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Communication and Control

A communication centre was instigated into the area for both 
the REACT Inspectors and Company X associates to see the 
results of the DAM checks and to control and improve the 
results



Data Recording

All inspection were added to a data base which 
showed quantity inspected, any reason for 
failure and who inspected. It also tracked all 
product into and out of the inspection area so it 
was possible to identify if any failures at the 
vehicle OEM had by-passed the DAM area.  All 
failures were added to a separate data base to 
which photos were added to aid problem 
resolution.



Communication and Control

Results of DAM checks ,PPM, Defect type etc.



Communication and Control

Containment control. All failures were logged not only on the data 
base but also on a highly visible board in the inspection area. This 
allowed all associates to see the concerns and act on them within 
having to have access to a PC. It also highlighted to the other 
inspectors to be especially vigilant with these parts as they had a 
history of failure.

One of the REACT team 
would then audit the 
actions identified by  
company X to ensure 

compliance over several 
shifts to reduce the 
possibility of repeat 

failure.
(After completion of the DAM 

check period this person has been 
retained by company X to 

continue these audits)



Problem Resolution

A Fast response board was utilised to show Company X 
the actions and the REACT actions for any failure which 
the inspectors needed to be aware of.

The REACT supervisors 
and team leaders are 
trained in 8D problem 

solving. 
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