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SCOPE OF THE REPORT 

 

This report covers the period from 1st April to 30th June 2013, the second quarter of Year Six 

of the implementation phase of the Economic Empowerment of the Poorest - Challenge 

Fund (EEP). After an Executive Summary with introductory commentary by the EEP/Shiree 

Senior Management Team, progress against each of the five programme outputs is reported, 

followed by updates on Management and Finance, with a subsection on Value for Money.  

 

Due to the unprecedented number of political demonstrations and strikes (‘Hartals’) across 

Bangladesh in the last quarter, a separate Annex has been provided detailing programme 

activities that have been affected due to this. 
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EXECUTIVE SUMMARY  

 

This quarter has been a productive period for EEP both in terms of project implementation, 

monitoring and impact evaluation. 

All Scale Fund Round 1 projects have continued to monitor and provide support to their 

Phase 1 beneficiaries (total 82,201) as well as continue their regular activities with Phase 2 

beneficiaries (total 96,649). Scale Fund Round 2 NGOs have continued to make progress in 

regular project implementation activities. All beneficiary households (total 43,000) have been 

selected, so NGO partners have been busy delivering assets and other direct support to 

households in Phase 2. All Innovation Fund Round 1 and 2 projects completed their 

respective projects in the third quarter of 2012, while the activities of Innovation Fund 

Round 3 and 4 are ongoing. All IFR 3 and 4 beneficiaries (total 14,390) have been selected 

and primary project activities are gradually being delivered. All IFR 3 and 4 NGOs 

produced CMS4 change reports from their respective participatory group sessions with 

beneficiaries and self review workshops were conducted this quarter.  

EEP’s Change Monitoring System (CMS) is embedded well within partner organisations, 

including CMS-2 which is gradually being accepted as a primary tracking tool. EEP 

continued to work closely with partner organisations in implementing data collection using 

existing data entry tools and other software, particularly for new partners. According to 

NGO and project-specific demands and needs, necessary software development, technical 

assistance, support, updates and training was provided. Through the second half of the EEP 

programme more emphasis will be given on EEP as a facilitator, providing technical 

support, while NGOs and projects have more responsibility for data collection, entry, and 

analysis and reporting.   

EEP’s unique web-based visualisation was launched during this quarter. The tool allows 

users to view data trends across different indicators from tens of thousands of extreme poor 

beneficiary households surveyed monthly through the smart phone monitoring system, 

CMS-2. In effect, CMS-2 now has a closed feedback loop where data collected from the field 

can be instantly viewed in real-time using the visualisation dashboard. The aim is now to 

maintain and strengthen the successful implementation of the CMS2 system that will serve 

the monitoring and evaluation needs of EEP with 291 partner NGOs during the remaining 

lifespan of the programme.  Two key aims are: 1) enhancing overall graduation rates across 

the programme and 2) ensuring graduation out of extreme poverty is sustainable.  

The EEP Graduation Enhancement Strategy has been launched involving three steps: 

1)Regular and concise monitoring of all households, 2)Identifying struggling households 

from Phase 1 (have undergone min. 2 years of project intervention), 3) Enhancing their 

likelihood of graduating from extreme poverty via supplementary support.  Using the CMS 

2 visualisation, The Phase 1 beneficiary households that appear to be ‘struggling’ (i.e. no 

food security and low income) will be identified and these households will be put onto the 

                                                      
1
Includes 5 new scale-up partners. 
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regular monitoring plan alongside Phase 2 beneficiary households. NGO field staff have 

begun the process of revisiting ‘struggling’ households, assisted by NGO and EEP PM 

verification audits, in order to identify reasons for their struggles and need for additional 

targeted support via participatory household graduation micro plans. Additional support 

may be another IGA (from unspent NGO funds), or could be further training, support for 

safety nets, or linkage with the private sector. Any additional support will be based strictly 

on need and further investigation into how and why a beneficiary household has fallen back 

into extreme poverty.  

 

Shiree-PAB Scale Fund Project Wins 2nd Place Award 

Key steps were made to ensure a stronger research and M&E focus on outputs in terms of 

evaluating graduation and its sustainable nature both via the CMS reporting and research 

working papers.  The titles of the Phase 4 Research Papers were finalised all within the 

overarching theme of challenges to sustainable graduation from extreme poverty. A new 

more output-oriented EEP CMS Reporting diagram was finalised as an overview for using 

CMS tools to analyse various trends based around the challenge themes of our Manifesto for 

Extreme Poverty. 

Another well attended Extreme Poverty Research Group (EPRG) was held, with the theme 

of “Social Protection of the Poorest” where CMS-wide quantitative and qualitative data was 

presented on different aspects of safety net support to the beneficiaries. 

During this quarter EEP undertook a Review of the Research and Advocacy Components 

conducted by two external consultants, Abigail Mullhall from DFID and Hifzur Rahman 

from Communica, focusing on strategies for the final phase of the programme 2014-2015. 

The key objective was to redefine concrete aims and methodologies, establish more effective 
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use of evidence and research findings and ensure a stronger emphasis of targeting the right 

stakeholders for optimal policy and practical impact from local to national level.  A new 

Advocacy and Research Strategy is to be revised over the next quarter leading to specific 

targets and achievements for Outputs 3 and 4 over 2014/15. 

The Manifesto for the Extreme Poor final document is going through its final iterations 

following expert recommendations, the Manifesto Coalition has been expanded to include 

the INGO forum, LCG poverty group and Jaganath University. The final document will be 

disseminated and mass-communicated during the next quarter. 

The Nutrition component has showed strong improvements during this quarter as all 

Partner NGOs received orientation training in how to maintain Community Pusti Karmi 

(CPK) registers, Monthly Progress Reports (MPRs) and M&E frameworks with all Scale 

Fund partners. Following the orientation, CPKs have started registering and counseling 

nutrition target groups in a formal structure and CPK monthly work plans for all NGOs 

were maintained during this quarter. CMS3 and IYCF surveys were conducted with all 

NGO beneficiaries during the quarter. In addition the supply of micronutrients to partners 

commenced during the quarter. EEP also facilitated the final selection of two projects for the 

Nutrition Innovation Fund, the 5th innovation fund round. This round will focus on 

increasing protein intake among two key target groups; pregnant mothers and infants aged 

6-23 months. The final projects selections are a dried fish intervention with WorldFish and a 

pigeon rearing intervention with TOYMU in the CHT. 

 

District level advocacy workshop in Bagerhat district 
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PROGRESS AGAINST OUTPUTS 

Total EEP Beneficiary Household Coverage, Table 1: 

  

Beneficiary/ HH Selection 

Fund Type BHH Target 

April – June 2013 Cumulative Progress 

Number Number 

Scale Fund Round 1 (Phase 1) 82,850  - 82,201 

Scale Fund Round 1 (Phase 2) 96,000  - 96,649 

Scale Fund Round 2 43,000  - 43,000 

Innovation Round 1 6,650  - 6,754 

Innovation Round 2 5,465  - 5,449 

Innovation Round 3 7,160  - 6,740 

Innovation Round 4 7,600  122 7,650 

Total 248,725 122 248,443 

 

OUTPUT 1 – PROVEN APPROACHES TO IMPROVING THE LIVELIHOODS 

OF THE EXTREME POOR TAKEN TO SCALE BY LARGE NGOS 

During this period Scale Fund Round 1 (SF-R1) projects have continued to monitor and provide 

support to their Phase 1 beneficiaries as well as continue their regular activities with Phase 2 

beneficiaries.  

CMS2 data collection has been maintained across the portfolio with increasing flow of data. As 

a first step of the Graduation Enhancement Strategy, the process of re-categorising Phase 1 

beneficiaries using the data collected from the past quarter has been completed and households 

have been segregated into households that are ‘struggling’ in Phase 1.2 These households have 

been put onto the regular monitoring plan alongside Phase 2 beneficiary households. NGO field 

staff have begun the process of revisiting these ‘struggling’ households, assisted by NGO and 

EEP PM verification audits, in order to identify reasons for their situation and need for 

additional targeted support via participatory household graduation micro plans3. A proposal to 

provide a Supplementary Support Fund to enable additional targeted support to these 

households is under consideration by DFID.  

                                                      
2
 ‘Failed’ households will be determined by selecting an index of key indicators that proxy for non-graduation (i.e. 

no food security, low income, etc). 

3
 Additional support may be another IGA (from unspent NGO funds), or could be further training, support for 

safety nets, or linkage with the private sector. Any additional support will be based strictly on need and further 
investigation into how and why a beneficiary household has fell back into extreme poverty. 
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Scale Fund Round 2 NGOs have continued to make progress in regular project implementation 

activities. All beneficiary households have been selected, so NGO partners have been busy 

delivering assets and other direct support to households.  

The tables below highlight progress in beneficiary selection, asset/cash delivery and safety net 

support. Large deliveries of inputs were undertaken during this quarter but due to unforeseen 

countrywide political unrest, input achievements were lower than expected (see Annex 4 for 

more detail). Heavy rainfall during this quarter’s rainy season also had negative impact on field 

operations. 

Table 2:   

 
 

  

  

  Beneficiary HH (number) – 2013 

Fund Type 
Beneficiary 
HH targeted 

BHH Selection April– June 2013 Cumulative Progress 

April-
June 2013 

Cumulativ
e Progress 

Trainin
g Assets Training4 Assets 

Scale Fund 
Round 1 
(Phase 1) 82,850 

 
 

- 

 
 

  82,201 
 

  278,291  82,070 

Scale Fund 
Round 1 
(Phase 2) 96,000 

 
 

- 

 
 

96,649 11,814 26,630 52,103 72,352 

Scale Fund 
Round 2 43,000 

 
 

- 

 
 

43,000 6,132 7,848 45,050 36,051 

Innovation 
Round 1 6,650 

 
                   

- 

 
6,754 

- - 23,579 6,754 

Innovation 
Round 2 5,465 

 
- 

 
5,449 - - 19,978 5,449 

Innovation 
Round 3 7,160 

 
- 

 
6,740 1,146 1,501 4,983 4,832 

Innovation 
Round 4 7,600 

 
122 

 
7,650 2,307 2,160 7,663 6,559 

Total 248,725 122 248,443 20,474 36,801 431,647 214,067 

 

 

 

 

 

 

 

                                                      
4
 The number of household trainings – one household may have participated in multiple trainings. 
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Table 3: 

 

Beneficiary HH (number) – 2013 

Fund Type 

Household 

selection(HH) 

(April – June) 2013 Cumulative Progress 

Safety Net Support 

(HH) Safety Net Support (HH) 

Scale Fund Round 1 

(Phase 1) 82,201 - - 

Scale Fund Round 1 

(Phase 2) 96,649 1235 21,309 

Scale Fund Round 2 43,000 1378 6,206 

Innovation Round 1 6,754 - - 

Innovation Round 2 5,449 - - 

Innovation Round 3 6,740 55 1081 

Innovation Round 4 7650 176 832 

Total 248,443 2,844 29,428 

The Scale Fund now has 9 mature projects and a well established partnership between the 

Management Agency and NGO Management. Beneficiary household enrolment on to the 

programme has been completed during the quarter and the process of asset selection and 

delivery is ongoing.   

Key developments from each Scale Fund NGO are highlighted in Annex 2.  

OUTPUT 2 – INNOVATIVE APPROACHES TO IMPROVE THE 

LIVELIHOODS OF THE EXTREME POOR TESTED, EVALUATED, AND 

SUCCESSES READY FOR SCALING UP 

Since all Innovation Round 1 and 2 projects completed their respective projects in the third 

quarter of 2012, only the activities of IFR 3 and 4 will be mentioned in this report. It should 

however be noted that the process of progressing five IF Round 1 and 2 projects for scale-up 

continued during the quarter with NSC endorsement. 

INNOVATION FUND ROUND 3 

All IFR 3 NGOs produced CMS4 change reports from their respective participatory group 

sessions with beneficiaries. The projects have been working closely with core project 

participants as the projects prepare to close at the end of the calendar year. 
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Table 4: 

Innovation 
Fund NGO 
(Round 3) 

Total BHH  
Target  

 Cumulative 
BHHs 

selected and 
verified 

HH received 
training in 2nd  
Quarter 2013 

HH received 
assets in 2nd 

Quarter* 

ADD 700 700 - - 

BOSS 400 400 - - 

Concern  700 400 48 57 

GUK 1160 1160 221 163 

Plan Bangladesh 2500 2500 633 365 

SCI-Tanisha 900 900 - - 

SSS 800 800 560 385 

Total 7160 6860 1462 970 

[* HH may have received training for more than one IGA support] 

INNOVATION FUND ROUND 4 

All IFR 4 NGOs produced CMS4 change reports from their respective participatory group 

sessions with beneficiaries. Self review workshops were conducted this quarter. Beneficiaries 

have been selected and verified, baseline surveys conducted and primary project activities are 

continuosly being delivered.  

Key developments from each IF Round 3 and 4 NGO are highlighted below in Annex 3. 

Table 5:  

Innovation Fund 
NGO (Round 4) 

Total BHH  
Target  

 Cumulative 
BHHs 

selected and 
verified 

HH received 
cash/asset in 2nd 

Quarter 

HH received 
training/IGA 
support in 2nd  

Quarter* 

Eco-Dev  750 750 350 350 

Green Hill 1300 1300 - 650 

Handicap Int'l 600 600 143 173 

HelpAge Int'l  1000 1000 315 271 

IDE 1000 1000 50 50 

PRIP Trust  1000 1000 769 421 

SCF (IF4) 1200 1362 255 0 

Tarango 750 750 334 0 

Total 7600 7762 2216 1915 

[* HH may have received training for more than one IGA support] 
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OUTPUT 3 – INCREASING CONSISTENCY IN THE UNDERSTANDING, 

SHARING AND APPLICATION OF APPROACHES TO ADDRESSING 

EXTREME POVERTY 

EEP’s Change Monitoring System (CMS) is the integrated M&E system for the EEP programme.  

