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OUR MISSION
Springboard Project is a community based charitable Children’s charity that increases the life 
chances of children and young people with disabilities and families with young children 
irrespective of ability or status by providing safe, inclusive recreation play and leisure 
opportunities, with parenting support and information services. 

BOARD OF TRUSTEES & ADVISORS 
 

Bill Wilkinson    Chairman 

Deryck Wright    Treasurer 

Jill Carnie    Trustee 

Oscar Holmes    Trustee 

Elaine Jackson    Trustee 

PROJECT MANAGER                  Nigel Scott-Dickeson  

CENTRE STAFF 
 

Personnel Manager 
 

Jacqui Merridew 
 

Financial Co-ordinator 
 

Helen van Yperen 
 

Project Assistants 
 

Loraine Bird 
Maureen Butcher 

Christine Huckstepp 
Cheryl Menzies-White 

Cathy Powling 
Catherine Veeriou 

 
Project Housekeepers 

 

Loraine Bird 
Mandy Longdon 
Cathy Powling 
Lisa Westerdijk            

ACTIVITIES STAFF
 

Activities Manager 
 

Su Austin 
   

Leisure Development Co-ordinators 
 
      Lisa Brown     Amy Squires               
      Tasha Figg      Vickie Toms    
      Mary Fox      Luke Woodjetts 

 
Team Leaders 

          
        Shivanie Acharya           Ollie Moore 
        Catherine Austin             Orlaith O’Byrne 
        Naomi Azopardi              Xavia Parry 
        Sue Bailey                     Tom Sanderson 
        Holly Batchelor               Charlotte Tebbs 
        Laura Bilbrough              Rachel Thomas 
        Nick Cain                       Michaella Titherley 
        Emma Farnes                 James Warwick 
        Joe Healy                       Lisa Westerdijk           
                     Lisa Willsher 
  
           
                    
                   
   



 
 
 
 
 
 
 
 

The Springboard Project Ethos 
 

 Enable children to challenge their ability through play and 
recreational opportunities in a safe and stimulating environment.  

 
 Provide a welcoming environment for children and young people - 

whatever their ability or aptitude - with appropriate knowledge, skill, 
competence, initiative and sensitivity.   

 
 Create an atmosphere where self-expression, co-operation, learning 

and sharing are encouraged, nurtured and supported. 
 
 Establish a supportive environment and proactively encourage 

children and their families within Springboard Project’s membership 
to have a voice in the planning and development of our services. 

 
 Positively include all children to the best of our ability and not set 

geographical limitations – inclusive play and leisure opportunities for 
many children and youngsters are limited and those with a disability 
often have no local resources. 

 
 Treat each other with respect and consideration. 
 
 Take a transparent approach in all our organisation’s dealings. 
 
 Accept responsibility for our own actions. 
 
 Be proactive in offering appropriate help, assistance or guidance. 
 
 Conduct all our affairs with an appreciation of individual differences. 
 
 Respect everybody’s right to privacy and confidentiality. 
 
 Evaluate what we do and continually aspire to improve. 



 
SPRINGBOARD PROJECT MEMBERSHIPS 

 
 
This year we mark SPRINGBOARD PROJECT’S 20th year, having been formed from the 
nucleus of our Horsham “Grasshoppers” group.  Our wide range of groups and clubs enable 
children and youngsters of all abilities to enjoy safe, accessible play and recreational 
opportunities within and outside our Centre at Springboard House. 

 
 

 
 
 
 
 
 
 

CHEEKY MONKEYS 
our family play ‘n stay membership who can access our 

Centre between 10 am and 5 pm Monday to Friday  

 
 

BUNNY HOPPERS 
a group for under 5’s with disabilities and their 
families providing play and short break sessions  

 
 
 
 
 
 
 
 
 

GRASSHOPPERS 
now based in both Horsham and Crawley 

offering holiday activities and a Saturday Clu  b
 for children aged 5 to 12 with disabilities  

BUDDIES 
our volunteer mentoring scheme for disabled 

teenagers providing outings and leisure opportunities 
in Crawley, Horsham and Mid Sussex  

 SMILE 
our peer mentoring scheme based in Sutton Borough 
providing regular outings and activities for disabled 
young people supported by local teenage volunteers  

TWINS & MoM’s CLUB 
provides a regular meeting place, support and activities 

for parents of twins and multiple birth children  

TOY LIBRARY 
with toys and play equipment for children up to age 8  



SPRINGBOARD HOUSE 
 
 
SPRINGBOARD HOUSE dates back to the Victorian era and has been modernised to meet the 
needs of the families and children who use our facilities extensively. Recent improvements 
include a new hoist system in our Sensory Room which will greatly improve safety and 
disability access. 
 
