Under the law, the Directors 
have elected to prepare the financial statements in accordance with Generally Accepted Accounting Practice in Ireland.  
Under company law, the Directors must not approve the financial statements unless they are satisfied that they give a true and 
fair view of the assets, liabilities and financial position of the company as at the financial year end date and of the result of the 
charity for the financial period, and otherwise comply with the Companies Act 2014.

In preparing those financial statements, the Directors are required to:

•	 Select suitable accounting policies and then apply them consistently

•	 Make judgements and estimates that are reasonable and prudent

•	 State whether the Financial Statements have been prepared in accordance with applicable accounting standards, identify 
those standards, and note the effect and reason for any material departure from those standards

•	 Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company will 
continue in business.

The Directors are responsible for keeping proper books of account, which disclose with reasonable accuracy at any time the 
financial position of the company, and to enable them to ensure that the financial statements comply with the Companies Act 
2014 and the European Communities Regulations 1992. 

They are also responsible for safeguarding the assets of the company and, hence, for taking reasonable steps for the 
prevention and detection of fraud and other irregularities.

This statement was approved by the Board on 7th July 2016 and signed on its behalf by:

Leslie Buckley (Director)    Oisin Gilbride (Director)
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HAVEN COMMUNITY FOUNDATION

INDEPENDENT AUDITOrS’ rEPOrT TO THE MEMBErS  
OF THE HAVEN COMMUNITy FOUNDATION 

We have audited the financial statements of The Haven Community Foundation for the year ended 31 December 2015 
which comprise of a statement of financial activity, the Balance Sheet and related notes. The financial reporting framework 
that has been applied in their preparation is Irish law and accounting standards issued by the Financial Reporting Council 
and promulgated by the Institute of Chartered Accountants in Ireland, including FRS 102 “the financial reporting standard 
applicable in the UK and Republic of Ireland“ (Generally Accepted Accounting Practice in Ireland). This report is made solely 
to the company’s members, as a body, in accordance with Section 391 of the Companies Act 2014. Our audit work has been 
undertaken so that we might state to the company’s members those matters we are required to state to them in an auditor’s 
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone 
other than the company and the company’s members as a body for our audit work, for this report, or for the opinions we  
have formed.

Respective responsibilities of Directors and auditors.

As explained on page 37, the charity’s Directors are responsible for the preparation of the financial statements and for  
being satisfied that they give a true and fair view and otherwise comply with the Companies Act 2014. Our responsibility  
is to audit and express an opinion on the financial statements inaccordance with Irish law and International Standards on 
Auditing (UK and Ireland). These standards require us to comply with the Auditing Practices Board's Ethical Standards  
for Auditors, including Ethical Standards Provisions available for small entities in the circumstances set out in note 14  
of the financial statements.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosure in the financial statements sufficient to give 
reasonable assurance that the financial statements are free from material misstatements, whether caused by fraud or error. 
This includes an assessment of whether the accounting policies are appropriate to the company’s circumstances and have 
been consistently applied and adequately disclosed; the reasonableness of significant accounting estimates made by the 
directors; and the overall presentation of the financial statements. In addition, we read all the financial and non-financial 
information in the Directors’ Report to identify material inconsistencies with the audited financial statements and to identify 
any information that is apparently materially incorrect based on, or materially inconsistent with, knowledge acquired by us  
in the course of performing the audit. If we become aware of any apparent material misstatement or inconsistencies we 
consider the implications for our report.
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HAVEN COMMUNITY FOUNDATION

INDEPENDENT AUDITOrS’ rEPOrT TO THE MEMBErS  
OF THE HAVEN COMMUNITy FOUNDATION 

OPINION ON FINANCIAL STATEMENTS 

In our opinion, the financial statements:

give a true and fair view of the assets, liabilities and financial position of the charity as at 31 December 2015  
and its statement of financial activity for the year then ended; and have been properly prepared in accordance  
with the relevant financial reporting framework and, in particular, the requirements of the Companies Act 2014. 
 

Matters on which we require to report by the Companies Act 2014.

We have obtained all the information and explanations which we consider necessary for the purpose of our audit. In 
our opinion the accounting records of the company were sufficient to permit the financial statements to be readily 
and properly audited. The financial statements are in agreement with the accounting records. In our opinion the 
information given in the Directors' Report is consistent with the financial statements. 
 

Matters on which we are required to report by exception.

We have nothing to report in respect of our obligations under the Companies Act 2014 to report  
to you if, in our opinion, the disclosure of Directors' remuneration and transactions specified by law  
of the Act are not made.