Updates of each component can be found under the ‘Extreme Poverty Monitor’ tab on EEP’s 

homepage. 

A significant achievement during this quarter was the launching of EEP’s unique CMS 2 web-

based visualisation. This tool allows users to view data trends across different indicators from 

tens of thousands of extreme poor beneficiary households surveyed monthly through the smart 

phone monitoring system. The aim is now to maintain and strengthen the successful 

implementation of the CMS2 system that will serve the monitoring and evaluation needs of EEP 

with 24 partner NGOs during the remaining lifespan of the programme.  Two key aims are: 1) 

enhancing overall graduation rates across the programme and 2) ensuring their graduation of 

out extreme poverty is sustainable. 

Regarding research, the titles of the Phase 4 Research Papers were finalised all within the 

overarching theme of challenges to sustainable graduation from extreme poverty. Another well 

attended Extreme Poverty Research Group (EPRG) was held at the BRAC centre, with the 

theme of “Social Protection of the Poorest” where CMS-wide quantitative and qualitative data 

was presented on different aspects of safety net support to beneficiaries.  

The establishment of a new more output-oriented Shiree CMS Reporting diagram has been 

formulated, which provides an overview of CMS tools to analyse various trends based around 

the themes of our Manifesto for Extreme Poverty: 
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Table 6: 

 

CHANGE MONITORING SYSTEM (CMS) 

In the last quarter a key emphasis for EEP has been to work closely with partner organisations 

in implementing data collection using existing data entry tools and other software, particularly 

for new partners. A key part of this has been working with partners closely on using effectively 

the CMS2 application. 

During this quarter, the CMS team worked in close collaboration with the EEP Operations team 

and the Partner NGOs M&E/MIS staff regarding effective implementation of data collection 

and data entry tools. According to NGO and project-specific demands and needs, necessary 

software development, technical assistance, support, updates and training was provided. 

Through the second half of the EEP programme more emphasis will be given on EEP as a 

facilitator, providing technical support, while NGOs and projects have more responsibility for 

data collection, entry, and analysis and reporting.  In particular, more emphasis will be placed 

on using the real time data from CMS2 to guide project interventions and enhance graduation 
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for beneficiaries as it is the only tool to monitor change at the household level for all 

beneficiaries across the programme.  

An update of the specific CMS components is presented below: 

CMS1: THE BASELINE SURVEY OR ‘HOUSEHOLD PROFILE’ 

CMS1 provides a detailed assessment of the status of all EEP households before significant 

project interventions have taken place. A new web-based data entry system was developed for 

data processing for NGO staff. All CMS 1 data entry and cleaning has been completed for 

another 146,600 BHH baseline profiles and data analysis has begun using a unique SPSS dataset 

during this quarter. A second baseline report will be published later this year, using the revised 

CMS1 questionnaire, and will assess Scale Fund Round 1 Phase 2, Scale Fund Round 2, and 

Innovation Fund Rounds 3 and 4 – this will encompass an overall State of Extreme Poverty 

Baseline Report. 

Progress on CMS1 household profile (baseline survey and data entry), Table 7: 

 

  

Baseline survey & HH Profile data entry 
(number) 

Fund Type 
BHH 

Selection 

(April  – June ) 2013 Cumulative Progress 

Baseline Data entry Baseline Data entry 

Scale Fund Round 1 
(Phase 1) 82,201 - - 82,201 82,201 

Scale Fund Round 1 
(Phase 2) 96,649 

 
10,433 96,649 96,649 

Scale Fund Round 2 43,000 3,000 7,989 38,500 38,500 

Innovation Round 1 6,754 - - 6,754 6,754 

Innovation Round 2 5,449 - - 5,449 5,449 

Innovation Round 3 6,740 - - 6,583 5,601 

Innovation Round 4 7650 600 9,39 7,600 7,468 

Total 248,443 3,600 19,361 243,736 242,622 

CMS2: A MONTHLY SNAPSHOT OF ALL BHHS ACROSS THE ENTIRE EEP PORTFOLIO 

During the last quarter field staff from all Scale Fund Rounds and active Innovation Fund 

Rounds collected data using the CMS2 application. Since April, Scale Fund Round 1 partners 

have started collecting data on a monthly basis for all Phase 2 beneficiaries. A process of re-

categorisation of Phase 1 data (collected in the first quarter of 2013) took place in May, and an 

initial list of 9000 ‘struggling’ households has been produced who will be part of regular 
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monthly monitoring under CMS2.5 Scale Fund Round 2 and IFR 3 and 4 partner NGOs have 

continued collecting all beneficiaries’ data in every month. 

 

EEP has been working closely with its partners to ensure smooth implementation of CMS2 and 

to solve technical or operational issues associated with the system. CMS 2 functional training 

will be conducted with all partners NGO management and field staff during the next quarter. 

This training will involve technical trouble shooting, re-establishing M&E roles and 

responsibilities of management and field staff, orientation on strategy for identifying 

‘struggling’ households for supplemental support and CMS 2 questionnaire review in 

preparation for second visualisation release. 

 

Central to CMS2 as a whole has been the parallel development of the web-based data 

visualisation, to which all data collected from the field is processed and visualised in real-time. 

EEP has been working closely with its technical partner Mpower in developing the visualisation 

over the last one year (from design to roll-out). The visualisation was made live in late May, and 

it can be accessed via the EEP website. A number of user controls (unique username and 

password) have been put in place including the public view, NGO view and EEP view. NGOs 

only have access to their specific project information, whilst the public view does not allow the 

user to see individual NGO performance or filter down to the individual household level. This 

has been applied on security and confidentiality grounds. 

 

The visualisation allows users to view data trends from tens of thousands of households in the 

EEP portfolio in real-time. Whilst the system can accommodate many hundreds of thousands of 

household data in every month (in-line with the number of households in active EEP supported 

projects), the numbers in the past quarter have been lower than expected. This is due largely to 

NGO partners adapting to the system. The numbers of household data collected in each month 

in this part quarter are as follows:  

 

Table 8: 

Month: Number of unique CMS2 household surveys: 

April 2013 
59,091 

May 2013 
61,189 

June 3013 
62,091 

                                                      
5
 The initial list of 9000 struggling Phase 1 households were identified by combining key CMS2 indicators and 

filtering by these responses. The list has been passed on to Scale Fund Round 1 partner NGOs who are verifying the 

list of households. 
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The monthly trends indicate that more and more data is being collected in each month, 

particularly as NGO partners become more used to the system and re-organise field officer 

activities. Key to the collection of data is the ability to interpret and use the data – this is where 

the visualisation will play an increasingly critical role for EEP’s partners as they can identify 

struggling households in need of extra support. 

 

The table below shows the number of registered households as well as those for which follow-

up data has been collected on CMS2 up to the end of June 2013.  

Progress on CMS2 - Monthly Snapshot using Mobile Phone Technology, Table 9: 

CMS2 - Monthly Snapshot 

Fund Type 

 (April – June) Cumulative Progress 

Registration  
Follow-up Registration Follow-up 

Scale Fund Round 1 (Phase 
1) 11,000 11,000 

71,222 71,222 

Scale Fund Round 1 (Phase 
2) 35,142 101,556 

75,459 207,887 

Scale Fund Round 2 11,356 50,434 30,010 77,180 

Innovation Round 1 - - -- -- 

Innovation Round 2 - - -- -- 

Innovation Round 3 759 10,545 4034 15,407 

Innovation Round 4 994 8,810 4730 14,295 

Total 59,251 182,245 185,455 332,580 

 

In addition, a few graphical analyses are provided demonstrating trends throughout the past 

quarter. 

 

Income changes (Graph 1):  

This graph demonstrates the change in income among all CMS-2 surveyed BHHs between 

January to June 2013. A clear trend is that the majority of BHHs have had increasing income 

levels and that this number is increasing across time during this period. 
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Expenditure changes (Graph 2): 

This graph demonstrates the change in expenditure among all CMS-2 surveyed BHHs between 

January to June 2013. Generally the majority of BHHs have had either increasing or unchanged 

expenditure levels across this period. 
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Changes in Food Security (Graph 3): 

This graph demonstrates the trends in missing meals among all CMS 2 surveyed BHHs across 

the period January to June 2013. This shows a positive trend across time with an increasing and 

high percentage, approx. 90 %, of BHHs responding “no” to having missed meals each month. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Changes in Safety Net Enrolment (Graph 4): 

This graph demonstrates the trends in safety net enrolment among all CMS 2 surveyed BHHs 

across the period January to June 2013. This shows a positive trend across time with a slightly 

increasing percentage of BHHs responding “yes” to being enrolled in safety net programmes 

each month. Yet the vast majority, approx. 75 %, of BHH persistently respond ”no”. 
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Changes in types of Safety Net received (Graph 5): 

This graph demonstrates the trends in the type of safety net received by all CMS 2 surveyed 

BHHs who responded “yes” to the question “are you enrolled in any government safety net?” 

across the period January to June 2013. This shows a clear and persistent trend across time with 

the majority of BHHs, approx. 50 %, receiving cash for education each month.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Geo Map – Safety Net Enrolment (Graph 6): 

This graph shows the geographical distribution of safety nets across the country among all 

CMS’2 surveyed BHHs. This shows a clear trend of country-wide non-enrolment. 
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The screen captured above shows a work-in-progress data visualisation. The Geo-Map feature 

utilises GPS information collected from CMS2. The tool will allow users to see the geographic 

spread and concentration of beneficiaries as well as assess the conditions of indicators 

geographically (i.e. type of safety net provided in different areas of Bangladesh). 

 

CMS3: A PANEL SURVEY BASED ON STATISTICALLY SIGNIFICANT SAMPLE OF ALL SCALE FUND 

BENEFICIARIES. IT INVOLVES AN ANNUAL SOCIO-ECONOMIC AND ANTHROPOMETRIC SURVEY  

This survey was undertaken and completed to schedule during the last quarter. Due to political 

unrest and frequent hartals Oxfam’s CMS3 survey was postponed and only conducted during 

this quarter.  

Overall data entry and cleaning has been completed and the compiled dataset has been sent to 

Cambridge University for analysis and reporting.  

In collaboration with Cambridge University, and based on their preliminary Graduation 

analysis from the 2012 CMS-3 survey, the current EEP Graduation Index has been further 

adapted after review from DFID during this quarter. It is expected that EEP will finalise its 

Graduation criteria early next quarter, and that final Graduation analysis of all CMS 3 rounds 

based on this index will be included in the upcoming CMS 3 report. This will then culminate 

into an overall Graduation analysis report which combines CMS 3 and CMS 5 findings on 

different quantitative and qualitative aspects of graduation and resilience.  

The table below summarises the CMS 3 sample number across Scale Fund partners: 

Progress on CMS3 Cohort - 2013, Table 10: 

NGO 
Name 

CMS3 - Annual Socio-economic and Anthropometric Survey 2013 

Sample Number 

CMS3 Phase I CMS3 Phase II CMS3 IYCF Total 

CARE 64 64 64 192 

PAB 64 64 64 192 

NETZ 128 64 64 256 

Uttaran 64 64 64 192 

SCI 64 64 64 192 

DSK 128 64 64 256 

Oxfam 64 - 64 128 

Caritas 64 - 64 128 

Concern 64 - 64 128 

Total 704 384 576 1,664 

 

CMS4: PARTICIPATORY REFLECTION SESSIONS (INNOVATION FUND ONLY)  

During this quarter several self-review workshops have been conducted with IFR 4 NGO 

partners based on respective CMS4 change reports. The final CMS 4 report has been published 
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on the EEP website presenting an overview of findings from IF 3 and 4 beneficiaries from the 

period November 2012 - April 2013. 

 

CMS5: QUALITATIVE LIFE TRACKING STUDIES 

During the first two months of this quarter the Research Officers were conducting fieldwork for 

CMS5 and writing up the reports. The deadline for submission was originally the 18th May, but 

this was extended to the 31st May. Currently there are still a number outstanding, and Concern 

and PAB have yet to submit any due to problems with recruitment. It is hoped that all first 

drafts of CMS5  ROI3s will have been submitted by the end of July at the latest. 

 

CMS6: NGO MONTHLY OUTPUT REPORTING 

NGOs continued to report monthly data during this period, which was used to meet internal 

needs and external reporting requirements – including for GoB reporting. The following table 

10 shows cumulative progress information from CMS6: NGO Monthly reporting.  

RESEARCH 

Extreme Poverty Research Group (EPRG) 

On the 2nd of June, the 11th Extreme Poverty Research Group was held at the BRAC Centre 

with theme of the 11th EPRG was “Social Protection of the Poorest” and it was chaired by 

Haseeb Md. Irfanullah from PAB. The EPRG welcomed a high level of participation from Shiree 

Scale and Innovation-Fund partners, development practitioners and donors, academic 

institutions and other extreme poverty programmes including BRAC and CLP (in total 62 

participants). Abul Kalam Azad from CLP opened the EPRG with a presentation on a pilot 

project in the Chars using mobile phones for cash transfers. Shaheen F E Mahmud from 

AusAID followed with a presentation on the current social protection reform agenda and 

current research being conducted by Dr. Stephen Kidd from Development Pathways and Dr. 

Bazlul Haque Khondker from Dhaka University. Mei Liu and Danielle Trotter (WFP) presented 

on lessons learned from a WFP promotional social safety net programme, Food Security for the 

Ultra Poor.  