 

Pudsey’s Playroom 
Offering creative play and family learning 

sessions for all children and parents 
whatever their skills, ability or aptitude and 
now accessible by lift from the ground floor, 

 
 

 
 
 
 

 
 

 

 The Adventure Room 
A fully fitted soft-play area with a large ball 
pool, trampoline and musical hopscotch pad  
which is a great place for children to exercise  

 

Two Lounge Areas 
The Toy Library room has now been converted 
into an additional lounge area providing two 

indoor spaces for children to enjoy somewhere 
to play with friends and family 

The Sensory Room 
Features a glowing ball pool, bubble tubes, optic 

fibres, a hammock, soft music and sensory 
equipment to relax, especially for children and 

youngsters who have sensory disabilities  

The Kitchen 
An area for children to have snacks and light 

refreshments with a fridge, cooker and 
microwave - a favourite place for “Saturday 

Club” children to enjoy cookery sessions 

The Jubilee Leisure Garden 
This large outdoor play area includes picnic 
benches, swings and slides, a play house, a 
safe surface play train area and centre circle 
 with an Adventure Maze and Jungle Walk 



20th ANNIVERSARY RECEPTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 

 

HOUSE OF COMMONS MAY 2012 



CHAIRMAN’S REPORT 
 

 
2012 marks the 20th anniversary of The Springboard Project.  This landmark was celebrated 
at our sponsored House of Commons Reception on 9th May when we invited over 150 guests 
including dignitaries, funders, partners, families, children, trustees, staff and volunteers to 
thank them for their support and contribution to our many years of success.  To reach this 
stage in our charity’s journey has not always been an easy path and last year in particular 
was one of the most challenging we have faced. 
 
As anticipated in my Review last year, we were able to temporarily realign our management 
structure so we could increase raising funds from new sources and successfully extend our 
contracts with West Sussex CC and London Borough of Sutton.  In many cases, we secured 
new independent funding for up to three years and the majority of our revenue streams are 
now in place until 2015. 
 
Our charity continues to identify new opportunities where we know we will meet the needs 
of children and families, especially where we are currently facing capacity pressures.  
However, we remain committed to sustaining our existing services and any new 
opportunities will be fully costed and funded in advance before being established.    
 
We continue to pursue an additional Springboard House facility in Crawley Borough, although 
this has proved more difficult than originally anticipated.  Another new service we are 
investigating is the expansion of our disabled children’s activities into Worthing.  This would 
provide a more convenient option for those families attending from the south of Horsham 
District. 
 
Our financial situation is in a good state of health following an extensive fundraising 
programme during the year with a modest reserve at the year end.  With those funds 
secured to date and a good percentage committed for the medium term, we can look 
forward with confidence to meeting our service commitments for the forthcoming financial 
year. 
 
After Jamie Bragan and Matt York left us to take up new opportunities half way through last 
year we temporarily had to freeze recruitment, but I am pleased to say we are now back up 
to full strength.  However, we are aware that our “Early Years” service for disabled children 
under the age of 5 has not been properly resourced for a few years and we need to address 
that situation.   
 
The Trustees would like to thank Kate Lee for the work she has done on the Board and are 
sorry that she has had to leave this year to pursue other business opportunities.  Her 
guidance and good humour will be missed.  We are pleased to welcome Jill Carnie to the 
Board, whose background in business and marketing will be an invaluable asset for 
Springboard Project.  Jill has already played an important role in making our House of 
Commons 20th Anniversary Reception a resounding success. 
 
We remain extremely grateful for the continuing support of our many volunteers who freely 
give their time and skills to ensure the vibrancy and continued success of our charity.  My 
thanks also go out to all our dedicated staff and trustees who have worked so hard to ensure 
we meet our commitments by delivering a sound, varied and safe service across all our 
memberships. 
 
Bill Wilkinson 
Chairman 



 
 

TREASURER’S REPORT 

 
Total incoming resources for the year at £381,699 are slightly down on last year’s figure of 
£397,000.  This is because of a reduction in voluntary income to £310,071 (2011 - 
£326,295). Voluntary income comprises donations of £37,671 (2011 - £53,086) and grants 
receivable £272,400 (2011 - £273,209). 
 
Income from activities and membership was £66,574 (2011 - £65,127). 
 
However, resources expended were also lower at £361,790 (2011 - £370,078).  The main 
component of expenditure is the cost of our disabled children and young people’s activity 
schemes.  This reduced slightly to £200,562 (2011 - £212,274).  
 
Governance costs - the administrative costs of running the charity - were £18,428 (2011 -
£19,037). 
 
There was an overall surplus for the year of £19,909 (2011 - £26,922).  Although there was 
a deficit of £15,428 on unrestricted funds, restricted funds showed a surplus of £35,337. 
 
The Statement of Financial Activities is analysed between unrestricted funds and restricted 
funds. Unrestricted funds may be applied at the discretion of the trustees in the furtherance 
of any of Springboard Project’s charitable objects.  Funds are restricted where donors have 
specified the purposes for which they are to be used or where the funds have been raised 
for a specific advertised purpose. 
 
Turning now to the balance sheet, cash at bank on 5 April 2012 was £94,686 (2011 - 
£65,501). This is consistent with the reserves target set by the trustees of having sufficient 
funds to meet three months of core revenue expenditure. 
 
Capital expenditure during the year was £54,576. This includes the purchase of another 
minibus, a hoist for lifting disabled children in our Sensory Room and the installation of our 
new Play Train surface. 
 
The Total Funds carried forward are £410,628 (2011 - £390,719).  These are divided 
between unrestricted funds £213,794 and restricted funds £196,834. 
 