 

 

Domhnall Cahill for and on behalf of 
Domhnall Cahill & Company. 
Chartered Accountants & 
Statutory Audit Firm, 
4 Belgrave Square, 
Dublin 6.     Date: 7th July 2016
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HAVEN COMMUNITY FOUNDATION
FINANCIAL sTATEMENTs FOR THE YEAR ENDED 31sT DECEMBER 2015

STATEMENT OF FINANCIAL ACTIVITy

    
   Funds Funds Total Total
   Note Restricted Unrestricted   €  €

Incoming Resources                 2015           2014

Donations   102 494  674 049  776 543  353 967 
Grant Income  2  193 607                 - 193 607  434 518 
Fundraiser Income                    - 536 781  536 781  447 050 
Sundry Income                   - 20 038  20 038  9 771 
Deferred Resources  7 (63 269) (143 593) (206 862) (173 680)
    ----------------  ----------------  ----------------  ----------------
Total Resources    232 832  1 087 275  1 320 107  1 071 626 
    ----------------  ----------------  ----------------  ----------------

Resources Expended

Direct Charitable Expenditure  3   232 832  651 818  884 650  778 027
Fundraising and Publicity  4                     - 162 106  162 106  139 849
Staff Costs  5                     - 186 879  186 879  274 697
Support Costs                      - 202 038  202 038  152 217
Less Currency Gain                   - (15 704) (15 704)                -
   --------------- --------------- --------------- ---------------
Total Resources Expended    232 832  1 187 137  1 419 969  1 344 791
   --------------- --------------- --------------- ---------------
Net (Outgoing) Incoming Resources   -  (99 862) (99 862) (273 165)

Transfer of Funds   -  -                 -                -
Funds Balances at Beginning of Year             - 334 341  334 341  607 506
    --------------  --------------  --------------  --------------
Total Fund Balances at End of Year              - 234 479  234 479  334 341
    =========  =========  =========  =========

All donations and resources expended arose solely from continuing operations.  
There were no recognised gains or losses other that those dealt with in the statement of financial activities account.
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                    €                  €
  NOTE 2015 2014
        ---------                ------                ------
FIXED ASSETS    
    
 
Tangible assets  8  894  337 
              -----------            -----------
 
CURRENT ASSETS    
Bank funds held in Ireland   163 663  281 511 
Bank funds held in Haiti   40 292  42 570 
Related company  11  28 401  44 031 
Donations receivable at year end   242 233  161 222 
Prepayments and sundry receivables  28 467  24 022 
              --------------            --------------
   503 056  553 356 
       --------------     --------------
 
 
CURRENT LIABILITIES     
    
 
Creditors (amount falling due within one year)     
  9  269 471  219 352 
           --------------         --------------
NET CURRENT ASSETS   233 585  334 004 
             =======           =======
   234 479  334 341 
    =========  =========
 
    
Restricted funds forward  12  -  - 
Unrestricted  funds  forward  12  234 479  334 341 
               --------------             --------------
     234 479  334 341 
                ========              ========

HAVEN COMMUNITY FOUNDATION
FINANCIAL sTATEMENTs FOR THE YEAR ENDED 31sT DECEMBER 2015

BALANCE SHEET

Approved on behalf of the Board: Date: 7th July 2016

Leslie Buckley (Director)    Oisin Gilbride (Director)
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      31/12/15      31/12/14
Reconciliation of Operating Surplus/(Deficit)  
to Net Cash Inflow from Activities  €  €
   
Operating Surplus / (Deficit)  (99 862) (273 165)
Depreciation of Tangible Assets  324  21 035 
Increase /(Decrease) in Creditors  50 118  (75 396)
(Increase) / Decrease in Receivables  (85 455) (77 983)
Increase /(Decrease) in Related company balance  15 630  (41 187)
   
   ------------  ------------
Net Cash Inflow (Outflow) from activities  (119 245) (446 696)
   ========  ========
   
Capital Expenditure     
 
Purchases of Fixed Assets  881        -
         --------------        --------------
Increase in Cash for the Year  (120 126) (446 696)
       =========      =========
   
Reconciliation of Net Cash Flow to Movement in Net Funds   
   
Increase (Decrease) in Cash for the Year  (120 126) (446 696)
     
Net Cash Funds at Start of Year  324 081  770 777 
       --------------      --------------
Net Cash Funds at End of Year   203 955  324 081 
      =========     =========

HAVEN COMMUNITY FOUNDATION
FINANCIAL sTATEMENTs FOR THE YEAR ENDED 31sT DECEMBER 2015

CASH FLOW STATEMENT
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1. ACCOUNTING POLICIES

The significant accounting policies adopted by the company and applied consistently are as follows:

(A) Accounting Convention

The financial statements are prepared in accordance with accounting standards issued by the Financial Reporting Council 
including the FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland". There are no 
transition adjustments.

The financial statements are prepared in accordance with generally accepted accounting principles under the historical cost 
convention and comply with financial reporting standards of the accounting standards board, as promulgated by Chartered 
Accountants Ireland and the Companies Act 2014.

