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SCOPE OF THE REPORT 

This report covers the period from 1st July to 30th September 2013, the third quarter of Year Six 

of the implementation phase of the Economic Empowerment of the Poorest Challenge Fund 

(EEP). After an Executive Summary progress against each of the five programme outputs is 

reported, followed by updates on Management and Finance, with a subsection on Value for 

Money.  

Although less frequent than during Quarter 2, there were a significant number of political 

demonstrations and strikes (‘Hartals’) across Bangladesh in the third quarter, a separate Annex 

has been provided detailing programme activities that have been affected due to this. 
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EXECUTIVE SUMMARY 

This quarter has been a productive period for EEP both in terms of project implementation, monitoring 

and impact evaluation. 

All Scale Fund Round 1 projects have continued to monitor and provide support to Phase 1 beneficiary 

households (total 82,201 HHs) as well as continuing their regular activities with Phase 2 beneficiaries 

(total 96,649 HHs).  

Scale Fund Round 2 NGOs have continued to make progress in regular project implementation activities. 

All beneficiary households (total 43,000HH) have been selected and NGO partners have been busy 

delivering assets and other direct support to households in Round 2.  

All Innovation Fund Round 3 and 4 beneficiaries (total 14,390 HHs) have been selected and primary 

project activities for IFR 3 have largely been delivered, whilst activities for IFR 4 are building momentum.  

A number of IFR 3 projects will come to completion by the end of 2013 and a round of Lesson Learning 

reports will be written based on findings from the endline surveys. The first IFR 3 endline survey was 

conducted with BOSS during this quarter.  

Five new Scale-up partner projects (henceforth referred to as Scale Fund Round 3) have begun the 

process of beneficiary selection (target 12,000 HHs). The process of selecting partner projects for Scale 

Out extension (target 48,000 HHs) has begun during this quarter with help from an External Consultant. 

EEP’s Change Monitoring System (CMS) is embedded well within partner organisations, including 

CMS-2 which is gradually being accepted as a primary tracking tool. EEP continued to work closely with 

partner organisations in implementing data collection using existing data entry tools and other software, 

particularly for new partners. According to NGO and project-specific demands and needs, necessary 

software development, technical assistance, support, updates and training were provided.   

EEP’s final Graduation Index has been launched during this quarter, following consultations with 

Cambridge and Bath Universities, and based on the latest Graduation analysis from the 2013 CMS-3 

survey. In addition the EEP Graduation Monitoring System (GMS) was prepared during this quarter. The 

survey questionnaire, a checklist developed from the main graduation index, has been finalised and 

piloted. The GMS application will be launched, using the existing CMS2 smartphone platform, for final 

roll-out next quarter. The GMS will serve as a complementary monitoring tool to CMS-2 and is intended 

to ease the burden of project partners collecting monthly CMS-2 data from BHHs 

EEP’s unique web-based visualisation has been increasing momentum during this quarter. The tool 

allows users to view data trends across different indicators from tens of thousands of extreme poor 

beneficiary households surveyed monthly through the smart phone monitoring system, CMS-2. In effect, 

CMS-2 now has a closed feedback loop where data collected from the field can be instantly viewed in 

real-time using the visualisation dashboard. The aim is now to maintain and strengthen the successful 

implementation of the CMS2 system that will serve the monitoring and evaluation needs of EEP with 291 

                                                      
1Includes 5 new scale-up partners. 
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partner NGOs during the remaining lifespan of the programme.  A principle aim of the tool will be to 

enhance overall graduation rates across the programme through targeted support for identified failing 

households.  

Another well attended (57 participants) Extreme Poverty Research Group (EPRG) was held at the BRAC 

centre on 30th September. The theme was “The Governance and Poverty Dynamic” with presentations 

from members of the World Bank,  Transparency International, Helvetas Swiss Intercooperation, 

Innovations for Poverty Action and BRAC Development Institute.  The 12th EPRG minutes and all 

presentations have been posted on the shiree website. 

Research officers employed by partner NGOs have been undertaking primary research for their working 

papers during the quarter with a view to these being finalised before the end of 2013.  

A Logframe review has been taking place with specific focus on the research and advocacy outputs and 

indicators. The project has provided results tracker reporting information to DFID.  A meeting of DFID 

Extreme Poverty Portfolio team leaders was hosted during September and it was agreed that this should 

be re-established as a regular event.  

The final draft of the Manifesto for the Extreme Poor was disseminated and mass-communicated to key 

stakeholders during the quarter as a part of a call for endorsements from individuals and organisations. 

The website www.manifestofortheextremepoor.com was launched.   

The nutrition component has continued to gain momentum with the provision of de-worming and 

micronutrient (iron and folic acid) supplementation being added to the behavioural change counselling 

intervention delivered by an army of 1,800 frontline female nutrition volunteers – the Community Pushti 

Karmis (CPKs).  

A key development during the quarter, bringing to a conclusion many months of preparatory work, was 

the finalisation of a contract amendment that will enable significant expansion of programme activities 

over the final phase (now extended to March 2016). Three parallel activities; the preparation of a Business 

Case, the Contract Amendment and the revision of the Government of Bangladesh Development Project 

Proforma (DPP) have been necessary. The first two are complete while good progress has been made 

with the DPP revision.  The Contract Amendment brings in Swiss Development Cooperation as a co-

financing agency over the final phase of EEP, allows 48,000 more Households to be reached, adds a 

Supplementary Support Fund and a Contingency Fund that will underpin the graduation enhancement 

strategy and secures funding support for the research, advocacy and other Management Agency activities 

through to project completion.  
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6 

 

PROGRESS AGAINST OUTPUTS 

 

Total EEP Beneficiary Household Coverage (Table 1): 

(N.B. Scale-Out, essentially another cohort or ‘phase’ of households in existing Scale Fund projects will be added to the overall 
Household Coverage table in the next quarterly report as the final distribution of households have not been allocated as of the end 
of this quarter) 

OUTPUT 1 – PROVEN APPROACHES TO IMPROVING THE LIVELIHOODS 

OF THE EXTREME POOR TAKEN TO SCALE BY LARGE NGOS 

During this period Scale Fund Round 1 (SF-R1) projects have continued to monitor and provide 

support to their Phase 1 beneficiaries as well as continue regular activities with Phase 2 

beneficiaries. As of the end of this quarter, Phase 2 projects will be half way through their 3 year 

project cycle. Scale Fund Round 2 NGOs have continued to make progress in regular project 

implementation activities. All beneficiary households have been selected, so NGO partners have 

been busy delivering assets and other direct support to households. In addition to the core 

regular project activities, eligible households in Round 1 (both Phases) and Round 2 have also 

continued to receive inputs from the nutrition component.2 A key monthly activity for all Scale 

Fund partners has been the continuation of CMS-2 data collection which has improved month-

on-month in terms of the number of households monitored. Whilst CMS-2 is a monthly census 

monitoring system, it has taken time for each Scale Fund partner to fully implement the system 

in existing work plans. Incoming data suggests strongly that Scale Fund partners are starting to 

                                                      
2 For more detailed information on Nutrition, see the nutrition section, page 27 and Annex 4. 

 

  

Beneficiary/ HH Selection 

 

Fund Type BHH Target 

July – September 
2013 

Cumulative 
Progress 

 
Projects Number Number 

6 Scale Fund Round 1 (Phase 1) 82,850 - 82,201 

6 Scale Fund Round 1 (Phase 2) 96,000 - 96,649 

3 Scale Fund Round 2 43,000 - 43,000 

5 Scale Fund Round 3 (scale 
up) 12,000 8,682 8,682 

6 Innovation Round 1 6,650 - 6,754 

6 Innovation Round 2 5,465 - 5,449 

7 Innovation Round 3 7,160 381 7,121 

8 Innovation Round 4 7,600 - 7,650 

47 Total 260,725 9,063 257,506 
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see the benefits of monthly snapshot data to guide project focus. With shiree guidance, NGO 

field staffs have begun a process of visiting ‘struggling’ households using CMS-2 data as a 

guide. A proposal to provide a Supplementary Support Fund to enable additional targeted 

support to these households is to be implemented from late 2013.  

The tables below highlight progress in beneficiary selection, asset/cash delivery and safety net 

support. Large deliveries of inputs were undertaken during this quarter but due to unforeseen 

countrywide political unrest, input achievements were lower than expected (see Annex 4 for 

more detail). Heavy rainfall during this quarter’s rainy season also had some negative impact 

on field operations.  

 

 

  

                                                      
3The number of household trainings – one household may have participated in multiple trainings. 

Table 2: 

 

 
 

  
Beneficiary HH (number) – 2013 

Fund Type 
Beneficiary 
HH targeted 

BHH Selection July-September 2013 Cumulative Progress 

July-Sep 
2013 

Cumulative 
Progress Training Assets Training3 Assets 

Scale Fund 
Round 1 
(Phase 1) 82,850 

 
 
- 

 
 

82,201 
 

 278,291 82,070 

Scale Fund 
Round 1 
(Phase 2) 96,000 

 
 
- 

 
 

96,649 4,513 19,746 56,616 92,098 

Scale Fund 
Round 2 43,000 

 
 
- 

 
 

43,000 4,731 3,663 49,781 39,714 

Scale Fund 
Round 3 12,000 

 
 

8,682 

 
 

8,682 
 

 
 

 

Innovation 
Round 1 6,650 

 
 
- 

 
6,754 

- - 23,579 6,754 

Innovation 
Round 2 5,465 

 
- 

 
5,449 - - 19,978 5,449 

Innovation 
Round 3 7,160 

 
- 

 
6,740 788 330 5,771 5,162 

Innovation 
Round 4 7,600 

 
- 

 
7,650 292 372 7,955 6,931 

Total 260,725 122 257,456 10,324 24,111 441,971 238,178 
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Table 3: 
Beneficiary HH 

Fund Type 

Household 
selection 

(HH) 

(July – September) 
2013 Cumulative Progress 

Safety Net Support 
(HH) 

Safety Net Support 
(HH) 

Scale Fund Round 1 (Phase 1) 82,201 - 8,506 

Scale Fund Round 1 (Phase 2) 96,649 3,785 16,588 

Scale Fund Round 2 43,000 7,353 13,559 

Scale Fund Round 3 8,682 
 

 

Innovation Round 1 6,754 - - 

Innovation Round 2 5,449 - - 

Innovation Round 3 6,740 47 1,128 

Innovation Round 4 7,650 2 834 

Total 257,456 11,187 40,615 

The Scale Fund now has 9 mature projects and a well-established partnership between the 

Management Agency and NGO Management. Beneficiary household enrolment on to the 

programme has been completed during the quarter and the process of asset selection and 

delivery is ongoing. 

Key developments from each Scale Fund NGO are highlighted in Annex 2.  

OUTPUT 2 – INNOVATIVE APPROACHES TO IMPROVE THE 

LIVELIHOODS OF THE EXTREME POOR TESTED, EVALUATED, AND 

SUCCESSES READY FOR SCALING UP 

Since all Innovation Round 1 and 2 projects completed their respective projects in the third 

quarter of 2012, only the activities of IFR3 and 4 will be mentioned in this report. The process of 

progressing five IF Round 1 and 2 projects for scale-up (Scale Fund Round 3) continued during 

the quarter with NSC endorsement followed by detailed contract negotiation, contracting and 

the start of implementation. 
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INNOVATION FUND ROUND 3 

Table 4: 

Innovation Fund 
NGO (Round 3) 

Total 
BHH  

Target  
Cumulative BHHs 

selected and verified 
HH received training 

in 3rd Quarter 2013 

HH received 
assets in 

3rdQuarter* 

ADD 700 700 - - 

BOSS 400 400 - - 

Concern  700 400 359                            244 

GUK 1,160 1160 20 86 

Plan Bangladesh 2,500 2,500 409 - 

SCI-Tanisha 900 900 - - 

SSS 800 800 - - 

Total 7,160 6,860 788 330 

[* HH may have received training for more than one IGA support] 

IFR 3 projects have continued to deliver core activities, with a large emphasis on guidance and 

follow up support. The project at BOSS completed its 3 year project cycle as of 31st August 2013. 

As with IFR 1 and 2 projects, a Lesson Learning process has started and will continue into the 

next quarter to document the impact and lessons from the project. Four other IFR 3 projects are 

due to end next quarter (ADD, GUK, Plan and SCI Tanisha) and a similar process will be 

carried out with them. SSS is due to finish in May 2014. In the last quarter it was mutually 

agreed between Shiree and Concern Worldwide that the Concern IFR 3 project will extend (no-

cost extension) until December 2014.  

INNOVATION FUND ROUND 4 

Table 5: 

Innovation Fund 
NGO (Round 4) Total BHH  Target 

Cumulative 
BHHs selected 

and verified 

HH received 
cash/asset in 3rd 

Quarter 

HH received 
training/IGA 
support in 3rd 

Quarter* 

Eco-Dev 750 750 - - 

Green Hill 1300 1300 - - 

Handicap Int'l 600 600 184 136 

HelpAge Int'l 1000 1000 - - 

IDE 1000 1000 - - 

PRIP Trust 1000 1000 - - 

SCF (IF4) 1200 1250 188 156 

Tarango 750 750 - - 

Total 7600 7650 372 292 

[* HH may have received training for more than one IGA support] 
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All IFR 4 NGOs continued to deliver core project deliverables. As of the end of this quarter, 

most of the IFR 4 projects will have completed close to 2 out of 3 years of project activities.   

All IFR 3 and 4 projects completed CMS-4 and self review workshops in the last quarter. The 

full CMS-4 change report has been written and was made available on the shiree website.   