The second half of the morning began with a presentation from Vishal Gadhavi and Marie 

Sophie Pettersson (EEP) on trends in access to safety nets among shiree beneficiaries. They 

showed shiree’s monthly data tracking system, CMS 2, to illustrate real time changes at the 

household level regarding access to safety nets. Anowarul Haq and Soman Moodley (CARE) 

followed with a presentation on participatory governance as a means to improving access to 

social protection using examples from CARE SETU. The final EPRG presentation was on 

“Improving the Targeting Effectiveness of Social Safety Nets in Bangladesh” from Professor 

Barkat. The EPRG session closed with questions and comments from the audience on the last 

round of presentations. 
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WORKING PAPERS 

During this quarter Dr. Joe Devine, from the University of Bath, provided academic feedback 

for five working papers – ADD, Eco-Dev, Caritas and Uttaran phase 3 papers, and another 

Uttaran phase 2 paper on the elderly. The extensive feedback was extremely useful in deciding 

how much academic input and additional work would be required to get each paper to a 

publishable standard. It was felt that through addressing Joe’s comments and with a few days 

of support from YP’s, most of the papers would be publishable. The phase 3 Uttaran paper 

would require more work, and Dr. Joe Devine has agreed to have another look at it once a 

second draft has been submitted. The ADD paper will also be submitted sometime by the end of 

July. 

 

The Caritas paper required too much additional work to be finished in the allotted time. The 

Research Officer at Caritas, Syed Hasan Raza, was also expected to need a lot of YP support 

which was not available. The decision was made to take the paper, which was on health-seeking 

behaviour in the Chittagong Hill Tracts, into the next phase to be worked on further. Caritas 

agreed that both their Research Officer and Research Associate could work as a team in order to 

raise the capacity of the former.  

 

The phase 3 Oxfam paper has been taken on by Sally Faulkner, Research Focal Point at EEP in 

the absence of a Research Officer. A first draft of this paper has been submitted to Lucia Da 

Corta, Prof. Geof Wood, Dr. Joe Devine and Jamal Kheetran for feedback. Oxfam require initial 

findings to be shared by the middle of July. 

 

Phase 4 of working papers began on the 9th June. An external consultant, Mathilde Maitrot, was 

hired in order to provide more in-country academic support for the Research Officers. The 

Research Officers were at the EEP office for three weeks during which time she helped them 

formulate their research questions, identify their main objectives and develop both a literature 

review and a robust methodology. The prospective titles of the working papers were as follows  
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Table 11: 

NGO and ROs Phase 4 Working Paper Title 

Care (Mizanur 

Rahman) 

The effect of private sector initiative on extreme poor women’s 

resilience. SETU project of CARE-Bangladesh and Classical Hand-

made Products 

DSK (Abdul Baten) Prospects and the challenges faced by extreme poor women from the 

slums to work in formal or informal private sectors: experience from 

the RMG sector and domestic helps in Dhaka city 

Concern (Arafat Alam) Extreme poor households’ livelihood strategies to anticipate, cope 
and recover from seasonal events in north-east Haor region of 
Bangladesh 
 

Uttaran (Sheikh 

Tariquzzaman) 

The role of social safety net allowance programmes in supporting 

extreme poor households’ resilience 

 

SCI (Sonia Jesmin) Building Resilience: A Gender Sensitive Approach to Exploring the 

Impact of Shiree Interventions 

 

NETZ (Korban Ali) The effects of livestock asset- transfer on the resilience of the landless: 
A case study of NETZ livestock project in Rajshahi 
 

Eco-Dev (Nikhil 

Chakma) 

The role of financial behavior and management in the resilience 

building of extreme poor Bengali and indigenous households in the 

Chittagong Hill Tracts. A Case study on Green Hill conditional cash 

transfer intervention 

Caritas (Rupa Datta 

and Raza Sayeed 

Hasan Raza)  

The effects of health shocks of income-earners on extreme poor 

households’ resilience. A case study of the CHT 

 

 

Once the first drafts of the proposals had been finalized, they were reviewed and endorsed by a 

panel consisting of Prof. Geof Wood (University of Bath), Haseeb Md. Infranullah (PAB), 

Muzaffar Ahmed (SCI) and Mujibur Rahman (Shushilan). After the presentations the Research 

Officers were expected to incorporate feedback into their proposals. 

 

Currently there are four first drafts of proposals outstanding. Oxfam’s Research Officer, 

Owasim Akram, has taken five-weeks off to attend a research course in Norway, but has 

committed to working on his proposal while he is away. Practical Action are also slightly 

delayed as Khan Areef Ur Rahman recently left, and their Research Associate has been busy 

doing CMS5 and the working paper proposal. Meanwhile, iDE and ADD are still in the process 

of recruiting replacement research officers.  
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RECRUITMENT OF NEW RESEARCH OFFICERS 

In the first week of April Concern appointed Mr. Arafat Alam, the previous Research Associate 

at SCI, as Research Officer. He was not able to join Concern until the middle of May.  

 

Unfortunately Mr. Shammun Islam, the newly appointed IDE Research Officer, handed in his 

resignation as he got offered a scholarship for a Masters programme in Canada. Recruitment for 

both this position, and the position of Research Officer at ADD, is still ongoing.  

Practical Action are in the process of recruiting a new Research Officer and in the meantime the 

Research Associate has taken on the Research Officer duties. 

 

OUTPUT 4 – POLICY AND PRACTICE AT LOCAL AND NATIONAL 

LEVELS SHOWS INCREASING RECOGNITION OF THE NEEDS OF THE 

EXTREME POOR 

During this quarter, Abigail Mullhall from DFID and Hifzur Rahman from Communica 

undertook a review for the current advocacy strategy. The key objective was to redefine 

concrete aims and methodologies, establish more effective use of evidence and research 

findings and ensure a stronger emphasis of targeting the right stakeholders for optimal policy 

and practical impact from local to national level. The review was conducted via meetings with 

the EEP team, DFID, BRAC, Oxfam, Manusher Jonno, Research Officers, Save the children, 

Care, the Daily Star and BIDS.  A new Advocacy Strategy is to be developed over the next 

quarter feeding into specific targets and achievements in Output 3 of the EEP programme 

logframe. The three major pillars in the current advocacy strategy for 2013 are: 

 Manifesto for the Extreme Poor  

 Private Sector Engagement 

 Engagement with the Government of Bangladesh:  focus on provision of safety nets 

The following is a summary of last quarter’s advocacy activities progress: 

 

MANIFESTO FOR THE EXTREME POOR 

 Preparing Final Document:  Over 200 people's recommendations were compiled and 

shared with experts for validation.  Expert recommendations have been collected and 

synthesised into a final document.  Several meeting with experts has led to refined 

iterations of the document. During the quarter Professor Geof Wood from Bath 

University provided further support to this process 

 Expanding the Coalition: The Manifesto has been presented at the INGO forum, LCG 

poverty group and Jaganath University. The idea has also been raised at various high 

level events such as the Plan Child Rights' Ceremony with Information Minister and the 

WFP Closing Ceremony with Women and Children's Affairs Minister and Head of EU.  
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 Ownership and Dissemination:  ActionAid and Oxfam have expressed interest in 

supporting with Manifesto dissemination. Meetings were held and frameworks for 

dissemination strategies developed. 

 

International Youth Conference on Poverty 2013 at Jagannath University 

PRIVATE SECTOR ENGAGEMENT 

 Enabling the Disabled: ADD and APEX signed an MOU to train disabled people and 

place them in jobs in footwear factories.  

 Opportunities and Lessons in Skills Development: Donor representatives (EU, SDC) and 

private investors were brought together with GUK and ADD to see how these skill 

development initiatives could be scaled up.  

 Speed Meetings between Private Sector and NGOs: 7 NGOs and 7 private sector 

companies were brought together to discuss possible scope for collaboration. Several 

potential partnerships were established. 

 Skill Development Centre Established: The new Far East training centre was established 

through EEP partnerships with IDLC, ILO-TVET 5 and Far East Garments. The first 

batch of training was launched involving 10 candidates from CARE. 

 Job Creation:  Partnership with security company G4S was rolled out for rural extreme 

poor men who want secure livelihoods.  10 candidates from Rangpur and 2 candidates 

from Dhaka have been recruited to participate in training as security guards.  
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MEDIA  

 Journalist sensitization: Daily Star reporter was taken to a Panah Centre to learn more 

about the challenges facing the poorest and then to the Social Welfare Officer in charge 

of safety nets for disabled people in Badda, Dhaka. 

 Op-ed Campaign Continues: Several op-eds were printed in English in the Daily Star/ 

New Age and in Bangla in Prothom Alo/ Ittefaq. One of these op-eds was an interview 

of poverty expert Wahiduddin Mahmud on social protection and micro finance. 

 Media Monitor 2013: The collection of news related to the Manifesto challenges 

continues to be compiled as a resource helpful to those working within the realm of 

development and extreme poverty.   

 

GOVERNMENT OF BANGLADESH 

 District Level Advocacy Workshop at Bagerhat of Save the Children: Sensitisation and 

relationship building with PM Saidur Rahman, PD Asadul Islam and Communications 

Manager Tareq Salahuddin. 

 Livestock Memorandum of Understanding: Department of Livestock (DOL) signed an 

MOU with EEP to provide services to the poorest. 

 Fisheries Memorandum of Understanding: Department of Fisheries (DOF) signed an 

MOU with EEP to provide services to the poorest. 

  
MoU signing ceremony with DoF and DLS 
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 Memorandum of Understanding:  Director General of DOL, Director General of DOF, 

Additional Secretary RDCD and Joint Chief Planning attended the MOU signing and 

pledged their support to the extreme poor. The MOUs have the potential to directly 

benefit approximately 70,000 EEP beneficiaries who are engaged with fish/crab or 

livestock activities. 

 BRAC - Access to Public Services: BRAC Advocacy is establishing a forum to share 

learnings on engagement with GOB for services for the poorest.  EEP attended the initial 

event and will support this effort. 

 

ADVOCACY STRATEGISING AND TEAM BUILDING 

  Advocacy & Research review: Abigail Mullhall from DFID and Hifzur Rahman from 

Communica conducted a review of the EEP advocacy and research strategy and made 

recommendations for the remaining two years of EEP.  

 Stakeholder mapping workshop: Hifzur Rahman from Communica facilitated an EEP 

advocacy stakeholder mapping workshop at Manusher Jonno to contribute to the 

expanding vision of the EEP advocacy strategy for 2014-2015. 

 Policy Advocacy Training: Tareq Salahuddin provided an in-house training on the 

Advocacy Toolkit of the Engender Health programme. 

 
 

Stakeholder mapping workshop 
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WEBSTAT HIGHLIGHTS 

During the month of June 2013, the total number of visits to www.shiree.org was 13,213 among 

which 3,592 counted as new “unique” visitors. The total number of visitors this quarter (44,201) 

has increased by 13% since last quarter (38,431). During the month of June 2013, the average 

time duration of website visits was 5.68 minutes (341 seconds). The total number of hits 

received in June 2013 was 152,278, however this number was 24.86 % higher in the beginning of 

the quarter in April 2013 (202,669). The total amount of hits this quarter was 387,235, which is 

57.6 % lower than the previous quarter which had a total of 671,889 hits. During the month of 

June 2013, the top 5 countries from which most of the hits to the website came are Bangladesh 

(91,786), USA (14,329), China (8,453), Great Britain (7,957) and India (3,225). 

The peak during March is due to the timing of the Nutrition Innovation Fund call for proposals.  

Calls for proposals, with relevant documents available via the website, have always historically 

led to a big increase in web traffic.  

Table: 12 

 

 

http://www.shiree.org/
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OUTPUT 5 – DIRECT NUTRITION SUPPORT PROVIDED TO EXTREME 

POOR MOTHERS, CHILDREN, ADOLESCENT GIRLS AND FAMILY 

MEMBERS. 

NUTRITION SCALE FUND 

During this period, EEP has completed printing of Community Pusti Karmi (CPK) registers, 
‘register fill up guideline’ and developed Monthly Progress Reports (MPRs) with all Scale Fund 
partners. EEP has also conducted three region based (North, South & Dhaka) M&E workshops 
involving orientation on CPKs register, MPR and M&E framework with the Nutrition 
Coordinators, Master trainers/ Nutrition officers, M&E managers, Research Assistants and 
other senior officers of the NGOs/ PNGOs. In those workshops each NGO developed register 
orientation plan & session plan for the CPKs and according to the plan all of EEP’s scale fund 
partners have started CPK orientation on register. Following the orientation, CPKs have started 
registering and counselling nutrition target groups in a formal structure. All developed CPK 
monthly work plans for all NGOs were maintained during this quarter. CMS3 and IYCF 
surveys were conducted with all NGO beneficiaries during this quarter.  
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The table below highlight progress in Nutrition Scale Fund beneficiary selection (Table 13):  

  Care Caritas Concern DSK Netz PAB Oxfam SCI Uttaran 

Number of people per Target Group 
  

 
      

0-5 months children 1,359   1,617 930 
1,761 

1,243 446 909 838 

6-23 months children 3,728   2,761 3,020 3,208 1,369 2,453 2,315 

24-59 months children 5,854   6,262 6,886 2,737 5,319 3,067 6,411 4,595 

Pregnant mother 1,068   749 621 262 917 380 628 698 

Lactating mothers 1,359   1,617 930 1,290 1,243 446 909 838 

Adolescent girls 6,137   6,770 5,328 2,355 6,643 3,036 7,523 7,150 

Other members       29,467 13,823   9,493 25,471   

Total Nutrition BHHs 16,783   19,843 11,563 5,340 13,645 5,780 14,139 13,500 

Total Households 40,000         31,850 10,500 37,774 27,000 

Total Population 145,600   22,500 24,247 13,302 115,934 38,220 13,7497 98,280 

 Percentage among Total Population 

        

  

Pregnant Women 0.7%   3.3% 2.6% 2.0% 0.8% 1.0% 0.5% 0.7% 

Lactating Women 0.9%   7.2% 3.8% 9.7% 1.1% 1.2% 0.7% 0.9% 

0-5 months Children 0.9%   7.2% 3.8% 13.2% 1.1% 1.2% 0.7% 0.9% 

6-23 months Children 2.6%   12.3% 12.5% 0.0% 3% 4% 1.8% 2.4% 

24-59 months Children 4.0%   27.8% 28.4% 20.6% 5% 8% 4.7% 4.7% 

Adolescent Girls 4%   30% 22% 18% 6% 8% 5.5% 7.3% 

Number of CPKs 250 180 215 80 150 200 120 250 170 
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CARE 

 Total 16,783 BHH with nutrition target group among 40,000 BHHs. 

