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James Calder
Founder, CEQ, Calder Consultants

James Calder was born in Adelaide in 1964, After
graduating from the University of Adelaide, he
joined Woods Bagot’ s Adelaide Strategic Facility
Planning unit in 1989. He gained a Certificated for
Teachers of Architecture at The Bartlett in London
in 1994, He was a consultant for Arup Hong Kong,
Ernst & Young, Fuji Xerox Tokyo, ete. He estab-
lishad Calder Consultants in 2012.

the spaces.

But then companies started to see
the importance of physical and mental
health. Well-being also help attracted
talented workers, and now it's safe to
say that investing in well-being results
in enormous returns.

Do you expect the United States,
Japan and other Asian countries to
introduce well-being in the future?

Calder: Hong Kong and the Philip-
pines are already introducing it. And
while large American banks tend to be
conservative, banks recently started to
introduce ABW to reduce costs. They
can use the money saved to invest in
well-being. If the head office in the US
does this, then banks in Tokyo may
want to imitate the changes.
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From ABW1.0 to 3.0

* Individual efficiency

+ Employees work by themselves
and are not expected to work
teams

ABW2.0

(Current)

* ABW +Teamwork

* Project rooms for each project
team and meeting spaces on
each floor

~ (Future).

+ Teams

+ Priority on team productivity
over common'spaces




Interview

A priority on teamwork
The approaching age of
ABW 3.0
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