A full list of key developments from each IF Round 3 and 4 NGO are highlighted in Annex 3. 

OUTPUT 3 – INCREASING CONSISTENCY IN THE UNDERSTANDING, 

SHARING AND APPLICATION OF APPROACHES TO ADDRESSING 

EXTREME POVERTY 

EEP’s Change Monitoring System (CMS) is the integrated M&E system for the EEP programme. 

Updates of each component can be found under the ‘Extreme Poverty Monitor’ tab on EEP’s 

website homepage. 

A significant achievement during this quarter was the finalisation of EEP’s Graduation Index. 

This will be used to measure and report overall Graduation Scores based on the CMS-3 sample 

survey, and is the outcome of various consultations with DFID, Cambridge and Bath 

Universities, and with shiree partners. The annual CMS-3 report was produced in draft form in 

the last quarter. This report contains a sub-section on Graduation, based on the draft check list.  

Another significant achievement has been the development of the Graduation Monitoring 

System (GMS). The GMS will be used on the smart phone hand set and will complement CMS-2 

in monitoring households for top-up support. The purpose of the GMS is then to guide the 

Graduation Enhancement Strategy involving a total of three steps: 1) Regular and concise 

monitoring of all households, 2) Identifying struggling households from Phase 1 (that have 

undergone min 2 years of project intervention), 3) Enhancing their likelihood of graduating 

from extreme poverty via supplementary support or other interventions.   

Using the GMS, the Phase 1 beneficiary households that appear to not have graduated will be 

identified and these households will be put onto the regular CMS-2 monitoring plan alongside 

Phase 2 beneficiary households. A follow-up strategy will be implemented with these 

‘struggling’ households.   
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CHANGE MONITORING SYSTEM (CMS) 

In the last quarter a key emphasis for EEP has been to work closely with partner organisations 

in implementing data collection using existing data entry tools and other software, particularly 

for new partners.   

During this quarter, the CMS team worked in collaboration with the EEP Operations team and 

the Partner NGOs M&E/MIS staff regarding effective implementation of data collection and 

data entry tools. According to NGO and project-specific demands and needs, necessary 

software development, technical assistance, support, updates and training were provided. 

An update of the specific CMS components is presented below: 

CMS1: THE BASELINE SURVEY OR ‘HOUSEHOLD PROFILE’ 

CMS1 provides a detailed assessment of the status of all EEP households before significant 

project interventions have taken place. A new web-based data entry system was developed for 

data processing for NGO staff. All CMS 1 data entry and cleaning has been completed for 

another 146,600 BHHs baseline profiles and data analysis has begun using a unique SPSS 

dataset for a total of 141,188 BHHs during this quarter. A second baseline report will be 

published later this year, using the revised CMS1 questionnaire. This will assess Scale Fund 

Round 1 Phase 2, Scale Fund Round 2, and Innovation Fund Rounds 3 and 4 HH and will 

effectively provide an overall State of Extreme Poverty report based on a huge sample from 

across the 5 main regions of Bangladesh in which extreme poverty is concentrated.  

 

Progress on CMS1 household profile (baseline survey and data entry), Table 6: 

 

  

Baseline survey & HH Profile data entry (number) 

Fund Type 
BHH 

Selection 

(July  – September)2013 Cumulative Progress 

Baseline Data entry Baseline Data entry 

Scale Fund Round 1 
(Phase 1) 82,201 - - 82,201 82,201 

Scale Fund Round 1 
(Phase 2) 96,649 

 
- 96,649 96,649 

Scale Fund Round 2 43,000 - - 38,500 38,500 

Scale Fund Round 3 8,682 - - - - 

Innovation Round 1 6,754 - - 6,754 6,754 

Innovation Round 2 5,449 - - 5,449 5,449 

Innovation Round 3 7,121 538 1,139 7,121 6,740 

Innovation Round 4 7,650 - - 7,600 7,468 

Total 257,456 538 1,139 244,274 243,761 
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CMS2: A MONTHLY SNAPSHOT OF ALL BHHS ACROSS THE ENTIRE EEP PORTFOLIO 

This tool allows users to view data trends across different indicators from tens of thousands of 

extreme poor beneficiary households surveyed monthly through the smart phone monitoring 

system. The current aim is to maintain and strengthen the successful implementation of the 

CMS2 system that will serve the monitoring and evaluation needs of EEP with 24 partner NGOs 

during the remaining lifespan of the programme.  Two key aims are: 1) enhancing overall 

graduation rates across the programme and 2) ensuring their graduation out of extreme poverty 

is sustainable. 

During the last quarter field staff from all Scale Fund Rounds and active Innovation Fund 

Rounds collected data using the CMS2 application. Since April, Scale Fund Round 1 partners 

have started collecting data on a monthly basis for all Phase 2 beneficiaries. Scale Fund Round 2 

and IFR 3 and 4 partner NGOs have continued collecting all beneficiaries’ data in every month. 

Central to CMS2 as a whole has been the parallel development of the web-based data 

visualisation, to which all data collected from the field is processed and visualised in real-time. 

EEP has been working closely with its technical partner Mpower in further developing the 

visualisation over the last one year (from design to roll-out). The visualisation was made live in 

late May, and it can be accessed via the EEP website. A number of user controls (unique 

username and password) have been put in place. NGOs only have access to their specific project 

information at HH level, whilst the public view does not allow the user to see individual NGO 

performance or filter down to the individual households. This has been applied on security and 

confidentiality grounds. 

 

EEP has been working closely with its partners to ensure smooth implementation of CMS2 and 

to solve technical or operational issues associated with the system.  As more data has been 

streaming into the database in the last quarter, shiree has shifted its focus to quality of the data. 

Hence, field visits to BHHs in the last quarter have been done based on CMS-2 data – that is, 

households have been identified using the CMS-2 visualisation, and field visits to households 

partly entail validating beneficiaries’ responses from CMS-2. To assist NGOs further, a refresher 

training on CMS-2 data enumeration will be conducted in the next quarter   
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The numbers of household data collected in each month in this quarter are as follows:  

 

Table 7: 

Month: Number of unique CMS2 

household surveys 

July 2013 77,841 

August 2013 79,688 

September 2013 91,134 

 

The monthly trends indicate that more and more data is being collected each month, 

particularly as NGO partners become used to the system and re-organise field officer activities. 

Key to the system is the ability to interpret and use the data – this is where the visualisation will 

play an increasingly critical role for EEP’s partners, in particular as they can identify struggling 

households in need of extra support, but also to identify trends, sub groups and success stories 

from which to learn.  

The table below shows the number of registered households as well as those for which follow-

up data has been collected on CMS2 up to the end of September 2013.  

Progress on CMS2 - Monthly Snapshot using Mobile Phone Technology (Table 8): 

CMS2 - Monthly Snapshot 

Fund Type 

 (July – September) Cumulative Progress 

Registration  
Follow up Registration Follow up 

Scale Fund Round 1  
(Phase 1) - - 

71,222 71,222 

Scale Fund Round 1  
(Phase 2) 

16,963 167,299 88,185 208,633 

Scale Fund Round 2 9,315 90,418 39,325 140,752 

Scale Fund Round 3 - - - - 

Innovation Round 1 - - -- -- 

Innovation Round 2 - - -- -- 

Innovation Round 3 84 10,183 4,118 20,728 

Innovation Round 4 1,512 11,916 6,242 20,726 

Total 27,874 279,816 209,092 462,061 

 

In addition, a few graphical analyses are provided demonstrating trends throughout the past quarter. 
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PROJECTION FOR CMS2 HOUSEHOLD VISITS (GRAPH 1): 

 

INCOME CHANGES (GRAPH 2):  

This graph demonstrates the change in income among all CMS-2 surveyed HHs between April 

to September 2013. A clear trend is that the majority of HHs have had increasing income levels 

and that this number is increasing across time during this period. 
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EXPENDITURE CHANGES (GRAPH 3): 

This graph demonstrates the change in expenditure among all CMS-2 surveyed HHs between 

April to September 2013. Generally the majority of HHs have had either increasing or 

unchanged expenditure levels across this period. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CHANGES IN FOOD SECURITY (GRAPH 4): 

This graph demonstrates the trends in missing meals among all CMS 2 surveyed HHs across the 

period from April to September 2013. This shows a positive trend across time with an increasing 

and high percentage, approx. 95 %, of BHHs responding “no” to having missed meals each 

month. 
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CHANGES IN SAFETY NET ENROLMENT (GRAPH 5): 

This graph demonstrates the trends in safety net enrolment among all CMS 2 surveyed BHHs 

across the period from April to Sept 2013. This shows a positive trend across time with a 

slightly increasing percentage of BHHs responding “yes” to being enrolled in safety net 

programmes each month.  

Yet the vast majority, approx. 70 %, of BHH persistently respond ”no”. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CHANGES IN TYPES OF SAFETY NET RECEIVED (GRAPH 6): 

This graph demonstrates the trends in the type of safety net received by all CMS 2 surveyed 

HHs who responded “yes” to the question “are you enrolled in any government safety net?” 

across the period from April to June 2013. This shows a clear and persistent trend across time 

with the majority of HHs, approx. 55-60 %, receiving cash for education each month and with a 

slowly increasing number of HHs receiving VGF (Vulnerable Group Feeding). 
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GEO MAP – CASH SAVINGS (GRAPH 7): 

This graph shows the geographical distribution of beneficiaries reporting having cash savings 

or not across the country among all CMS’2 surveyed HHs. This shows some geographical 

differences in saving ability with a cluster of beneficiaries with cash savings in the border area 

of the Southern Coastal Belt.  
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The screen capture above shows the work-in-progress data visualisation. The Geo-Map feature 

utilises GPS information collected from CMS2. The tool will allow users to see the geographic 

spread and concentration of beneficiaries as well as assess the conditions of indicators 

geographically (i.e. type of safety net provided in different areas of Bangladesh). 

CMS3: A PANEL SURVEY BASED ON STATISTICALLY SIGNIFICANT SAMPLE OF ALL 

SCALE FUND BENEFICIARIES. IT INVOLVES AN ANNUAL SOCIO-ECONOMIC AND 

ANTHROPOMETRIC SURVEY 

A first draft of the 2013 CMS-3 report, based on the annual CMS-3 socio-economic and 

anthropometric panel survey, was received during the quarter. As usual, the draft report was 

synthesised by Professor Nick Mascie-Taylor and Dr. Rie Goto from Cambridge University. 

Professor Nick Mascie-Taylor presented analytical findings from the March 2013 CMS 3 to the 

EEP team during the quarter. This demonstrated overall improvements across all NGOs, but 

with quite a wide variation across the portfolio for some indicators and an evident ‘plateauing’ 

effect in some cases.  

As Graduation has become a key theme and reporting requirement within the extreme poor 

portfolio at DFID, Cambridge University will assist shiree in producing a separate Graduation 

Report. This report will contain more figures on analysis of graduation from extreme poverty 

using the graduation checklist developed during the quarter. The first draft Graduation Report 

will be produced in the final quarter.  

Furthermore, a more discursive Graduation Analysis report which combines CMS 3, CMS2 and 

CMS 5 findings on different quantitative and qualitative aspects of graduation and resilience 

will also be prepared by the Management Support Unit (MSU) during the final quarter.  

The following table provides the graduation checklist currently in use: 
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EEP Graduation Index: Table 9 
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The table below summarises the CMS 3 sample number across Scale Fund partners: 

Progress on CMS3 Cohort - 2013 (Table 10): 

NGO 
Name 

CMS3 - Annual Socio-economic and Anthropometric Survey 2013 

Sample Number 

CMS3 Phase I CMS3 Phase II CMS3 IYCF Total 

CARE 64 64 64 192 

PAB 64 64 64 192 

NETZ 128 64 64 256 

Uttaran 64 64 64 192 

SCI 64 64 64 192 

DSK 128 64 64 256 

Oxfam 64 - 64 128 

Caritas 64 - 64 128 

Concern 64 - 64 128 

Total 704 384 576 1,664 

INNOVATION FUND ROUND 3 END LINE STUDY – BOSS 

Study Design: For the preparation of the Lesson Learning Report with BOSS, 64 representative 
sample beneficiary households were randomly selected to carry out the endline study. Taking 
advantage of the uniqueness of the household identities, the same 64 households were selected 
from the baseline database and also from the CMS2 monthly snapshot – which had been 
compiled as a census from all beneficiaries – in order to analyze change over time.  

Field Work: A total of 6 enumerators, 2 Research Assistants from Scale Fund organizations, 2 
M&E/MIS personnel, and 1 Young Professional conducted the necessary field work.   They 
carried out the data collection for the endline study from 14th – 15th July 2013. The entire study 
was managed by the CMS Unit at EEP. 

Data analysis and conclusion: Detailed data investigation and graduation analysis performed 
by CMS unit. The endline findings indicate that the situation of BOSS beneficiary households 
has improved in the area of income, expenditure, assets, savings, sanitation, and household 
goods. Based on an amended graduation checklist, 92.19% of households have lifted themselves 
out of extreme poverty. This represents the highest graduation achievement for any of the 
Innovation Fund projects.  

CMS4: PARTICIPATORY REFLECTION SESSIONS (INNOVATION FUND ONLY)  

During last quarter the CMS 4 report presenting an overview of findings from IF 3 and 4 

beneficiaries from the period November 2012 - April 2013 was published on the EEP website. 

