
“When I joined Ervin in 2010 it was apparent that our marketing materials and website needed updating and 
rationalising.  Aardvark Marketing have delivered a complex and evolving brief with a healthy mix of humour 

and professionalism.”  Phil Ripley, Commercial Director.

A new marketing communication package for Ervin Amasteel

Benefits:
•	 A	range	of	marketing	communication	materials	that	better	reflect	Ervin	

Amasteel’s	position	as	a	modern	market	leader
•	 A	comprehensive	suite	of	communications	through	all	media	channels	and	

events
•	 Consistent	representation	across	many	different	countries	and	languages

Background: 
Ervin	Amasteel	are	a	leading	global	
manufacturer	of	steel	abrasive	shot	and	grit,	
used	in	many	industries	to	clean	and	prepare	
surfaces.		From	their	offices	in	the	West	
Midlands,	the	commercial	team	manage	their	
business	in	Europe	and	Asia.		In	early	2011,	to	
support	stretching	growth	ambitions,	Ervin	
asked	Aardvark	Marketing	Consultants	to	help	
them	build	a	modern	communication	package	
for	the	business	that	could	work	across	multiple	
markets	and	languages.		The	initial	priority	was	
to	create	a	striking	impression	at	the	GIFA	trade	
fair	in	Germany	held	in	June	2011.		

Marketplace and business challenges:
•	 Wealth	of	technical	detail	which	is	all	

important,	but	needs	simplifying	to	
communicate	effectively

•	 Communication	needs	to	work	in	multiple	
countries	and	be	translated	into	8	
languages

•	 Shift	the	communication	focus	from	Ervin	
product	story	to	customer	applications

•	 Diverse	range	of	customers,	markets	and	
applications

•	 No	marketing	agency	relationships	and	no	
dedicated	in-house	resource

•	 Historically	low	levels	of	marketing	activity	
and	investment

•	 International	deployment	–	trade	shows,	
open	days

The Solution:

Communications package
We	agreed	a	long-term	program	to	review	
and	refine	all	key	elements	of	the	Ervin	
Amasteel	marketing	communications	mix,	
setting	priorities	and	objectives.

Due	to	the	impending	GIFA	2011	trade	
show,	the	first	priority	was	to	create	an	
impactful	exhibition	presence	as	a	vehicle	
to	reconnect	with	existing	customers	and	
meet	new	prospects	from	across	the	globe.		
This	required	a	completely	new	exhibition	
stand	with	new	imagery	and	props,	branded	
clothing	for	the	sales	team	and	branded	
merchandise.

The	next	project	was	to	design	and	build	a	
new	website,	fully	translated	into	7	foreign	
languages	with	new	content,	supporting	
imagery	and	videos.

A	completely	new	set	of	literature	has	
been	created	in	all	8	languages,	building	
on	the	graphic	style	and	structure	of	the	
website.		New	formats	were	developed	for	
communicating	the	complex	technical	data	
and	branded	templates	created	for	use	
with	local	press	releases,	case	studies	and	
technical	bulletins.
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“Our sales team now have a range of marketing materials that present a very wide range of products and 
applications in a simple and effective format.”  

Paul Abram, Head of Technical Services, Europe.
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A	150	slide	multi-lingual	company	presentation	
has	been	completed	to	enable	the	sales	team	
to	deliver	customised,	but	technically	accurate	
information	to	customers	and	prospects	across	
Europe	and	Asia.

Communication style:
A	key	element	in	the	new	communications	has	
been	the	increased	use	of	visual	imagery	and	
animations	to:		

•	 Capture	readers’	attention	with	relevant	
images

•	 Demonstrate	superior	production	
techniques

•	 Bring	to	life	the	competitive	advantages	of	
the	Ervin	product	and	service

•	 Simplify	communication	of	technical	
details.

The	overall	style	has	evolved	into	a	clean	
and	bright	look	that	gives	the	business	a	
contemporary	feel	and	reflects	the	product	
performance.

The	imagery,	tone	and	content	has	been	
carefully	selected	to	demonstrate	confidence	
and	market	leadership.

Expert Support – sourced and managed:
In	the	development	of	the	new	range	of	
marketing	communications,	we	introduced	
specialist	marketing	companies	and	then	
project	managed	them	to	deliver:

•	 Exhibition	stand	design,	build	&	liaison	with	
show	organiser

•	 Videos	–	including	aerial	and	CGI	
•	 Graphic	design	and	animation
•	 Branded	merchandise	–	clothing,	gifts	and	

flags
•	 Web	design	and	build
•	 Technical	translation	services

Project Management
The	sales	and	management	team	at	
Ervin	are	based	in	multiple	locations	and	
marketing	activity	tends	to	be	a	low	priority	
until	there	is	an	imminent	deadline.		To	get	
the	communication	design	and	content	
right	and	meet	internal	and	external	timing	
requirements,	we	instigated	and	led	a	
robust	project	management	methodology,	
balancing	ambition	and	pragmatism.		In	this	
role,	we	also	coordinated	the	work	of	the	
other	specialist	marketing	companies.