 
 
Deryck Wright 
Treasurer 



 

PROJECT MANAGER’S REPORT 

 
This year we celebrate the 20th anniversary of our charity, the Springboard Project.  Going 
back even further in time to 1989 was when our foundations were laid with our 
Grasshoppers group, which is now located in both Horsham and Crawley with an ever 
increasing membership of young disabled children.  This clearly demonstrates how far we 
have progressed and that the continuous demand for our services never ceases.  
Springboard Project is now located in four Boroughs and Districts, providing fun and 
opportunities to over 300 disabled children and youngsters.  At our Centre based in 
Springboard House, we also attract families with under 5’s in addition to older siblings during 
school holidays and our “Play ‘n Stay” Membership continues to number in the region of 300 
families. 
 
It was therefore appropriate that in this landmark year we should be able to share our 
journey and thank the many funders, supporters and benefactors who have been 
instrumental in getting us to where we are today and that our trustees, staff, volunteers and 
families should be part of that celebration.  So in May this year we organised an Anniversary 
Reception on the River Terrace of the House of Commons and were delighted that over 150 
guests were able to attend.  The event was made possible through the support of our local 
Horsham MP, the Rt Hon Francis Maude, who reserved the venue and acted as our host.  
Our charity was also extremely grateful to Hiscox Insurance and their Chief Operating Officer 
Michael Gould for agreeing to sponsor the whole event on our behalf.  As well as being able 
to enjoy such a fantastic venue overlooking the River Thames with some excellent catering, 
it was particularly rewarding to hear speeches from Francis Maude and Tim Loughton MP – 
the Minister for Children & Families – giving such warm praise to our organisation for the 
quality of our services during so many years to so many families.  It was an excellent 
opportunity to showcase our charity and the families who attended were able to give a first 
hand account of their experiences to the guests, which helped to bring our organisation’s 
vocation to life.   
 
Although the 20th Anniversary was a noteworthy achievement for us, reaching the end of the 
last financial in good shape with our services intact was, in many ways, an even greater 
accomplishment.  My report last year mentioned the backdrop of a difficult economic climate 
and I anticipated a critical year ahead.  At that stage, I do not think anyone here would have 
foreseen the true scale of that challenge.  Our trustees decided half way through last year 
that my own focus should be to concentrate on our fundraising programme, not just with 
donations and grants but also two major contracts which were due for renewal.  In the 
background, demand for our services was still increasing, but there was a steely 
determination that we must not let our children and families down.  That situation involved 
setting a temporary organisational structure in place which meant that our Activities 
Manager, Su Austin, picked up the day-to-day operational responsibilities of my role.  
Additionally, after two of our LDC staff left us for other opportunities at the end of last 
summer, we had to impose a recruitment freeze until there was greater certainty over our 
longer term financial situation.    
 
However, by the end of year, we started to see light at the end of the tunnel and shortly 
afterwards were able to get our staffing levels back up to strength.  This was due to some 
magnificent support and investment from a number of independent funders who 
demonstrated great faith in our charity’s services by approving several medium term grants.  
We were also able to renew both our contracts, albeit with some adjustments, and I am 
pleased to report that a significant proportion of our current revenue funding is now in place 
until 2015.    
 
 
 



PROJECT MANAGER’S REPORT 
 
 

 
I would like to pay tribute to Su, whose sterling efforts helped our charity through this 
difficult time and to our Activities Team who valiantly enabled us to maintain our services for 
many months, despite being below complement.  Our Project Assistants have also 
demonstrated great flexibility in providing cover for one of their number currently 
undergoing radiotherapy and I wish to thank them too for their support throughout this 
phase. 
 

During the year, we inevitably saw some staff changes.  We said farewell to Jamie Bragan 
and Matt York, two of our LDC’s, following our summer activities and wish them both well for 
the future.  Lisa Powell, our LDC for Sutton also left us for another role in the caring 
profession in June and we will also be saying farewell to Mary Fox, our Mid Sussex LDC in 
August who is taking up a teaching degree.  Our thanks and best wishes go with them.   We 
have welcomed Amy Squires who has taken on the LDC role for Horsham Buddies and Luke 
Woodjetts whose role will be to build capacity for an additional “SMILE” group in Sutton 
Borough.  Luke has been with our charity for over ten years, firstly as a volunteer and then 
as a Team Leader, so it is great for us to reap the benefit of his experience.   So many of the 
volunteers and Team Leaders who support our disabled children’s groups move on to work in 
social care, education or the health service and it is very satisfying to know that we make 
such a significant contribution to the workforce of tomorrow.  
 

I would like to welcome Jill Carnie who joined our Board of Trustees during the year. Jill has 
already proved to be a valuable member of our trustees and was very soon setting up our 
sponsorship arrangement for the House of Commons event in May, for which I am extremely 
grateful.  Her network of contacts seems never ending and will be of such great value in 
boosting our fundraising and partnership work.  Sadly, Kate Lee left our trustees in April to 
join Vision Aid Overseas as their new Finance and Administration Manager.  The phrase 
“gamekeeper turned poacher” comes to mind, but I am certain that Kate will be a 
tremendous asset in this new role and wish to say “thank you” for her valuable contribution.  
Our trustees have all played an important role in supporting our charity’s direction through a 
very difficult year and – as I said in my speech at our House of Commons Reception – it is 
only the British who could invent a system where several well meaning individuals give up 
their time in a voluntary capacity to discharge the directorship of an organisation for 
absolutely nothing!  But that free time and those skills are greatly appreciated.   
 

