Datasheet: Project Management @ enables|T

With IT essential to today’s organisation, the business risk in even routine technology
projects can be substantial. Our PRINCEZ2 qualified project managers reduce risk by
delivering complex projects to agreed requirements and timescales.

When projects are delayed or run over budget, the business and reputational costs of missed deadlines or late delivery can be enormous. It isn’t
just the complex one-off deployments, but even the routine upgrades that carry risk.

Enables|T’s team of skilled, experienced and PRINCE2 qualified project managers run a wide range of projects for customers. From a server
migration (or consolidation) to the deployment of a private cloud platform, we deliver complex projects to agreed timescales, reducing risk and
improving outcomes for your organisation. We also specialise in managing projects within regulated environments. Of course, we always provide
regular reports, so you know where things are.

Our project managers use recognised methodologies to identify and manage project risk, critical success factors and constraints. They provide
control and regular reporting to ensure projects remain on track.

Our Project Management team specialises in:

* Private and public cloud platform migrations * Network & cabling upgrades
- Data centre design and build projects * Virtualisation and rationalisation
* Desktop rollouts + Storage, data replication and back up

KEY FEATURES OF PROJECT MANAGEMENT INCLUDE:

* Highly experienced, PRINCE2 qualified project managers * Work with enables|T’s and third party consultants,
+ Reduced risk and improved project outcomes architects and engineers
+ Deployed on all enablesIT projects and available as + Off-site pre-staged configuration and testing

a separate service for third-party or internal projects + On-site implementation and handover

* Project coordination

BENEFITS:
= Deliver IT projects and upgrades on time and on budget ° Protect the integrity and reliability of your communications and data
* Reduce business and reputational risk with recognised project systems through robust, rigorous project control
management methodology * Enjoy peace of mind with a clearly managed project plan
* Improve communication and stakeholder management with regular ° Integrate with your own project controls and management reporting
project reporting  Available as a stand-alone service or to augment your own team

° Anticipate issues and prevent major problems with regular
project reviews
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