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Assurance audits 

 

For any business to be a success it must look to continually improve and innovate to embed efficiencies  

into its operations and people. Innovation and new ways of working are a great way to improve 

business performance in the long-term, but more immediate gains can be achieved by asking yourself 

the following questions: 

 

Do you really review events that occur and truly learn lessons from them so that they don't happen 

again?  

 

Do you need formal, independent assurance that your SHE procedures, policies and systems are 

effective and being complied with? 

 

elnet consulting has expert resource, with many years of experience in this field, to ensure that we 

audit the right things and produce recommendations that will help your business improve and provide 

you with the assurance you need. 

 

Assurance auditing is only effective if the audit team demonstrate empathy with the team being 

audited. They must be clear about the audit scope and provide honest feedback on areas of identified 

good practice, the areas for improvements and make recommendations to help bridge any gap(s) 

identified. 

 

Of course, all of this will be followed-up with a de-brief and report to the relevant business managers. 

 