So as we head into another year, we will be a stronger and fitter organisation for having 
endured such a challenging experience.  I know that many other voluntary sector 
organisations and charities have not fared so well and we have lost many good friends and 
allies in recent months.  Knowing our sector as I do though, I am certain they will re-emerge 
under another guise because the underlying need for community based support from such 
enthusiastic people - whose kind were responsible for the formation of our own charity - 
never goes away.   We remain acutely aware of the continuous pressures on our resources, 
but we now have a different challenge in future years which is how we respond to demand 
and still manage our capacity.  This is a nice problem to have, but we must ensure that our 
existing support services are kept in good order.  We are currently investigating a new 
satellite in Worthing for our younger disabled children, in partnership with the Camelia 
Botnar Centre and are optimistic of a good outcome. 
 

Once again, can I thank our trustees, staff and volunteers for their magnificent contributions 
throughout the year.  We look forward with anticipation to an exciting future where 
providing FUN for our families and children continues to be our mantra. 
 
 Nigel Scott-Dickeson 
Project Manager 



 

 

SPRINGBOARD PROJECT ACTIVITIES 
 

Wow! I can hardly believe that a whole year has passed since we were in the garden at 
Springboard House for the official opening of the play train area at the last Garden Party.  It 
has been an eventful year with hellos to new members in all schemes and sad goodbyes to 
those turning 18. 
 
Over this last year several team members have moved on to pastures new.  Jamie Bragan 
(Horsham Buddies) who is by now part way through his social work qualification, Matt York 
(Mid Sussex Buddies) who moved into a sports related role, and Lisa Powell (Sutton – Smile) 
who has now begun working with adults in Sussex.  All three team members have been 
sadly missed by our organisation, but more noticeably by the young people they worked 
with.  Two of the vacancies were not recruited for straight away and  the team (then 
comprising Vickie Toms – Horsham Grasshoppers, Tasha Figg – Crawley Grasshoppers, Mary 
Fox – Sutton, Lisa Hobbs – Crawley Buddies) then went through a fairly intensive period of 
covering for them.  The Activities team worked really hard to minimise the impact of gaps in 
the team on the young people.  Into those gaps stepped Mary Fox who transferred from 
Sutton to Mid Sussex, Amy Squires who is ably running Horsham Buddies and Luke 
Woodjetts who brings his 10 years of working with Springboard Project as a volunteer and 
team leader to the Sutton SMILE scheme.  Of course, none of these activities would happen 
at all if it was not for our trusty band of Team Leaders and small army of committed 
volunteers who deserve our thanks! 
 
Parent, children and young people’s participation continues to be high on the Activities 
agenda. Parents evenings were held at Christmas and Easter - a good opportunity to meet 
up and discuss the service as well as eat either mince pies or chocolate depending on the 
season!  A recurring request was for family days along the lines of Bunny Hoppers to give 
families an opportunity to enjoy the facilities at Springboard House together.  The first family 
fun session was held on a beautiful, sunny afternoon in May attended by families 
representing all our schemes and by request, the next one will be held during the summer 
holidays. 
 
 A consultation exercise took place in the spring, with all our activities families, children and 
young people being asked for their opinions.  Many took the opportunity to comment on how 
the short breaks we offer impact on their lives: 
 
 “...thoroughly enjoys all the Buddies outings and his social communication skills have 
improved considerably since joining” 
“ ...he says that Grasshoppers is his favourite place on earth. I don’t know where we would 
be without them...” 
 
The Activities Team have undertaken some of their own fundraising activities with three of 
our team members - Tom, Nick and myself - running the Barns Green Half marathon on a 
wet day in October.  The race committee kindly adopted Springboard Project as their 
adopted charity for that year’s race, so the whole team turned out to support and shake 
collection boxes and raise a significant sum.   
 
In the next few weeks, Lisa Powell will be doing a sky-dive for us – please visit our website 
to sponsor her.  Lisa’s commitment to supporting Springboard Project, even though she has 
stopped working for us, is indicative of the whole team’s “can do” committed approach to 
their work, by providing quality short breaks for the children and young people in their 
various schemes. 
 
 Su Austin 
Activities Manager 
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“He says Grasshoppers is his 
favourite place on Earth! I don’t 
know where I’d be without them - 
Thank You” 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“Grasshoppers is brilliant for my son. 
I feel totally at ease when he is with 
them. It’s fantastic and so are the 
staff and volunteers” 

 
 
 
 
 
 
 
 
 
 
 
 

“My child loves going to Grasshoppers. The staff and 
volunteers have been great at working with us to 
improve his behaviour and for him to get more out of 
his visits.  He has even been on a successful outing with 
them which previously would have been very difficult” 

 
 
 
 
 
 
 
Vickie Toms 
Leisure Development Co-ordinator 



SPRINGBOARD PROJECT ACTIVITIES  
 
   

CRAWLEY 

                                                 
                                                       
 
 
                                  
 
                                                                                                                       

“The breaks are 
a great relief as 
a single parent 
with no family 
around, gives 
me time to do 

normal things like 
shopping with 

my two 
 teenage girls”  

 
 Tower of London Easter 2012 Chelsea Stadium Tour Feb 2012 

 
                                                                         Lots of trips that our 

children requested have 
now been facilitated 

 
 
 
                                                                                                                       
 
 

This year Crawley 
Grasshoppers has 

enjoyed a range of 
activities in and around 

the Town 

                                  Sponge painting at 
Saturday Club  

 
 
 
 
 
                                                                                                                              
 

Chillin’ with an 
ice cream!

