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“The most successful project managers have perfected the skill of being comfortable being 

uncomfortable” 

  

http://www.projectagency.co.uk/


Project Agency  www.projectagency.co.uk  Call 020 8446 7766 
 events@projectagency.com  

360 Appraisal for Project Staff 

 

Just how good are your project managers? How aware are they of the value they bring to 
the company? Do they know what you or others feel about their skills and approach to 
project management? 

Many project managers complain they receive little or no feedback about their 
performance. The problem for any company is that this key group of people can add real 
value to the business if managed effectively. This management includes receiving 
effective feedback about their performance and development needs. 

Project Agency has developed a 360 system aimed at any members of staff in the project 
and programme management world. It gives an individual feedback about their 
performance which can be used to inform company development plans alongside personal 
plans. The beauty of the process is its simplicity, speed and practical application. 

1. Simplicity:  you use what you already have, maybe a job description or some 
competences to create a series of questions. You select people to rate the 
individual being assessed. They complete a questionnaire and our system collates 
and produces a detailed questionnaire for the person being assessed 
 

2. Speed: the whole process is very quick. It is scored, aggregated and we arrange 
one to one interviews with the person being rated. All can be done within the 
timetable you set 
 

3. Practical: the end result is that each person in the target group being assessed will 
receive a personal and confidential report showing the results of the 360 process. 
They will have one to one coaching sessions focussing on them, their feelings about 
the feedback which will be used in the creation of a development plan for that 
individual. 
 
 

What the 360 degree report looks like 

 

 

Each person being rated will receive a confidential report. 
But what does it look like? This document shows you some 
typical screen shots from a 360 report. What is shown on 
the next page is a guide only as reports for your project 
could be different or similar!  
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Alongside rating an individual, people are encouraged to give specific comments on the 
areas being measured. Below you will see a screen shot of some comments received by 
one individual: 

 

 

 

 

 

This screen shot shows the responses to questions based on stakeholder management alongside 
project success & benefits management. The scores show how the individual scored themselves 
compared to the sponsor, some stakeholders and team members. N = the number of people who 
scored the individual. (Note; the way the results are shown can be changed to suit your 
requirements)  

Below are some comments from raters on the person being rated. They are 
always reproduced exactly as written on the questionnaire  
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Once the person has seen the report they are invited to reflect on it by putting 
some comments onto  an INITIAL OBSERVATION document:  

The person being rated can also 
see those items that are the 
highest rated by raters 

They can also see those items 
that are the lowest rated scores 
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Some comments about the 360 report 

1. The report is based purely on the feedback given by individuals rating the 
subject 

2. No interpretation is given – it is a factual report 
3. The length of the report is based on the number of questions 
4. The report is based on the competencies/areas being measured 
5. The subject being reviewed is the ONLY person who sees the report plus the 

one to one interviewer  
6. Another report can be produced some 6 or 12 months later (or at agreed 

times) to check whether behaviours have changed or new skills developed 
7. The subject being reviewed normally has two one to one sessions about a 

month apart. Each session (about an hour and a half) is based on the report 
and a person’s thinking on what to do about the data in the report 

 

 

 

 

  

 

 

This is where the individual puts 
their comments prior to a one to 
one meeting to discuss the 360 
feedback. It helps inform the 
discussion.  

Call us on 020 8446 7766 to discuss your needs. 

Project appraisal by a project management 
company! 
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Telephone:  020 8446 7766 

Mobile:    07973 735078 

Email:   events@projectagency.com 

Address:   Stanway House 
22 Mayfield Avenue 
Finchley 
London 
N12 9JA 
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