 During this period CPKs have done individual 
counselling with 17132 BHHs with under 2 years 
old, 3117 pregnant women, 4,417 breastfeeding 
mothers 

 173 CPKs were oriented on register in 7 batches 

 CARE has conducted  general beneficiaries and 
adolescent group meeting with 3376 participants in 
each group 

 All the 250 CPKs received supervisory visit in each 
month of the quarter 

 3 CPK positions have been replaced with new recruitment 

 10 CPK monthly meetings, 4 two day long training for 98 front line staff, 1 three day 
long workshop on NIE for Nutrition Managers have been completed. 

 

CARITAS 

 In June 2013, CPKs completed individual counselling for 1,988 BHHs with under 2 year 
olds, 440 pregnant women and 830 breastfeeding mothers (excluding Thanchi upazillas 
in the CHT) 

 Caritas completed  social mobilisation sessions on maternal & child nutrition with13 
religious leaders, 20 TBA, 11 informal health service providers and 9 Union Parishad 
members  

 Caritas conducted group meetings with 2051 general beneficiaries and 650 adolescent 
girls. 

 132 CPKs were oriented on register in 12 batches 

 On an average 169 CPKs received at least one supervision in each month of this quarter 

 7 staff members (including one Master trainer/ Nutrition Officer) have dropped out and 
5 new staff have been recruited  

 

CONCERN WORLDWIDE: 

 Total 19,843 BHH with Nutrition target groups among 22,500 BHH 

 CWW conducted basic CPK training (including register and MPR orientation) with 111 
CPKs in June after receiving the final draft plan from the independent assessment panel.  

 CPK Monthly work plans were developed.  

Target Group 
Category 

Total 
Number 

0-5 months children 1,359 

6-23 months children 3,728 

24-59 months children 5,854 

Pregnant mother 1,068 

Lactating mothers 1,359 

Adolescent girls 6,137 

Total 19,505 
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 In June, trained CPKs completed individual counselling for 185 BHHs with under 2 year 
old children, 28 pregnant women, and 41 breastfeeding mothers.  

 13 CPKs have dropped out and 17 staff members including one master trainer have been 
recruited in June. 

 

DUSHTHA SHASTHYA KENDRA (DSK):  

 Total 11,563 BHH of Nutrition target groups among 24,247 BHH 

 During this period, CPKs completed individual 
counselling for 6771 BHHs with under 2 years old 
children, 957 pregnant women, and 163 
breastfeeding mothers.  

 DSK has conducted social mobilisation sessions on 
maternal & child nutrition with 45 TBAs  

 204 general beneficiary group meetings and 3 
Adolescent group meetings were completed 

 18 CPKs received register and MPR orientation 

 On an average 43 CPKs received at least one 
supervision in each month of the previous quarter 

 25 Unit staff have been oriented on IYCF issues 

 7 staff members including one Master trainer/ Nutrition Officer have dropped out and 
the job openings have been circulated 

 

NETZ BANGLADESH:  

 Total 5,340 BHH with Nutrition target groups among 13,302 BHH  

 During this period, CPKs completed individual 
counselling for 4781 BHHs with under 2 years old 
children, 739 pregnant women, and 963 
breastfeeding mothers (including one counselling 
and two follow up visit per BHH per month) 

 Social mobilisation sessions on maternal and child 
nutrition were conducted with 112 religious leaders 
(8 sessions), 174 TBAs (12 sessions), 176 village 
doctors/ Informal health service providers (12 
sessions) and 117 Union Parishad members (8 
sessions) 

 CPKs have conducted 2138 sessions with 730 general beneficiary groups and 453 
sessions with 264  adolescent groups 

 149 CPKs were oriented on register and MPR fill up in 12 batches 

 All 150 CPKs received at least one supervision in each month of the previous quarter 

Target Group 
Category 

Total 
Number 

0-5 months children 930 

6-23 months children 3,020 

24-59 months children 6,886 

Pregnant mother 621 

Lactating mothers 930 

Adolescent girls 5,328 

Total 17,715 

Target Group 
Category 

 Total 
Number  

0-5 months children 
1,761 

6-23 months children 

24-59 months children 2,737 

Pregnant mother 262 

Lactating mothers 1,290 

Adolescent girls 2,355 

Total  8,405 
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 78 Field Facilitators have been oriented on IYCF in 3 batches 

 36 CPK monthly meetings have been completed 

 9 CPKs have dropped out and among them 8 have been replaced. 
 

PRACTICAL ACTION BANGLADESH (PAB):  

 Total 13,645 BHH with nutrition target groups among 31,850 BHH  

 During this period, CPKs completed  individual 
counselling with 3,783 BHHs with under 2 year old 
children, 1,122 pregnant women, and 1,524 
breastfeeding mothers. 

 Social mobilisation sessions on maternal and child 
nutrition were conducted with 150 religious leaders, 
400 TBAs, 150 village doctors/ Informal health 
service providers and 208 Union Parishad members  

 55 Adolescent group meetings were completed 

 All 200 CPKs were oriented on register and MPR 

 All 200 CPKs received at least one supervision in each month of the previous quarter 

 As per management decision of AKOTA, one Nutrition Officer/Master Trainer was 
replaced in June 2013  

 

SAVE THE CHILDREN (SCI):  

 Total 14,139 BHH with nutrition target groups among 37,774 BHHs. 

 During this period, CPKs have completed individual 
counselling with 2,969 BHHs with under 2 year old 
children, 535 pregnant women, and 855 
breastfeeding mothers. 

 SCI has conducted 8 social mobilisation sessions in 
this quarter; one with teachers, 6 with TBAs and one 
session with village doctors/ informal health service 
providers. 

 243 CPKs were oriented on register and MPR in 17 
batches 

 2,890 general beneficiaries group meetings and 2,035 adolescent group meetings were 
conducted during this quarter 

 243 CPKs received at least one supervision during this quarter  

 10 CPKs dropped out, 9 replacements have been recruited  

Target Group 
Category 

Total 
Number 

0-5 months children 1,243 

6-23 months children 3,208 

24-59 months 
children 

5,319 

Pregnant mother 917 

Lactating mothers 1,243 

Adolescent girls 6,643 

Total 18,573 

Target Group 
Category 

Total 
Number 

0-5 months children 909 

6-23 months children 2,453 

24-59 months 
children 

6,411 

Pregnant mother 628 

Lactating mothers 909 

Adolescent girls 7,523 

Total 18,833 
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OXFAM:  

 Total 5,780 BHH with Nutrition target groups among 10,500 BHHs. 

 During this period, Oxfam has completed 
individual counselling for 1,648 BHHs with under 2 
year old children, 293 BHHs with pregnant women, 
and 420 breastfeeding mothers. 

 Social mobilisation sessions on maternal and child 
nutrition have been conducted with 53 religious 
leaders, 316 TBAs, 135 village doctors/ Informal 
health service providers and 124 Union Parishad 
members/ local government representatives.  

 In June, 57 CPKs were oriented on register and MPR 

 Oxfam has conducted 391 general beneficiary group meetings and 165 adolescent group 
meetings during this quarter 

 In June, 67 CPKs received at least one supervision and during this quarter on an average 
69 CPKs received at least one supervision per month. 

 39 FOs have been oriented on IYCF. 

 

UTTARAN:  

 Total 13,500 BHHs with Nutrition target groups among 27,000 BHHs. 
 

 During this period, CPKs completed individual 
counselling with 9,047 BHHs with under 2 year old 
children, 1,849 pregnant women, and 2,145 
breastfeeding mothers. 

 Social mobilisation sessions on maternal and child 
nutrition were conducted with 54 TBAs  

 172 CPKs were oriented on register and MPR 

 CPKs conducted 3,864 general beneficiary group 
meetings and 101 adolescent group meetings during 
this quarter 

 On an average 46  CPKs received at least one supervision during this quarter 

 During this quarter 39 FOs were oriented on IYCF 

 7 CPKs have dropped out and 8 new ones have been recruited 

 
 
 

Target Group 
Category 

Total 
Number 

0-5 months children 446 

6-23 months children 1,369 

24-59 months children 3,067 

Pregnant mother 380 

Lactating mothers 446 

Adolescent girls 3,036 

Total 8,364 

Target Group 
Category 

Total 
Number 

0-5 months children 838 

6-23 months children 2,315 

24-59 months 
children 

4,595 

Pregnant mother 698 

Lactating mothers 838 

Adolescent girls 7,150 

Total 16,434 
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NUTRITION INNOVATION FUND 

In this quarter EEP facilitated the final selection of two projects for the Nutrition Innovation 
Fund, the 5th innovation fund round. This round will focus on increasing protein intake among 
two key target groups; pregnant mothers and infants aged 6-23 months. The selection process 
followed EEPs long established approach using an independent assessment panel (IAP) 
comprised of three subject matter experts. The IAP oversaw and implemented a two stage 
selection process: an initial call for expressions of interest (EoIs) followed by an invitation-only 
submission of proposals.  

Despite originally envisaging the funding of four projects (with a grant value of around 
GBP100,000 each) the IAP were only able to endorse two projects as suitable for funding from 
an initial pool of nearly 400 EoIs. The IAP cited a lack of genuine innovation and a poor focus 
on the goal of increasing protein intake as the main reasons why so many applicants were 
rejected.  

This experience raises questions regarding the capacity of the NGO sector to innovate – and 
how this can be best supported. The final projects selections were: 
 

1.) WorldFish who have developed two unique fish-based products, using dried small fish 
species (a very concentrated source of animal protein, essential micronutrients and fats): 
for women; dried fish with oil and spices, served as an accompanying dish to daily 
meals; for children; a pre-prepared instant product of powdered fish, rice, orange-
fleshed sweet potato and oil, to be served as a porridge. To fulfil stringent food safety 
standards, the children’s product will be produced by a private sector partner. The 
women’s product will be produced locally, generating income, especially for women, 
thus broadening the potential benefits to the community, as well as ensuring long-term 
sustainability. Distribution will be through existing channels, e.g., nutrient 
supplementation and de-worming medication, with support of community nutrition 
workers. The proposed duration is 30 months. 
 

2.) TOYMU will support households in Bandarban with training and inputs for pigeon 
keeping. The project will work with extreme poor households having a pregnant woman 
or children of 6-23 months of age, supporting them to get adequate animal protein from 
squab (young pigeon) as well as additional income to meet other protein and nutritional 
requirements. Squab is a protein rich delicious food containing 30 gram protein per 
squab. Pigeon keeping is feasible for extreme poor families because it requires little 
investment and time, little additional feeding, no hard-labour and can be easily 
maintained by women. Target families will also be motivated in nutrition sessions for 
consumption of diversified locally available animal and plant based protein foods. The 
proposed duration is 24 months. 
 

Notably both projects under the nutrition innovation fund will work with Scale Fund EEP 
beneficiaries in receipt of the core EEP economic empowerment intervention – WorldFish with 
Helvetas Swiss Intercooperation (HSI) in Sunamgonj District and Toymu with Caritas in Lama 
Upazilla of Bandarban District. Currently EEP operations, nutrition and finance teams are 
working with both applicants to finalise project documents (logframes, project memorandum 

http://www.cgiar.org/cgiar-consortium/research-centers/worldfish/
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and budget) prior to contracting. EEP anticipates that contracts will be signed and 
implementation will commence in August 2013. 

In regards to remaining funds (approximately GBP 200,000) within the nutrition innovation 
fund, EEP is currently reviewing a number of proposals which will be brought to DFID for 
input / endorsement. Firstly, it is likely that given the experimental nature of these projects, 
particularly WorldFish, a number of costs may be higher than initially anticipated – most 
crucially M&E, where a quasi-RCT style setup will necessitate a larger budget. A second option 
would be to go out to tender again, although given the initial response, it is questionable as to 
whether the expense of this could be justified. Thirdly EEP could work to identify other suitable 
areas where supplemental funding could be sufficiently justified on both value for money and 
technical grounds, staying true to the original aim of the Nutrition Innovation Fund. 

 

INCREMENTAL GENDER MAINSTREAMING   

This quarter, EEP has been in the process of mainstreaming the EEP Nutrition Component by 

adding 4 new gender-sensitive modules to the CPK-led BHH courtyard sessions in the 

Behavioural Change Component (BCC) in an incremental way: 1) Family Planning, 2) Child 

Marriage, 3)Equal Access to Health Care and 4) Household Work and Childcare. This process 

has involved various internal discussions and consultations with partner NGOs (BRAC, Plan 

International, HKI, FANTA/FHI 360, Care) as well as Cambridge and Bath Universities.  

 The overall objective is to utilise a method for gender mainstreaming the EEP Nutrition 

Component in an incremental manner using its current platform, in order to adhere to the 

current Nutrition logframe whilst strengthening its level of gender-sensitivity.  
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MANAGEMENT 
 

 Management is running with its existing HR capacity. No staff have been recruited or 
resigned during this quarter.  

 Staff appraisals: Management has taken the decision of initiating the appraisal process in 
a different method than last year. A common format will be developed for everyone and 
one-to-one interviews will be starting from 2nd week of July 2013. 

 Fire safety measure: Office premises have been secured with fire alarm and extinguisher 
from June 2013. Support staff, drivers and other staff will receive training shortly.  

