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The Five Big Ideas

The Guide is for all Investors - including 
Current Landowners, Builders and Land 
Developers



The Five Big Ideas

Planning for Growth and Change 
(intensification) should be based on Zero 
Displacement of existing populations 
(except by their choice)



The Five Big Ideas

The City needs to Co-invest in the 
Public Realm and Greenspace



The Five Big Ideas

The Guide ensures that increasing land values
resulting from public investment are captured 
by both those coming to invest in the West 
Harbour and those already living here 



The Five Big Ideas

Facilitative and accessible Zoning is 
required for All Properties
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West Harbour Precinct Looking South-East
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Why an investment 
guide?



Why an investment guide?
The West Harbour Precinct is poised 
for Major Growth and Change 
since the West Harbour Go-Station 
opened in 2015 and the pending B-Line 
LRT in 2022.



Why an investment guide?

Relatively few developer-led projects have been 
put forward. However, resident owner-investors 
continue to renovate, expand or replace their 
properties.



Why an investment guide?
Growth + Change is already taking place with the opening of the 
West Harbour GO-Station. 



Why an investment guide?
This will increase with the opening of the proposed Hamilton LRT in 
2022, linking West Harbour with the surrounding Region. 



Why an investment guide?

Who are the investors?

The purpose of the Guide is to make potential investors aware of 
opportunities and to direct them to sources of information and 
contacts in the City of Hamilton. 



Why an investment guide?
What do they build?

Landowners Builders Developers



Why an investment guide?
A Model For Investment Elsewhere in Hamilton



West Harbour 
Heritage



West Harbour Heritage

Harbour is steeped in history.



West Harbour Heritage

The development of 
Hamilton began in the West 
Harbour, where a large 
stream flowed into the Bay. 



West Harbour Heritage

Early industries were 
established close to the Port 
and new Rail Facilities and 
provided the roots for the 

Industrial Centre.



West Harbour Heritage

2041

Much of the West Harbour
200 years largely by individual Owner-Builders



Opportunities & 
Challenges



The Opportunity

Hamilton is located in the centre of the 
most densely populated corridor of 
economic activity in Canada.



The Opportunity

Hamilton has a highly skilled, well 
educated and productive labour force of 
over 1 million people.



The Opportunity

Acres of employment lands 
are available.



The Opportunity

Hamilton is a Transportation Hub 
for the Goods Movement 
Industry.



The Opportunity

generates $1.26 billion a year for 
the local economy.



The Opportunity

McMaster University consistently ranks as one 
-intensive 

universities. Mohawk College is the largest 
trainer of apprentices in Ontario.



The Opportunity

Hamilton Health Sciences employs nearly 
10,000 people and is comprised of six unique 
hospitals and a Cancer Centre.



The Opportunity

Hamilton has one of the strongest young 
professional networks in Canada (Hamilton 
Hive).



The Opportunity
The opening of the West Harbour Go-Transit Hub and 
the proposed new LRT Service (2022) has raised, and 
will continue to raise, land values in the Jamesville 
and Beasley Neighbourhoods



The Opportunity
Access to Metrolinx Service is likely to encourage 
significant new investment in development - especially 
within walking distance of the Go-Station + LRT B-Line



The Opportunity
The Investment Guide is intended to ensure that 
increased land values may be captured by both those 
coming to invest in the West Harbour and those 
already living in these Neighbourhoods



The Challenge
The West Harbour combines the need to plan for:

Not only the rapid growth and intensification associated with the new 
West Harbour Go-Transit Hub and LRT B-Line

But also the socio-economic and housing needs of adjacent 
neighbourhoods in order to reduce their displacement through 
gentrification



The Challenge
The West Harbour was already designated as a 

- one trending towards 
increasing poverty 



The Opportunity
Beasley Neighbourhood
The socio-economic and housing needs of adjacent neighbourhoods



The Opportunity
Jamesville Neighbourhood
The socio-economic and housing needs of adjacent neighbourhoods



The Challenge
Throughout, the City has supported Local Neighbourhoods in 
preparing and planning for growth in advance