Results:
The	website,	trade	show	stands	and	new	
suite	of	documentation	has	provided	a	
vastly	improved	platform	to	enable	sales	
activity	through	the	growing	multi-national	
Ervin	Amasteel	sales	team.		The	initial	
response	from	the	sales	team,	customers	
and	prospects	has	been	very	positive.

In	particular,	the	modernised	corporate	
style	carried	through	on	to	the	GIFA	2015	
stand	in	terms	of	stand	design,	imagery	&	
video	content	represented	a	very	visible	
step	change	in	the	brand	image.		Numerous	
positive	comments	were	received	during	
the	show	from	customers	and	senior	
international	management.		Whilst	is	
always	a	challenge	to	quantify	the	results	
of	exhibitions,	GIFA	significantly	exceeded	
expectations	within	Ervin.

AIR BLAST CLEANING
Ervin uses the finest quality raw materials 
and meticulously tests each production 
batch for size and chemical conformity 
to ensure compliance with performance 
requirements and international standards.

Ervin Amasteel steel grit cleans more effectively than other metallic abrasives because it transmits energy 
to the surface to be cleaned so much more efficiently. The Customer benefits from reduced dust generation, 
increased cleaning speed and lower abrasive consumption.

Ervin Amasteel HG grits and Ferroblast products are all made from the hardest steel abrasive manufactured to SAE 

and ISO specifications, validated repeatedly throughout the manufacturing process; every batch meets our own 

even more rigorous internal standards. Ervin Amasteel abrasive consistently delivers the profile that Customers 

need to ensure efficient, quick and cost effective results.

RAISING STANDARDS, REDUCING COSTS
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Ervin works with its Customers to ensure:
 Optimum product specification
 Best Value process characteristics
 Regular service support

Contact us and we will put you in touch with your local representative.

In addition, Ervin has developed a range of products specifically to assist Airblasting professionals:

 Ferroblast 1 Light contamination removal   Ferroblast 3 Medium to heavy contamination removal
 Ferroblast 2 Light to medium contamination removal  Ferroblast 4 Heavy contamination removal

GRIT

SCREEN 
SIZE (mm)

2.800 2.360 2.000 1.700 1.400 1.180 1.000 0.710 0.425 0.300 0.180 0.125 0.075

Screen 
No

7 8 10 12 14 16 18 25 40 50 80 120 200

G10 AP
80% 
MIN

90% 
MIN

G12 AP
80% 
MIN

90% 
MIN

G14 AP
80% 
MIN

90% 
MIN

G16 AP
75% 
MIN

85% 
MIN

G18 AP
75% 
MIN

85% 
MIN

G25 AP
70% 
MIN

80% 
MIN

G40 AP
70% 
MIN

80% 
MIN

G50 AP
65% 
MIN

75% 
MIN

G80 AP
65% 
MIN

75% 
MIN

G120 AP
60% 
MIN

70% 
MIN

SPECIFICATIONS

GRIT:
SAE J444
SAE J1993
ISO 11124-3

AP = All Pass
MIN  = Minimum
MAX = Maximum  

GRIT
HARDNESS
S Grit  40-51 HRC/390-530 HV
M Grit  47-56 HRC/470-610 HV
L Grit  54-61 HRC/570-720 HV
H Grit     60 HRC/700HV 

MICROSTRUCTURE
Fine uniform martensite

DENSITY
Grit           7.3g/cm³

PACKAGING
1 & 1.5 Tonne net Bulk Bag
1 Tonne net Pallet, 25kg, Iined Paper Bags x 40
Cardboard Octagon Pallet - 1 tonne net

CHEMICAL ANALYSIS
C       0.80% -   1.2%
Mn       0.60% -   1.2%
Si       0.40%    MIN
S       0.05%     MAX
P       0.05%     MAX

FERROBLAST

SCREEN 
SIZE (mm)

2.000 1.700 1.400 1.180 1.000 0.710 0.425 0.300 0.180

Screen 
No.

10 12 14 16 18 25 40 50 80

FERROBLAST 4 AP
30%
MIN

75%
MIN

85%
MIN

FERROBLAST 3 AP
30%
MIN

70%
MIN

80%
MIN

FERROBLAST 2 AP
30%
MIN

70%
MIN

80%
MIN

FERROBLAST 1 AP
30%
MIN

65%
MIN

75%
MIN