 Short term inputs during the quarter were: Research Proposal Development Support 
(Mathilde Maitrot), Advocacy and Research Review (Abigail Mullhall and Hifzur 
Rahman) and Manifesto Support/Research Proposal Review (Prof. Geof Wood). 

 Volunteer/Intern contract: A new intern has joined in the month of June 2013. The Intern 
will work closely under the supervision of CFO and in collaboration with Accounts 
Managers. She is hoping this summer internship can complement her undergraduate 
studies in Economics in the UK.  
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FINANCIAL REVIEW 

FUND DISBURSEMENT 
During this quarter the finance team disbursed a total of GBP 4,331,607. This included GBP 
3,706,081 to 9 Scale Fund Round 1 Phase 2 and Round I NGOs including nutrition and GBP 
342,781 to 15 Innovation Fund Round III and IV NGOs. GBP 282,745 disbursed as Management, 
Lesson Learning and Nutrition costs.  

The monthly accounts of EEP were checked and prepared by the finance team and the final 

versions forwarded to Harewelle International Ltd. Fund disbursement schedule was submitted 

in late May to DFID and the British Council. EEP finance team reviewed the forecast from April 

2013 to March 2014 for the British Council and submitted on 29th May 2013. 

INTERNAL AUDITS 

A number of internal audits were conducted by EEP internal audit team with grantee NGOs 

during this period (see table below).  

Human resource audit with Dushtha Shasthya Kendra (DSK) was conducted separately on 16th 

April, 2013 and the draft report was circulated to the respective NGOs for comments. The 

Finance team prepared a draft internal audit report for Plan Bangladesh and submitted to the 

CFO for review. A feedback session on Internal Audit with Grantee NGOs was organised with 

DSK, UTTARAN and SCI on 15th, 17th and18th April respectively. Moreover, a feedback sharing 

meeting was organised with SCI (IFR4 grantee) on 18th April. After completion of first year 

internal audits with iDE and Tarango (IF 4 grantee) another visit was conducted. A second visit 

with iDE was conducted on 3rd April 2013 and a third review for Tarango was conducted from 

10th -14th May 2013.  

Table 14: 

SF-R1 Grantee NGOs First Year Internal Audit for Phase 2  

Netz 16th – 20th May 2013 

SF-R2 Grantee NGOs Second Year Internal Audit 

Caritas 26th – 31th May 2013 

IFR 3 Grantee NGOs Second Year  Internal Audit – 2013 

Save the Children 9th-10th April 2013 

Plan Bangladesh 3rd – 4th April 2013 
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EXTERNAL AUDITS  
 
Scale Fund Round 1 Grantee NGOs (First Year): Invitation to submit technical and financial 
proposal on External Audit from 1st January - 31st December 2012 was sent to the following 
proposed list of audit firms for CARE and DSK: 

CARE:   

 Aziz Halim Khair Choudhury (AHKC) 

 S F Ahmed & Co. Chartered Accountants 

 A Wahab & Co. Chartered Accountants 

 J R Chowdhury & Co. Chartered Accountants 

DSK: 

 Basu Banerjee Nath & Co 

 OCTOKHAN Chartered Accountants 

 Hoda VAsi Chowdhury & Co. Chartered Accountants 

 Khan Wahab Shafique Rahman & CO  

The EEP evaluation committee evaluated the technical and financial proposal and selected A 

Wahab & Co. Chartered Accountants for CARE Bangladesh and OCTOKHAN Chartered 

Accountants for DSK. 

Further to the above evaluation, the committee also selected the following audit firms amongst 
the remaining of the Four Scale Fund Round 1 Grantee NGOs: 

 Acnabin Chartered Accountants - NETZ 

 Howlader Younus & Co – Practical Action Bangladesh 

 Nurul Faruk Hasan and Co. (Nufhas) – Save the International 

 Rahman and Rahman Huq and Co – Uttaran 

External auditors conducted external audit for the following NGOs based on the schedule of the 

appointment letter. Some external audits are ongoing as some of the firms deferred the time due 

ICAB's Exam. 

Table 15: 

SFR 1 Phase 2 

Grantee NGOs 

First Year External Audit – Round  

2 – 2013 

Audit Firms 

CARE Bangladesh 17th June – 18th July 2013 later 

deferred to 7th July – 14th August 

A.Wahab & Co. 

UTTARAN 9th June – 8th July 2013 Rahman and Rahman Huq 

and Co. 

Save the Children 17th June – 18th July 2013 later 

deferred to 6th July – 25th July 2013 

Nurul Faruk Hasan and Co. 

(Nufhas) 

Practical Action Bd. 9th June – 2nd July 2013 Howlader Younus & Co. 

Netz 19th June – 22nd July 2013 Acnabin CA & Co. 
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INNOVATION FUND ROUND 3 GRANTEE NGO 

External Auditors are appointed based on the approval of the EEP external audit committee for 

the following NGOs for the second year external audit (see table below). External Auditors 

submitted the draft report for review for ADD, CWW and Plan Bangladesh before the final 

report submission.  

 

Table 16: 

IFR 3 Grantee NGOs Second Year  External 

Audit  2012 

Audit Firms 

Gana Unnayan Kendra 

(GUK) 

12th - 28th May 2013 Nurul Faruk Hasan & Co. 

(Nufhas) 

Action on Disability and 

Development (ADD) 

14th May – 2nd June 2013 S. F. AHMED & CO, Chartered 

Accountants 

CONCERN Worldwide 

Bangladesh 

14th May – 2nd June 2013 Aziz Halim Khair Choudhury 

(AHKC) 

Plan Bangladesh 14th – 30th May 2013 ACNABIN CA & Co. 

Save the Children 

International 

19th May – 6th June 2013 – 

Later deferred to 9th June 

2013 – 20th June 2013 

Rahman Rahman Huq & Co. 

 
 
GOB REPORTING 
During this period the finance team communicated with the Project Director and submitted 
reports required by the GoB. The GoB Quarterly reports were submitted by the MIS and 
administrative office of EEP. FAPAD auditor visited EEP during 15th-27th April and Finance 
team submitted FAPAD report as on 30th June 2012. 

 

PROCUREMENT 

The following items were purchased by EEP in collaboration with the implementing PNGOs 

under nutrition project for all 9 SF projects: 
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Table 17: 

In addition, EEP facilitated the procurement of 1,875 CPK registers for all CPKs in the scale 

fund project with a total value of the procurement at BDT 540,600. 

BUDGET REVIEWS 

SCALE FUND ROUND 1 PHASE 2  

Phase 2 grantee NGOs DSK, Uttaran, SCI, PAB and Netz completed their first year of project 

implementation on 31st March 2013 and submitted their Year 2 revised budgets for approval. 

EEP finance, operations and contract teams reviewed the budgets and these were approved in 

April 2013.   

 
SCALE FUND ROUND 2 

EEP finance, operations and contract teams reviewed an interim budget for Care based on the 

change of model design. Approval was provided on 16th June 2013.  

INNOVATION FUND ROUND 3 

During the period, the EEP finance team reviewed budgets for third year approval for BOSS 

and Shidhulai Swanirvar Sangstha (SSS). Approval of budgets was confirmed on 16th June and 

23rd June 2013 respectively. 

INNOVATION FUND ROUND 4 -SECOND YEAR BUDGET APPROVED  

During this period, the EEP finance team reviewed interim budgets for all IF 4 projects for 

approval.. 

INNOVATION FUND SCALE UP GRANTEE 

A meeting was held with five Innovation Fund Scale-up Projects on 17th June to discuss  the 

following: 1) the Project Preparatory team to prepare Programme Memorandum, 2) Budget 

details, 3) LogFrame and 4) Accountable Grant Agreement. 

Five Accounts Managers and one Programme Manager have been appointed to each project to 

assist the Project Preparatory Team.  The Nutrition team is responsible for providing 

Item Suppliers Quantity Value in BDT Value in GBP 

Deworming tablet 
400 mg 

Beximco 
pharmaceuticals Ltd. 

326,650  637,452  5,339.50 

Deworming 

suspension (10 

mg) 

Eskayef Bangladesh 

Limited 

25,848     275,181                 2,305.00 

Iron Folic Acid 

tablet (Iron 60 mg 

Folic 400 mg) 

Incepta 

pharmaceuticals Ltd. 

6,675,700 17,232,685 144,346 
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information related to the nutrition budget, the integrated LogFrame for the Nutrition Output 

and numbers of target groups under the Nutrition Component.   

Listed below are the Grantee NGOs for the Scale-up projects with whom EEP will sign the 

Accountable Grant Agreement upon completion of the Programme Memorandum, LogFrame 

and budget: 

 Shushilan 

 Helvetas Swiss Intercorporation 

 Helen Keller International  

 GreenHill 

 MJSKS 

The Matching Fund concept was discussed with the Scale-up Grantee NGOs in order to 

facilitate and validate the progress of the project with the GoB in terms of strategy and 

graduation. This negotiation is related to the overall process of cost reduction and value for 

money.  

In addition to this, reviewing the budget with the new budget format also relates to the 

programme requirements for appropriate documentation of the projects resources and asset 

transfers to beneficiaries.  This is also applicable to the Nutrition Innovation Fund NGOs.   

NUTRITION INNOVATION FUND  

After the selection and approval of the NSC, the Nutrition Innovation Fund team is in the 

process of finalising project memorandums, DFID format logframes and budgets with 

WorldFish and Toymu, before signing of the Accountable Grant Agreement.   

FINANCIAL MANAGEMENT WORKSHOP 

In consultation with DFID, the EEP Management decided to arrange a day long "Financial 

Management Workshop" on 18th June 2013 for Scale Fund and Innovation Fund NGOs. The 

participants were the Finance Managers, Project Finance Managers and Project Accountants of 

the DFID/EEP Funded - Scale and Innovation Projects. The workshop covered many important 

issues including recommendations from the DFID internal audit report (e.g. fraud reporting, 

asset registers, asset disposal policy, whistle blowing policy), general recommendations to 

improve financial forecasting, internal audits, external audits and annual operational budgetary 

reviews. The DFID Statement of Priorities and Expectations for Suppliers was also discussed 

and Scale Fund and Innovation Fund Projects were encouraged to think about how to be 

proactive in delivering against these expectations in relation to value for money, 

professionalism, integrity, transparency, accountability and to be aligned with DFID policies. 
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Table 18: Details Breakdown of payment 

Up to June 2013 

Particulars 

Accumulated 
to Dec 31, 2012 

(Audited) 
Total Q1 

(Jan-March'13) 

Accumulated 
to March 31, 

2013 April'13 May'13 June'13 

Total Q2 
(April- 

June'13) 

Accumulate
d to June 30, 

2013 

Management           3,947,165.00  
             

157,600.00  
       

4,104,765.00  
         

55,751.25  
         

56,332.50  
        

63,802.50  
            

175,886.25  
       

4,280,651.25  

Lesson learning & 
Advocacy               679,546.00  

               
55,235.16  

           
734,781.16  

         
22,123.13  

           
8,630.00  

        
13,262.50  

               
44,015.63  

          
778,796.79  

Nutrition                 23,388.00  
               

12,726.41  
             

36,114.41  
           

7,640.03  
           

5,306.69  
           

4,913.78  
               

17,860.50  
             

53,974.91  

Total Management 
Costs (Fees)           4,650,099.00  

             
225,561.57  

       
4,875,660.57  

         
85,514.41  

         
70,269.19  

        
81,978.78  

            
237,762.38  

       
5,113,422.95  

Management               814,583.00  
               

29,616.88  
           

844,199.88  
           

9,113.13  
         

10,994.67  
        

10,306.64  
               

30,414.44  
          

874,614.32  

TA               214,560.00  
                 

2,088.35  
           

216,648.35  
                        

-    
               

791.01  
                        

-    
                     

791.01  
          

217,439.36  

Lesson Learning & 
Advocacy               214,579.00  

               
12,475.00  

           
227,054.00  4075 

           
4,154.31  

           
3,825.00  

               
12,054.31  

          
239,108.31  

Nutrition   
                 

1,226.37  
               

1,226.37  1098.15 
               

500.00  
              

125.00  
                 

1,723.15  
               

2,949.52  

Sub total of 
Reimbursable  
Expenses           1,243,722.00  

               
45,406.60  

       
1,289,128.60  

         
14,286.28  

         
16,439.99  

        
14,256.64  

               
44,982.91  

       
1,334,111.51  

Lesson learning & 
advocacy               530,188.00  

               
15,707.75  

           
545,895.75  

         
23,051.56  

           
4,428.27  

        
10,249.83  

               
37,729.66  

          
583,625.41  

Scale Fund         25,523,898.00  
         

3,048,262.63  
     

28,572,160.63  
   

1,332,145.64  
   

1,193,608.47  
      

878,615.82  
         

3,404,369.93  
    

31,976,530.56  

Innovation Fund           5,334,539.00  
             

284,266.85  
       

5,618,805.85  
       

193,035.69  
         

82,266.32  
        

29,749.62  
            

305,051.63  
       

5,923,857.48  

Nutrition Element               227,102.00  
             

240,412.30  
           

467,514.30  
       

139,471.01  
         

49,266.50  
      

112,973.88  
            

301,711.39  
          

769,225.69  

Managed Funds         31,615,727.00                                     
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3,588,649.53  35,204,376.53  1,687,703.90  1,329,569.56  1,031,589.15  4,048,862.61  39,253,239.14  

Total         37,509,548.00  
         

3,859,617.70  
     

41,369,165.70  
   

1,787,504.59  
   

1,416,278.74  
  

1,127,824.57  
         

4,331,607.90  
    

45,700,773.60  

Crown Agent 
payments by  
DFID               865,717.00  

               
89,594.00  

           
955,311.00          

          
955,311.00  

Total Grants 
payment         38,375,265.00  

         
3,949,211.70  

     
42,324,476.70  

   
1,787,504.59  

   
1,416,278.74  

  
1,127,824.57  

         
4,331,607.90  

    
46,656,084.60  
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VALUE FOR MONEY  

Value for Money (VfM) is a guiding principle for EEP’s operations, management and finance 

teams. EEP follows DFID’s “Best Practice” policy in procurement. While the EEP has always 

been concerned with VFM (or Impact for Money) increased attention is being paid to this issue 

and a VFM Strategy will be developed by the end of third quarter. 