The Challenge

4 in 10
Residents identify as a visible minority

14%
Newcomer immigrants in the area

5%
Residents with Aboriginal ancestry

6 in 10
Residents living 
below poverty line

3x
average poverty rate

Beasley Neighbourhood



The Challenge



The Challenge

More than 1/3
Residents living in poverty

49%
Young children living in poverty 

About 1/3
Seniors living in poverty

Over 53%
Residents rent

Jamesville Neighbourhood

Renters

Homeowners
=~



The Challenge



The Challenge

2006 2041
15,000 persons
3,500 dwelling units
72 UPHa density

30,000 persons
6,000 new units
150 UPHa density (Hub Plan)

West Harbour Population & Dwelling Units

Own Rent
• High / Mid-Rise Apartment

• Low-Rise

Potential Unit Mix

• High / Mid-Rise Apartment

• Low-Rise



The Challenge

City needs to consider a new Planning + Development Guideline 
requiring that existing owners, tenants and key workers cannot 
be displaced unless:

Zero Displacement

They are Rehoused in 
Comparable Housing 
within The Site or 
Neighbourhood

They Remain in 
their Existing 
House

They Elect to 
Move

or or



Planning & Zoning 
Frameworks



The Challenge

The City has prepared a wide range of plans for the West 
Harbour over the last 10 years but few have been fully 
implemented through complementary Zoning (excluding 
Barton Tiffany and Piers 7+8)

Planning without Zoning



Key Plans for Investors

Setting Sail: West Harbour Secondary Plan

West Harbour Recreational Master Plan

Urban Design Study for Piers 7 and 8

Urban Design Study for Barton-Tiffany

Light Rail Transit Study

Transportation and Parking Study Piers 5-8

James Street North GO Station Study

Residential and Business Development on Pier 8

Business & Residential Land Uses for Barton-Tiffany

Deloitte West Harbour Draft Report

Click on a link to learn more.

http://www2.hamilton.ca/NR/rdonlyres/FF347D40-0F2F-47FA-ABA9-6763C81288A5/0/SettingSailSecondaryPlanMarch2005.pdf
https://d3fpllf1m7bbt3.cloudfront.net/sites/default/files/media/browser/2015-04-21/westharbour-staff-report-ped14012.pdf
https://www.hamilton.ca/city-planning/planning-community/piers-7-and-8-urban-design-study
https://www.hamilton.ca/city-planning/planning-community/barton-tiffany-urban-design-study
https://www.hamilton.ca/city-initiatives/priority-projects/light-rail-transit-lrt
http://www2.hamilton.ca/NR/rdonlyres/E4F1823F-514E-4377-A991-2A3B5E0B707A/0/Jan1574PED14002.pdf
https://www.hamilton.ca/city-planning/planning-community/james-street-north-mobility-hub-study
https://www.hamilton.ca/city-planning/planning-community/piers-7-and-8-urban-design-study
https://www.hamilton.ca/city-planning/planning-community/planning-and-design-studies
https://www.hamilton.ca/sites/default/files/media/browser/2015-12-04/west-harbour-waterfront-deloitte-wh-draft-report.pdf


Setting Sail: West Harbour Secondary Plan

Setting Sail is the Secondary Land Use Plan that establishes the 
framework for public improvements and investment.

West Waterfront

Barton-Tiffany

Ferguson-
Wellington
Corridor



Setting Sail: West Harbour Secondary Plan

Setting Sail is the 
Coordinating Plan for the 
West Harbour, prepared in 
2005-12 before The Go-Hub 
and New LRT were 
announced.

Hamilton West Harbour Secondary Plan 
(Setting Sail)



Setting Sail: West Harbour Secondary Plan

Zoning which guides 
investment is still in the 
process of being put into 
place (except in Barton 
Tiffany and on Piers 7 and 8)

Current Hamilton West Harbour Zoning Plan



The 3D Model
This three-dimensional digital base model allows all investors and 

and how they are changing



The 3D Model



The 3D Model



Where to 
Invest?



Where to invest?



