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MISSION: To improve and protect the human condition
by providing accurate and precise testing, service,
research and education.

STRATEGIC MAP

2015-2017

VISION: To be a global leader in improving quality of
life through the advancement of science-based public,
environmental and occupational health laboratory

Engagement,
Inclusion & Diversity
Recruitment &
Retention
Succession Planning

IT Tools Training
Professional
Development

Revenue Cycle
Mission Critical
Priorities
Growth Investment
Process
Growth Area
Priorities
Partnerships &
Networks
Infrastructure
(Facilities)

Electronic Data
Exchange
Customer &
Ad hoc Reports
Data Driven
Decision Making
IT Security

Data Mining Support

Collaborations
(UW & Others)
Grant/Contract
Support
Research Agenda

Publication Support
Teaching Expansion

Internships &
Fellowships

practice and policy.

Documentation
with Software
Lean/Six Sigma
Business Projects
Accreditation
Engagement
Lean/Six Sigma
Technical Projects
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