The next CMS 4 report covering the period from May – November 2013 is due next quarter and 

the next round of change reports and self-review workshops will be conducted accordingly, 

while some were already initiated during this quarter.  
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CMS5: QUALITATIVE LIFE TRACKING STUDIES 

All first drafts of CMS5 reports have now been submitted and are currently being edited by 
Lucia Da Corta from the University of Bath. She will hold a two-week workshop in Dhaka in 
October when these will be finalized.  

CMS6: NGO MONTHLY OUTPUT REPORTING 

NGOs continued to report monthly data during this period, which was used to meet internal 

needs and external reporting requirements – including for GoB reporting. A large amount of 

input delivery was undertaken during the quarter but due to country unrest, the political 

situation, long procurement processes and limited availability of input delivery items in the 

local market there were some delays.  

RESEARCH 

 

EXTREME POVERTY RESEARCH GROUP (EPRG) 

The 12th Extreme Poverty Research Group was held on Sunday 30th September at the BRAC 

Centre with the theme “The Governance and Poverty Dynamic” chaired by Mehrul Islam from 

Care Bangladesh. The EPRG welcomed a high level of participation from Shiree Scale and 

Innovation-Fund partners, development practitioners and donors, academic institutions and 

other extreme poverty programmes including BRAC and CLP (in total 57 participants). After 

shiree CEO Colin Risner introduced the Manifesto for the Extreme Poor initiative to the group, 

Jonathan Rose from the World Bank opened the EPRG with a presentation on the recent study 

“A Systematic Review of Health Sector Governance in Bangladesh: A Research Agenda for 

Action”. Lilia Tverdun from Helvetas Swiss Intercooperation (HSI) followed with a presentation 

on the positive impacts of the pro-poor local governance approaches HSI have implemented in 

collaboration with VSO and NILG.  

 

The second half of the morning began with a presentation from Mehrab Bakhtiar from 

Innovations for Poverty Action presented the findings from the Randomised-Control Trial 

Impact-Evaluation “Does Development Aid Undermine Political Accountability? Voter and 

Politician Responses to a Large-Scale Sanitation Intervention”, led by Economist A. Mushfiq 

Mubarak from Yale University.  The study showed that increased information and awareness 

amongst the poor enables them to demand higher social accountability from their local 

government officials. Rafiqul Hassan from Transparency International Bangladesh followed 

with a presentation on the negative impacts of corruption on poverty reduction initiatives and 

social accountability. The final EPRG presentation was on “How Elite Political Settlement at the 

National and Local Levels Determine the Nature of Social Provisioning in Bangladesh” by 

Professor Mirza Hassan from BRAC Development Institute, arguing for the need for social 

mobilization amongst poor rural communities to demand pro-poor governance. The EPRG 



22 

 

session closed with questions and comments from the audience on the last round of 

presentations. 

 

WORKING PAPERS 

After receiving feedback from Dr. Joe Devine from the University of Bath, three research papers 

were finalised and prepared for peer review. These were an Eco-Dev paper on marketing 

barriers in the Chittagong Hill Tracts, an Uttaran paper on the challenges of transferring IGAs 

to the elderly, and an ADD paper on occupational hazards and extreme poverty. There is one 

outstanding Uttaran paper on khasland which has been sent back to Dr. Joe Devine for further 

feedback. The Oxfam phase 3 paper is currently being finalized by Sally Faulkner, Research 

Focal Point at Shiree, and will be ready for peer review in the final quarter.  

 

Nine Research Officers have submitted proposals for their phase 4 research projects; Care, 

NETZ, DSK, SCI, Uttaran, Concern, Oxfam, Caritas and Eco-Dev. The three NGOs which have 

not submitted a proposal (Practical Action, ADD and IDE) have not done so due to RO 

recruitment issues. Practical Action and ADD have both been unable to recruit a new Research 

Officer in time to prepare phase 4 proposals. Meanwhile, although IDE did hire a new Research 

Officer, she was busy finalising IDE’s CMS5 reports until mid-September. As IDE have a 

research proposal from phase 2 which they have not yet been able to implement, once CMS5 

has been completed she will start fieldwork for that study. 

 

In the first week of August the Research Officers all submitted four-page summaries of the 

research they had conducted so far. The idea was that they would be able to identify any issues 

that were arising in the fieldwork and get feedback and advice, whilst also allowing Shiree to 

track their progress. Although SCI, Concern and Oxfam were all slightly delayed, they were 

eventually all submitted and received feedback from Sally Faulkner and Ms. Mathilde Maitrot, 

the external research consultant. Since then the nine Research Officers have been continuing 

with their field work and have now started to analyse and write-up their findings.  

 

RECRUITMENT OF NEW RESEARCH OFFICERS  

In July interviews were held for the new Research Officer for IDE, and Ms. Tabassum 

Chowdhury was appointed. She was able to start immediately. ADD have not recruited a 

replacement Research Officer yet, and as they are close to the end of their Shiree contract it has 

been decided that they will not now recruit. However, as the ADD Research Officer also did 

work with Handicap International and HelpAge, the possibility of basing a replacement in one 

of those NGOs is being considered.   

 

At the end of September Ms. Sally Faulkner, Research Focal Point, left Shiree to start a new job 

as Research Coordinator for Water Aid in Tanzania. Recruitment has not yet started for her 

replacement.  
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It has been agreed that a new full time Dhaka based, Head of Advocacy and Research post will 
be created. The contract amendment that was formally agreed on the last day of the quarter will 
enable this to happen and recruitment will be progressed during the final quarter.  

OUTPUT 4 – POLICY AND PRACTICE AT LOCAL AND NATIONAL 

LEVELS SHOWS INCREASING RECOGNITION OF THE NEEDS OF THE 

EXTREME POOR 

MANIFESTO FOR THE EXTREME POOR 

 Preparing the document. After numerous consultations and feedback on the Manifesto 

draft, a final draft has been circulated for endorsement and one further round of 

comments. Binayak Sen (BIDS) and Enamul Haque (United) are translating the 

document into Bangla which will be ready early in the next quarter.  

 Manifesto website. The website has been launched with the final draft uploaded and a 

page to endorse the Manifesto or leave comments. Dissemination of the Manifesto 

through various social media outlets has begun late this quarter. The Manifesto website 

is also being produced in Bangla.  

 Endorsements. Over 25 endorsements received so far from International NGOs, local 

NGOs, a donor (SDC), private sector companies and individuals committed to the fight 

against extreme poverty.  The trickle of significant endorsements will be built as 

communications around the Manifesto gathers momentum.  

 

 

A new website on Manifesto for the Extreme Poverty was launched  
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GOB 

 District Level Advocacy Workshops were held in 4 major working area districts: 

Dinajpur (20th July); Patuakhali (20th August); Barguna (19th August); and Pirojpur (21st 

August). A significant number of district level government officials attended the 

workshop. Md Asadul Islam, PD of EEP/Shiree presided over the workshops, while 

Colin Risner, CEO of EEP/Shiree was also present among others. The District 

Commissioners of each district committed to the transfer of Khasland and allocating 

safety nets for the extreme poor in their respective regions. 

 

 

District Level Advocacy Workshop in Dinajpur  
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PRIVATE SECTOR ENGAGEMENT 

 DSK-APEX Pharma MOU. A Memorandum of Understanding (MOU) was signed 

between Apex Pharma Limited (APL) and Scale Fund NGO partner DushthaShasthya 

Kendra (DSK) on July 9th 2013. According to this agreement, DSK beneficiaries are 

eligible to sell the products of APL and make profit from the commission. 

 DSK-APEX Footwear Retail MOU. A Memorandum of Understanding (MOU) was signed 

between Apex Adelchi Footwear Limited (AAFL) and DushthaShasthya Kendra (DSK) 

on July 9th 2013. According to this agreement, DSK beneficiaries are eligible to sell the 

footwear of AAFL and make profit from the commission. 

 Jatra. Three street children from PLAN’s drop-in-centre were placed in apprenticeships 

at Jatra handicrafts and art shop after expressing their ‘dream’ to become artists.  

MEDIA 

 Op-ed campaign for the poorest continued with 4 op-eds in English papers and 3 op-eds 

in Bangla papers. 

 Media monitoring continued this quarter. 

MISCELLANEOUS 

 Shiree participated in Oxfam-facilitated policy dialogue on raising citizen voices before 

upcoming elections.  The Manifesto was presented and ideas to take this forward were 

discussed.  

 In August, the advocacy team presented their advocacy strategy using the Manifesto as 

an example at HSI’s regional advocacy training workshop.  

 Shiree participated in IFR 3 NGO partner PLAN’s Child Marriage conference where 

donors and development partners pledged support to fighting child marriage. 

 Shiree’s Head of Advocacy participated in PLAN’s Community Culture Show and 

engaged in dialogue with the local Ward Commissioner regarding the future of the 

children in the area once the drop-in-centres close. 

WEBSTATS HIGHLIGHT 

 During the third quarter of 2013, the total number of visits to shiree’s website 

(www.shiree.org) was 29,729 among which 11,371 are counted as new “unique” visitors. 

The total number of visitors this quarter has decreased by 32.7% since the last quarter 

from 44,201 visitors. This is probably due to the fact that the second quarter included a 

call for proposals (nutrition innovation fund) which always results in a ‘spike’ of website 

hits. 

 In this quarter, the average time duration of website visits was 6.18 minutes which has 

increased by 8.8% since last quarter (5.68 minutes). The total number of hits received 

http://www.shiree.org/
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during this quarter was 490,938 which is 26.78% higher than the previous quarter which 

had a total hits of 387,235.  

 During this quarter the top 5 countries from which most of the hits to the website came 

are Bangladesh (303,299), USA (59,011), Great Britain (22,979), China (22,586) and 

Ukraine (9,417). 

 

Table 11: Webstats data (Oct = partial month) 
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OUTPUT 5 – DIRECT NUTRITION SUPPORT PROVIDED TO EXTREME 

POOR MOTHERS, CHILDREN, ADOLESCENT GIRLS AND FAMILY 

MEMBERS  

NUTRITION SCALE FUND 

During this quarter all Scale Fund partner have been continuing the roll-out of the nutrition 

component including the distribution of drug supplements and training and counselling by 

Community Pushti Karmis (CPKs). The CPKs have started compiling input data using their 

registers and to establish a mechanism for collated reporting to shiree. Additionally, planning 

workshops have been conducted with the new Scale Fund Round 3 partners in order to 

expedite all activities for the new rounds of beneficiaries.  

A breakdown of nutrition component activities follows: 

NUMBER OF BENEFICIARIES REACHED BY NUTRITION INTERVENTION 

The numbers below represent the number of interactions within each group where services 

have been delivered. ‘Reached’ means the delivery of services which may include CPK 

counselling, educational sessions or drug delivery. 

Table 12: 

Category Cumulative Total* 

Total Number of 1-6 month old children 6,667 

Total Number of 7-24 month old children 21,435 

Total Number of 25-60 month old children 38,907 

Total Number of 10-16 years old adolescent girls 42,410 

Total Number of pregnant women 5,914 

Total Number of Breastfeeding women with children under 6 months 
7,084 

(*Progress by quarter will be provided from the next quarter) 

DRUG DISTRIBUTION 

The distribution of de-worming medication began across partners during July meaning that all 

core interventions are now being implemented which includes counselling, IFA (Iron Folic 

Acid) supplementation and de-worming. 
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Table 13: 

Drug distribution This quarter/cum 

No. of IFA supplied to adolescent girls 737,724 

No. of IFA supplied to pregnant women 165,533 

No. of IFA supplied to Breastfeeding women 166,880 

No. of deworming suspension supplied to 13-24 month old children 4,120 

No. of deworming tablet supplied to 25-60 month old children 18,571 

No. of deworming tablets supplied to adolescent girls 21,118 

No. of deworming tablets supplied to other family members 80,713 

LOGFRAME REPORTING 

The following table provides data against key nutrition log frame indicators in Output 5.  

Activities July – September 2013 Total* 

Average visit per month 

(% receiving at least one 

visit) 

Pregnant Women who received at least one visit  12,899 4,300 95% 

Breast feeding mothers of children 0-5 m received at least one visit  14,766 4,922 94% 

Mother of 6-23 m children received at least one visit  51,215 17,072 93% 

Mother of 24-59m old children received  one visit  96,388 32,129 93% 

Adolescent girl received at one visit  102,349 34,116 88% 

Pregnant Mother received IFA 6,158 
  

Breastfeeding mothers received IFA 6,722 
  

Adolescent girl received IFA 47,480 
  

Total no. of 12-23 m children consumed DE-worming suspension 5,679 
  

Total no. of children of 24- 59 m consumed DE-worming Tablet  16,022 
  

Total no. of adolescent girls consumed DE-worming tablet  20,739 
  

(* The total number is cumulative and not unique number. This means the number of HHs that received 

at least one visit) 
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IMPLEMENTATION PLANNING WORKSHOPS WITH NEW PARTNERS 

Shiree conducted implementation planning meetings with the five new Scale Fund NGOs (Scale 

Fund round 3) involving Project Managers, Nutrition Officers and M&E staff. During 

workshops operational priorities were identified and draft work-plans were developed.  

TRAINING OF THE TRAINERS (TOT) 

Infant and Young Child Feeding (IYCF) ToT was organised for the 5th batch at the Institute of 

Child and Mother Health (ICMH) for Nutrition Officers/Master Trainers of the five new NGOs 

(Scale Fund Round 3). In total 20 participants received ToT in this batch of which 14 participants 

were from the 5 new SF NGOs and 6 were new Master Trainers replacing departed staff at Scale 

Fund Round 1 and 2 partners. The training was for 7 days during which ICMH professionals 

provided training for 5 days on IYCF, counselling techniques and nutrition for pregnant and 

lactating mothers. Shiree provided orientation during the remaining two days on drug 

distribution, register maintenance, monthly progress report (MPR) formats and social 

mobilisation activities. 