Good value for money is the optimal use of resources to achieve the intended outcomes - UK 
National Audit Office.  

Value for money is about obtaining the maximum benefit with the resources available –“VFM 
decision are a daily reality in all our lives. We are constantly choosing which items or services to 
buy, and judging the right balance for us between quality and cost.” - UK Audit Commission. 

The EEP internal audit has proved to be an effective tool in relation to following up with the 

financial and implementation status of grantee NGOs. Through this mechanism, the EEP 

programme is extensively monitoring all Scale and Innovation Fund projects which are 

currently ongoing.  This has given EEP the opportunity to explore the capacity of grantee NGOs 

in financial management and also to evaluate the utilisation of the programme money – the 

delivery mechanism. 

APPLYING BEST PRACTICE IN PROCUREMENT 

Driven by VFM, EEP has created a competitive environment in which companies compete to 
supply inputs to the EEP. This has resulted in the procurement of the same quality goods at 
lower costs. The competitive quotation and comparative statement process has seen cost 
savings of between 20-25% on many items such as various item procured for the nutrition 
component, printings, vehicle servicing, hiring vehicles for the CMS3 survey, materials 
purchase for office maintenance, servicing  of equipments and field trips in working areas.  

During this quarter Nutrition procurement was made for all 9 Scale fund projects through 
Crown agent which ensures the best value for money. They follow an open tendering system 
and make a very systematic analysis and evaluation of the supplier and the product from a both 
financial and technical perspective. The details of the procurement and cost savings are as 
follows: 
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Table 19: 

Sl no. 
Item Suppliers 

Quant
ity 

Actual 
price  

Comparative 
price 

Savings 
Savings 

in % 

1 Deworming 
tablet 400 mg 

Beximco 
pharmaceuticals 
Ltd. 

326,650 637,452 
         

810,614.64  
    173,162.64  

21% 

2 
Deworming 
suspension (10 
mg) 

Eskayef 
Bangladesh 
Limited 

25,848 275,181 
         

400,773.24  
    125,592.24  

31% 

4 
Iron Folic 
Acid tablet 
(Iron 60 mg 
Folic 400 mg) 

Incepta 
pharmaceuticals 
Ltd. 

6,675,7
00 

      
15,354,110  

             
15,354,110  

 As non 
availability 

of 
alternative 
supplier.  

0% 

Total   16,266,743 16,565,498 
 

298,755 
  

(Figures quoted in BDT) 

 
ENHANCED FINANCIAL MONITORING  
Annual budget reviews are the major events that provide an opportunity to drive VFM 

objectives through partner NGO contracting. The budget review process includes a rigorous 

analysis of all line items in relation to project activity plans as well as review of prior budget 

execution performance. During the quarter this process was undertaken with all Scale Fund 

Round 1 Phase 2 NGOs completing their first year on March 31st 2013. 

A comprehensive discussion was held among all the project finance and accounts manager 

during a daylong workshop on the “Statement of Priorities and Expectations for Suppliers” 

which encourages partners to think about how to be proactive in delivering against these in 

relation to value for money.  

Moreover EEP conducted the annual internal audit feedback secession with its partner NGOs 
(Care and Practical Action) highlighting the issues of the best use of projects resources and 
assets transfers to BHHs. Most of the internal audits conducted during this quarter were 
focused on ensuring best use of project resources, identifying capacities and ensuring 
transparency and authenticity during asset transfers to BHHs. 
 
APPLYING BEST PRACTICE IN BUDGET NEGOTIATION 

To capture and document the savings amount during budget negotiations, EEP has developed a 

budget review format which has been practiced from 2013 onwards. The principle that VFM 

should not be equated to budget cuts will be maintained. Some evidence of cost savings is 

provided in the table below: 
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Table 20: 

 

Details  Shushilan  MJSKS Helvetas Total 

Budget Allocation 
                      
67,275,000  

                   
67,275,000  

                 
67,275,000  

              
201,825,000  

Final Submission- G. 
Total 

                      
65,792,583  

                   
65,814,073  

                 
65,449,396  

              
197,056,051  

Savings 
                        
1,482,417  

                     
1,460,927  

                    
1,825,604  

                   
4,768,949  

(Figures quoted in BDT) 

To meet its commitment to achieving VFM EEP set for itself the following goals:  

 To ensure that all staff recognise their continued obligation to seek VFM as part of their 
routine activities. 

  To integrate VFM principles within the existing management, planning, review and 
decision-making processes, particularly with regard to projects or activities with 
significant financial implications.  

  To adopt recognized good practices where appropriate.  

 To respond to opportunities to enhance the economy, efficiency and effectiveness of the 
Entity’s activities.  

 To demonstrate actively to both internal and external observers that the achievement of 
VFM is sought in all activities undertaken. 

 The CFO of EEP will provide a corporate financial report to the management team, 
either on a monthly or quarterly basis, as considered appropriate. This report should 
include information drawn from NGOs financial reports and be linked to the delivery of 
targets as reflected in the budgets and medium term financial plans of the authority. 

 A programme wide VFM Strategy will be produced in the third quarter. 
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ANNEX 1: PROGRAMME PLAN  
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ANNEX 2: SCALE FUND HIGHLIGHTS 

Scale Fund Round 1: NGO Operational Highlights 

Uttaran  

 15,184 Phase 2 BHHs selected in total. 

 This quarter CMS1 baseline survey completed for 452 BHHs (totalling 15,184 BHHs). 

Data entry for CMS1 has been completed for 4205 BHHs (totalling 14,645 households). 

 CMS2 registration completed for 10,981 BHHs during this quarter, and a total of 25,354 

BHHs registered so far. Monthly follow-up data was collected from 40,733 BHHs this 

quarter. 

 420 BHHs applied for Khasland in the last quarter. 5,624 BHHs from Phase 2 have 

applied for Khasland. 43 BHHs received permanent lease of Khasland and 1,347 BHHs 

received temporary lease of Khasland in the last quarter. 

 3,249 Phase 2 BHHs received primary assets from the project and started new small 

businesses this quarter. A total of 7,728 BHHs received vegetable seeds and established 

homestead vegetable gardens during this quarter.  

 637 BHHs received capacity building training for different IGA activities and their 

effective implementation. 

 45 new Savings Groups were formed by the beneficiaries depositing a total of BDT 

382,135. 

 Respective government departments assisted BHHs and NGO staff and 3,962 BHHs 

received different types of safety net support.  

 40 BHHs received water bodies through bidding this quarter. In this period 13,126 BHHs 

received access to hygienic sanitation and 13527 BHHs received access to safe water.  

 

NETZ  

 9,000 BHHs selected in total for Phase 2. 

 CMS1 baseline survey and data entry completed for 9,000 households.  

 CMS2 registration was completed for 10,445 BHHs and follow-up data collected from 

14,960 BHHs this quarter.  

 447 Phase 2 BHHs received primary assets.  

 2766 BHHs received skills training support. 

 A further 5,013 BHHs received vegetable seeds for homestead gardening. 

 69 BHHs have been enrolled onto at least one safety net programme this quarter. 

 74 new savings groups were formed by Phase 2 beneficiaries depositing BDT 4,349,448 

this quarter. 

 297 BHHs received health services, 1,866 BHHs received access to hygienic sanitation 

while 5,375 BHHs received access to safe water. 
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DSK   

 15000 BHHs have been selected for Phase 2 

 CMS1 baseline survey completed for 640 households in this quarter. Data entry 

completed for all 15,000 households up to this quarter. 

 CMS2 registration has been completed for 14,724 BHHs and follow-up data collected 

from10,747 BHHs in the last quarter. 

 A total of 37 new savings groups have been set up by beneficiaries this quarter and a 

total of BDT 3,695,114 has been deposited. 

 4,851 BHHs have received assets from the project, 315 BHHs received start-up capital 

support and 2,144 BHHs have developed micro plans.  

 86 BHHs received old age and disability allowance from local governments. 

 

 
Kazifuri slum eviction 

 

 Slum Eviction took place at Kazifuri slum in Mirpur: 800-900 homes, 26 community 

latrines and 3 water points were completely destroyed. 240 Phase 2 BHHs were directly 

affected by losing their households and belongings. Others suffered from looting of 

assets and physical harassment. A total of 27 BHHs received new assets from the 

projects. The majority of BHHs managed to shift their assets to other nearby places as 

they received the eviction announcement the day before. EEP and DSK team members 

visited BHHs during which most BHHs urged for getting shelter: “Please do something; 

our members are staying under open sky since yesterday. We need to find out new shelter, don’t 
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know where to go” says Mr. Kaiyum, CBO Leader.  DSK will provide 2000 BDT to each 

BHH in greatest need. 

 DFID team conducted review of DSK as the selected EEP project to assess how 

effectively the programme is supporting economic growth. This was as a part of their 

glocal portfolio review of all DFID interventions supporting economic growth using case 

studies from 4 country offices (the others being Nigeria, Tanzania and Pakistan). 

 

Practical Action Bangladesh  

 A total of 15,000 BHHs selected for Phase 2. 

 CMS1 baseline survey and data entry completed for all 15,000 BHHs. 

 CMS 2 registration was completed for 14,773 BHHs and follow-up survey was 

completed for 11,000 BHHs during this quarter. 

 3,544 BHHs received primary assets from the project and 4,233 BHHs received IGA 

training during this quarter 

 A total of 14 male family members from BHHs received Security Guard training from 

G4S and were all offered jobs upon completion. 

 PNGOs have conducted 3 Project Implementation Committee (PIC) meetings. 

 

Care  

 In total 20,000 BHHs selected for Phase 2 

 CMS1 baseline survey and data entry completed for all 20,000 BHHs.  

 During this quarter all CMS2 registration has been completed for 40,000 and follow-up 

data was completed for 15,115 BHHs in total during this quarter. 

 A total of 5,970 BHHs received input support for starting up their IGA businesses  

 The Natural Leaders Organization (NLO) transferred an amount of BDT 688,500 from 

seed money to provide support to 120 Phase 1 BHHs to establish individual businesses. 

 73 BHHs got access to the local assembly market where they have established individual 

businesses. 

 8 Phase 2 communities with 87 BHHs achieved 100% sanitation coverage thanks to 

collective action triggered by community mobilisation. 

 60 BHHs cultivated vegetables in groups at 3 km road side, 2,125 BHHs cultivated 

indigo and vegetables along 17 km road side, 139 BHHs planted fruit trees at road sides 

and homesteads. 

 RUG factory established in collaboration with Classic Handmade Products (CHP) where 

220 female beneficiaries are employed.  

 16 beneficiaries received training and 7 were offered employment as security guard in 

different organizations. 

 10 BHHs received 3 month long garments worker internship from Far East RMG group. 
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 6 female BHHs received 30 day long training on Shataranji production from the NGO 

UDDIPON and received BDT 8000 each as honorarium. 

 870 physically challenged beneficiaries received BDT 8,554,234 from the project for 

IGAs. 

 8 schemes for "Cash for Work" were implemented with participation of180 Phase 2 

BHHs. 

 One education centre was established at Nayapara community of Chandanpat union 

under Rangpur Sadar where 25 students were enrolled receiving quality education.  

 Union level mass gathering were organised in Ramnagar and Laxmichap unions under 

Nilphamary Sadar upazilla and local land lords committed to increasing the wage rate 

of female workers from 70 to 120 BDT per day. 

 District Women Affairs Officer, Upazilla Agriculture Officer and Upazilla Fishery 

Officer visited activities of SETU at different communities. 

 VFM – Organised CPK training at reduced rate 

 

Save the Children 

 A total of 23,141 Phase 2 BHHs selected.  

 This quarter, CMS1 baseline survey was completed for 164 BHHs (total 22,004 BHHs) 

and data entry completed for 14,438 BHHs (total 21,618 BHHs). 

 CMS2 registration completed for 17,880 BHHs and follow-up data collected from 

20,001BHHs in total this quarter. 

 6,913 BHHs received primary assets and 4,799 BHHs receive IGA training during this 

quarter. 

 52 new savings groups were formed this quarter. 

 1,153 BHHs received safety net support from government programmes and 1 BHH 

received health services following project referral. 

 SCI’s Senior Management Team, including, the Country Director and two Deputy 

Country Directors (DCDs), visited the EEP project areas in Khulna and Bagerhat districts 

on April 17, 2013.  

 A team comprising Food Security and Livelihoods Advisor and Program Manager from 

SCI also visited fields 

 An advocacy workshop was organised on safety net and Khasland issues at Bagerhat 

with DC-Bagerhat with PD of EEP-SHIREE participated as Chief Guest. 

 703 BHHs submitted their applications for Khasland.   

 VFM – SCI is extensively involved in every step of asset procurements and distributions 

conducted by PNGOs, this causes some delay in provisioning but ensures the best value 

for money and prevents leakages. 
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Scale Fund Round 2: NGO Operational Highlights 

Caritas  

 10,000 BHHs selected and verified by EEP. 

 CMS1 baseline survey and data entry completed for all 10,000 households. A draft 

baseline report has been sent to EEP. 

 CMS2 registration was completed for 10,000 BHHs in March 2013 while follow-up data 

has been collected from 20,207 BHHs in total during this quarter and from 7,374 BHHs 

in June 2013. 