 
 Easter Craft 
 
 
 
 Boxtastic! 
 
 
 
 
 
 
 

Hanging around at Crawley 
Venture Play 

 
 Pancakes for Nigel 
 
 

Grasshoppers are looking forward to the year ahead. 
Watch this space for the next instalment of our amazing trips….. 

 
 
Tasha Figg 
Leisure Development Co-ordinator 
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“This is an essential part of growing 
up and to him is invaluable”. 
 

 
 

Fish & Chips in Brighton  
 
 
 
 
 

“I really enjoyed my first Buddies 
trip and made new friends”. 

Smiling on the Brighton Wheel 

 

Horsham Buddies  
 
 
 

“An extremely  
worthwhile service”. 

 

 

Posing with the horse 

 
 
 
 
 
 
 
 

Escaping the rain ! 

“His social communication skills 
have improved considerably since 
joining Buddies”. 
 

 
 Amy Squires 

Leisure Development Co-ordinator  



SPRINGBOARD PROJECT ACTIVITIES 

 

       

A trip on the Brighton Wheel

 
 
                                                             
 
 
 
       
  
 
 
     
                    
     

 

“T always seems to be 
happy when I collect him 
from an outing. He is 17 
years old and is Autistic. 
He has attended Buddies 
since last summer. As he 
cannot go out alone it’s 
great he can enjoy being 

with other young 
people.” 

 
Buddies parent 2012 

Making Easter cakes 

 
 

A meal out with friends

Lisa Brown 
Leisure Development Co-ordinator 

     “Buddies evenings are 
         never long enough! 

 

Buddies member 2012 

The “Royals” in Brighton



SPRINGBOARD PROJECT ACTIVITIES  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
‘The activities are always great 
fun – especially going out for 
dinner which prompts J to dress 
up in a shirt and tie and do his 
hair’ 
  

-  Buddies Parent 

‘He is able to meet a wider range of 
friends and ‘young carers’ which 
increases his socialising, skills and 
independence. He always looks forward 
to his activities……’ 
 
   - Buddies Parents 

Mary Fox 
Leisure Development Co-ordinator 



SPRINGBOARD PROJECT ACTIVITIES  
 
 

SUTTON  
    
 

        
  

 
            

                             
 

 
 
                                  
 

 
 

 

Luke Woodjetts 
Leisure Development Co-ordinator 

We feel that he has made progress 
while attending activities with 
‘SMILE’,  he has always preferred 
his own company....but he now 
enjoys meeting up with his peers, 
his self esteem is starting to grow, 
and he always asks when am I 
going to ‘SMILE’ again... 

- Parent 

He always looks forward to the 
various activities offered - and is 
guaranteed to leave and come 
back with a ‘SMILE’ on his face 
every time   

 
   - Parent 

He has thoroughly enjoyed 
attending all the activities that 
he has chosen with 'SMILE' and 
always looks forward to them 
 

- Parent 
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This is our Sutton “SMILE” group enjoying a day out at Hampton Court Palace

 

ACTIVITIES VOLUNTEERS 
 

Thank you to the volunteers who give our activities children and youngsters such a great 
time: 

 
 
 
 
 
 
 
 
 
 

Bunny Hoppers:  Naomi Azopardi, Emma Farnes, Jill Jacques, Dawn Mitchell, Sam Kennedy, Michaella Titherley, 
Emilia Titherley, Gloria Singleton 

Grasshoppers – Crawley & Horsham:  Catherine Anderson, Imogen Baber, Shann Bains, Jessica Barrow, Selam Belay, 
Vaishnavi Bongale, Samantha Burgess, Helen Cain, Sophie Campbell, Evie Carlberg, Chelsea Clarke, Dayna Clarke, 
James Dawson, Lewis Denyer, Jenny Doidge, Ellie D’Cruze, Lara D’Cruze, Millie Edwards, Shannon Fletcher, Andy 
Fuller, Emily Gardiner, Annabel Gibb, Lauren Glover, Fiona Graham, Emily Grocott, Eva Hannaford, Georgina Hawkins, 
Charlotte Inge, Debbie Jenkinson, Gemma Jolly, Hannah Jones, Sophia Jones, Ashley Kidgell, Christopher King, 
Hannah Korpez, James Lee, Imogen Lyons, Aisan Marks, Chloe Mannion, Matt Merridew, Adam Midderigh, Emma 
Parker, Wendy Redman, Mia Reilly, Bridgette Shearer, Ellen Simmons, Kelly Snowdon, Samantha Southern, Harrison 
Tompkins, Jamie Tye, Alice Veryzer, Finley Vidler, Ellis Wilde, Lauren Williams

 
 
 

 
 
 
 
