
Access the spend 
profile & categorise

Develop and agree a timing plan 
with client that will be met 
including efficiency target

Engage with major stakeholders 
and ensure 'buy in' or 

'communication' as required.

Identify a series 
of opportunities 
based on our 
procurement 

knowledge and 
running this 

project at other 
clients

Use a standard template to capture 
3 quick win ideas from each 

supplier.

Negotiate, validate and conclude 
the proposals within 8 weeks of the 

presentation

Draft, present 
and deliver a 
'Quick Wins' 

presentation to 
top 50 suppliers

Identify and confirm savings not 
necessarily logged by Procurement 

Dept.

Submit a final detailed report within 
3-6 months in line with project 

timing plan 

Jempep conduct 'Risk Assessment' 
of proposals and advise of ones 

they perceive as 'too high'

Implementation of initiatives by agreement

Weekly Formal and Verbal Updates with the Client