Three Types of Land-Use



Private Realm

2

2

2
3

3

44

4

1

1  Public Realm
2 Areas of Major Reinvestment

3 Corridors of Incremental Change
4 Stable Residential Areas



The Planning Zones

The Public 
Realm (City of 

Hamilton)
30%

Areas of Major 
Reinvestment 

(Land 
Developers)

17%

Corridors of 
Incremental 

Change 
(Landowners + 

Builders)
7%

Stable 
Residential 

Neighbourhoods 
(Landowners)

46%



Public Realm Investments
Public Realm Investments by the City 



Public Realm Investments



Public Realm Investments

STREETS + SIDEWALKS

TRANSPORT 
CORRIDORS
• Vehicular/Transit
• Bicycles/Pedestrian

MUNICIPAL SERVICES
• Water
• Wastewater
• Energy
• Fiber-optic
• Telecommunications

West Harbour Boundary Key Connection Points

Major Connections Secondary Connections

Parks and Open Spaces

Parks & Open Space



Public Realm Investments



Where to 
Invest?
Areas for Major 
Reinvestment (AMR)



Areas Of Major Reinvestment 

There are three primary Areas of Major Reinvestment 
within the West Harbour Precinct:

Ferguson-
Wellington 
Corridor

Piers 7 
and 8

Barton-
Tiffany



Areas Of Major Reinvestment 

Barton-Tiffany

Piers 7 & 8 

Ferguson-
Wellington 
Corridor



AMR 1. Barton-Tiffany



Commercial

Residential (up to 4 storeys)

Residential (up to 3 storeys)

AMR 1. Barton-Tiffany



AMR 1. Barton-Tiffany
Total Area
26 ha (64 ac)

Permitted Uses
Residential & 
Commercial

Permitted Height
3-16 (varies by block)

Total Projected 
Residential Units
1,161 (2,025 people)

Total Commercial GFA
58,367 sq.m.



Current Status

AMR 1. Barton-Tiffany



AMR 2. Piers 7 and 8
The Piers 7 and 8 Urban Design Study will be used to guide and 
evaluate future development applications, infrastructure and public 
space improvements on Piers 7 and 8. 



AMR 2. Piers 7 and 8

Open Space Network Blocks + Centralized Parking

Cross-Section



AMR 2. Piers 7 and 8



AMR 2. Piers 7 and 8



AMR 2. Piers 7 and 8

Total Area
13.9 ha (34 ac)

Permitted Uses
Residential, Commercial, 
Institutional

Permitted Height
3-8 (varies by block)

Total Projected 
Residential Units
1071-1531

Total Commercial GFA
7,740 sq.m.



AMR 2. Piers 7 and 8
Current Status Urban Design Study Approved



AMR 3. Ferguson-Wellington
Urban Design Study (Pending)



AMR 4. 500 MacNab Street 

CityHousing Hamilton (CHH) has 

recently determined that it will 

renovate its existing tower located in 

the West Harbour Area. CHH will 

spend $6.5 million to renovate — not 

sell — its 500 MacNab St Tower. 

Currently most of the 146 units are 

bachelor and studio apartments.

The estimate to fix MacNab was 

lower than expected. The high-rise 

will need about $10.6 million in 

repairs to last the next 30 years.

As reported on CBC Hamilton

Current Status 



AMR 4. Jamesville 

CityHousing Hamilton 

(CHH) — the city's largest 

social housing agency —

will redevelop its 

Jamesville townhouse 

complex to accommodate 

the area's social housing 

needs.

As reported on CBC Hamilton

Current Status 



Where to 
Invest?
Corridors of 
Incremental Change 
(CIC)



Corridors of Incremental Change



Corridors of Incremental Change



Corridors of Incremental Change

Zoning



Corridors of Incremental Change

Zoning: Mid-Rise Streets

St. Clair West



Corridors of Incremental Change

Zoning: Mid-Rise Blocks

Yonge + St. Clair



Corridors of Incremental Change

Zoning: Mid-Rise Blocks

Yonge + St. Clair



Corridors of Incremental Change

James Street Corridor: Mid-Rise

Rear Transition to Neighbourhood
45-degree angular plane taken from the property line at-grade 

Plus a minimum 7.5 metre setback includes laneway

45-degree 
angular plane 



Corridors of Incremental Change

Encourage Mid-Rise Buildings through 
As-of-Right Zoning



CIC 1. James Street from Barton-Murray



CIC 1. James Street from Barton-Murray



CIC 1. James Street from Barton-Murray



CIC 1. James Street from Barton-Murray



CIC 1. James Street from Barton-Murray



Corridors of Incremental Change



Where to 
Invest?
Stable Residential 
Areas (SRA)



