
Application Review 

Service Offerings 

> Strategic Roadmaps

> Project Planning Requirements and

Analysis

> Technical Design

> Full Life-Cycle Implementation

> Application Review/Audit

> Existing Application Enhancements

> Technical Staff Augmentation

> Customized Training Preparation and

Delivery

Are you running an application with no support 
from an internal developer? 
An Application Review is a complete business and technical assessment of an Oracle EPM 

application. During this short engagement, Alithya meets with business users, IT, and 

executives to gather information and obtain insight into business processes. Alithya then 

accesses the Oracle application to analyze all the various aspects, including data 

integration, database design, calculations, input forms, workflow, reporting, security, 

automation, testing, training, and documentation. The review includes infrastructure review 

of hardware and configuration of an application in the multiple environments in which it 

runs. The resulting solution is a comprehensive evaluation by our highly experienced 

application designers. 

The Deliverable 

After a comprehensive evaluation, Alithya provides the client with an Application Review 

   Assessment document with best practice improvements: 

> Performance — speed up calculation, load, or query performance times within the

> application (e.g. optimized allocation calculations)

> Stability — improve system stability, either in terms of improved expected system up-time

or through improved recovery procedures (e.g. backups)

> Functionality — provide business enhancements not currently present within the

application (e.g. FICA wage limit calculation)

> Workflow — improve workflow for both end users and system administrators

An action plan prioritizes these enhancements into short, medium, and long-term application 

enhancements. The final step is a translation of the action plan into a roadmap for delivery. 
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