March 25, 2020

‘ Agenda
AMGA. . ] San Diego Convention Center
e, CFO Leadership Council San Diego, CA

7:30a.m.—8:30a.m.

8:30a.m.-9:15a.m.

9:15a.m.—9:30 a.m.

9:30 a.m. —9:45 a.m.

9:45 a.m. -10:20 a.m.

10:20 a.m. - 10:55 a.m.

10:55a.m.—-11:05 a.m.

11:05 a.m. —12:00 p.m.

12:00 p.m.—12:55 p.m.

12:55 p.m.—-1:00 p.m.

1:00 p.m. —1:35 p.m.

1:35 p.m. - 2:05 p.m.
2:05 p.m.—=2:15 p.m.

2:15 p.m. —2:50 p.m.

Joint Leadership Council Breakfast

Joint Leadership Council Session: Washington, D.C. Update
Chet Speed, J.D., LL.M, Chief Policy Officer, AMGA

Networking Break

Welcome, Introductions, & Attendee Recognition
Kevin Conroy, Chief Financial & Population Health Officer, CareMount Medical &
Chair, AMGA CFO Leadership Council

Telehealth Strategy and Reimbursement
Marc Cohen, Chief Financial Officer, University of Rochester Medical Faculty
Group

Playing Nice with MA Payers in a Value-Based Sandbox: Accountable Care as
Practiced at Austin Regional Clinic

Ted Matthews, CGMA, CPA, MBA, Chief Financial Officer, Austin Regional Clinic, P.A.

A case study of ARC’s evolution in value-based models, this presentation
traces the progress, successes and challenges of working with third-
party payers from the perspective of someone admittedly skeptical of
their motives. It will address quality measures, risk adjustment, and cost
of care as means of quantifying and rewarding success. This is presented
as a backdrop for further discussion of models for working with MA
payers in value-based arrangements.

Networking Break

Hot Topics

Moderated By: Sue Haddad, CPA, Chief Financial Officer, Sutter Medical
Foundation & Chair Elect, AMGA CFO Leadership Council

Joint Leadership Council Networking Lunch

Room Break

Physician Workforce Planning
Charlie Gray, MBA, CMPE, Senior Director of Finance, OhioHealth

Roundtable Discussion
Networking Break

Improving Access in 52 Simple Steps



2:50 p.m. —3:35 p.m.
3:35p.m.—3:45p.m.

3:45 p.m. —-4:20 p.m.

4:20 p.m. —-5:00 p.m.

5:00 p.m.

5:00 p.m.—-6:30 p.m.

Jon Winders, Chief Financial Officer, North Bend Medical Center, Inc.

It seems contradictory to improve access to care when value based
initiatives place increasing burden on providers to click more buttons,
select the right HCC codes, and think about quality. We will discuss
North Bend Medical Center’s approaches to satisfying increasing
demand while keeping our providers happily engaged.

Metrics & Benchmarks - Special Discussion

Networking Break

Measuring/Demonstrating the Value of an Employed Medical Group

Michael Weatherford, Senior Vice President, Finance, University HealthCare
Alliance

Hot Topics

Moderated By: Sue Haddad, CPA, Chief Financial Officer, Sutter Medical
Foundation & Chair Elect, AMGA CFO Leadership Council

Adjournment

Kevin Conroy, Chief Financial & Population Health Officer, CareMount Medical &
Chair, AMGA CFO Leadership Council

Reception for AMGA Board and Leadership Councils