 
SMILE – Sutton:    Dushaan Acharya, Dvija Archarya, Luke Anderson, Amy Ashlee, Natalie Appiah, Katie Baxter, Helen 
Brooker, Lucy Churchill, Namho Cho, Kim Citron, Christos Dexiades, Bradley Dixon, Matthew Dixon, Imelda Dooley-
Hunter, Rachel Fardon, Jessie Ghansa, Joel Foreman, Kavita Gajjar, Amy Harris, Mariam Jaffer, Bethnika Jagodage, 
Maya Joharchi, Andrew Kalli, Rupa Kumar, Michael Kynaston, Jason Laichanwen, Alexandra Layt, Molly Ludlam, Ayla 
Mahmud, Sofia Mahmud, Holly Murphy, Mikey O’Malley, Catherine Okuboyejo, Jessica Ooi, Eni Oshowo, Meera 
Padhiar, Nishma Patel, Priyam Patel, Kishan Parekh, Ali Raja, Shamini Rajan, Deekshita Ramanjooloo, Tasnia Rauf, 
Chris Renwick, James Renwick, Georgina Rowe, Jessica Sammut, Sean Sathiyajit, Sarah Schooling, Michael Scott, 
Anokhi Shah, Noor Sharif, Riti Sharma, Jessica Smith, Nirosha Sudhaharan, Mowlni Uthayakymaran, Jenna Watt, 
Bethany Watts, Jack Wooley, Shivaanie Yogalingam 

Buddies – Crawley, Horsham & Mid Sussex:   Laura Alger, Abbie Banks, Milena Barot, India Basagni, Alexandra Bliss, 
Ciara Boulton, Katie Bremner, Vanessa Brown, Freya Bruce, Charles Burridge, Catrin Burrows, Helen Cockcroft, Laura 
Eagles, Wilem Fields-Jewell, Ty Gasson, Joe Goddard, Anina Hamilton, Laura Harding, Josie Hodge, Poppy Horwill, 
Shannon Hunter, Danna Klimaytys, Rachael Knowles, Tatiana Kozar, Charlotte Kyokutamba, Carmen Langridge, Anna 
O’Brian, Georgia Palmer, Megan Parnell, Emily Schofield, Kathryn Scotcher, Charlotte Stanbridge, Isobel Tilley, Tamsin 
Tilley, Shannon Wheatley, Rhianna White, Megan Whitter, Constance Wraith   
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At last year’s Annual Garden Party we 
welcomed a new format, when we re-
arranged the first hour to host a VIP 
Reception for our major partners and 
supporters.  The guests were also treated to 
a tour of Springboard House.  This enabled 
us to showcase all the work we do with our 
disabled children’s groups and family 
membership and guide them around the 
many facilities that Springboard House has 
to offer.  Here are Christine Huckstepp and 
Su Austin (nearest the camera) explaining 
some of the displays to our guests. 

At last year’s Annual Garden Party, we 
were able to officially open our new 
Playtrain Area.  This was resurfaced with a 
new wetpour rubberised material thanks to 
a large capital grant from “Biffaward”.  The 
new area features a railway track for the 
Play Train, a lookalike grass design and a 
number of colourful murals all providing a 
much improved, yet attractive and safe 
environment.  More importantly, the area 
now has disability access and a flat surface 
which now makes the whole Jubilee 
Leisure Garden wheelchair friendly.  On 
the left is Henry Smith – MP for Crawley – 
cutting the ribbon with Project Manager 
Nigel Scott-Dickeson (right) giving a 
helping hand. Over 25% of our 
membership travels in from Henry’s 
constituency. 

With an ever increasing number of disabled 
children who attend our various activities and 
need help with lifting or handling, it is essential to 
have the right equipment to ensure our staff are 
able to work safely.   Last year, we received 
funding from the White Stuff Foundation as well 
as sponsorship funds from Chris Lalley’s London 
Marathon run.  These donations helped us to buy 
two new mobile hoists, one of which is pictured 
here with (from left to right) Chris Lalley, Jane 
Ottley (White Stuff Horsham Manager), Su Austin 
(Activities Manager), Jemma Lumber (White Stuff 
Horsham) and Neil Howell from Atlas Mobility 
who sourced the equipment and donated the 
battery units.  Thank you all! 

 
 



OUR PHOTO DIARY   
 
 
 

During our main holidays at Easter and in 
Summer, we create a comprehensive 
programme of outdoor opportunities 
including day trips to some of our groups’ 
favourite venues.  Top of the list is Legoland 
Windsor and pictured here are some of our 
youngsters, staff and volunteers next to a 
scary but very safe Lego Dinosaur after a 
fun day on the rides and  enjoying all the 
attractions.  This day out was funded by the 
Matthew Russo Foundation which is 
operated by Dominic and Bridgette Russo, 
the parents of Matthew, who was a Crawley 
Grasshoppers member.  Matthew very sadly 
died last year but the Foundation does 
magnificent work by raising funds for 
Springboard Project and two other charities. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Every now and then our staff can come up 
with some very ambitious fundraising ideas.  
Last year was no exception and three of our 
brave Activities Team decided to run the 
Barns Green Half Marathon last October on 
a fairly typical wet and cold autumn day. 
Tom Sanderson, Su Austin and Nick Crane 
(from left to right) all eventually ran across 
the finishing line safe and sound.  This was 
a great relief to all of us as they are 
important members of our own team!  
However, they also raised the fantastic sum 
of £4,833.  This total was supplemented by 
a donation from the Barns Green Half 
Marathon Committee as their chosen charity 
and we are very grateful for such 
tremendous support. 