 78 BHHs received primary assets during this quarter and 3,320 BHHs received IGA 

training. 

 Caritas provided cash support to 188 BHHs ( BDT 1,500 per person)for preparing agro 

product cultivation, 47 BHHs received cash supports (BDT 1000 per person) for 

headman reports with 8.5 acres of land, 579 BHHs received cash supports for compost 

preparation,145 BHHs received cash support (BDT 160,000) for house repairing and food 

stock.  

 Various types of summer vegetable seeds (aroid, papaya, ginger, turmeric and amon) 

were distributed to 9,369 beneficiaries. 

 306 cattle, 4,477 goats, 3,099 hogs and 25,103 chickens were distributed among 6,556 

BHHs in this quarter.   

 88 BHHs were supported with BDT 821,280 for IGA business activities (1 sewing 

machine, 2 handicraft equipment, 25 rickshaws, 9 vans, 31 small businesses). 

 1,575 BHHs received skill development trainings on cash crop cultivation (1089 

beneficiaries on tree plantation, 375 beneficiaries on livestock and poultry rearing). 

 33 adolescents, who graduated from vocational education in June 2013, were supported 

with sewing machine and machineries tool kits.  

 51 school going children were supported with education materials and 4 high school 

going adolescents were supported with cash as stipends for their educational purpose.  

 16 immunisation awareness sessions were organised in the communities 

 14 events meetings with local school management committees were organized to raise 

awareness on creating a student friendly school environment for all ethnic groups. 

 Some BHHs voluntarily migrated to Myanmar and some due to forced displacement by 

powerful land grabbers. 

 Field staff movement was restricted by CHT military regulations and heavy rainfall.  
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Oxfam  

 10,500 BHHs have been selected and completed IGA development plans. 

 CMS1 baseline survey completed and data entered for all 10,500 households. 

 CMS2 registration was completed for 9,520 BHHs in March 2013 while follow-up data 

has been collected from 25,575 BHHs in total during this quarter. 

 2,219 BHHs received IGA capital (BDT10,000 per household) and IGA training. 

 811 BHHs received skill development orientation on IGA s. 

 31 beneficiaries participated in Gender and Leadership training.  

 24 CBOs and 26 savings schemes were initiated involving 279 BHHs. 80 CBOs 

established and implemented their annual development plans. 

 360 BHHs received social safety net (SSNP) cards and a UP meeting was held for 

mobilising local resources.   

 Social awareness events were held at village level on violence against women.  

 364 beneficiaries received sanitary latrine. 

 12 case studies developed and shared with different local and national stakeholders 

 

Concern Worldwide (CWW)  

 22,500 BHHs have been selected and verified by EEP. Due to migration of 1,650 BHHs, 

CWW will submit a new beneficiary list to EEP in July 2013 for verification. 

 CMS1 baseline survey completed for 20,850 BHHs and data entry completed for 17,484 

BHHs. 

 CMS 2 registration has been completed for 4,106 BHHs and follow-up data has been 

collected for 4,552 BHHs in this quarter. 

 5,551 BHHs received primary assets during this quarter and 593 received IGA training. 

 Cash support has been provided to 1,100 BHHs for different IGA purposes. 

 1,088 Self-Help Groups (SHGs) were established with savings of a total of BDT 4,550,000 

utilised in for additional IGA initiatives. 

 3,000 BHHs were brought under different government safety net programmes.  

 906 beneficiaries were trained on livestock rearing, bamboo/cane and tailoring work. 

 De-worming and vaccination of all distributed livestock (duck, cattle, sheep, goat, geese, 

and poultry) have been completed through local service providers.  A total of 31,400 

animals were vaccinated and 17,500 animals de-wormed. 

 VFM - CWW has a newly revised IGA procurement manual (considering the asset 

product value and high livestock mortality rates), which ensures that BHHs are getting 

appropriate assets in the shortest time and at the lowest prices.  
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ANNEX 3: INNOVATION FUND HIGHLIGHTS 

Innovation Fund Round 3: NGO Operational Highlights 

 

ADD  

 ADD has selected a total of 700 BHHs. 

 CMS1 survey and data entry has been completed for all households. 

 CMS2 registration completed for 695 BHHs and follow-up data completed for 571 BHHs 
in June 2013 and 1,845 BHHs in total this quarter. 

 10 CMS 4 group sessions with 132 BHHs were completed during this quarter.   

 Parents workshops were held with 155 guardians of BHHs at 5 Panah centres in June 
2013.  

 256 self-help group meetings were conducted during the period.  

 6 leaders meetings with 130 leaders were held at 6 the Panah centre discussing  issues of 
extra financial support before Ramadan, 

 A total of 235 BHHs are working as garments employee in 64 Garments factories in 
Dhaka city.  

 Project staff are providing follow-up support for better managing the delivered assets.  

 An MOU has been signed between Centre of Excellence for Leather Skill Bangladesh Ltd 
and ADD for further BHH job creation. 10 BHHs with disabilities received training on 
leather works. COEL is providing BDT 1,500 stipend per person/month. 

 Mr. Malcolm Hingham, Finance Director & Company Secretary, of Ecorys UK visited 
the project office and sites during this quarter.  

 About 160 BHHs became water logging victim during this quarter. 
 

BOSS  

 BOSS has selected a total of 400 BHHs.  

 CMS1 data collection and entry completed for all 400 BHHs. 

 CMS2 registration completed for all 400 BHHs in March and follow up data 

collection completed for 319 BHHs in June'13 and 1,101 BHHs in total this quarter. 

 All 400 BHHs received assets (cow, goat, bamboo/cane works, etc.) from the MMC 

project for income generating activities before this quarter. More than 70% of 

beneficiaries have already increased the number and value of given assets. 

 400 BHHs received skills development training before this quarter. 

 All 400 BHHs have cultivated homestead vegetables. 

 25 savings groups have been formed with 400 BHHs. In this quarter BDT 700,000 

were deposited and a total of BDT 1411,000 has been deposited as savings with 

Grameen bank accounts. The savings are used for additional IGA purposes.  

 26 BHHs applied for Khasland to the government land office. 

 7 CBOs applied to get registration from the government cooperatives department. 

 34 BHHs received access to public services (health, family planning etc)and 148 

BHHs received blankets and warm clothes from the government department 
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 4 union and Upazilla level dialogue session were organised with BHHs and local 

government to claim safety net support and Khasland. 

 

Concern WorldWide - INVEST 

 In this quarter 150 new BHHs were selected. In total 400 BHHs out of the target of 
700 have been selected up to June 2013. 

 CMS1 baseline survey was completed for 150 BHHs during this quarter, totalling 400 
BHHs. 

 CMS2 registration has been completed for 139 BHHs and follow-up data collected 
for 164 BHHs. 

 During this quarter 57 beneficiaries (28 male and 29 female) were engaged with 
business IGA with 22 mobile vans and 14 hand carry boxes.  

 Each of the 24 business groups (Male-98, Female-75) met at least once a month in 
each group during this quarter.   

 48 BHHs received training on health and hygiene etc. 

 Two bill boards were put up, one in Nilkhet and other one in Malibagh area. 

 Ongoing issues with establishing business and location points , as well as mobility 
issues with hand carry boxes. In the next quarter the project will introduce portable 
trolleys for the boxes to minimise this. 

 

GUK 

 During this quarter 180 new BHHs were selected, while in total 1,160 BHHs have 
been selected to date. 

 CMS1 baseline survey was completed for 131 BHHs this quarter and 1160 BHHs in 
total to date.  

 CMS2 registration was completed for 3,783 BHHs in March 2013, while follow up 
data collection was completed for 3,006 BHHs this quarter and 974 BHHs in June 
2013.   

 CMS4 was conducted in June 2013 with 10 selected beneficiary groups.  

 CMS5 was conducted with 5 BHHs in June 2013. 

 163 BHHs received assets from the project during this quarter.  

 221 BHHs received IGA management training. This involved a month long training 
course on sewing machine operation. 

 38 BHHs receiving government social safety net supports. 

 Family development plans (FDP) were prepared for 131 BHHs. 

 14 awareness sessions were organised with 221 target beneficiaries. 

 102 female and 122 male BHHs joined a two month long internship program. 207 
BHHs (105 female, 102 male) successfully completed the two month long internship 
program and joined as regular employees in different garments factories and in 
Apex Adelchi Footwear Limited. 

 Awareness sessions were organised with 151family members of target beneficiaries.  

 40 guardians meetings were held at different villages under the working unions.  

 VFM - to reduce the travel costs from Gaibandha to Dhaka GUK reserved busses to 
go to Dhaka where each participant’s fare cost BDT 300, compared to the regular 
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BDT 450, thereby saving BDT150 per beneficiary. Accommodation is rented via the 
garments/Apex authority to minimise costs. 

 

PLAN 

 2500 street children have been selected.  

 CMS1 data entry completed for all 2500 children. 

 CMS2 data collection TOT training was conducted in June 2013.  

 102 children attended 10 different vocational trades' courses (tailoring, mobile 
servicing, beauty parlour, auto mobile, IPS making & servicing, and CNG 
conversion, furniture making battery making, fabricator and motorcycle repairing).   

 30 children have been engaged in job and self employment during this quarter.  

 388 children were trained on skill modules (tailoring, paper bag making, cake 
making, seasonal business and block boutique etc.).  

 143 Children were engaged in internship training/industrial attachment on different 
trades. Internships enhance the technical skills and negotiating capacity of the 
children to enter into the job market.  

 446 financial and life planning profiles completed, during this quarter.  

 Total 365 children received asset in this reporting period for income generating. 
Average asset value was BDT 2,500 per child.  

 2131 children saved BDT 1,863,465 with 13 DICs and non DIC sources, up to June 
2013. 

 3 BEES children linked with JATRA, a renowned outlet in Bangladesh, as artists. 
They have started as Interns for 6 months receiving BDT 4000 per month for half a 
day’s work.  

 

SCI- Tanisha 

 CMS 1Baseline survey and data entry has been completed for all 900 BHHs. 

 CMS 2 registration was completed for 675 BHHs in March 2013, while follow-up 
data has been collected from 2,183 BHHs this quarter and 750 BHHs in June 2013. 

 6 peer groups completed all sessions of seven peer education training modules. 658 
girls of 6 safe spaces graduated in peer education. 

 In the 80 safe spaces, 529 sessions on different issues were facilitated on issues of life 
skills, business skills, disaster risk reduction, adolescent development, health % 
hygiene, savings skills and marriage.  

 New safe space girls are participating for learning life skills and business running 
sessions, while peer girls at old safe spaces are reviewing their old topics.  

 110 beneficiary girls received IGA encouraging assets. The beneficiary households 
received fishing net, materials for petty vegetable shop, tea stall materials, mat 
weaving, bamboo for handicrafts, clothes for business, sewing machine and 
rickshaw van. 

 101 beneficiary girls received skills development and business management training 
on their respective IGAs in June 2013.  

 80 Safe Spaces & Savings Groups are running at present in the Tanisha working 
areas. 

 High tidal surge and heavy rain fall created difficulties for field staff in their daily 
field work.  
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 Some adolescent girl beneficiaries dropped out from the project because of pursuing 
garment work or due to early marriage. 

 

SSS 

 All 800 BHHs have been selected. 

 CMS1 baseline survey and data entry completed for all 800 BHHs. 

 CMS2 registration completed for all 800 BHHs. CMS2 follow up data collection 

completed for 724 BHHs in June'13 and 2,246 BHHs in total this quarter. 

 All 800 BHHs received assets. 

 During this quarter 200 BHHs beneficiaries cultivated mustard seeds, Boro rice and 

Aman rice.   

 360 BHHs beneficiaries cultivated improved varieties of sugarcane and garlic.  

 140 sets of floating fish enclosures, 70,000 fish fry,16,800 ducks and different 

vegetable seed for homestead gardening have been distributed to 560 BHHs. 

280BHHs have been given Surya Hurricane during this quarter.   

 560 BHHs has received cash support at the rate of BDT1,500 per person to use for 

income generation activities.   

 Training on sugarcane, garlic, duck rearing, fish and boro rice, aman rice have been 

provided to all 560BHHs. 

 25 BHHs received needle, thread and cloth supports for “Nakshi Katha” (blankets) 

making.  

 

Innovation Fund Round 4: NGO Operational Highlights 

 

Eco-Dev 

 750 BHHs have been selected 

 CMS 1 has been completed with all BHHs. 

 CMS2 registration has been completed for 439 BHHs in March 2013 and follow-up data 
was collected for 405 BHH in June 2013 and 1,169 BHHs in total this quarter. 

 Awareness raising meetings have been held with beneficiaries at the community level. 
Both male and female participants from each BHH attended awareness raising meetings 
on medicinal plants, health issues, water and sanitation, education, bank saving system, 
etc. 

 24 groups have been formed with 350 BHHs, group members were provided two day 
long training on medicinal plants cultivation. 

 Beneficiaries have dried up kalomegh trees, basok, arshagonda roots and shimul roots. 
They have sold raw turmeric to local markets. 121kg shimul roots and 220kg kalomegh 
trees are under process for marketing. 

 9 BHHs from Year 1 have migrated to Myanmar. 
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Green Hill 

 All 1,300 BHHs have been selected. 

 CMS-1 data collection & data entry completed for all 1,300 BHHs. 

 CMS- 2 registration completed for 1,235 BHHs in March 2013 and follow-up data 
collection was completed for 1059 BHHs in June 2013 and 2,909 BHHs in total this 
quarter. 

 CMS- 4 conducted in June 2013 with 10 groups of selected beneficiaries.  

 CMS- 5 conducted in June 2013 with 5 individual selected BHHs. 