MATERIAL DEVELOPMENT 

A gender focussed nutrition flip chart was developed to be used during the general 

beneficiaries meetings. The flip chart was field tested in the Haor region and slum areas of 

Dhaka. Gender sensitive messaging on issues such as the intra-household distribution of food 

will be integrated with the existing intervention following refresher training of CPKs later this 

year.  

CPK SELECTION 

Community Pushti Karmi (CPK) recruitment commenced this quarter at five new Scale Fund 

Round 3 partners to enable the rapid roll out and integration of the nutrition intervention with 

these scale-up projects. Selection will be completed by October 2013 with training events 

expected to commence shortly afterwards. 

SOCIAL MOBILIZATION 

The following numbers of individuals have been included in one-day social mobilisation events up to 

and including September. 

Social Mobilisation Interactions Number 

TBA 3,095 

Village Doctors 1,121 

Religious Leaders 1,083 

UP Members / Local Government 1,211 

Teachers  186  
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NUTRITION INNOVATION FUND 

This quarter saw Shiree sign accountable grant agreements with two new partners under the 

new ‘Nutrition Innovation Fund’. New partner ‘Toymu’ will operate in the CHT and WorldFish 

in the Haor out of Sunamgonj. Both projects will test innovative approaches to increasing 

protein intake among the extreme poor and will work with a sample of existing beneficiaries of 

Scale Fund Partners Caritas and HSI respectively. A second call for proposals to fund a further 

two projects under this initiative will commence in the final quarter.   

GENDER MAINSTREAMING  

This quarter Shiree has been in the process of mainstreaming gender in the Nutrition 

Component by adding 4 new gender-sensitive modules to the CPK-led BHH courtyard sessions 

in the Behavioural Change Component (BCC): 1) Family Planning, 2) Child Marriage, 3)Equal 

Access to Health Care and 4) Household Work and Childcare. This process has involved 

various internal discussions as well as consultations with partner NGOs (BRAC, Plan 

International, HKI, FANTA/FHI 360, Care) and Cambridge and Bath Universities. The overall 

objective is to adopt gender mainstreaming in the Nutrition Component in an incremental 

manner in order to adhere to the current Nutrition logframe whilst strengthening its level of 

gender-sensitivity.  

ACTIVITIES FOR NEXT QUARTER 

Present activities 

 Counselling of pregnant mothers, lactating mothers and mothers with under 
2 year old children and influential family members  

 Group meetings with general beneficiaries, adolescents and mothers of 2-5 
years old children 

 Drug Distribution (N.B. Concern Worldwide, delayed by the external baseline 
evaluation, will start from the end of November after completion of social 
mobilisation sessions with the target groups) 

 Social mobilisation sessions 

New Activities 

 Refresher training for the CPKs and TBAs 

 Orientation of the Nutrition team and NGOs on Nutrition Flip charts, Gender-
Nutrition flip chart and hygiene materials 

 Social mobilisation for adolescent girls 

 Joining of new Nutrition Programme Manager 

 Recruitment of 2 further Nutrition Innovation Fund projects 
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HUMAN RESOURCE MANAGEMENT 

 Four staff members resigned during the quarter: Accounts Manager, Nutrition 
Coordinator, Research Focal Point and YP Analyst in Advocacy. The job responsibilities 
of the resigned Accounts Manager have been redistributed among existing Accounts 
Managers. One new staff member was recruited as local YP Analyst in Advocacy and 
Lesson Learning. Recruitment processes were initiated for two more staff members for 
positions as Database Application Programmer and Nutrition Specialist. 
 

 Short term inputs during the quarter were: Savings Study and Report Writing (Shabbir 
Chowdhury, David Jackman), CMS 3 Analysis Report Presentation, Independent 
Nutrition Assessment Support and Graduation Analysis (Prof. Nick Mascie-Taylor/Dr 
Rie Goto) and Scale-Out Extension Assessment (David Smith), Communication 
Support/Manifesto Website (Sajid Chowdhury)  
 

 Volunteer/Intern contract: Three volunteer interns were hosted during the quarter, one 
in the Nutrition team, one in the Advocacy team and one in the Finance team.  
 

 Leave: One of the Accounts Managers started a period of unpaid leave for two months 
in September 2013 and has been replaced by a temporary staff member.  

A team planning and review retreat took place in Cox Bazaar from Sept 24th- 26th. The entire 
technical team participated (minus three members – 2 of whom were supporting the scale out 
independent assessment process and one who was sick). The PD and APD  plus representatives 
from DFID (Graham Gass, Melkanmesh Alemu, Aminur Rahman) and from Ecorys UK (John 
Woolner, Darren Jackson, Dani Marunovic, Justin Ormond) also participated.  

The retreat objectives were as follows:  

 Consolidate and build on team learning as the programme enters its final phase 

 Collective review and idea generation involving the core team, DFID, PD, Ecorys 

 Establish and disseminate priorities for 2014/2015 

 Team building and getting to know new colleagues 

The retreat was “content rich” – there was much informative and developmental interaction 
and several excellent presentations. A retreat report and presentations have been circulated.  
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Table 15:  Retreat programme 

 Session Subject  Facilitation  

Tue 24th Sept 

1 14.00  - 14.30 Introductions and Overview of the 
Programme, shiree culture audit 

CEO 

2 14:30 – 15:00  The Business Case and Contract Extension – 
outline of the challenge and the resources 

CEO, CFO 

3 15:30- 17:00 Looking ahead – beyond 2015 – contributing  
ideas for DFID 
 

CEO, DFID 

 eve Ecorys Hosted BBQ  

Wed 25th Sept 

 Recap on Day One CEO 

4 9:00 – 11:00 Graduation- measurement, monitoring, 
enhancement and using our new tools (Supp 
Support and Contingency funds) 

Vishal, Marie, 
Salam, COO 

 Morning tea hosted by the PD (elevenses) PD 

5 11:30- 12:00 Innovation across Shiree 
 

Sam 

6 12:00 – 13:00 IGAs- what have we learned PMs 

7 13:00 – 13:30 The Manifesto for the Extreme Poor – Next 
Steps 

Kira 

8 13:30 – 14:00 Value for Money Strategy 
 

Darren, CFO, Aman 

  Lunch  Nb DFID party leave  
PM 

9 16:15 – 17:00 CMS2, Using the Visualisation, Data Fraud Vishal, Salam 

Thur 26th Sept 

 Recap on Day Two CEO 

10  9:00 – 10:00 District level Advocacy- learning from our 
experience 

PD, Saidur, Shazia 

11 10:15- 11:00 GOB relations and GoB Capacity Building – 
how can we do more? 

PD, APD 

12 11:15- 12:00 Sally Exit presentation.  
Integrating research discussion 
 

Sally  

13 12:00 – 13:00 Plenary discussion and wrap up John Woolner, CEO 
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FINANCIAL REVIEW 

 

FUND DISBURSEMENT 

During this quarter the finance team disbursed a total of GBP 3,844,582.71. This included GBP 
2,878,519.93 to 9 Scale Fund Round 1 Phase 2 and Round 2 NGOs including nutrition and GBP 
535,858.94 to15 Innovation Fund Round 3 and 4 NGOs. GBP 430,203.84 was disbursed as 
Management, Lesson Learning and Nutrition costs.  

The monthly accounts of EEP were checked and prepared by the finance team and the final 

versions forwarded to Ecorys UK.  

INTERNAL AUDITS 

A number of internal audits were conducted by EEP internal audit team with grantee NGOs 

during this period (see table below).  

Table 16: 

SF-R2 Grantee NGOs Second Year Internal Audit  

Oxfam 20th – 26th July 2013 

IFR 3 Grantee NGOs Second Year  Internal Audit – 2013 

GUK 3rd -6th September 2013 

Help Age 28th – 30th July 2013 and 24th August 2013 

Internal Audit report was published for Phase II NGOs UTTARAN, DSK, CARE Bangladesh, 

PAB and SCUK for the year 1 and also SF Round II NGO CWW for the year 1. A draft internal 

audit report was prepared for NETZ and CARITAS and submitted to CFO for review. The CFO 

shared the internal audit report with the respective NGOs for Management responses. A 

feedback session on Internal Audit with Grantee NGOs was organised with CARITAS for Year 

2 on 31st August 2013.  

The EEP programme and finance team conducted two fraud investigations. Draft investigation 

reports were submitted to the CFO and shared with the respective NGOs.  Final investigation 

reports were circulated to DFID accordingly and action plans for resolving any problems 

identified have been agreed with the NGOs.   
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An evaluation of Asset Loss of BHHs for ADD was held from 20th -21st August 2013 and the 

report was submitted to CFO for review and also shared with ADD. Financial review visits to 

HelpAge (Ramgati) and Handicap (Sitakundu) were held from 24th to 25th August 2013 

respectively. CFO-EEP, Sr. Accounts Manager and Programme Manager were in the team.  IDE 

was visited on 8th September for financial review.  

EXTERNAL AUDITS  

SCALE FUND 1 ROUND 2 GRANTEE NGOS (FIRST YEAR) 

External Auditors have submitted the draft report for review of CARE, DSK, NETZ, PAB, 

UTTARAN and Save the Children (UK) before the final report submission. The EEP Finance 

team reviewed the draft reports and finalised six External Audit reports. 

INNOVATION FUND ROUND 3 GRANTEE NGOS 

External Auditor have submitted the draft report for review of IF 3 NGOs for ADD, GUK, 

CWW, Plan Bangladesh and Save the Children International. EEP Finance team reviewed the 

draft reports and finalised External Audit reports of ADD and Plan Bangladesh. 

An independent study was conducted on GUK based on the recommendation of the External 

Auditor’s qualified opinion on the related party transactions.  The team conducted the study 

from 4th -5th September and submitted the report to CFO, Shiree. Accordingly the External 

Auditor was cosulted for the finalisation of the external audit report of GUK.  

External Audit was conducted on the third year closing of the project of BOSS in August 2013.  

EEP management extended one month time for facilitation of the external audit.  

 Table 17: 

IFR 3 Grantee NGOs Second Year  External Audit  

2012 (closing year) 

Audit Firms 

BOSS 3rd September to 12th 

September 2013 

M.J. Abedin & Co. 

External Auditor has submitted the draft report for review for BOSS before the final report submission.  

GOB REPORTING 

During this period the finance team communicated with the Project Director and submitted 
reports required by GoB. GoB Quarterly reports submitted by the MIS and administrative office 
of EEP.  
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PROCUREMENT 

During this quarter shiree has procured the following items for its five new partners in Scale 
Fund Round 3:  

Sl No. 

Item 

Qty. 

Unit 

price 

Total Price 

(in BDT) 

Vendor 

1 Laptop 18 68,000 1,224,000.00 BRACNet Limited 

2 Desktop 7 52,000 364,000.00 BRACNet Limited 

3 Printer 8 20,000 160,000.00 BRACNet Limited 

Add: VAT @ 4% 

  

69,920.00  

GRAND TOTAL 1,817,920.00  

In addition to these items, Shiree has facilitated the procurement of bicycles as required by new 

partners at MJSKS and Shushilan in Scale Fund Round 3. 

PROCUREMENT UNDER NUTRITION 

Shiree started the procurement process needed for the training of master trainers of the SF 3 

projects at ICMH. This is the 5th batch of training and Shiree has an MOU with ICMH and as 

per the MOU the total training cost of this batch is BDT 313,387. 

MEETINGS ON PROCUREMENT  

 Caritas Bangladesh. The whole procurement system of Caritas was reviewed by shiree 

and revisions were made to some specific activities, e.g. procurement committee, 

payment system and vendor selection trainings were given on procurement to project 

staff. As per Shiree’s recommendation, Caritas central team arranged a day-long session 

on 1st September 2013 with all senior project staff, accountants and procurement related 

personnel.  

 Handicap International: Shiree have taken steps to remove the difficulties on the 

procurement system of Handicap International. In this regard Handicap has revised 

their procurement guidelines with recommendation provided by Shiree. The main 

consideration was taking into account field level realities, e.g. product availability, 

market, spot/formal process etc. Subsequently the Shiree team reviewed effectiveness of 

new implemented guidelines. 

 Oxfam GB: Shiree reviewed whole procurement system of OXFAM to its PNGO level 

partners and made some recommendations on its procurement committee and control 

system on procurement processes. To increase the strength of procurement management 

Shiree approved one logistic personnel HR cost in the third year budget with effect from 
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September 2013. In the final quarter Oxfam will conduct a full review on its 

procurement system to identify any remaining faults. 

BUDGET REVIEWS 

SCALE FUND ROUND 2 
Scale Fund Round-II grantee NGOs Oxfam GB, Bangladesh and CARITAS completed their 2nd 
year on 31st August 2013. The EEP finance and programme team reviewed the revised budget 
and this was approved for the above organisations on 18th September and 19th September 2013 
respectively.  
 

INNOVATION FUND ROUND 3 
The EEP Finance and Programme team reviewed an interim budget for SSS and Plan Bd and 
this was approved for the above organisations during this quarter for their Year 3. 
 

INNOVATION FUND ROUND 4 -THIRD YEAR BUDGET APPROVED 
The EEP Finance and Programme team reviewed an interim Year 2 budget for HelpAge, 
Tarango and Handicap International and these were these approved. Innovation Fund Round-
IV grantee NGOs Eco Dev, HelpAge, iDE and Tarango completed 2nd year on 30th September 
2013. EEP finance and programme team reviewed the revised budget and also arranged 
meeting with all NGOs at EEP office for sharing the revised budget.  