As mentioned in this Report, 2012 marks 
the 20th Anniversary of our charity’s 
formation.  On the 9th May we held a 
Parliamentary Reception on the Riverside 
Terrace of the House of Commons which 
was attended by over 150 guests.   There 
were a number of speeches including Rt. 
Hon. Francis Maude who is MP for our 
Horsham constituency and also the Cabinet 
Office Minister.  Francis is pictured here 
being introduced by Elaine Jackson, one of 
our trustees.  There were also speeches 
from Caroline Johnston, one of our parents, 
Nigel Scott-Dickeson, the Project Manager 
and Tim Loughton MP, the Minister for 
Children & Families. 



FAMILY MEMBERSHIP  
 
 

CHEEKY MONKEYS 
 

Our Centre at Springboard House is open every week, except during the Christmas break 
and some school holiday dates, to all the various member groups that form the Project. 
”Cheeky Monkeys” is our play ‘n stay membership enabling parents to bring their babies, 
toddlers and children in during the week and enjoy all the facilities that we have to offer.  
Despite rising costs, we have taken the decision to keep our family membership rates at £8 a 
month or £80 annually, representing good value for hard pressed families during these 
difficult economic conditions. Our annual Organisational Member rates were increased to 
£250 and it was also necessary to significantly increase the membership rate for statutory 
service organisations due to the continued loss of locality funding.  Families on low income 
or benefit payments can join under the Horsham Leisure Access Card scheme at a reduced 
rate of £6 a month or £60 a year.  Most of our families live within the Horsham District 
catchment area, but a significant number travel in from Crawley District and as far away as 
Mid Sussex District or the county’s coastal and rural areas.  These regular membership 
payments are a dependable source of unrestricted funds and provided £34,166 last year.  
Income received from hiring out our Centre for weekend Birthday Parties provided another 
£4,938.  Our Gift Aid scheme, now in its twelfth year, provided almost £16,000 of additional 
income from our various memberships and activities donations.   Attendance at our Centre 
for the last financial remained fairly static at 27,714 affected by the regular two day closures 
of Springboard House to accommodate our Horsham Based disabled children’s activities 
during school holiday weeks. 
 

SPRINGBOARD TWINS CLUB 
 
Membership is currently 24 families with either twins or triplets.  The children and their 
parents can take part in regular sessions based around creative play.  Our Club is affiliated to 
the national association TAMBA (Twins and Multiple Births Association) enabling us to 
provide regular e-bulletins and information to these families who are based in Horsham, 
Crawley and Mid Sussex districts. 
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STAFF & VOLUNTEERS 
 
 
 
The Springboard Project Team currently employs eight full-timers and eight part-timers to 
deliver its range of services to its seven membership groups.  Amongst the part-timers are 
four Project Assistants who work within the Centre and who, collectively, have 54 years of 
loyal and committed service between them.  Here are some of their reasons why they enjoy 
being part of such a unique charity:- 
 
Loraine:  Grasshoppers Founder Member 1989 - present 
“To be there at the beginning and to witness the growth is tremendous - we are helping 
more and more families as each year passes……” 
 
Maureen:  Volunteer 1993 and Staff member 1999 - present 
“It is a friendly environment to work in with no two days being the same.  I feel that I can 
make a difference to the families who visit our centre.” 
 
Christine:  Volunteer 2001 and Staff member 2003 - present 
“I love working at Springboard Project.  Everyone is so friendly and it feels good to be able 
to help those families who tell us that they rely on our Centre’s services for support” 
 
Cathy:   Staff member 2005 - present 
“Springboard House is a special place to work- every day is different and I enjoy working as 
part of a dedicated and caring team of staff and volunteers” 
 
We also have a dedicated team of Project volunteers who work at Springboard House and 
our thanks go to Fiona, Liz, Charlie, Cheryl, Inge, Katherine, Julie, Bridget, John, Jill 
and Lucy for their commitment and time to support the work we do at the Centre.  The 
Activities Team are also supported by a great team of Team Leaders and Activity volunteers,  
who are given a special acknowledgment in the Activity section of this annual report.  
 
All of our volunteers play a vital role in our work and we value their support. 
 
On Wednesday 9th May, we celebrated our 20th Anniversary with a Parliamentary Reception 
at the House of Commons.  Elaine Jackson, Board Trustee, took this opportunity to thank all 
the staff and volunteers who have been involved with the charity since its inception for their 
hard work and personal contributions. 
 
 
 
        
 
 
 
 
 
 
 
 
 
 
 Jacqui, Helen, Christine, Cathy, Maureen and Loraine               Margaret Greaves - Founder Member 

House of Commons 20th Anniversary Celebration 
 



           
        

STAFF & VOLUNTEERS

 
       
 
 
 
 
 
 
 
 
 
 
           
 
 
 

 
Julie Mileham - Project Volunteer 

Winner of the Springboard Cup 2011 
Presented by Henry Smith MP

                        

Loraine Bird - Founder Member of Grasshoppers 
House of Commons 20th Anniversary Reception 

                  
Here’s to the next 20 years! 
 
