
 
 
Task management is the process of managing a task through its life cycle. It involves planning, 
testing, tracking, and reporting. Task management can help either individual to achieve goals, or 
groups of individuals to collaborate and share knowledge for the accomplishment of collective goals. 
 
Today, every organization faces the below problems in managing the employees and their tasks. 
 

§ Manual task assignments 
§ Manual progress tracking 
§ Tracking of numerous tasks 
§ Information gap between Management & Employees 

 
What business needs today is a system which does, 
 

§ Online Task Assignment 
§ Online Progress Tracking 
§ Online Rating Performance 

 
MONITOR is a Web/Mobile application which can be used for, 
 

§ Managing the tasks assigned to Employees at all Levels in the Organization 
§ Rating Employees based on Task Execution 
§ Generating Task-Related Reports 

 
Key Features: 
 

§ A real-time system to allot work 
§ On the spot updates via Mobile app 
§ Seamless information integration 
§ Multi-tenancy  
§ Multiple Browser Compatibility 
§ Mobile & Web Application 

 