SCALE FUND ROUND 3 (INNOVATION FUND SCALE UP) GRANTEE 

After receiving approval from the National Steering Committee (NSC), EEP project preparatory 

team combining finance, programme, nutrition and contracts reviewed the Programme 

Memorandum, budget, Log Frame and Accountable Grant Agreement for five Scale Fund 

Round 3 (Scale Up) projects. Various meetings were held at EEP offices for finalisation of 

documents with Grantee NGOs before signing the agreement.  

The following are the Grantee NGOs for the Scale up projects with whom EEP signed the 

Accountable Grant Agreement upon completion of the review of various documents: 

 MJSKS: 28th July 2013 

 Shushilan: 30th July 2013 

 GreenHill: 30th July 2013 

 Helvetas Swiss Intercorporation: 31st July 2013 

 Helen Keller International : 31st July 2013 
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NUTRITION INNOVATION FUND ROUND 5 

EEP Finance, Programme and Contract team reviewed project memorandum, logframe and 

budget with WorldFish. Accountable Grant Agreement was signed with Toymu on 15th 

September 2013.  

SAVINGS STUDY WORKSHOP 

EEP Management organised a day long workshop with 14 Scale Fund NGOs and 4 Innovation 

Fund NGOs at Manusher Jonno Foundation on 17th July 2013. The three member committee has 

been formed to work on implementing the savings study’s recommendations, this constitutes 1 

EEP Finance staff, 1 Programme Manager, 1 YP Analyst .  

FINANCE TEAM MEETING 

A finance team meeting held on 13th August 2013. Various important issues were discussed 

including forecasting, anti-corruption, revision of procurement manual, internal audit, external 

audit, treasury, CMS2, debit note, nutrition and inventory.  

EEP FINANCIAL AND PROGRAMME MANAGEMENT WORKSHOP 

EEP arranged a half day "Financial and Programme Management Workshop" on 12th 

September 2013 for Scale Fund Round 3 (Scale Up) Grantees. Program Manager and Project 

Accountant participated in the workshop.  

INVENTORY OF FIXED ASSETS AND CONSUMABLE ITEMS 

The physical inventory team conducted the inventory of EEP fixed assets and consumable items 

on 28th July 2013. The team verified the following areas:   

 Vehicles and Equipments 

 Furniture's and fixtures 

 Consumable Items   

Listed items were found accordingly based on the stock register. Stock register was updated 

and addressed properly. Actions were addressed based on the recommendations from the 

previous inventory report.  Such as: 

 Identification tags are in visible place. 

 CEO resident's Items included in the register and tagged. 

 The report was prepared and submitted on 19th Aug 2013.  
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No decision has yet been made about the disposal or under utilisation of certain items recorded 

on the stock list during past years. The list consists of Laptop, UPS, Camera, Stabilizer, Citycell 

set for modem, Printer and Water Filter. A committee has been formed with the responsibility 

of disposal of those items in September 2013. The committee will devise a disposal mechanism 

with the consent of management and in accordance with the updated procurement manual. 

ASSIGNMENT ON DUE DILIGENCE OF EEP GRANTEE NGOS 

EEP Management appointed Mr. Faruk Uddin Ahammed FCA, CISA, as a consultant to 
conduct the Due Diligence for 11 Scale Fund Grantee NGOs started from 22nd September 2013. 
Two members of the EEP finance team are working as members of the team.  
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Shiree 

Detailed Breakdown of Payments up to September 2013 

 

Particulars 

Accumulated 
to Dec 31, 
2012 
(Audited) 

Total Q1 
(Jan-
March'13 

Total Q2 
(April- 
June'13) 

Accumulate
d to June 
30, 2013 July'13 August'13 

September'
13 

Total Q3 
(July- 
September'
13) 

Accumulated 
to September 
30, 2013 

Management 
          
3,947,165.00  

             
157,600.00  

            
175,886.25  

         
4,280,651.25  

               
67,980.30  

               
46,178.13  

               
66,103.75  

          
180,262.18  

          
4,460,913.43  

Lesson learning & Advocacy 
              
679,546.00  

               
55,235.16  

               
44,015.63  

            
778,796.79  

               
24,277.69  

               
19,102.69  

                 
7,679.71  

             
51,060.09  

              
829,856.88  

Nutrition 
                
23,388.00  

               
12,726.41  

               
17,860.50  

               
53,974.91  

                 
4,336.38  

                 
4,336.38  

                 
4,290.86  

             
12,963.62  

                
66,938.53  

Total Management Costs 
(Fees) 

          
4,650,099.00  

             
225,561.57  

            
237,762.38  

         
5,113,422.95  

               
96,594.37  

               
69,617.20  

               
78,074.32  

          
244,285.89  

          
5,357,708.84  

Management 
              
814,583.00  

               
29,616.88  

               
30,414.44  

            
874,614.32  

               
14,905.28  

                 
6,628.97  

               
13,216.79  

             
34,751.04  

              
909,365.36  

TA 
              
214,560.00  

                 
2,088.35  

                     
791.01  

            
217,439.36      

                     
514.00  

                   
514.00  

              
217,953.36  

Lesson Learning & 
Advocacy 

              
214,579.00  

               
12,475.00  

               
12,054.31  

            
239,108.31  

                 
4,509.84  

                 
3,875.00  

                 
3,709.60  

             
12,094.44  

              
251,202.75  

Nutrition   
                 
1,226.37  

                 
1,723.15  

                 
2,949.52  

                     
325.22    

                     
257.26  

                   
582.48  

                  
3,532.00  

Sub total of Reimbursable 
Expenses 

          
1,243,722.00  

               
45,406.60  

               
44,982.91  

         
1,334,111.51  

               
19,740.34  

               
10,503.97  

               
17,697.65  

             
47,941.96  

          
1,382,053.47  

Lesson learning & advocacy 
              
530,188.00  

               
15,707.75  

               
37,729.66  

            
583,625.41  

                 
9,650.33  

                 
8,897.18  

                 
7,284.26  

             
25,831.77  

              
609,457.18  

Scale Fund 
        
25,523,898.00  

         
3,048,262.63  

         
3,404,369.93  

      
31,976,530.56  

         
1,606,481.05  

            
247,405.66  

            
770,570.14  

       
2,624,456.85  

        
34,600,987.41  

Innovation Fund 
          
5,334,539.00  

             
284,266.85  

            
305,051.63  

         
5,923,857.48  

            
117,642.32  

            
359,098.03  

               
33,286.82  

          
510,027.17  

          
6,433,884.65  

Nutrition Element 
              
227,102.00  

             
240,412.30  

            
301,711.39  

            
769,225.69  

               
97,912.15  

               
52,132.25  

            
104,018.68  

          
254,063.08  

          
1,023,288.77  

Management Funds 
        
31,615,727.00  

         
3,588,649.53  

         
4,048,862.61  

      
39,253,239.14  

         
1,831,685.85  

            
667,533.12  

            
915,159.90  

       
3,414,378.87  

        
42,667,618.01  

Total 
        
37,509,548.00  

         
3,859,617.70  

         
4,331,607.90  

      
45,700,773.60  

         
1,948,020.56  

            
747,654.29  

         
1,010,931.87  

       
3,706,606.72  

        
49,407,380.32  

Crown Agent payments by 
DFID 

              
865,717.00  

               
89,594.00    

            
955,311.00  

            
137,975.99      

          
137,975.99  

          
1,093,286.99  

Total grants payment 
        
38,375,265.00  

         
3,949,211.70  

         
4,331,607.90  

      
46,656,084.60  

         
2,085,996.55  

            
747,654.29  

         
1,010,931.87  

       
3,844,582.71  

        
50,500,667.31  
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VALUE FOR MONEY 

Value for Money (VfM) is a guiding principle for EEP’s operations, management and finance 

teams.  EEP follows DFID’s “Best Practice” policy in procurement. While the EEP has always 

been concerned with VFM (or Impact for Money) increased attention is being paid to this issue 

and a VFM Strategy has been drafted which aligns with the DFID VfM principles.  The draft 

strategy (currently in draft form) is a tool for staff and PNGOs: it provides background on the 

VfM principles (Economy, Efficiency, Effectiveness), explains EEP’s VfM objectives, and 

documents the processes that are in place to manage, report on, and improve VfM within the 

EEP. Additionally, it contains a work plan for improving VfM within EEP.  The strategy 

document is intended to be a document that is updated as new processes and metrics are 

developed.   

The EEP internal audit has proved to be an effective tool in relation to following up with the 

financial and implementation status of grantee NGOs. Through this mechanism, the 

programme is extensively monitoring all ongoing Scale and Innovation Fund projects.  This has 

given EEP the opportunity to explore the capacity of grantee NGOs in financial management 

and also to evaluate the utilisation of the programme money – the delivery mechanism.  

Through this opportunity, EEP will be able to monitor and increase the proportion of funds that 

is spent on direct delivery, as per the commitment made in the revised logframe.   

Key achievements in managing VfM during the quarter are described under each heading 

below. Additional indicators that can be used to measure Economy, Efficiency, and 

Effectiveness are currently under development.   

APPLYING BEST PRACTICE IN PROCUREMENT 

EEP follows DFID best practice in procurement; the creation of a competitive environment in 
which companies compete to supply inputs via a quotation process has seen significant cost 
savings in the following spend sub-categories:  

 Food and Nutrition  

 Printing Services 

 Vehicle Hire and Lease, Fleet Management 

 ICT hardware 

 Office supplies 

 Business Travel and Accommodation 

Savings realised in these categories include various items procured for the nutrition component, 
and the 2013 EEP retreat (19% cost saving compared to other alternatives based in Dhaka).  
Additional examples of savings realised are illustrated below:  
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Sl 
no. 

Item Suppliers Qty 
Actual price 

(BDT) 
*Comparative 
price (in BDT) 

Savings 
(in BDT) 

Savings 
in % 

1 Laptop  
BRACNet 
Limited 18 1,224,000.00 1,190,700 

    
(33,300.00) 3% 

2 Desktop 
BRACNet 
Limited 7 364,000.00 333,690 

    
(30,310.00) 9% 

4 Printer 
BRACNet 
Limited 8 160,000.00 139,400 

    
(20,600.00) 15% 

Total    1,748,000 1,663,790 84,210   

*Comparative price refers to lower quality specification models. Hence EEP went for higher quality 
models with a slight premium, taking into account VFM. 

COST REDUCTIONS THROUGH PARTNERSHIPS 

EEP actively looks for opportunities to share costs with other partners.  During this quarter EEP 
signed an agreement with the British Council to sub-let office space for the period of six 
months. Through this agreement EEP will achieve a reduction of costs for an amount of BDT 
180,000.00. 

ENHANCED FINANCIAL MONITORING  

EEP has just established a monitoring process to control and compare performance against 
agreed annual PNGO budgets. This is a collaborative process between the EEP finance team, 
EEP programme managers and the PNGO project management team, and seeks to assess and 
rectify any departures from budget prior to approval. This process has been successfully used 
for resolving budget issues within the following PNGOs: 
 

 Scale Fund Round 2: Oxfam GB and CARITAS 

 Innovation Fund Round 3: SSS and Plan,  

 Innovation Fund Round 4 HelpAge, Taranga, and Handicap International. 

APPLYING BEST PRACTICE IN BUDGET NEGOTIATION  

EEP developed a budget review process to challenge the cost base of PNGO proposals.  EEP is 
able to compare like for like costs across PNGOs, and uses this to identify savings and budget 
inadequacies.  This process forces NGOs to justify their costs, using evidence where 
appropriate, and allows EEP to identify whether excessive (or inadequate) budgeting has 
occurred. Using this process both inadequacies and excesses within budgets have been 
identified. These have been addressed through adding interventions to improve project 
viability, or reducing costs as appropriate.    
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This process will be rolled out for new partners in Scale Fund Round 3 and the Nutrition 
Innovation Round.  Some evidence of improved VfM delivered from this process is provided in 
the table below: 

 

Details GreenHill HKI Toymu World fish Total 

Budget Allocation 67,275,000 67,275,000 11,500,000 11,500,000 157,550,000 

Final Submission 68,154,678 67,180,401 11,494,009 13,796,494 160,625,583 

Savings -879,678 94,599 5,991 -2,296,494 -3,075,583 

(Figures quoted in BDT) 

To meet its commitment to achieving VFM EEP set for itself the following goals:  

 To ensure that all staff recognise their continued obligation to seek VFM as part of their 
routine activities 

 To integrate VFM principles within the existing management, planning, review and 
decision-making processes, particularly with regard to projects or activities with 
significant financial implications 

 To adopt recognised good practices where appropriate 

 To respond to opportunities to enhance the economy, efficiency and effectiveness of 
activities 

 To demonstrate actively to both internal and external observers that the achievement of 
VFM is sought in all activities undertaken 

 The CFO of EEP will provide a corporate financial report to the senior management 
team, either on a monthly or quarterly basis, as considered appropriate. This report 
should include information drawn from NGOs financial reports and be linked to the 
delivery of targets as reflected in the budgets and medium term financial plans of the 
authority. 

 The draft VFM strategy will be finalised in the 4th quarter. 

Good progress has been made against these goals to date; the final approved strategy will 
contain the work plan for implementation of the remaining activities.   
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ANNEX 1: PROGRAMME PLAN 
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ANNEX 2: SCALE FUND HIGHLIGHTS 

SCALE FUND ROUND 1: NGO OPERATIONAL HIGHLIGHTS4 

UTTARAN 

 15,184 Phase 2 BHHs selected in total. 

