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ا وَلََ تفََ  ِ جَمِيع ً۬ قوُاْ ۚ وَٱذۡكُرُواْ نِعۡمَتَ ٱللَّهِ وَٱعۡتصَِمُواْ بحَِبۡلِ ٱللَّه عَليَۡكُمۡ إِذۡ ره

ا وَ كُنتمُۡ أعَۡدَاءٓ ً۬ فأَلَهفَ بيَۡنَ قلُوُبِكُمۡ فَ  كُنتمُۡ عَلىَٰ شَفاَ أصَۡبحَۡتمُ بِنِعۡمَتِهِۦۤ إخِۡوَٲن ً۬

نۡہَا ۗ كَذٲَلِ  نَ ٱلنهارِ فأَنَقذََكُم م ِ تِهِ حُفۡرَة ً۬ م ِ ٰـ ُ لكَُمۡ ءَايَ لعَلَهكُمۡ ۦ كَ يبُيَ ِنُ ٱللَّه

(١٠٣)تہَۡتدَُونَ 

سُوۡرَةُ آل عِمرَان

حِيمِ  نِ ٱلره ٰـ حۡمَ بِسۡمِ ٱلِله ٱلره

Surah Al-E-Imran
And hold fast, all of you together, to the cable of Allah, and do not separate. And 

remember Allah's favor unto you: how ye were enemies and He made friendship between 
your hearts so that ye became as brothers by His grace; and (how) ye were upon the brink 

of an abyss of fire, and He did save you from it. Thus Allah maketh clear His revelations 
unto you, that haply ye may be guided, (103)



• Community Update Presentation by ICOB Board

• Open Q&A Session after presentation

• For the sake of everyone being able to benefit from the update
• We kindly request you to not interrupt during presentation
• Please note/hold your questions until the Q&A session – we will try our best 

to address all questions

Meeting Logistics



• ICOB Organization
• Construction Project Status
• Intro to 501c3 and Board of Directors
• Membership Process
• Finances
• Current Facility Lease-to-Own Contract
• New Construction Lease & Special Resolution
• Imam Role
• Other Important Policies
• Community Q&A

Agenda



ICOB Organization



ICOB Organization and Community

Religious Academy

Regular 
Attendees - 50+ 
Jumma – 300+
Halaqas – 40+
Eid attendance 
– 600+

Students - 44 
Teachers  - 7
Waiting  - 10 

Community 
Services Interfaith

ArRowaad
RiyadhAlSaliheen

Sunday School
AlSalam
Saturday

Alhuda

Administrations

Students - 113  
Teachers  - 17
Waiting  - 15 

Students - 25 
Teachers  - 6

Students - 40 
Teachers  - 4
Waiting  - 10 

Youth

Generation YES

Faces Of Grace



Construction Project



Needs
Growing Community

Increased Activities

Demand For Space

Expanding School

Youth Activities

Large Congregation

Challenges
Limited Budget

Parking

Timeline

City Requirements

Community Feedback

City Approval

Expansion 
Construction 

Project



Current 
Facility

Phase 1

Move Farmhouse 
and new basement

Existing:      5,200 sf
Additional: 1,800 sf
Parking:      42 stalls

No additional parking 
space

Estimated Cost:  $500k



Phase 2

NEW FACILITY
3 - Floors

New Facility –
3 level building

Farmhouse:     7,000 sf
New Building: 27,000 sf
Total Parking:  70 stalls





• 3000 sf
• Permanent mosque
• Additional overflow current space
• Woddo facility
• Dedicated area for sisters
• Prayer space:

• ~ 210 bothers
• ~ 70 sisters
• 20 to 30 overflow
• + existing space

Current Basement Main Floor
Current Main level  Upper Floor

Both Floors opened out to much larger 
& increased Payer Space

Farmhouse New basement



1st Floor
Parking/
Play/
Kitchen

2nd Floor
Academy 
Classrooms

3rd Floor
Multi-Purpose 
Halls

New Building



Achievements
• City Planning Approved

• Traffic Study Completed

• Site Survey Completed

• Geotechnical Report Completed

• Design and Floorplan Completed

• Proposed Land Use Notice No Issues

• Accessibility Requirements Achieved

• Building Code Accepted

• Structure Engineering Accepted

• Civil and Architecture Finalized

Risks and 
Challenges

• City has very busy schedule and 
lots of project to manage

• Building industry is very busy 
with high demands and not a 
lot of labor

• The longer it takes to start the 
higher the cost gets as property 
market keeps rising 

• City rules change as time goes 
and we got hit by some of those 
changes in between rounds

• Business construction permit 
process is very different from 
residential permit process

• ICOB is within a business park 
with additional requirements 



Construction Project History and Status
• Round 3 – Jan to Aug 2017

• Detailed redesign based on new site plan 
including floorplans

• City responded highlighting issues with storm 
and water quality criteria's

• City requested additions easement outside 
water easement (10’ easement to 15’ 
easement)

• City identified pervious vs impervious 
constraint due to the space and topography 
of the site

• Round 5 – July to Present
• Updated Structural design and 

calculations reviewed and 
approved by City’s consultant, 
pending final City approval

• Finalized civil and architecture 
design based on structure 
changes

• Making progress with NSD on 
amending their easement 
contact

• Expect City response within next 
month

• Round 2 – Oct to Dec 2016
• Relocate farmhouse to front and design 

new building in the back
• New site plan submitted to city for 

planning review and approval
• City officially approved new plan

• Round 4 – Sep 2017 to Jun 2018
• Re-design new building to reduce square feet 

addressing new easement requirement and 
impervious requirements

• Re-calculation of all structural requiring 
updates to civil and architecture design