 All 1,300 BHHs are regularly re-investing in crop IGAs like banana, ginger, turmeric, 
papaya, arum, yard long bean, ladies finger, ridge gourd, cucumber, bitter gourd, green 
chilli, Indian spinach, bottle gourd, sweet gourd, eggplant and snake gourd. Investments 
have also been made on regular IGAs like cows, goats, pigs, poultry, hens and rice wine. 

 650 BHHs received conditional cash support 

 1 BHH received IGA training.  

 292 BHHs received government social safety net supports. 

 Homestead vegetable gardening planning session organised for 650 beneficiaries in 30 
groups.  

 Review sessions have been conducted in 30 groups with the 650 beneficiaries, providing 
beneficiaries with a clearer idea on CCT options and the project concept.   

 Pre-season planning session was organised for 155 Beneficiaries in 3 groups. 

 Market linkage workshops arranged for 147 BHHs. 

 Skill development training for the second phase has been conducted to 650 beneficiaries 
in 30 groups for short term vegetable gardening and fruits plantation. 

 650 BHHs of first year are engaged in regular savings & loan activities. This quarter BDT 
3, 61,850 savings were deposited. Total loan disbursement amount is BDT 1, 84,700. 

 6 market linkage workshops were arranged for 650 BHHs  during this quarter with 
benefits for cultivators and buyers. Buyers now collect large amount of crops and 
vegetables from the beneficiaries through central collection points.  
 

Handicap International  

 170 BHHs were selected during this quarter, total selection is 600 BHHs.  

 CMS1 baseline profile and data entry completed for all 600 BHHs. 

 CMS 2 registration has been completed for 274 BHHs in March 2013, while follow-up 
data was collected from 21 BHHs in June 2013 and 211 BHHs in total this quarter. 

 CMS4 workshops conducted with 10 groups (106 beneficiaries attended).  

 173 BHHs received training on fund raising and capital management.  

 6 micro business plans for IGA have been developed by beneficiaries in April'13. 

 143 BHHs received assets during the quarter.  

 150 BHHs attended an advocacy meeting on mainstream health, social services and 
social protection schemes. 

 7 courtyard sessions were attended by beneficiaries on the rights of disabled people.   

 247 people with disabilities in 220 BHHs received rehabilitation services including 
home-based primary rehabilitation therapy, daily living practical support, user and 
caregiver education on assistive devices usage and maintenance.   

 One advocacy meeting was conducted with 30 DPOs on their roles and responsibilities 
for the sustainable socio-economic development. 
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 180 BHHs attended different courtyard sessions on how to get access to various services 
e.g. hearing tests and health etc. 

 Procurement guideline was revised by the Help Age management. 

 EEP CFO paid a visit the project site and guided the project team for effective 
operations. 
 

HelpAge International  

 All targeted 1,000 BHHs have been selected. 

 CMS-1 profile completed for all 1000BHHs. 

 CMS-2 registration completed for 777 BHHs and follow up data collected for 609 BHHs 

in June 2013 and 1,654 BHHs in total this quarter. 

 53 BHHs received safety net support (VGF) from the GoB.  

 315 BHHs received assets/cash supports from the project during this quarter with a total 

value of BDT 3,959,500. 

 Skills development training on IGA was provided to 191 BHHs in 8 batches and 

leadership development training was provided to 80 BHHs in 4 batches 

 

IDE 

 A total of 1000 BHHs have been selected. 

 CMS 1baseline survey and data entry has been completed for all 1000 BHHs. 

 CMS 2 registration was completed for 485 BHHs in March 2013 while follow-up data 
was collected from 417 BHHs in June 2013.  

 CCT claims have been collected and distributed to 142 beneficiaries, during this 
reporting quarter. 

 A workshop was arranged with each social network group, where BHHs participated 
alongside other community members.  

 Training has been provided to BHHs on pest management, post harvest and group 
marketing. 45 learning sessions were facilitated with the community. 

 Capital fund of BDT 50,000 has been disbursed to groups in June 2013 for group 
businesses.  

 Some BHHs have been operating their businesses while making a small profit, yet face 
problems expanding. 

 BHHs face difficulties maintaining the market collection points due to low vegetable 
production during rainy season. 

 Due to cyclone ‘Mahasen’, vegetable crops have been damaged. Most of the crop areas 
have become water logged from flash floods. 

 Project staff have faced difficulties reaching BHH areas during monsoon season.  

 

PRIP Trust 

 1000 BHHs have been selected up to June 2013. 

 CMS1 baseline survey and data entry completed for all 1000 BHHs. 
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 CMS2 orientation has been conducted for all staff during this quarter and CMS2 

registration has been initiated. 

 539 FCW groups received 5 different kinds of assets for construction trades. 2 group 

assets (1 brick crushing machine and 1 mixture machine) have been delivered to 2 HUBs 

with 200 FCWs. 

 10 daylong workshops have been conducted with the Hub Management Committee 

members to develop operational guideline. 

 170 fortnightly group meeting conducted with fifty female construction worker (FCW) 

groups. 

 461 FCWs attended thematic course on Constitutional Rights & Labour Rights. 

 421 FCWs have received technical training on masonry and plastering, tiles fittings, 

painting, rod binding, occupational machine operation etc. 

 30 group leaders have received 30 mobile phones as group assets from the project 

during this period. 

 Draft document has been prepared on Insurance scheme in order to develop MOU with 

interested Insurance Companies for FCWs.   

 

Save the Children - Khulna 

 112 BHHs were selected during this quarter, making a total of 1,362 BHHs selected so 

far. 

 CMS1 survey conducted for 102 BHH this quarter, in total 1216 BHHs completed. CMS1 

survey data entry completed for 1,200 BHHs. 

 CMS2 registration completed for 1019 BHHs and follow up data collected from 418 

BHHs in June 2013 and 1,210 BHHs in total this quarter. 

 255 BHHs received primary assets after receiving training on IGAs during this quarter. 2 

BHHs received cash support. 

 39 children received stipend for TVET in BTS (Boyra Technical School). 

 100 BHHs opened bank accounts during this quarter and BDT 60,000 were deposited. 

 Community people have prevented early marriages of 10 children.  

 1 BHH received safety net support. 55 BHH received health services after project 

referral. 

 575 Children enrolled/re-enrolled in schools in the working areas.  

 2 children of beneficiaries were rescued from trafficking by the community people.  

 5 female BHHs were referred to Women’s welfare department for tailoring training and 

they will get sewing machine after completion of the training.  

 5 females from the beneficiary households were referred to Smiling Sun Clinic for 

Tubectomy. 

 The project prevented early marriages of 10 children. 

 2 children of BHHs were rescued from trafficking in the border point of Bhomra with 

the help of community members. 
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Tarango 

 750 BHHs have been selected.  

 CMS1 baseline survey and data entry completed for all 750 BHHs, 421BHHs completed 
during this quarter. 

 CMS2 registration completed for 346 BHHs and follow up data was collected from 194 
BHHs in June 2013 and 675 BHHs in total this quarter. 

 The project team has received orientation on CMS4. 10 Workshops have been conducted 
with the BHHs during this quarter.  

 334 BHHs received assets during this quarter. Primary asset distributed to 111 BHHs 
and secondary asset distributed to 273 BHHs. 

 2 days orientation on the project’s Initial activities organised for beneficiaries focusing 
on forming groups, clusters, meeting schedule, introducing savings mechanism etc. 

 The project has formed 51 cluster groups with 700 BHHs.  

 The project team has selected 10 issues (health and hygiene, nutrition, etc.), which will 
be discussed during group meetings in addition to group activities. Each group will 
discuss one issue twice a month, i.e. 10 issues will be discussed with all the clusters over 
10 months. 

 The project has arranged a meeting with karbari, headman, union member, project staff 
and clothes businessman and discussed regarding marketing, collection and selling 
system in Rowangchari. 

 A good relationship has been established between DLO and TLO of Bandarban District 
in order to get support for livestock. 

 Craft emporium decoration and necessary constructions works are ongoing with rapid 
progress. 

 Ms. Lora Grozeva, Senior Consultant of Ecorys, UK Ltd., met with the project team 
regarding the project progress and visited field sites. 

  VFM – in light of last year’s high hog mortality rate and high local prices, the project 
team decided to purchase hogs from Rangamati after comparing the overall situation 
(price, mortality etc).  

 Field staff mobility was limited due to heavy rainfall 

 1 BHH migrated from the area due to marriage. 
  



63 

 

ANNEX 4: HARTAL AFFEECTED ACTIVITIES 

Due to an unprecedented number of countrywide disruptions caused by Hartals (general 

strikes) by opposition political parties and other political disturbances, this Annex has been 

compiled to list activities (NGO and MA) that have been affected in the period between April 

and June 2013.  A total of 13 working days were officially affected during the period from April 

to June 2013.  

Hartal Affected Event Number of Events Cancelled 
or Rescheduled 

Number of Working 
Days Lost or Postponed 

 
Lesson Learning Workshop 

 
1 

 
3 

 
Delivery of Input support to 
BHHs 

 
600 BHH (reported by Care), 
total numbers from all NGOs 
N/A  

 
N/A 

 
Ward Level Economic 
Assessment Sessions 

 
25 

 
25 

 
Ward Level Budget Sessions 

 
28 

 
28 

 
CAP Review sessions 

 
22 

 
22 

 
BHH group quarterly 
coordination meetings 

 
5 

 
5 

 
CMS data entry 

 
1 

 
14 

 
BHH travel to Dhaka for 
internships 

 
3 

 
3 

 
Internal Finance Audit 

 
3 

 
6 

The EEP office in Baridhara was kept open for normal work hours and EEP staff were able to 

attend with precautionary measures. Therefore internal office work and planning took place as 

usual. Respective department’s description of Hartal affected activities are listed below. 

Accounts 

Internal audits at the field level were hampered as the audit team from finance were unable to 

move and were forced to cancel, postpone programme visits or travel very cautiously to 

different partner NGOs. Delay in conducting internal audit also affected the schedule of 

external audits at the end of the financial year for each Scale Fund and Innovation Fund NGOs.     



64 

 

- Caritas internal audit at the field level was also hampered as the team were unable to 
move due to the hartal at Rangamati, Bandarban and Chittagong.   

- Internal Audit feedback sharing meeting was scheduled to be held on 29th April. But 
due to hartal on 29th April the meeting postponed and rescheduled on 9th June. An 
internal audit feedback sharing meeting for PAB and CARE scheduled to be held on 23rd 
April was delayed due to hartal and the feedback meeting cancelled. Finally the meeting 
was rescheduled for CARE and PAB on 20th June. 

- An internal audit feedback session supposed to be held on 7th April was postponed to 
21st April due to hartal, but this was again rescheduled due the hartal.  Finally on 24th 
April the feedback sharing meeting was held at EEP office. 

- NETZ (SF – R1) - Internal audit was originally scheduled  from 24th-29th March,  later it 
was rescheduled from 7th-12th April and lastly from 4th-10th May.  

Disruptions to Partners NGOs’ Project Implementation 

Project visits by EEP Programme Managers to the north, south and CHT were affected by the 

Hartal days, with frequent shifting of dates and postponement of visits hampering the normal 

monitoring activities of asset transfers, different CMS activities, and verification of BHHs. A list 

of consistent disruptions to project activities is given below, which affected many project 

partners: 

 Sale and purchase of assets were stopped because markets were closed. Therefore the 

purchase and distribution of IGAs inputs/Asset to BHHs was delayed across projects, 

particularly where asset purchasing was on-going (Care, SCI, Caritas etc). There is a risk 

to carrying cash to the field to buy inputs and most NGOs have a policy not to deliver 

assets in the absence of NGO representatives which were often unable to reach the field 

areas. BHH skill development training was also delayed during hartals (Helpage, GUK, 

Caritas etc). 

 Urban-based projects (CWW-Invest, Plan, GUK) were prevented from carrying out their 

businesses or travel to attend training or work as roads were not safe. This forced some 

BHHs to withdraw their savings to maintain food security during hartals. 

 Official vehicles restricted to move in the field due to vandalism. Other modes of 

transport not considered safe (CNG, public buses, etc). Therefore field visits were 

greatly restricted. Programme Managers in the field had to restrict movement. Many 

planned field visits were cancelled and plans changed.  

 Monitoring and technical follow-up and support to the beneficiaries as well as 

community bodies/structures (e.g. NLO, savings group, EKATA) have been 

significantly reduced and have affected the process facilitation for community 

empowerment. 

 Restrictions on conducting field and office based training. 

 CMS1 data entries were disrupted as data entry staff was unable to reach NGO offices. 

 Beneficiaries that rely on driving vans, food carts, rickshaw pulling and small businesses 

were made more vulnerable and their income decreased markedly.  
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Considering the frequency of Hartals, many of the project partners, including Care and Save the 

Children, prepared contingency plans to counter the effects of the Hartals. The following plans 

were considered by most project partners. 

 Office hours were extended by 2 hours on working days for all staff.  

 Project offices opened early from 7:30 a.m. instead of 9 a.m.   

 Offices were opened on Saturdays for any staff that wanted to work  

 Some projects considered allowing renting local vehicles for field movement where it 

was not possible to use official vehicles.  

 Some regional office staff planned for more night-stays at their respective field-based 

team offices to avoid travel risks. 

 Allowing quarterly-basis advance pay and adjustment for PNGOs 

 Working with more efficiency (e.g. completing reports) 

Research  

There were no obvious problems caused by hartals in the second quarter. None of the Research 
Officers reported that their CMS5 fieldwork was delayed, and although there were hartals 
during the three week proposal development workshop, it still went ahead as planned with no 
interruptions. However, there was no lesson learning workshop held during this quarter 
because of the threat of hartals and the impact this has on VFM (NB. 2 from the previous 3 
Lesson Learning Workshops have been affected by Hartals facing the cancellation of the field 
visit element). 

 

.  
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ANNEX 5: DISTRICT AND BENEFICIARY HOUSEHOLD COVERAGE MAP 
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