 CMS1 baseline survey completed for 15,831 BHHs and data entry for CMS1 has been 

completed for 15,376 BHHs. 

 CMS2 registration completed for 332 BHHs during this quarter, and a total of 27,073 

BHHs registered so far. Monthly follow-up data was collected from 41,967 BHHs this 

quarter. 

 38 BHHs received 18.01 acres of permanent lease of Khasland and 2,435 BHHs received 

340.9 acres of temporary lease of Khasland in the last quarter. 

 3,219 Phase 2 BHHs received primary assets from the project and 450 BHHs started up 

new enterprises this quarter. A total of 20,000 BHHs received vegetable seeds and 

established homestead vegetable gardens during this quarter.  

 144 BHHs received capacity building training for different IGA activities  

 46 new Savings Groups were formed by the beneficiaries during this quarter depositing 

a total of BDT 1,987,173. 

 Respective government departments assisted BHHs and NGO staff and 1,522 BHHs 

received different types of safety net support.  

 22 BHHs received water bodies through bidding this quarter. In this period 3,450 BHHs 

received access to hygienic sanitation and 1,340 BHHs received access to safe water.  

NETZ 

 9,000 BHHs selected in total for Phase 2. 

 CMS1 baseline survey and data entry completed for 9,000 households.  

 CMS2 registration was completed for 12,518 BHHs and follow-up data collected from 

25,568 BHHs this quarter.  

 8,627 Phase 2 BHHs received primary assets and 8,919 beneficiaries prepared micro 

plans for IGAs. 

 All 9,000 BHHs received skills training support. 

 3,597 BHHs have been enrolled onto at least one safety net programme this quarter.  

                                                      
4Programme activities for Scale Fund Round 1 will refer mostly to Phase 2 beneficiary households (BHHs) unless 

otherwise stipulated.  
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 9,000 beneficiaries received support from the Upazila Livestock Office (including 

vaccination and treatment support), 1,291 beneficiaries received support from the 

Upazila Agriculture Office (incl. transplantation, organic farming, vegetable production 

technology and treatment support) 

 270 beneficiaries applied for Khasland, vested land and water bodies during this 

quarter. 4 beneficiaries received 3 acres of permanent land and 12 beneficiaries received 

1 acre of temporary land.  2 beneficiaries received 12 decimal of water bodies. 

 No new savings groups were formed in this quarter. There is a total of 776 savings 

groups (337 from Phase 1 and 429 from Phase 2 beneficiaries) depositing a total of BDT 

1,008,922 in flexible savings and BDT 5,149,218 in revolving savings during this quarter. 

DSK 

 15,000 BHHs have been selected for Phase 2 

 CMS1 baseline survey completed for 342 households in this quarter. Data entry 

completed for all 15,000 households up to this quarter. 

 CMS2 registration has been completed for 20,967 BHHs and follow-up data collected 

from 17,750 BHHs in the last quarter. 

 No new savings groups were set up during this quarter, a total of BDT 4,135,828 has 
been deposited by Phase 2 BHHs and BDT 1,733,838 from Phase 1 BHHs. 411 CBO 
Management Meetings held during the quarter.  

 1,434 BHHs have received assets from the project, 1,716 BHHs received start-up capital 

support and 807 BHHs have developed micro plans.  

 A total of 3,984 courtyard sessions were held on general issues and health issues. 

 285 Static Clinics and 284 satellite clinics have been operated during this quarter.  

 55 BHHs received old age and disability allowance from local governments during this 

quarter. 

 4 community latrines and 10 community water points were installed during this quarter. 

 Nutrition Orientation workshop was held at the Karail Unit office with participation 

from civil society leaders, teachers, commissioners, freedom fighter, human rights 

workers, political and slum leaders, and local government representatives. 

 Aparajoyo Bangla and KC-4 unit arranged one-day training for 30 adolescent girls on 

issues of personal health and hygiene. 

 Fire in Kamrangichar slum on 21st September: a total of 100 households were burned 

down, including 4 BHHs, losing all assets. DSK representatives visited the burned down 

households and took initiative for emergency assistance; the BHHs have received 

compensation packages for their damaged assets in order to restart their businesses 

again. 

 MOU was signed between DSK and Apex Adechi Footwear and Apex Pharma during 

this quarter. DSK BHHs will get facilities to buy footwear with the commission from 

Apex. 
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PRACTICAL ACTION BANGLADESH 

 A total of 15,000 BHHs selected for Phase 2. 

 CMS1 baseline survey and data entry completed for all 15,000 BHHs. 

 CMS 2 follow-up was completed for 7,895 BHHs during this quarter. 

 1,180 beneficiaries received livestock training and 1,140 beneficiaries received livestock 

(1,500 sheep/goats, 180 heifers, and 2,300 chicks/ducks) during this quarter. 

 655 beneficiaries received training on cage aquaculture. Each of the BHHs received 2 

cages, 600 numbers of fingerlings, 60 Kg fish feed, 1 bucket, 1 mug. 

 147 BHHs received training on Community Based Fisheries Management (CBFM) and 

each of the BHHs received 500 fingerlings and feed supports. 

 20 male family members from BHHs joined G4S as security guards after receiving 

training with a salary of 5,000 taka per month. 

 345 BHHs received training on small trades, handcraft and tailoring. 138 BHHs received 

training on food processing. 131 BHHs received training on rickshaw-van repairing, 

engine boat repairing; Gas light, Lock-key and electric charger light repairing and 

mobile phone repairing.  

 59 BHHs received training Social & Disability issues. They received needs-based 

supports such as assistive devices, treatment etc.  

 An internal evaluation study was conducted with a sample of Phase 1 BHHs and a draft 

report has been prepared and shared with EEP management.  

CARE 

 In total 20,000 BHHs selected for Phase 2 

 CMS1 baseline survey and data entry completed for all 20,000 BHHs. 

 During this quarter CMS2 registration has been completed for 40,000 and follow-up data 

was completed for 9,920 BHHs in total during this quarter. 

 A total of 4,737 BHHs received input support for starting up their IGA businesses. 51 

BHHs received sustainable employment training conducted by NCVI during this 

quarter. 

 A total of 85 new savings groups were formed during this quarter depositing a total of 

BDT 814,059 during this quarter 

 794 BHHs received safety net support during this quarter. 

 91 economic assessment sessions were conducted at ward level. Among the economic 

assessment sessions, 85 sessions were conducted with Phase 2 beneficiaries and 6 

sessions with Phase 1 beneficiaries. 

 240 SETU beneficiaries selected under the RBCs (rural business centres) received BDT 

88,176 as commission from the collaboration with JITA, a CARE supported social 

enterprise, during this quarter.  
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 72 Phase 2 BHH communities achieved 100% sanitation coverage thanks to collective 

action triggered by community mobilisation. 

 A total of 200 EKATA female BHHs prepared 200 compost pits, some of these were sold 

and some kept for own household use. A total of BDT 70,000 was earned from selling 

the compost.  

 5 BHH communities are better connected due to the building of a community-led 

bamboo bridge worth a total of BDT 74,000. 

 596 BHHs cultivated vegetables and medicinal plants along road sides, 563 BHHs 

cultivated indigo along the road side and in fallow land. 

 220 female beneficiaries completed 2-month long training as employees at RUG factory 

established in collaboration with Classic Handmade Products (CHP). 

 2 beneficiaries received an employment offer from G4S as security guards and 

completed their basic training course. 

 20 BHHs received 3 month long garments worker internship from Far East RMG group. 

MOU has been signed between Care, Far East, EEP, ILO and IDLC. A total of 220 BHHs 

will benefit from this initiative. 

 150 BHHs received access to Khasland. 

 2 open budget session of union level were organised engaging BHH communities. 

 A total of 17 BHHs received membership of UP standing committees under Mominpur 

and Haridebpur unions. 

 100 BHH received vegetable cultivation training from the Department of Agricultural 

Extension (DAE) of Nilphamary Sadar. 

 13 BHHs received IGA support (vans and sewing machines) from UP.  

 647 physically challenged beneficiaries received BDT 6,408,677 from the project for 

IGAs. 

 Annual Learning, Reflection and Transformation Workshop was held from 10th-12th 

September 2013. 

 Mr. Kees Block and Ms. Rokhsana from the VNG mission team, as well as EEP CEO and 

PD visited activities of SETU at different communities. 

 VFM – SETU project has received a lot of support from other projects of CARE (PPA-4 

and SAMMOW) for community mobilisation and participatory governance work. 

SETU’s rug workers have been linked to health and nutritional support from SEBIKA 

project. PNGOs conducted training at lower costs. 

SAVE THE CHILDREN 

 A total of 23,141 Phase 2 BHHs selected.  

 This quarter, CMS1 baseline survey was completed for 431 BHHs during this quarter 

(total 22,000 BHHs completed so far). 

 CMS2 registration completed for 33,460 BHHs and follow-up data collected from 25,757 

BHHs in total this quarter. 
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 5,827 BHHs received primary assets and 3,272 BHHs receive IGA training during this 

quarter. 

 20 new savings groups were formed this quarter. 

 3,310 BHHs received safety net support from government programmes. 

 2,630 landless BHHs applied for Khasland and another 368 BHHs were under process to 

submit their Khasland applications. 

 An advocacy workshop was organised on Khasland issues at Khulna DC Office with 

District and Upazila administration, government oficals, media personnel, CSO local 

leaders participating and PD of EEP-SHIREE as Chief Guest. 

 VFM– SCI is extensively involved in every step of asset procurement and distribution 

conducted by PNGOs, hence this causes some delays in provisioning but ensures the 

best value for money and prevents leakages. 

SCALE FUND ROUND 2: NGO OPERATIONAL HIGHLIGHTS 

CARITAS  

 10,000 BHHs selected and verified by EEP. 

 CMS1 baseline survey and data entry completed for all 10,000 households. A draft 

baseline report has been sent to EEP. 

 CMS2 registration was completed for 10,000 BHHs in March 2013 while follow-up data 

has been collected from 21,541 BHHs in total during this quarter. 

 983 BHHs received primary assets during this quarter. 

 11 BHHs received cash supports (BDT 1,000 per person) for headman reports for 

permanent land access. 

 149 BHHs received social safety net support. 

 12 adolescents, who graduated from vocational education, were supported with sewing 

machine and machineries tool kits.  

 18 students were enrolled on mechanics and tailoring/embroidery training courses at 

Caritas Mobile Technical Centre in Lama. 

 1,298 school going children were supported with BDT 1,000 education stipends.  

 4 Gravity Flow Systems (GFS) were installed in Thanchi, Alikadam & Naikhyangchari to 

minimize water scarcity for the beneficiaries and their communities. The value of 

support was around BDT 23,000. 

 17 meetings were held with government service providers regarding safety net support. 

 55 events meetings with local school management committees were organized to raise 

awareness on creating a student friendly school environment for all ethnic groups. 

OXFAM 

 10,500 BHHs have been selected and completed IGA development plans. 

 CMS1 baseline survey completed and data entered for all 10,500 households. 
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 CMS2 registration was completed for 10,500 BHHs in March 2013 while follow-up data 

has been collected from 18,464 BHHs in total during this quarter. 

 24 BHHs received 1st IGAs and 700 BHHs received 2nd IGAs. 

 5,000 BHHs receiving support for timber and fruit sampling. 

 75 BHHs received skill development orientation on IGA s. 

 498 female beneficiary leaders of CBOs participated in Gender and Leadership training.  

 80 CBOs were initiated, 5 CBO opened bank accounts, 2 CBOs opened grain bank and 84 

BHHs opened bank accounts.  

 227 batches of 4,540 CBO member received training on orientation of climate change and 

disaster management at community level. 

 206 BHHs received social safety net stipends and 3,622 BHHs received Social Safety Net 

cards  

 18 media reports were published in national and local media. 

 Meetings were conducted with DC ,UNO ,UZAO ,PIO, UZLO, Social Welfare Officers 

and the UP Chairman on several occasions. 

 75 beneficiaries received sanitary latrine. Community awareness sessions were 

conducted with 400 BHHs on personal hygiene and WASH issues. 

CONCERN WORLDWIDE (CWW)  

 22,500 BHHs have been selected and verified by EEP.  1,700 new BHHs were selected 

and verified by EEP during this quarter due to last quarter’s drop-outs. 

 CMS1 baseline survey completed for 22,500 BHHs and data entry completed for 22,242 

BHHs. 

 IGA selection via household micro plans has been completed for all 22,500 BHHs, 

 CMS 2 registration has been completed for 18,825 BHHs and follow-up data has been 

collected for 4,106 BHHs during this quarter. 

 A total of 19,214 BHHs received primary assets and land lease for land cropping 

patterns have been arranged for 4,858 BHHs so far. 4,063 BHHs received IGA training 

during this quarter. 

 1,096 Self-Help Groups (SHGs) were established with savings of a total of BDT 66,940 

utilised in for additional IGA initiatives. 

 3,905 BHHs were brought under different government safety net programmes.  

 De-worming and vaccination of all distributed livestock (duck, cattle, sheep, goat, geese, 

and poultry) have been completed through local service providers.  A total of 76,480 

animals were vaccinated and 31,386 animals were de-wormed. 
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SCALE FUND ROUND 3: NGO OPERATIONAL HIGHLIGHTS 

HELVETAS SWISS INTERCOOPERATION 

 2,500 beneficiaries have been selected and verified by EEP staff. 

 Project staff recruitment has been completed.  