• Reached an agreement on storm and water 
quality issue

• City responded requesting additional 
technical clarification and additional 
calculation

• City requested us to connect to water main 
on NSD property requiring NSD to amend 
easement contract with the city

• Round 1  - Feb to Sep 2016
• General assembly voted to move forward 

with the project (80%+ approved)
• New building in front with farmhouse 

unchanged
• City did not accept having a new building 

hiding the farmhouse
• City accepted in principle the idea to 

move the farmhouse to front allowing us 
to expand on current site



501c3 and Board of Directors



• 501c3 intro

• Board of Directors in General

501c3 and Board of Directors



Membership



• Updated membership forms have been available 
for last few weeks

• Membership is annual – current form is until end 
of 2018

• Updated 2019 membership forms will be 
available in Jan 2019

• Membership (and forms) have always been 
available upon request

Membership



Financials



Financials Income Statement 2016 2017 2018 YTD

ICOB General Income 565,000 545,000 497,000 

Expense 535,000 597,000 501,000 

NET 35,000 (52,000) (4,000)

2016 2017 2018 YTD

ICOB Academy Income 236,000 279,000 163,000 

Expense 108,000 147,000 151,000 

NET 128,000 132,000 12,000 

2016 2017 2018 YTD

ICOB TOTAL Income 801,000 824,000 660,000 

Expense 643,000 744,000 652,000 

NET 163,000 80,000 8,000 

200,000 200,000 160,000 200,000 

140,000 134,000 
129,000 

140,000 

152,000 177,000 
167,000 

190,000 
39,000 56,000 

61,000 
75,000 79,000 

122,000 
96,000 

120,000 
32,000 

55,000 

38,000 

58,000 

2 0 1 6 2 0 1 7 2 0 1 8  Y T D 2 0 1 8  ( P R O J E C T E D )

ICOB EXPENSES
Lease Operations Payroll School Constr. Project Payroll/Prop. Taxes

581,000 590,000 552,000 
640,000 

220,000 234,000 

109,000 

240,000 

2 0 1 6 2 0 1 7 2 0 1 8  Y T D 2 0 1 8  ( P R O J E C T E D )

ICOB INCOME
Donations Tuition



Current Facility Contract



• Current ICOB Facility is on a 10-year Lease-to-Own Contract
• Total Loan- $1,350,000
• Payment = Facility Lease + Capital = 12 Monthly + 1 Annual = 200K 
• Payment for 10 Years + a final payment = $ 2,152,000

• Toward Loan: $ 1,350,000 toward loan
• Property Lease for 10 years: $ 802,000 = $ 80,200 per year / $6,680 per month

• Contract cannot be canceled unless ICOB fail to make payment 
• Capital Remaining

• No pre-payment penalties

ICOB Facility Lease-to-Own Contract

End of 2018 End of 2019 End of 2020

Capital Remaining 965,000 855,000 736,000 



• ICOB Lease Rate was based on discounted value of current market rate (in 2015 
was $20+ /SF/YR)

• The current ICOB lease was and is the best halal lease-to-own option available

Lease Comparison

3700 Monte Villa Current Facility

SF 5,200 5,200

External Area Shared Exclusive

Common Area (bathrooms) Shared Exclusive

Parking (5 per 1000SF) 35 50

Monthly Lease Payment $ 8,450 $ 6,680

Annual $ 101,400 $ 80,200 

$ / SF/ YR $19.50 $15.40

Today

2015 Old ICOB at 
Riverside

$2,900 for 2,400 
SF w/ 10 parking 
+ shared common 

area

Was not sufficient 
for our needs



New Construction Lease & 
Special Resolution



• Loan to Expand: $2 M paid over 12 years + Lease during that time
• Building Space: 27,000 SF
• Overlap Current Lease and Extend by 6 years
• During Current Lease – Pay $200K per year (in addition to existing 

$200K payment)
• Last 6 years – Pay $400K per year
• Total Payments = 6 x200K + 6 x 400K = $3.6 M

• $1.6 M / 12 Years = 134,000 Lease Per Year / $11,170 per month

• Lease Rate of $4.94/sf/yr

• Special Resolution was taken to safeguard this project

New Construction Project Lease Details



• Special resolution was created in Feb 2017

• Does not alter Bylaws but only a 
temporary suspension for large project

• Was legally validated against WA State 
Statutes

• Presented in General Assembly mtg 
immediately w/ No objection from 100% 
of attendees

• Created to maintain stability and reduce 
risk during construction project only and 
hand-off to next Board after that…

• Expected permit time: 1 year
• Expected Construction time: 1 year

Special Resolution



Imam Role



• Most previous tasks (+ few more like Hifz program and Sat school) 
are currently being fulfilled by 2 Assistant Imams

• Will provide schedule/update of Sh Abdirrahman & Ustad Bilal

• Next steps: We will form a committee involving community 
members to define the Imam roles and responsibilities

The Imams Role



Other Policies



• Please do not distribute flyers or organize mtgs in ICOB without 
permissions form ICOB Organization/Board. Doing so ad-hoc puts 
entire organization at risk. In future, this could be subject to legal 
action

• Food Policies – explain what/why reasoning behind it

• External Organization Operating in ICOB Policy

Other Policy Updates



Q&A