The financial statements have also been prepared to comply with Statement of Recommended Practice, Accounting  
and Reporting by Charities.

(B) Incoming Resources

1. Incoming resources are recognised by inclusion in the statement of financial activities only when realised in the form 
of cash of other assets, the ultimate cash realisation of which can be assessed with reasonable certainty.

2. Restricted funds represent donations received which can only be used for particular purposes specified  
by donors. Such purposes are within the overall aims of the charity.

3. Grant Income from operation activities, in furtherance of the charity's objectives is accounted for on  
a receivable basis.

4. Donations services are valued and included in Incoming resources and in resources expended. 

5. Interest income is recognised in the period in which it is earned.

(C) Resources Expended

Resources expended are analysed between costs of charitable activities costs of generating funds, and management, 
administration and governance costs. All costs are designated as either unrestricted or restricted costs. 

(D) Fixed Assets

Fixed assets are recorded at historical cost less accumulated depreciation and impairment losses. Depreciation is calculated to 
write off the original cost less the estimated residual value of the assets in equal installments over their expected useful lives 
at the following rates:

Equipment In Haiti  3 years

Motor Vehicles in Haiti  3 years

Computer Equipment  3 years

Fully depreciated equipment is retained in cost and related accumulated depreciation until they are removed from service.

(E) Taxation

No charge to taxation arises as the charity has been granted exemption under Section 207 (as applied to companies  
by Section 76) Section 609 ( Capital Gains Tax) and Section 266 (Deposit Interest Retention Tax) of the Taxes  
Consolidation Act 1997.

HAVEN COMMUNITY FOUNDATION
FINANCIAL sTATEMENTs FOR THE YEAR ENDED 31sT DECEMBER 2015

NOTES TO THE FINANCIAL STATEMENTS
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     €  €
2. Summary of Grant Income              2015           2014

Soul of Haiti    -  120 783  
Irish Aid    70 000  70 000  
 The Haven Community Foundation (US)   23 617  45 675  
Electric Aid    10 000  -  
Other Grant Income Received    89 990  198 060  
          ----------------       ---------------- 
    193 607  434 518  
         ==========      ========== 

A list of other grant income received is available in the Dublin charity offices.   

3. Direct Charitable Expenditure        
   Other   Total  Total
      restricted      Unrestricted 2015 2014 
     €  €
Direct Program Costs    232 832  525 563  758 395  630 490 
Travel Costs   -  64 622  64 622  69 596 
Operations    -  53 722  53 722  68 644 
Security Costs Haiti    -  7 911  7 911  9 297 
           -------------       -------------       -------------       -------------
     232 832  651 818  884 650  778 027 
        ========        ========        ========        ========
   
   
4. Fundraising and Publicity Expenditure    
   
Promotional Costs & Material             - 4 972  4 972  3 270
Fundraising Costs             - 157 134  157 134  136 579  
        ------------           ------------           ------------           ------------
             - 162 106  162 106  139 849 
           =======          =======          =======      =======

HAVEN COMMUNITY FOUNDATION
FINANCIAL sTATEMENTs FOR THE YEAR ENDED 31sT DECEMBER 2015

NOTES FOrMING PArT OF THE FINANCIAL STATEMENTS
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5. Staff Costs 
Where costs are attributable to a particular activity they are allocated directly to it. Where costs are incurred to further  
more than one activity they are apportioned between the relevant activities based on the amount of staff time which each 
activity absorbs.  
 
(a) Number and Costs 
The average weekly number of persons employed during the year was 6 (9 in 2014).

     2015 2014
Management     1 2  
Fundraising     1 1  
Operations     2 3  
Administration     2 3   
            ------       ------ 
     6 9  
       ====   ==== 

The aggregate payroll costs of these employees were as follows: 
     2015 2014
      €  €
Wages & Salaries     176 064 270 823  
Social Welfare     10 815 3 874  
            ------------       ------------ 
     186 879 274 697  
       ========   ======== 
Direct Charitable Activities     125 493  148 468  
Indirect Charitable Activities     61 386  126 229  
        ------------         ------------ 
     186 879  274 697  
             ========         ======== 

In the year 2015, no employee earned more than €70,000. In 2014, one employee earned  
in between €70,000 and €80,000.

The Board of Directors of Haven receive no salary or expense payments of any kind. 
  