Stable Residential Areas (SRA)



Stable Residential Areas (SRA)



Stable Residential Areas (SRA)



SRA 1. Mary-Simcoe



SRA 1. Mary-Simcoe



SRA 1. Mary-Simcoe



Stable Residential Areas (SRA)

Existing Zoning



Stable Residential Areas (SRA)



Stable Residential Areas (SRA)



Stable Residential Areas (SRA)



Stable Residential Areas (SRA)



Potential Build-out Envelope

Stable Residential Areas (SRA)

100% Build Out 
Potential

75% Build Out 
Potential

50% Build Out 
Potential

Option 1 Option 2



Conversion Options

Stable Residential Areas (SRA)



SRA 2. Mary-Simcoe



SRA 2. Mary-Simcoe



SRA 2. Mary-Simcoe



SRA 3. Mary-Simcoe



SRA 3. Mary-Simcoe



SRA 3. Mary-Simcoe



SRA 4. Murray-MacNab



SRA 4. Murray-MacNab



SRA 4. Murray-MacNab



SRA 4. Murray-MacNab



What Growth Could Look Like
Existing Land-Use Breakdown



What Growth Could Look Like
100% Growth in Areas of Major Investment



What Growth Could Look Like
75% Growth in Areas of Major Investment
25 % in Corridors of Incremental Growth



What Growth Could Look Like
65% Growth in Areas of Major Investment
25% in Corridors
10% in Residential Areas 



What Growth Could Look Like
50% Growth in Areas of Major Investment
25% in Corridors
25% in Residential Areas 



What Growth Could Look Like
34% Growth in Areas of Major Investment
33% in Corridors
33% in Residential Areas 



What Growth Could Look Like
10% Growth in Areas of Major Investment
25% in Corridors
65% in Residential Areas 



How to 
Invest



How to Invest



Investment Tools
Options For Increasing Investment 
as a Landowner



What could an Online Guide look like?



What could an Online Guide look like?



What could an Online Guide look like?



What could an Online Guide look like?



What could an Online Guide look like?



What could an Online Guide look like?



Investment Websites

City of Hamilton Priority Projects

A Prime Waterfront Investment Opportunity
West Harbour Waterfront Projects Update
Concept Overview - Pier 8

Click on a link to learn more.

https://www.hamilton.ca/city-initiatives/priority-projects
https://d3fpllf1m7bbt3.cloudfront.net/sites/default/files/media/browser/2016-11-09/west-harbour-investment-opportunity-2016.pdf
https://d3fpllf1m7bbt3.cloudfront.net/sites/default/files/media/browser/2015-12-04/west-harbour-community-convo-nov26-presentation-wh-waterfront-redevelopment-update.pdf
https://d3fpllf1m7bbt3.cloudfront.net/sites/default/files/media/browser/2016-05-02/pier-7-8-may2-meeting-presentation.pdf


Next 
Steps



Next Steps

The West Harbour Specifically:

• Reports to Hamilton Community Foundation + City Council 
• City to Set up Web Site that shows Residents what is possible on their 

properties
• Work with Community and City to update Zoning 
• Setting to provide consultation to local 

Landowners + Builders on their development potentials
• Potential Financial Incentives Development
• As-of-Right Zoning

The Larger City/Region:

• Prepare a Similar Investment Guide for another City Precinct or Precincts 

with Evergreen)



Next Steps

A City Commons

• A Evergreen / SvN initiative that seeks to counter economic and social fragmentation in 
our cities by revitalizing and connecting public spaces such as parks, plazas, trails and 
libraries

• A demonstration of how a connected set of civic assets a civic commons can connect 
people of all backgrounds and yield increased and more equitably shared prosperity for 
cities and neighborhoods.

• Intended to foster community, social mobility, economic opportunity and cultural vitality 
by creating experiences and spaces where people of all backgrounds can exchange ideas 
and address common problems

• A National Civic Commons Learning Network will coordinate a learning agenda, impact 
assessment and storytelling across the demonstration Site (in Hamilton). It will host cross-
city learning opportunities and generate a series of toolkits to act as how-to resources for 
civic asset and city leaders in demonstration cities and beyond.