 Procurement of seeds for homestead vegetable production has been completed. 

 CPK selection ongoing and all recruited CPKs are working with FFs at Field level. 

SHUSHILAN 

 2,500 beneficiaries have been selected and verified by EEP staff. 

 CMS1 baseline survey completed for 300 BHHs. 

 Project staff and CPK recruitment has been completed.  

 Procurement of seeds for homestead vegetable production has been completed. 

 Upazila level induction meetings were completed in presence of UNO and other GoB 

authorities. 

 Preparations of BHH micro plans are ongoing. 

MJSKS 

 200 BHHs have been selected and verified by EEP during this quarter. 

 Project staff recruitment has been completed and all have attended staff training 

conducted by Professor M. Golam Shahi Alam, Department of Surgery & Obstetrics and 

Professor M. Ali Akbar, Animal Nutrition Department, BAU, Mymensingh as well as 

Training Officer & Master Trainer-cum-Nutrition Officer of AIDBC Project. 

 Discussion held with UP Chairman about project launch. 

HKI 

 Project Office has been established. 

 Project orientation has been conducted with whole project team with participation from 

HKI Senior Management including Country Director Ms. Erica Khetran was present.  

 Selection and verification process is ongoing. 

 CMS 1 orientation has been conducted. 

 Procurement of input delivery is ongoing. 

GREEN HILL 

 BHH selection is ongoing. 

 Project Staff recruitment is ongoing. 

 Project office establishment is ongoing. 
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ANNEX 3: INNOVATION FUND HIGHLIGHTS 

INNOVATION FUND ROUND 3: NGO OPERATIONAL HIGHLIGHTS 

ADD 

 ADD has selected a total of 700 BHHs. 

 CMS1 survey and data entry has been completed for all households. 

 CMS2 registration completed for 700 BHHs and follow-up data completed for 571 BHHs 
in June 2013 and 1,576 BHHs in total this quarter. 

 700 BHHs were given training during this quarter on sewing operation, tailoring and 
small enterprise/business management. 

 All 700 BHHs received assets by this quarter. Additional asset support was given to 54 
BHHs during this quarter to overcome their losses due to water logging, fire, evacuation 
etc. 

 10 CMS 4 group sessions were completed during this quarter.   

 235 BHHs secured employment in 64 Garments factories in Dhaka, 19 BHHs engaged in 
tailoring activities and 446 BHHs engaged in small business. 

 15 BHHs dropped out of their garments worker jobs and 11 BHHs dropped out of their 
small business jobs. 

 42 self help groups were formed and 225 monthly meetings were conducted during this 
quarter. 

 About 100 BHHs became water logging victim during this quarter. 

BOSS 

 BOSS has selected a total of 400 BHHs.  

 CMS1 data collection and entry completed for all 400 BHHs. 

 CMS2 registration completed for all 400 BHHs in March and follow up data 

collection completed for 1,344 BHHs during this quarter. 

 All 400 BHHs received assets (cow, goat, bamboo/cane works, etc.) from the MMC 

project for income generating activities before this quarter.  

 400 BHHs received skills development training before this quarter. 

 All 400 BHHs have cultivated homestead vegetables. 

 25 savings groups have been formed with 400 BHHs. In this quarter BDT 1,427,957 

were deposited as savings with Grameen bank accounts.  

 26 BHHs applied for Khasland to the government land office. 

 400 BHHs received access to public services (health, family planning etc). 

 Awareness sessions were held on WATSAN with BBHs and all BHHs are now using 

sanitary latrine. 
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CONCERN WORLDWIDE - INVEST 

 In this quarter 231 new BHHs were selected.  

 CMS1 baseline survey was completed for 231 BHHs during this quarter. 

 CMS2 registration has been completed for 139 BHHs and follow-up data collected 
for 231 BHHs. 

 5 BHHs were transferred IGA during this quarter. 

 316 BHHs received training on business skills, health and hygiene etc. 

 The Invest team visited DSK on orientation of IGA processes. 

 Draft private sector engagement proposal has been shared with EEP for feedback. 

 Portable trolleys for the hand carry boxes were introduced to minimise mobility 
issues. 

 Problems with establishing business location points in streets of Dhaka due to 
security measures by police patrols to keep roads clean and minimise traffic. 

GUK 

 1,160 BHHs have been selected and verified. 

 CMS1 baseline survey was completed for 20 BHHs this quarter and 1160 BHHs in 
total to date.  

 CMS2 registration was completed for 1,160 BHHs in March 2013, while follow up 
data collection was completed for 2,836 BHHs this quarter.   

 86 BHHs received assets from the project during this quarter.  

 20 BHHs received IGA management training. This involved a month long training 
course on sewing machine operation. 

 27 BHHs receiving government social safety net supports. 

 23 female and 3 male BHHs joined a two month long internship program.  

 131 beneficiaries (Female-53, Male-78) successfully completed the two month long 
internship program and joined as regular employees in different garments factories 
and Apex Adelchi Footwear Limited factories. 

 Awareness sessions were organised with 20 family members of target beneficiaries.  

 PD, DPD, CEO and Program Manager of EEP visited GUK garments training centre 
and BHHs 

 13 UP coordination meetings were held. 

 VFM - to reduce the travel costs from Gaibandha to Dhaka GUK reserved busses to 
go to Dhaka where each participant’s fare cost BDT 300, compared to the regular 
BDT 450, thereby saving BDT150 perbeneficiary. Accommodation is rented via the 
garments/Apex authority to minimise costs. During Livestock procurement 
communication is done directly with the seller to avoid extra costs from the 
middleman. 

PLAN 

 2500 street children have been selected.  

 CMS1 data entry completed for all 2500 children. 

 CMS2 data collection has been initiated during this quarter.  

 CMS 4 self review session took place during this quarter. 42 % of children responded 
that life is better, which 10% said it was worse. 
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 232 children attended different 3-6 month long vocational trades' courses (tailoring, 
mobile servicing, beauty parlour, auto mobile, IPS making & servicing, and CNG 
conversion, furniture making battery making, fabricator and motorcycle repairing).   

 28 children have been engaged in jobs and self employment during this quarter.  

 388 children were trained on skill modules (tailoring, paper bag making, cake 
making, seasonal business and block boutique etc.).  

 152 Children were engaged in internship training/industrial attachment on different 
trades. Internships enhance the technical skills and negotiating capacity of the 
children to enter into the job market.  

 561 children received training on Collective Craftmanship during this quarter. 

 Total 56 children received asset in this reporting period for income generating.  

 2,500 children saved BDT 3,152,647 including DICs and non DIC sources during this 
quarter. 

 1,396 children were enrolled in basic literacy and numeracy classes. 

 Quarterly DIC Commiteee meeting was held with all 13 DIC Committees. 

 Quarterly coordination meeting with GOB, employers and stakeholders was held in 
September 2013 regarding street children’s rights and access to employment and 
services. 

 1,239 Children attended Rights to Information awareness session. 

 Refresher training was organised on mobility tracking and saving withdrawal 
software. 

  Population Services and Training Center (PSTC) organized a Mass Campaign under 
the Bringing Economic Empowerment to Street Children (BEES) Project that created 
mass awareness to promote access of street children to basic services.  

SCI- TANISHA 

 CMS 1Baseline survey and data entry has been completed for all 900 BHHs. 

 CMS 2 registration was completed for 919 BHHs in March 2013, while follow-up 
data has been collected from 1,301 BHHs this quarter. 

 In the 80 safe spaces, 984 sessions on different issues were facilitated on issues of life 
skills, business skills, disaster risk reduction, adolescent development, health % 
hygiene, savings skills and marriage. 

 17 BHHs received secondary IGA (hogla leaves, bamboo and rice). 40 wooden tables 
for sewing machines were replaced due to damage. 

 Field Facilitators(FF) organized and facilitated 97 day-long sessions with 559 
beneficiary girls who are facing difficulties attending regular peer education sessions 
due to far distance of the Safe Spaces.  

 High tidal surge and heavy rain fall created difficulties for field staff in their daily 
field work.  

SSS 

 All 800 BHHs have been selected. 

 CMS1 baseline survey completed for all 800 BHHs and data entry completed for 799 

BHHs. 
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 CMS2 registration completed for all 800 BHHs. CMS2 follow up data collection 

completed for 1,689 BHHs this quarter. 

 All 800 BHHs received assets and IGA training. 

 200 small groups with 800 members and 40 big groups with 200 small groups were 

formed and each member received a passbook and an asset record. 

 11 awareness session were held on extreme poverty, climate change resilience 

livelihoods, and social concerns with 1,900 BHHs attending. 

 9 Stakeholder meetings were arranged including union parishad members, local 

community leaders and BHHs from 10 villages.  

 10 training sessions on immunisation, health services, water and sanitation, diet and 

nutrition were arranged for 101 BHHs. 

INNOVATION FUND ROUND 4: NGO OPERATIONAL HIGHLIGHTS 

ECO-DEV 

 750 BHHs have been selected 

 CMS 1 has been completed with all BHHs. 

 CMS2 registration has been completed for 744 BHHs and follow-up data was collected 
for 1,121 BHHs in total this quarter. 

 60 awareness raising meetings have been held with 365 beneficiaries at the community 
level. Both male and female participants from each BHH attended awareness raising 
meetings on medicinal plants, health issues, water and sanitation, education, bank 
saving system, market linkages etc. 

 Bimonthly meeting with marketing networs members was held in august 2013 regarding 
the review of the action plan, order and quality of the medicinal plant production. 

 CMS 4 self review workshop was conducted in August 2013. 

 Strong linkages were made with medicinal plant buyers and stakeholders. One new 
Dhaka-based buyer Holly Drug Laboratories expressed their interest to buy medicinal 
plants for a reasonable price. 

 22 BHHs have migrated to Myanmar. 

GREEN HILL 

 All 1,300 BHHs have been selected. 

 CMS-1 data collection & data entry completed for all 1,300 BHHs. 

 CMS- 2 registration completed for 1,300 BHHs and follow-up data collection was 
completed for 2,403 BHHs in total this quarter. 

 All 1,300 BHHs are regularly re-investing in crop IGAs likebanana, ginger, turmeric, 
papaya, arum, yard long bean, ladies finger, ridge gourd, cucumber, bitter gourd, green 
chilli, Indian spinach, bottle gourd, sweet gourd, eggplant and snake gourd. Investments 
have also been made on regular IGAs like cows, goats, pigs, poultry, hens and rice wine. 

 650 BHHs received conditional cash support 

 650 BHH received IGA training. 

 663 BHHs received government social safety net supports. 
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 Review sessions have been conducted in 30 groups with the 650 beneficiaries, providing 
beneficiaries with a clearer idea on CCT options and the project concept.   

 Pre-season planning session was organised for 251 Beneficiaries. 

 Market linkage workshops arranged for 63 BHHs. 

 Skill development training for the second phase has been conducted to 650 beneficiaries 
in 30 groups for short term vegetable gardening and fruits plantation. 

 650 BHHs received CPMC training. 

 556 BHHs attending Farmers Field Day. 

 650 BHHs of first year are engaged in regular savings & loan activities and 65 BHHs are 
VSL group members. This quarter BDT 601,150 savings were deposited. Total loan 
disbursement amount is BDT 429,100 among the 252 BHH loan members. 

 3 collectino points were established in the project area 

 CMS 4 session was conducted with 10 groups. 

 Project Director of EEP Mr. Asadul Islam (Join Secretary, RDCD), Mr. Mosaddek Ali 
(Join Secretary, RDCD), Mr. Humayun Kabir (Deputy Chief, RDCD) and Mr. Abdul 
Kader (Assistant Chief, RDCD), Mr. Graham Gass (Team leader, DFID), Ms. 
Melkamnesh Alemu (Nutrition Advisor, DFID) and other high officials from DFID and 
EEP visited project areas of Bandarban from 8th to 9th September 2013. 

 An 11 members' team of SETU-CARE, EEP scale up partner representatives has visited 
fields on 7th to 8th September 2013 

HANDICAP INTERNATIONAL 

 Total selection of 600 BHHs is complete. 

 CMS 1 baseline survey completed for 170 BHHs during this quarter. CMS1 baseline 
profile and data entry completed for all 600 BHHs. 

 CMS 2 registration has been completed for 383 BHHs, while follow-up data was 
collected from 299 BHHs in total this quarter. 

 155 BHHs received training on fund raising and capital management.  

 61 micro business plans for IGA have been developed by beneficiaries during this 
quarter. 

 184 BHHs received assets during the quarter.  

 5 BHHs received a job during this quarter. 

 2 BHHs received Safety Net support during this quarter. 

 16 courtyard sessions were attended by beneficiaries on the rights of disabled people.   

 337 people with disabilities in 220 BHHs received rehabilitation services including 
home-based primary rehabilitation therapy, daily living practical support, user and 
caregiver education on assistive devices usage and maintenance.   

 290 home-based therapy sessions were provided to disabled beneficiaries. 

 One advocacy meeting was conducted with 30 DPOs on their roles and responsibilities 
for the sustainable socio-economic development with inclusion of people with 
disabilities. 

 318 BHHs attended different courtyard sessions on how to get access to various services 
e.g. hearing tests and health etc. 

 Procurement guideline was rolled out during this quarter. 
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HELPAGE INTERNATIONAL 

 All targeted 1,000 BHHs have been selected. 

 CMS-1 profile completed for all 1000BHHs. 

 CMS-2 registration completed for 1,000 BHHs and follow up data collected for 1,233 

BHHs in total this quarter. 

 335 BHHs received assets/cash supports from the project during this quarter with a total 

value of BDT 277,200. 