6. Management & Administration Costs Includes 
       €  €
Auditor's Remuneration     5 500  5 500 
Depreciation     325  21 035 
Bank Fees and Charges     7 024  8 539 
  
7. Deferred Resources       
Where restricted funding is received but not fully expended by the year end, unspent amounts 
are shown on the balance sheet as deferred resources. 
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8. Tangible Fixed Assets 
   Field           Motor         Office 
Cost   Equipment        Vehicles       Equipment            Total
   € € € €
    ------------  -----------  ----------- ----------
as at 01/01/15   218 775  74 276  25 013  318 064 
Additions    -  - 881  881
Scrapped/sold   (218 775) (74 276) (14 739) (307 790) 
    ------------  ----------- -----------  ----------
as at 31/12/15    - - 11 155  11 155 
    ------------  -----------  ----------  ---------- 
Depreciation      
as at 01/01/15   218 775  74 276  24 676  317 727   
Charge   -  -  324  324  
Scrapped/sold   (218 775) (74 276) (14 739) (307 790) 
    ------------  -----------  ----------  ----------- 
as at 31/12/15   -  -  10 261  10 261  
    ------------  -----------  ----------  ----------- 
Net Book Value      
as at 01/01/15   -  -  337  337  
    =======  ======     ======       ======  
as at 31/12/15   - -  894  894  
        =======       ======        ======       ====== 

In Respect of Prior Year 
   Field           Motor         Office 
Cost   Equipment        Vehicles       Equipment            Total
   € € € €
    -----------  -----------  ----------- ----------- 
as at 01/01/14   218 775  74 276  25 013  318 064  
    ----------- -----------  -----------  -----------
as at 31/12/14   218 775  74 276  25 013  318 064  
    -----------  -----------  -----------  ----------- 
Depreciation      
as at 01/01/14   218 571  53 672  24 449  296 692  
Charge   204  20 604  227  21 035  
    -----------  -----------  -----------  ----------- 
as at 31/12/14   218 775  74 276  24 676  317 727  
    -----------  -----------  -----------  ----------- 
Net Book Value      
as at 01/01/14   204  20 604  564  21 372 
    ======  =====        =====       ====== 
as at 31/12/14   -  -  337  337  
    ======  =====  =====   ====== 
 

9. CREDITORS (AMOUNTS FALLING DUE WITHIN ONE YEAR) 
       31/12/15  31/12/14
     € €
Trade & Other Creditors     57 373  45 717  
Deferred Resources     206 862  173 680  
PAYE PRSI     2 479  1 848  
Credit Card Balances     2 757 (1 893) 
      -----------  ----------- 
     269 471  219 352  
      =======  ======= 
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10. Related Party Transactions 
The charity received or was receivable €544,308 (€74,278 in 2014) from Digicel Group Ltd. Directors Mr. Buckley and  
Mr. O'Brien are Directors of Digicel Group Ltd. During the year the charity received donations from Leslie Buckley, a Director, 
amounting to €97,878 (€32,605 in 2014). The charity also received €6,000 (€16,600 in 2014) from Healy Group. Maurice Healy 
is a Director of the charity and the Healy Group. The charity received €21,350 from Siteserv. Leslie Buckley is a Director  
of Siteserv. The Iris O'Brien Foundation, which was established by Denis O'Brien, donated €16,870 (€16,300 in 2014).
The charity was also in receipt of €10,300, €11,960 and €10,000 from Another 9, Independent News & Media and Topaz 
respecatively all being related companies. 
 

11. Related Company Receivable
       31/12/15  31/12/14   
     € €
The Haven Community Foundation (US)    28 401  44 031  
     ------------      ------------ 
     28 401  44 031  
       =======          =======  
Amounts owed are unsecured, interest free and have no fixed date of repayment.    
 

12. Statement of Reconciliation of Funds 
     Restricted Unrestricted 
    Funds Funds
    € €
Total Funds at Beginning of Year      - 334 341 
Funds for the Year      - (99 862)
     -----------  -------------
Total Funds at End of Year     - 234 479 
     ======  =======
Functional Fixed Assets     - 893 
Free Reserve     - 233 586 
Restricted Reserve     -  -
     -------------  -------------
     - 234 479 
           ========      ========

13. Contingent Liability 
The charity has a credit card security set at a limit of €18,750. 

14. Non-Audit services 
In common with many charities of our size and nature, we have engaged our auditor to assist in the preparation of the  
financial statement.

15. Approval of Charity Accounts
The Financial Statements were approved and authorised for issue by the Directors on 7 July 2016 . 
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Haven Haven Haiti Haven Us

The Malthouse Complexe Tropicale 701 NW 62nd Avenue

South Block 177 Rue Faubert Suite 430

Grand Canal Quay Pétionville 0140 Miami 

Dublin 2 Haiti Florida 33126

Visit our website www.havenpartnership.com

Like us on Facebook www.facebook.com/HavenPartnership

Follow us on Twitter www.twitter.com/havenhaiti

Haven is a registered charity – CHY 18494 | Haven is a company limited by guarantee, incorporated in Ireland – Company Number 465787


