
29 Ideas for Generating Manager Involvement 
 

1. Require manager-participant discussion as part of enrollment. 

2. Include manager report out in enrollment process. 

3. Survey managers with one-question online survey. 

4. Ask managers to provide a favorite quote or goal via email that can be incorporated into running slide 
show at beginning of programs. 

5. Have managers share what they have discussed with employees during developmental planning 
sessions. 

6. Build learning content into processes and systems that managers already use (hiring, performance 
appraisals, feedback sessions, staff or all-hands meetings). 

7. Involve managers in identifying top talent. 

8. Involve managers in a talent assessment center as observers and/or interviewers. 

9. Ask managers to sponsor and guide participants on a plant or operations tour. 

10. Meet with managers and discuss specific challenges and needs managers and employees are facing. 

11. Conduct an annual review with managers as to subjects and skills they see their people needing. 

12. Preview workshop content with managers prior to their people attending and discuss how they can 
support their employees in applying the content. 

13. Discuss the content with the participants regarding how it could affect their projects and current 
responsibilities and have them report out to their managers. 

14. Discuss how the workshop went and plans on how the training content will be applied to specific 
projects and situations. 

15. Invite managers to speak at workshops on a focus topic. 

16. Invite managers to participate in a panel discussion. 

17. Invite managers to participate in a fireside chat either pre- or post-workshop. 

18. Call and ask manager to be involved. 

19. Invite managers to present a case study to the group. 

20. Invite managers to participate in a workshop video related to specific content. 

21. Invite managers to kick-off a workshop session. 

22. Invite managers to join the participants for a reception, lunch and/or dinner. 

23. Invite managers to be a project sponsor for a learning team project or action learning. 

24. Involve managers in providing situations, scenarios, and role-play content. 

25. Invite managers to review workshop content during the design process. 

26. Invite managers to deliver a work-related subject during the workshop. 

27. Involve managers in discussing what they have applied at work and inquiry about any changes that 
would better support employees in making the content operational. 

28. Hold virtual or in-person lunch and learn sessions for managers and direct reports. 

29. Create a tri-fold "ticket" to workshop entry that has space for manager and participant to complete. 

 