 Skills development training on IGA was provided to 250 BHHs in 10 batches, DRR 

training was provided to 775 BHHs in 31 batches and refresher training on accounting 

and resource mobilisation was provided in 2 batches in 40 Community Support Centres 

(CSC).  

 6 health camps were organised in CSCs. 

 Medicine was provided to 120 old age BHHs. 

 9 UP meeting were held on mobilising social safety net support to BHHs. 24 public 

discussions were held with local health providers regarding access to health services for 

old age BHHs. 

IDE 

 A total of 1000 BHHs have been selected. 

 CMS 1baseline survey and data entry has been completed for all 1000 BHHs. 

 CMS 2 registration was completed for 489 while follow-up data was collected from 1,326 
BHHs in total during this quarter. 

 32 CCT claims have been collected and distributed to 84 beneficiaries, during this 
reporting quarter. 

 Day long Production and Sell Planning Meeting (PSPM) was conducted for all 1,000 
BHHs. 954 BHHs also participated in day long Business Planning meeting. 

 A workshop was arranged with each social network group, where BHHs participated 
alongside other community members.  

 75 social and technical training sessions were provided to BHHs. 

 A workshop was held on linkages with the Busines Incubation Group (BIG) and private 
sector input suppliers. 

 Business Plan handbook was printed and distributed to Y2 BHHs including essential 
guidelines on Maternity health, Human nutrition, Safe drinking water and Sanitation, 
Support Network Group. 

 Linkage with the health department was established.. 

PRIP TRUST 

 1000 BHHs have been selected up to September 2013. 

 CMS1 baseline survey and data entry completed for all 1000 BHHs. 

 CMS2 orientation was conducted for all staff during last quarter and CMS2 registration 

was completed for 411 BHHs during this quarter. 
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 Uptil now 539 FCW groups received 5 different kinds of assets for construction trades. 2 

group assets (1 brick crushing machine and 1 mixture machine) have been delivered to 2 

HUBs with 200 FCWs. 

 10 bimonthly Centre Management Committee meetings were held during this quarter.  

 21 thematic skill development training sessions were held with all 1,000 beneficiaries: 

412 beneficiaries on Masonry, 125 beneficiaries on Plastering, 204 beneficiaries on Tiles 

Fittings, 82 beneficiaries on Painting, 57 beneficiaries on Rod Binding, and all 

beneficiaries on Occupational machine operation. 972 beneficiaries received basic 

orientation on construction work. 

 The Asset Management Committee was formed and the first workshop was held  

 6 fortnightly staff meetings were held and 1 quarterly staff coordination meeting 

 All 1,000 beneficiaries were organised into 50 Female Construction Worker (FCW) 

groups, each involving 100 beneficiaries. 

 10 FCW Centres were in operation each involving 5 FCW groups 

 All 1,000 beneficiaries have been orientated on forming a FCW platform and its 

operational guidelines and management procedures will be finalised during next 

quarter. 

SAVE THE CHILDREN - KHULNA 

 A total of 1,362 BHHs selected so far. 

 CMS1 survey and data entry completed for 1,200 BHHs. 

 CMS2 registration completed for 1,175 BHHs and follow up data collected from 1,587 

BHHs during this quarter. 

 188 BHHs received primary assets and 257 BHHs received IGA training during this 

quarter after receiving training on IGAs during this quarter. 2 BHHs received cash 

support. 

 18 children received stipend for TVET in BTS (Boyra Technical School). 

 348 BHHs opened bank accounts during this quarter and BDT 910,960 were deposited. 

 155 BHH received safety net support. 377 BHH received health services after project 

referral. 50 BHHs received PoP treatment cards from Smiling Sun Clinic. 

 1,196 children are attending the Learning and Recreation centres every month. 

 29 Children enrolled/re-enrolled in schools in the working areas.  

 The project prevented child marriages of 12 children. 

 World Vision provided education materials (School bag, Khanta, Pencil etc) to talented 

children of BHHs. 

 20 Children participated in various competitions (hand writing, drawing, quiz, reciting, 

etc) and 9 children won prizes and secured 1st, 2nd, and 3rdplaces. 
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TARANGO 

 750 BHHs have been selected.  

 CMS1 baseline survey and data entry completed for all 750 BHHs. 

 CMS2 registration completed for 740 BHHs and follow up data was collected from 560 
BHHs in total this quarter. 

 The project team has received orientation on CMS4. 10 Workshops have been conducted 
with the BHHs during this quarter.  

 160 BHHs received IGA skill training during this quarter. 

 163 BHHs received primary assets  (wait lom, hand loo, sewing machine, bamboo craft) 
during this quarter.  688 BHHs received secondary IGA (mango, bamboo seeds, manjit 
plants, goats, pigs) 

 2 days orientation on the project’s Initial activities organised for beneficiaries focusing 
on market access, collection and selling system.  

 Craft emporium decoration and necessary constructions works are ongoing with rapid 
progress. 

 Deputy Commissioner of Bandarban Hill District Mr. K. M. Tariqul Islam, Mrs. Nibha 
Hauqe, District women affairs officer, Mr. Hlathwaihri Marma, Rowangchari Upazila 
Chairman, Mr. Saiful Islam Mazumder, UNO of Rowangchari, OC, Union Chairmen & 
Members and other local elites visited two different training session. 

 52 goats and 20 pigs died due to epidemic virus. 
 
 

 
 
Meeting with a savings group at Dinajpur 
 



61 

 

ANNEX 4: NUTRITION LESSONS LEARNT 

POSITIVE LESSONS 

 Most beneficiaries and especially other family members outside the target groups 
welcomed the distribution of de-worming medication and no negative effects were 
reported. Strong demand was noted from other livelihood beneficiaries who were not 
eligible for the nutrition intervention.  

 A growing trend of early breastfeeding initiation was noticed following the completion 
of TBA orientation sessions 

 Anecdotal evidence suggests that motivating mothers and the other influential family 
members to avoid buying processed snacks from shops has lead to an increase in the 
number of children enjoying family foods. 

 After completing social mobilization several local elected members requested that shiree 
continue to show the accompanying complementary feeding video on a regular interval 
basis. Some showed interest to share an official space for this type of meeting such as the 
UP complex. In the slum area, cable network operators also showed interest to show the 
commercials and video on CF through their channels. 

 CPKs report that mothers and adolescents paid more attention to counselling following 
the distribution of IFA tablets 

RISKS/ CHALLENGES 

FIELD OPERATION RELATED 

 Coordination efforts between livelihoods and nutrition components continue to require 
attention. It is challenging to maintain adequate monthly supervision of all CPKs by 
only Master Trainers. To overcome this challenge, EEP/shiree is encouraging field 
facilitators to play an active and supportive role in the supervision of CPKs.  

 In some cases CPKs failed to reach all beneficiaries due to time constraints. This was 
particularly and issue for adolescents as many attend school during the day time. In this 
case, EEP/shiree asked CPKs to conduct the group meetings during early evening. 

 Due to a lack of qualified or educated females in some remote areas (CHT, coastal belt), 
Master Trainers had to recruit less educated/ qualified CPKs; which posed a challenge 
in ensuring quality counselling and record keeping. The performance of weaker CPKs 
has been improving through regular monitoring and on the job coaching by the Master 
Trainers, Nutrition Coordinators. 

 During the monthly meeting both the CPKs and the Master Trainers were mostly 
occupied checking and compiling monthly reports, which allowed them no/ little 
chance to discuss some operational issues or challenges. 

 Job satisfaction of the CPKs in terms of salary is a continuing challenge since they face 
high travel costs. 

 In Concern World Wide areas (selected for baseline) CPKs started counselling from June 
2013. Out of 862 villages, 465 were selected for baseline survey and out of 215 CPKs, 75 
CPKs were working fully in the assigned area and 54 were working partially in the 
assigned areas. Due to delay in initiating and completing baseline survey till now 86 
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CPKs could not start counselling and other nutrition activities. This delay may impact 
on the quality of counselling provided by these CPKs who are now fully occupied with 
EEP/shiree livelihood activities.  

 Though CPKs counselled target groups regarding food diversity, many BHH still face 
difficulty in affording adequate amounts of protein rich animal foods. CPKs are trying 
hard to motivate families and make linkages with the assets they had. For example, if a 
beneficiary had chicken eggs, CPKs requested them not to sell all and to keep few for 
children or pregnant women, OR; if the beneficiary had cow then CPKs requested them 
to keep some milk to make porridge for children.  

DRUG DISTRIBUTION RELATED 

 Till now CPKs faced some resistance due to previous occurrence happened during 
Vitamin A plus de-worming campaign.  

 CPKs reported misuse of de-worming suspension in case they had odd number of 
children of 1-2yrs old or children who lived at very distant areas. As, dose for each 
children is 5 ml and the bottle contains 10ml suspension so, CPKs DE-worm two 
children of 1-2 years with one bottle suspension.  

 De-worming in presence of CPKs was a challenging issue as, many people still believe in 
the myth of relation of de-worming with hot weather, so they didn’t agree to consume 
de-worming at daytime. 

 In case of some adolescent girls, parents showed resistance for consuming IFA, the two 
main myths were: IFA remained in the birth control pill and if the adolescent girls 
consumed IFA then they might lose their fertility and the adolescent whose 
menstruation had not started they would not need IFA supplementation. CPKs tried 
hardly to motivate the parents and adolescent girls. 

 All of the SF partners requested for a shelf to safe storage of drugs. 

 During social mobilization sessions few Upazila Health Complex personnel raised issue 
regarding de-worming suspension. They showed their concern as GoB is not proving 
de-worming for the children 1-2 yrs old. They also asked for clear notification from their 
superior (CS & DG health) 

 Few pregnant women won’t want to take IFA, early marriage in NETZ area, 
discrimination between livelihood vs nutrition beneficiaries regarding de-worming 
tablet as improving hygiene practices are for both the groups, during check up pregnant 
women received IFA/ duplication, distance problem for CPKs NETZ, 
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ANNEX 5: HARTAL AFFECTED ACTIVITIES 

Due to a significant number of countrywide disruptions caused by Hartals (general strikes) by 

opposition political parties and other political disturbances, this Annex has been compiled to 

list activities (NGO and MA) that have been affected in the period between July and September 

2013. A total of 10 working days were officially affected during the period from July to August 

2013.  

Hartal Affected Event Number of Events Cancelled or 
Rescheduled 

Number of Working Days Lost 
or Postponed 

 
Delivery of Input support to 

BHHs 

 
N/A 

 
N/A 

 
BHH travel to Dhaka for 

internships 

 
3 

 
3 

 
EPRG 

 
1 

 
1 

The EEP office in Baridhara was kept open for normal work hours and EEP staff were able to 

attend with precautionary measures. Therefore internal office work and planning took place as 

usual. Respective department’s description of Hartal affected activities are listed below. 

DISRUPTIONS TO PARTNERS NGOS’ PROJECT IMPLEMENTATION 

Project visits by EEP Programme Managers to the north, south and CHT were affected by the 

Hartal days, with frequent shifting of dates and postponement of visits hampering the normal 

monitoring activities of asset transfers, different CMS activities, and verification of BHHs. A list 

of consistent disruptions to project activities is given below, which affected many project 

partners: 

 Sale and purchase of assets were stopped because markets were closed. Therefore the 

purchase and distribution of IGAs inputs/Asset to BHHs was delayed across projects, 

particularly where asset purchasing was on-going (Netz, SCI, etc). There is a risk to 

carrying cash to the field to buy inputs and most NGOs have a policy not to deliver 

assets in the absence of NGO representatives which were often unable to reach the field 

areas. BHH skill development training was also delayed during hartals (Helpage etc). 

 Urban-based projects (Plan, Invest-CWW, etc) were prevented from carrying out their 

businesses or travel to attend training or work as roads were not safe. This forced some 

BHHs to withdraw their savings to maintain food security during hartals. 

 Official vehicles restricted to move in the field due to vandalism. Other modes of 

transport not considered safe (CNG, public buses, etc). Therefore field visits were 

greatly restricted. Programme Managers in the field had to restrict movement. Many 

planned field visits were cancelled and plans changed.  
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 Restrictions on conducting field and office based training. 

 Beneficiaries that rely on driving vans, food carts, rickshaw pulling and small businesses 

were made more vulnerable and their income decreased markedly. 

Considering the frequency of Hartals, many of the project partners prepared contingency plans 

to counter the effects of the Hartals. The following plans were considered by most project 

partners. 

 Office hours were extended by 2 hours on working days for all staff.  

 Project offices opened early from 7:30 a.m. instead of 9 a.m.   

 Offices were opened on Saturdays for any staff that wanted to work  

 Some projects considered allowing renting local vehicles for field movement where it 

was not possible to use official vehicles.  

 Some regional office staff planned for more night-stays at their respective field-based 

team offices to avoid travel risks. 

 Allowing quarterly-basis advance pay and adjustment for PNGOs 

 Changes in work plans, e.g. using Hartal days for report writing and other desk work. 

RESEARCH  

The 12th Extreme Poverty Research Group was due to be held on Thursday 19th September but 

unfortunately, due to a hartal the event had to be postponed until Sunday the 30th September- 

this may have led to a slightly lower turnout (for example DFID and some NGO reps were 

involved in Annual Review field visits). Aside from the cancellation of the EPRG, there have 

been no obvious problems caused by hartals in the third quarter. None of the Research Officers 

reported fieldwork being delayed as a result of hartals.  
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ANNEX 5: DISTRICT AND BENEFICIARY HOUSEHOLD COVERAGE MAP 
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