 
Jacqui Merridew 
Personnel Manager 

 
 

CONGRATULATIONS TO OUR ANNUAL AWARD WINNERS FOR 2011 
 
 

GRASSHOPPERS SHIELD - FOR THE MOST COMMITTED VOLUNTEER 
DAYNA CLARKE 

GRASSHOPPERS PLATE - FOR BEST NEW VOLUNTEER 
ANDY FULLER 

HORSHAM BUDDIES PLATE 
ELLIE VOICE 

CRAWLEY BUDDIES PLAQUE 
ROB STASS 

MID SUSSEX CUP 
JOSIE HODGE 

“SMILE” SUTTON PLATE 
JOEL FOREMAN 

BUNNY HOPPERS PLATE - SUPPORTING OUR EARLY YEARS DISABLED CHILDREN 
LORAINE BIRD 

SPRINGBOARD PROJECT CUP - FOR VOLUNTARY WORK AT SPRINGBOARD 
HOUSE 

JULIE MILEHAM 
THE ROYAL & SUN ALLIANCE SPECIAL RECOGNITION BOWL 

FOR SIGNIFICANT INDIVIDUAL CONTRIBUTIONS TO SPRINGBOARD PROJECT 
CHRIS LALLEY 



 OUR SUPPORTERS 
 

 
The Springboard Project would not be able to provide all our activities and 

opportunities without the magnificent generosity of our funders and donors 
 
This has probably been our most challenging year for raising funds towards the work of our 
charity.   However, even though the economic climate has been difficult, we have gained 
many new independent funders who have been able to support us - often for up to three 
years - for which we are immensely grateful.   The numbers of children and young people 
we support through all our various membership groups in West Sussex and Sutton Borough 
continue to increase and we have now hit capacity in some localities.  This will necessitate 
looking for additional areas to create new satellites which will enable us to build more 
capacity where it is needed.  However, we know we must maintain our existing services and 
underpin our sustainability into the future, as well as attempting to support more families  
 
The information provided below is taken from the last financial year.  If you would like to 
arrange an event or fundraise on our behalf, please visit our page on the “Just Giving” 
website: www.justgiving.com/springboardproject/raisemoney 
 

        CONTRACTS & GRANTS 
 

BBC Children in Need        Biffaward 
Boltini Trust      The City Bridge Trust 
Crawley Borough Council    Gatwick Airport Community Trust 
Heart FM  “Have a Heart”    Hedley Foundation  
Henry Smith Charity     Horsham District Council  
The Leathersellers’ Company    London Borough of Sutton 
MENCAP - Mid Sussex Group    The Mercers’ Company  
Mid Sussex District Council    St James’s Place Foundation  
Sport Unlimited West Sussex    Three Oaks Trust   
West Sussex County Council    William Reed Fund   
The Woodlands Trust     WSCVYS 
 

FUNDRAISING ACTIVITIES & EVENTS ON OUR BEHALF 
 

2nd Horsham (Methodist) Guides   4th Horsham Brownies   
Barns Green Marathon Committee    Chris Lalley    
County Mall Crawley     Crawley Business Club  
Harwoods Pulborough     Hiscox Insurance   
Kingscote Rojay Ltd     Matthew Russo Foundation  
Springboard Project Barns Green Marathon Team Wellcross Grange   
White Stuff Foundation     White Stuff - Horsham Store 
 

       DONATIONS, GIFTS, OPPORTUNITIES AND TALENTS  
 

Assurity Consulting     The FSI 
Horsham Lions Club     Horsham District Council 
Nightingale Service Centre       Ann Potter    
Pilot Design      PaulTunnell – Croydon Insurance 

Institute 
Roffey Social Club     Rhyal Engineering Ltd 
 
      Many thanks to all our other donors who are too numerous to mention on this page 
 

http://www.justgiving.com/springboardproject/raisemoney
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THIS ANNUAL REPORT IS DEDICATED TO 
PETER GREAVES 

27th May 1935 - 4th May 2012 
 

FOUNDER MEMBER OF GRASSHOPPERS 
 

NOW SAILING THE CELESTIAL SEAS  
 

 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

The Springboard Project 
52 Hurst Road   Horsham   West Sussex RH12 2EP 

 
Centre Phone: 01403 218888       Fax: 01403 218855  

Activities Team Phone: 01403 257699 
 

Website: www.springboardproject.com 
 Email: info@springboardproject.com 

 
 

Registered Charity No 1014270 
Charitable Co Inc No 2744192 


	Pages 1-2
	Annual Report
	VISIT 
	www.springboardproject.com
	with our smartphone tags         
	“ Where Fun is Compulsory ”


	Pages 3-4
	Pages 5-6
	Pages 7-8
	Pages 9-13
	Bill Wilkinson
	Chairman

	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	GRASSHOPPERS SHIELD - FOR THE MOST COMMITTED VOLUNTEER
	GRASSHOPPERS PLATE - FOR BEST NEW VOLUNTEER
	ANDY FULLER

	HORSHAM BUDDIES PLATE

	SPRINGBOARD PROJECT CUP - FOR VOLUNTARY WORK AT SPRINGBOARD HOUSE
	JULIE MILEHAM
	THE ROYAL & SUN ALLIANCE SPECIAL RECOGNITION BOWL
	FOR SIGNIFICANT INDIVIDUAL CONTRIBUTIONS TO SPRINGBOARD PROJECT


	Page 26
	Page 27
	Page 28
	Springboard Project final accounts 2012
	Annual Report Back Cover

